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1. Introduction

Purpose

In October 2005, the Government tabled in the Legislative Assembly the Annual Plan and Estimates
for 2005/6 which outlined the Government& planned policy actions for the 2005/6 financial year.

As commonly happens, changes in circumstances since the preparation of the 2005/6 Annual Plan
and Estimates have resulted in the need to make changes to the approved Annual Plan and
Estimates. In March 2006, the Government tabled in the Legislative Assembly the Supplementary
Annual Plan and Estimates for 2005/6 which outlined the changes to that point, which the
Government had made to its policy actions for 2005 /6. Further changes since that date have
warranted the need for this 2™ Supplementary Annual Plan and Estimates.

Through the enactment of the Appropri ation (July 2005 to June 2006) Law, 2005 and the
Supple mentary Appropriation (July 2005 to June 2006) Law, 2006 , the Legislative Assembly
endorsed the Government® 2005/6 financial year policy actions and provided authority for funds to
be expended for the purposes identified.

This 2™ Supplementary Annual Plan and Estimates outlines the changes since March 2006 that the
Government has made to its policy actions for 2005/6 (i.e. changes to its Annual Plan), together
with the additional appropriations requested to fund those actions.

Reference to the term flapprovedo

Throughout this document references to the following terms; fapproved Annual Plan and
Estimatesq fapproved plang or fapproved Budgetq is meant to include the original 2005/6 Budget
Annual Plan and Estimates tabled in October 2005 and the changes to the original budget made
through the 2005/6 Supplementary Annual Plan and Estimates tabled in March 2006.

Content of the Supplementary Annual Plan and Estimates

The structure and content of the 2" 2005/6 Supplementary Annual Plan and Estimates is identical
to that of the first Supplementary Annual Plan and Estimates which is similar to that of the main
2005/6 Annual Plan and Estimates. In line with the requirements of the Public Management and
Finance Law (2005 Revision) only those items that are additional or changed from the approved
Annual Plan and Estimates are included.

Part A contains the Changes to the Annual Plan for 2005/6 and outlines changes from the
approved Annual Plan and Estimates to the policy actions (output groups, transfer payment
categories, ownership actions) the Cabinet intends to take. Part A also summarises the revised
financial forecasts for 2005/6 that are documented in detail in Part C.

Part B contains the Estimates of Supplementary Appropriations for the 2005/6 financial year.
The Estimates list the approved, supplementary and total appropriations requested by the Cabinet
to support its revised policy actions.

Part C contains the detailed Revised Forecast Financial Statements  for the 2005/6 financial year.
These provide an updated forecast of expected revenue and expenditure for the financial year and
take into account the proposed changes in policy actions from Part A.
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PART A

CHANGES TO THE ANNUAL PLAN

for the 2005/6 Financial Year
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2. Overview of Key Changes to the 2005/6 Annual Plan

Introduction

This section of the Supplementary Annual Plan and Estimates reports the changes that the
Government has made to the various policy actions contained in the approved Annual Plan and
Estimates for the 2005/6 financial year. The changes to appropriations that reflect these changes
are contained in Part B.

Changes to Broad & Specific Outcome Goals

There are no changes to the broad and specific outcome goals specified in the approved Annual
Plan and Estimates for the 2005/6 financial year. The approved eleven broad outcome goals
defined in the approved 2005/6 Annual Plan and Estimates are:

1. Deal with the Aftermath and Lessons from Hur  ricane Iva n;
2. Address Crime and Improve Policing;

3. Improve Education and Training;

4. Rebuild the Health Services;

5. Address Traffic Congestion;

6. Embrac e Cayman Brac and Little Cayman;

7. Conserve the Environment;

8. Strengthen Family and Community;

9. Support the Economy;

10. Open, Transparent, Honest and  Efficient Public Administration;
11. Sound Fiscal Management.

Summary of Changes to Key Policy Actions
Sections 4 through 9 of this Supplementary Annual Plan and Estimates outline the additional or

changed specific policy actions that the Government intends to take during the 2005/6 financial
year.

The following is an overview of the changes to key policy actions by appropriation category.
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Output Groups

The requested appropriation changes for Output Groups amount to an overall net increase of $8.3
million. The main Output Group increases are:

IEA 21: Security Services $2,100,000
NGS 55: Provision of Tertiary Care at Various Overseas $2,081,041
Institutions for Indigents
1 EHC 2: Primary Education $1,250,000
1 EHC 3: Secondary Education $1,250,000
1 NGS 38: Services for Refugees $838,000
1 NGS 2: Legal Aid Services $600,000

In addition, there are a range of increases and decreases to existing outputs which reflect changes
to output volumes and prices as well as a refinement of output costing methodologies.

Transfer Payments

The requested appropriation changes for Transfer Payments amount to a $3.1 million increase.
The majority of this increase is related to the following extraordinary transfer payments which have
been authorised by Cabinet and the Legislative Assembly to assist residents with the recovery from
hurricane Ivan:

1T TP17 Cayman Islands National Recovery Fund $75,000
1T TP18 Hurricane Relief Assistance $2,485,000

In addition, to these extraordinary Transfer Payments a sum of $424,000 is being requested for

appropriation to cover the purchase of land for the Cayman Brac Parrot Reserve which is vested in
the National Trust of the Cayman Islands.

Other Executive Expenses

The requested appropriation changes to Other Executive Expenses result in an increase of $0.24
million.

Equity Investments

The requested appropriation change for Equity Investments is a $0.2 million increase for the
Ministry of District Administration, Planning, Agriculture and Housing.

Executive Assets

The requested appropriation changes for Executive Assets result in a net reduction of $0.08 million.
This change is the result of a combination of certain projects being delayed and other projects being
advanced. Most significant was the accounting treatment of the Cayman Brac Parrot Reserve
project as a Transfer Payment rather than as an Executive Asset has meant a reduced
appropriation in this category of $0.2 million.

Loans Made

There are no changes being requested under this appropriation category.
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Preliminary Financial Results

Preliminary financial results for 2005/6 show a Surplus from Operating Activities (before financing
expenses, and extraordinary items) of $86.5 million, compared to the approved budget (inclusive of
supplementary) of $13.4 million. This represents an increase of $73.1 million, and results from
improved revenues of $82.7 million and an increase in operating expenses of $9.6 million.

Financing expenses were $0.9 million below Budget as a result of lower borrowings. These lower
borrowings were due to increased revenues and lower levels of capital investment than originally
budgeted. The 2005/6 preliminary financials indicate that extraordinary expenses and extraordinary
revenue were less than budget by $2.4 million and $1.2 million respectively. This results in net
savings of $1.2 million for extraordinary items.

The preliminary 2005/6 Surplus after Extraordinary ltems increased to $63.6 million from the $11.6
million Net Deficit in the approved Budget. The preliminary 2005/6 Surplus after Extraordinary
Items is calculated by subtracting Financing Expenses of $8.7 million and Net Extraordinary Items
of $14.3 million from the forecast Surplus from Operating Activities of $86.6 million.

The preliminary financial results for 2005/6, show that the cash balance has increased to $90.1
million, up $18.8 million from the approved Budget of $71.3 million.
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3. Changes to Output Groups for 2

Output_Groups to be purchased by the Chief Secretary

005/6

Output Supplier: Portfolio of Internal and External Affairs

IEA 21

Security Services

$2,899,043

Description

Provide security services to persons or events warranting security services including:

1 Security for Government members
1 Security for VIP's when necessary
1  Security for Money transfer for Monetary Authority Board
1 Security for Special Events
1 Security and protection services for Members of the Legislative Assembly (MLAs), Civil Servants and
Members of the Judiciary related to their involvement in the operation of the justice system
Measures 2005/6 2005/6
Original Revised
Budget Budget
Quantity
1 Security for VIP's: number of hours 200-350 200-350
1 Security for money transfer for Monetary Authority Board: number 600-700 600-700
of hours
1 Security for special events (i.e. international conferences) 2-6 2-6
1 Number of MLAs, Civil Servants and Members of the Judiciary 23
provided with enhanced security services
Quality
Officers providing security have appropriate and adequate security 100% 100%
training
Timeliness
1 Security for money transfer for Monetary Authority Board: in 100% 100%
accordance with specified times
1  Other security: when requested 98-100% 98-100%
Location
Cayman Islands
Cost $799,043 | $2,899,043

Related Broad Outcomes

2: Address Crime and Improve Policing

(Group comprises ABS outputs: POL 7))

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
799,043 2,100,000 2,899,043

12
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Output Supplier: Various Refugee Services

NGS 38 Services for Refugees $896,000
Description
Services provided to Refugees arriving in the Cayman Islands
M 2005/6 2005/6
easures Original Revised
Budget Budget
Quantity
Number of Refugees assisted upon/after arrival in the Cayman Islands 25-40 200-220
Quality
Services delivered to standards defined in internal guidelines and 100% 100%
agreements such as the Memorandum of Understanding with the
Cuban Government
Timeliness
Services provided within timelines agreed with the Chief Secretary 100% 100%
Location
Throughout the Cayman Islands 100% 100%
Cost $58,000 $896,000
Related Broad Outcomes
10: Open, Transparent, Honest and Efficient Public Administration
Original Supplementary Revised
Appr opriation Appropriation Appropriation
$ $ $
58,000 838,000 896,000
2" Supplementary Annual Plan and Estimates - 2005/6 13




Output Groups to be purchased by the Financial Secretary

Output Supplier: Portfolio of Finance and Economics

FAE 1 Policy Advice and Support to the Financial Secretary

$2,428,712

Description

9 Provision of policy advice to the Financial Secretary & Cabinet, on matters relating to the following:

1 Budgetary and Revenue issues 1 Preparation of Cabinet Papers and Notes
1 Capital Investments 1 Ministerial Briefings
1  Economic Issues 1 Responses to Parliamentary Questions
1 Risk Management Issues  Financial services sector issues
 Customs Related Issues 1 Budgetary and revenue issues
1  General Registry Issues 9 Financial reform
1 International Tax and Regulatory Initiatives  { International tax and regulatory initiatives
1 Matters relating to Government Finances 1 Anti-money laundering issues
1 Legislation and regulation regarding the Financial Services
Sector
Measures ZQQS/G 2095/6
Original Revised
Budget Budg et
Quantity
1 Number of Reports/Pieces of Advice 132-176 112-156
1 Number of Policy Advice papers and Cabinet papers 203-243 200-240
1 Number of Legislative Drafting instruction 1 1
f  Number of Ministerial Briefings 1-5 1-5
1 Number of meetings attended 19 16
1 Number of reports and statistical information 61-85 61-85
1 Number of hours available to provide policy advice and ministerial servicing Zg?ggég; igiggggg
1 Number of hours available to provide governance and administrative services ' ’ ’ '
Quality
1 Advice reports are prepared accurately, using robust data and analytical and 100% 100%
appropriate methods to support findings and/or recommendations
1 Policy advice includes relevant information and designed to deliver efficient and 100% 100%
affective responses
1 Legislation and regulations will involve robust consultation process with private 100% 100%
and public sector
1 Legislative drafting instructions are accurate and all material facts have been 100% 100%
included
1 Managerial and peer review will be maintained to ensure that quality standards 98-100% 98-100%
are met and signed off by senior management
Timeliness
Provided within time frame agreed 90-100% 90-100%
Location
Grand Cayman 100%
Cost $2,989,461 $2,428,712

Related Broad Outcomes

1. Deal with the aftermath and Lessons from hurricane Ivan

9. Support the Economy
10. Open, Transparent, Honest and Efficient Public Administration
11. Sound Fiscal Management

(Group comprises ABS outputs: BMS 13, CUS 4,CUS 5, ESO 5, ESO 6,

FIN7,FSS 1, REG 1, REV5and RSK

4,TSY 8)
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
2,989,461 -560,749 2,428,712
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FAE 5 Preparation and Publication of Statistical Rep  orts $773,079

Description

Preparation and publication of statistical reports, which include:
1 Social and economic statistics

1 Survey and register services

1 Distribution and sale of general statistical information

1 Press releases

Measures ZQQS/G 2095/6
Original Revised
Bud get Budget
Quantity
1 Annual publication of Compendium of Statistics 1 2
f  Annual Overseas Trade Report 1 1
1 Quarterly Consumer Price Index Report 4 4
1 Labour Force Survey 2 2
1 National Income Survey 1 1
1 Household Income & Expenditure Survey (HIES) Report 1 1
1 Requests for information 150 300
1 Conduct Business Survey Registry 1 1
Quality
All preparation and publication of reports comply with United Nations and 100% 100%
other International Standards
Timeliness
1 Annual publication of Compendium of Statistics for 2005 completed by 90% 90%
start of fiscal year 2006/07
1 Overseas Trade to be published by June 2006 100% 100%
f Consumer Price Index to be released 4-5 weeks after the end of Quarter 75% 75%
1 National Income to be completed by December 31, 2005 90% 90%
Location
Grand Cayman 100% 100%
Cost $802,852 $773,079

Related Broad Outcome

9. Support the Economy
10. Open, Transparent, Honest and Efficient Public Administration
11. Sound Fiscal Management

(Group comprises ABS output: E SO 1)

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
802,852 -29,773 773,079
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FAE 6 Financial Reporting and Management Services

$2,907,591

Description

Management of the Financial activities of the Government, involving:

1 Monitoring and management of the GovernmentséBank accounts and cash funds
1 Management and administration of loans made
1 Management of Public Debt repayment and loans made
9 Financial reporting and forecast for the whole of Government
9 Oversight and coordination of the Financial Management Initiative (FMI)
1 Internal auditing and review services
Measures ZQQ5/6 2095/6
Original Revised
Budget Budget
Quantity
1 Number of Bank Accounts managed 98 102
1 Number of Loans made managed 363 214
1 Number of Financial Forecast 11 5
1 Number of Financial Reports/Statements 14 10.5
1 Number of Internal Audit review reports 20 10
1 Number of briefings and training courses 20-25 30-35
1 Number of Bank Reconciliations 1 886-%%32 3 695-%&)82
1 Number of hours available to provide technical assistance and advice ' ! ! '
Quality
1 Compliance with Section 35 (d) and 35 (e) of the Public Management and 100% 100%
Finance Law and the Financial Regulations.
1 Compliance with Investment guidelines 100% 100%
1 Loans are managed in accordance with conditions laid out in the relevant 100% 100%
Loan agreements
Al Reports are reviewed by the Accountant General and/or Deputy 100% 100%
Accountant General before release to members of Portfolio of Finance
review panel. 100% 100%
1 Annual, quarterly and monthly Financial Reports/Statements prepared in
accordance with Public Management and Finance Law, 2005 Revision and
existing Public Finance and Audit Law. 100% 100%
1 Work plans and monitoring of FMI reflect the FMI implementation strategy 100% 100%
1 Internal Audit Reviews performed, prepared and reviewed in accordance
with the Standards for the Professional Practice of Internal Auditing issued
by the Institute of Internal Auditors ’ 100% 100%
1 Cabinet papers and responses to parliamentary questions will be prepared
and presented accurately, in the required format, using robust data and
analysis to support findings and recommendations where applicable 100% 100%
1 Legislation drafting will be subject to consultation process with private and
public sectors as required
1 Verbal advice, briefings and speeches will be undertaken by 100% 100%
knowledgeable, professional and experienced personnel
16 2" Supplementary Annual Plan and Estimates- 2005/6




Timeliness

1 Payroll forwarded to Banks 2-3 days prior to pay date 95-100% 95-100%
1 Cheque runs processed according to schedule (if funds are available) 95-100% 95-100%
1 Sweeping decisions made by 2:00pm each working day 100% 100%
 Principal repayments and interest payments made by the due date 95-100% 95-100%
1 Monthly Financial Forecast/Position completed within Budget deadline 95'1002/0 95'100?
1 Quarterly and Annual accounts to be submitted by statutory deadline 1000/" 1000/0
1 Briefings, training courses and technical assistance in accordance with FMI 100% 100%
work plan
1 Audits and Reviews completed in time for assurance to FS for quarterly 100% 100%
Statement of Return
0, 0,

1 Audit and review services will be carried out throughout financial year 100% 100%
Location

Cayman Islands 100% 100%
Cost $3,060,878 $2,907,591
Related Broad Outcomes
9. Support the Economy
10. Open, Transparent, Honest and Efficient Public Administration
11. Sound Fiscal Management

(Group comprises ABS outputs: 1AU 1, TSY 2, TSY 3, TSY 4, TSY 5,TSY 10, TSY 13 and FIN 10)

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
3,060,878 -153,287 2,907,591
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FAE 7

Revenue Collection

$1,821,811

Description

Management and Collection of outstanding debts and revenue for the Government of the Cayman Islands,

involving:

1 Collection of Duties and other Revenues;
1 Collection of outstanding debts
1 Enforcing compliance with revenue regulations.

2005/6
Revised
Budget

2005/6
Measures Original
Budget
Quantity
1 Number of Duty or Revenue items Processed 75,000-80,000
1 Number of Refunds of Revenue Processed 450-750
1 Number of annual fees posted and returns filed 49,350-60,650
f Number of invoices sent to airlines/cruise ship 511
1 Number of outstanding debts managed 1,000
Quality
1 Duties and revenue will be levied in accordance with the Customs 100%
Laws, Tariffs and Financial Stores and Regulations
1 Collection and banking of revenues in accordance with FSR and 100%
internal procedures.
1 Reconciliation of Revenue System to General Ledger 100%
f Enforcement and compliance will be carried out by knowledgeable and 100%
trained staff
Timeliness
1 Revenue will be deposited in accordance with FSR 100%
1 Revenue will be collected through out the year in accordance with 100%
relevant revenue law
1 Enforcement and compliance will be carried out in accordance with 100%
timeframe of relevant law
Location
Grand Cayman 100%
Cost $1,805,757

75,000-80,000
450-750
49,350-60,650
365

800

100%
100%

100%
100%

100%
100%

100%

100%

$1,821,811

Related Broad Outco mes

9. Support the Economy

10. Open, Transparent, Honest and Efficient Public Administration

11. Sound Fiscal Management

(Group comprises ABS outputs: CUS 6, REG 12, TSY 11 and TSY12)

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
1,805,757 16,054 1,821,811

18
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FAE 11

Investigate Customs Offences

$1,701,750

Description

Interdict and investigate offences committed under the Customs Law, Misuse of Drugs, Firearms Law and other
enactments, including:

1
il

Interdicting suspects at the various point of entry
Conducting searches

1 Undertaking investigations including interviewing suspects and collecting statements

1 Preparing material for presentation or attendance in Court
M 2005/6 2005/6
easures Original Revised
Budget Budget
Quantity
1 Number of officer hours applied to interdiction activity per annum 1,900-2,500 3,256-4,500
1 Numbers of searches conducted including person& vessels and 500-550 500-550
premises per annum
f Number of interviews conducted per annum 175-200 154-150
1 Number of statements taken per annum (officers, offenders and 300-350 262-300
Witnesses) 95-100 82-100
1 Number of prosecutions prepared for per annum
Quality
1 Staff involved in interdiction activity are trained and knowledgeable in 100% 100%
appropriate techniques
1 Investigation are conducted in accordance with Legal Proceedings 100% 100%
1 Searches are conducted in accordance with the law and departmental 100% 100%
procedures
1 Prosecution files complete, factual and accurate 100% 100%
Timeliness
1 Suspects are interdicted immediately 99% 99%
1 Investigations completed within 6 months 100% 100%
1 Prosecution files submitted to the Legal Department within 3 days of an 95% 95%
arrest
Location
Grand Cayman 100% 100%
Cost $1,302,791 $1,701,750
Related Broad Outcome:
2. Address Crime and Improve Policing
(Group comprises ABS outputs: CUS 8)
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
1,302,791 398,959 1,701,750
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FAE 13 Patrolling of Coastal Waters

$216,108

Description

Patrol of coastal and territorial waters to target and to combat drug trafficking, prevent and detect Marine
conservation and safety offences, apprehend offenders, conduct search and rescue operations, and

involving:
1 Regular sea borne patrols of coastal and territorial waters
1 Responding to calls of suspicious activity or for assistance

Measures

Quantity
1 Numbers of patrols of 4 hours duration
1 Number of calls responded to

Quality
1 Patrols will be carried out in accordance with the Customs Law and internal
procedures, and the Misuse of Drugs Law

Timeliness
1 On a daily basis
1 Calls are responded within 5 minutes of receiving notice

Location
Costal waters around the Cayman Islands

Cost

2005/6 2005/6
Original Revised
Budget Budget

180-240 124 -155
150-200 104 -120
100% 100%
100% 100%
80% 80%
100% 100%
$312,998 $216,108

Related Broad Outcome

2. Address Crime and Improve Policing

(Group comprises ABS outpu ts: CUS 7)

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $

312,998 -96,890 216,108
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FAE 16

Processing and Administration of Waivers and Assessments

$685,054

Description

Administration and processing of applications for:
9 fee and customs duty waivers
i stamp duty abatements and assessments

1 government loans (civil servants, farmers, hurricane district assistance etc)

9 Approvals under sections 32, 80, 178 and 181 of the Companies law (2004 Revision

M 2005/6 2005/6
easures Original Revised
Budget Budget
Quantity
1 Number of hours available to administer and process applications 7,755-9,036 6,680-7,280
Quality
1 Vetted by senior staff for compliance with the applicable law and 100% 100%
regulations and Finance & Economics guidelines
Timeliness
1 Response provided within 5-8 working days of receipt of application 95% 95%
Location
Grand Cayman 100% 100%
Cost $728,605 $685,054
Related Broad Outcomes
10. Open, Transparent, Honest and Efficient Public Administration
(Group comprises ABS output: FIN 9)
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
728,605 -43,551 685,054
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FAE 18 | Monitoring and R eporting on the Economy

$175,251

Description

Monitoring and Reporting on the Economy, involving:

1 Reporting on world and domestic economy;

1 Quarterly and annual economic Reports

1 Country reports for regional and international agencies

Measures 2QQ5/6 20Q5/6
Origin al Revised
Budget Budget
Quantity
1 Number of reports on world and domestic economy 1 1
1 Number of quarterly and annual economic reports 4 4
1 Number of Country reports for regional and international agencies 1 1
Quality
1 Reports are subject to managerial and peer review to ensure that quality 100% 100%
standards are met and signed off by the Director of Economics and
Research
Timeliness
1 To produce draft within such time to allow review and consensus by external 100% 100%
deadline
1 Completed and submitted within given deadlines 100% 100%
f World and domestic report to be prepared in time for the preparation of the N/A 90%
annual economic report.
1 Annual Economic Report to be submitted by first month of the fiscal year N/A 90%
2006/7
Location
Cayman Islands 100% 100%
Cost $184,474 $175,251

Related Broad Outcome

9. Supporting the Economy
10. Open, Transparent, Honest and Efficient Public Administration
11. Sound Fiscal Management

(Group comprises ABS outputs: ESO 4)

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
184,474 -9,223 175,251
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Output Groups to be purchased by the Leader of Government Business

Output Supplier: Cabinet Office

CBO5 Adminis tration of Temporary Housing Initiative

$299,136

Description

Housing Initiative including:
1  Organising the maintenances of the Government owned units
Collecting rental payments from tenants

Coordinating relevant social programmes for tenants

1
1 Coordinating with tenants regarding relocation to permanent property solutions
1

Administering the operation of the temporary housing units owned by Government under the Temporary

M 2005/6 2005/6
easures Original Revised
Budget Budget
Quantity
Number of temporary housing units administered 0 70-88
Quality
Housing activity prioritised and completed in accordance with priorities 0 100%
established by Cabinet
Timeliness
Housing activity completed in accordance with timeliness established by 0 100%
the Cabinet Secretariat
Location
Grand Cayman
Cost $0 $299,136
Related Broad Outcome
1: Deal with the Aftermath and Lessons from Hurricane Ivan
(Group comprises ABS outputs: CAB 11)
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
0 299,136 299,136
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Outp

ut Groups to be purchased by the Minister of

District Administration, Planning, Agriculture

and Housing

Output Supplier: Ministry of

District Administration, Planning, Agriculture and Housing

DAP 1

Advice and Support to the Minister of District
Administration, Planning, Agriculture and Housing

$1,974,921

Description

To maintain the capacity to provide Policy Advice to The Minister of DA , PA & H and Cabinet on:

1 Environmental Health policies
1 Mosquito control and related scientific matters
1 Matters related to the planning law
1 Matters relating to the preparation of Development Plans for Grand Cayman, Cayman Brac and Little Cayman
1 Buildings
1 Miscellaneous policy matters relating to the Minister& responsibilities
2005/6 2005/6
Measures Original Revised
Budget Budget
Quantity
1 Cabinet submissions 80 80
1 Ministers Briefings 100-150 100-150
1 Parliamentary Answers per session 68-78 68-78
1 Special Projects advised on 2 2
1 Number of pieces of policy advice 24- 54 24-54
1 Number of hours spent to develop policy advice (Cayman Brac and Little Cayman) 5,000 5,000
1 Number of hours spent to develop IT Policies 100-200 100-200
1 Number of hours providing technical advice 900-1,200 900-1,200
1 Attendance at meetings 520-1,560 520-1,560
1 Planning Appeals 6-12 6-12
Quality
1 Reports on advice are thoroughly researched, comprehensive and accurate 100% 100%
1 Must be approved by the Permanent Secretary, Senior Assistant Secretary or 100% 100%
their designate
1 Activities must comply and be carried out within relevant Government guidelines 100% 100%
and regulations as well as applicable to local legislation
1 Written and verbal communications will be accurate 100% 100%
Timeliness
1 Cabinet submissions, Minister Briefings, Parliamentary Answers, Legislative 95-100% 95-100%
Motions must be delivered by target dates
1 Policy Advice and reports will be completed within the specified time frame 95-100% 95-100%
1 Advice prepared by appropriately qualified persons with due professional care 95-100% 95-100%
1 Inaccordance with Planning Appeals Rules 95% 95%,
Location
Grand Cayman 100% 100%
Cost $2,343,638 | $1,974,921
Related Broad Outcomes
1: Deal with the Aftermath and Lessons from Hurricane Ivan
6: Embrace Cayman Brac and Little Cayman
9: Support the Economy
10: Open, Transparent, Honest and Efficient Public Administration
11: Sound Fiscal Management

(Group comprises ABS outputs: MPC 1, MPC 2, AGR 1, DAD 1, MRC 11, PLN 1, PLN 2, PLN 10)

Total cost of output is 1,979,655: revenue from others (Third Parties) is $4,734.

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
2,343,638 -368,717 1,974,921
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DAP 2

Management of Special Projects

$400,000

Descript ion

Execution and monitoring of Special Projects for the Minister of District Administration, Planning, Agriculture
and Housing, covering attendance at meetings, and preparation of plans and reports

M 2005/6 2005/6
easures Original Revised
Budget Budget
Quantity
1 Number of Development Plan Review Reports Produced 1 1
1 Number of Projects Managed: Government Office Accommodation Project 1 1
Quality
1 Minister will approve terms of reference 100% 100%
1 Multii disciplinary approach will be taken to all projects 100% 100%
1 Private sector as well as public sector participation As requ!red As requ!red
1 External expert advice will be retained as required As required |  As required
1 Public consultation as necessary at the appropriate time As required |  As required
Timeliness
1 Development Plan Ongoing Ongoing
1 New Office Buildings Ongoing Ongoing
f New Caribbean Utilities License N/A N/A
 Solid Waste Disposal review N/A N/A
Location
Cayman Islands 100% 100%
Cost $657,458 $400,000
Related Broad Outcome
9: Support the Economy
10: Open, Transparent, Honest and Efficient Public Administration
11: Sound Fiscal Management.
(Group comprises ABS outputs: MPC 3)
Total cost of output is $400,400: revenue from others (Third Parties) is $400.00.
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
657,458 -257,458 400,000
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DAP 4

Management of Land Information

$2,787,198

Description

The collection storage maintenance and provision of information in respect of land titles and related matters
including:

1 Advice and information relating to the various laws administered by Lands & Survey departments
1 Maintenance of the Land Registry
1 The provision of cadastral engineering topographical and hydrographic surveying services plus aerial
photography and digital imagery
9 The control of cadastral surveys in The Cayman Islands
9 Surveying control services
9 The computer i networked land information system
1 A mapping service to meet statutory requirements and to publish various cartographic products
9 A Street addressing database including the allocation of street numbers
2005/6 2005/6
Measures Original Revised
Budget Budget
Quantity
1 Number of counter callers 15,000 | 18500-19000
1 Number of land registry transactions recorded 9,250 | 14,500-15,500
1 Number of hours for surveys undertaken _ 40 hrs 20-40 hrs
1 Number of surveys authenticated by the Chief Surveyor 250 200-230
1 Number of maps and atlases drawn and produced
1 Number of Licensed users 762 626
1 Number of GIS application 150 1200-1250
f Number of Spatial Databases 10 6
1 Network of control stations (including transmissions of GPS base- 40 40
station radio signal) 1 2
Quality
1 Bi annual customer satisfaction and random audit of responses 85% 85%
rated at good or better
1 All work to meet the requirements of the relevant laws and the 100% 100%
manual of land registry procedure
Timeliness
1 Advice bi-annual customer satisfaction survey rating attendance 85% 85%
waiting time to be acceptable
1 4 weeks turnaround time for the authentication of fully compliant 100% 100%
submissions
1 All data updated on the web within 24 hours of completion 95% -
9 8 days turnaround time for statutory plan production i after receipt 100% 85%
of instruction
1 Surveying of jobs to be completed within 9 months of request 80% 80%
1 IT Gl solutions complete to specification within 8 weeks of estimate 80% -
Location
Grand Cayman and Little Cayman 100% 100%
Cost $2,628,827 $2,787,198

Related Broad Outcomes

10: Open, Transparent, Honest and Efficient Public Administration

(Group comprises ABS outputs: LSU 2, LSU 3, LSU 4, LSU 5, LSU 6, LSU 10, LSU 11, LSU 12)

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
2,628,827 158,371 2,787,198

26

2" Supplementary Annual Plan and Estimates- 2005/6




DAP 5 Management of Government Properties

$915,143

Description

Management of Government properties including;
1 Property procurements (by way of lease or outright purchase)

1 Management of crown property (including crown leases), involving negotiating the provisions and
conditions of agreements the up-keep and maintenance of property plus rent collection

1 Real estate valuation and appraisal service

2005/6 2005/6
Measures Original Revised
Budget Budget
Quantity
1 Number of hours to action procurement requests 568 hrs | 200-230 hrs
9 Number of crown properties leased 53 53
1 Number of government tenancies 92 92
f Number of hours spent on reports 233 hrs | 150-175 hrs
Quality
1 80% of settlements to be no greater than 120% of valuations 80-100% 80 - 100%
1 Number of delinquent tenants tolerated <5% <5%
1 Management and procedures to be actioned according to RICS best 100% 100%
practices
1 All opinions/reports to be prepared in strict accordance with the . .
Royal Institute of Chartered Surveyors Manual of Valuation 100% 100%
Timeliness
1 Negotiations opened within 3 weeks of instruction of receipt of claim 95-100% 95-100%
1 Negotiations concluded within 3 months of valuation date 75-100% 75-100%
1 Rent collected within 7 days of due date 95-100% 95-100%
1 Turn around time for all cases of valuationsi 4 weeks 90% 95-100%
Location
Grand Cayman 100% 100%
Cost $1,129,930 $915,143
Related Broad Outcomes
10: Open, Transparent, Honest and Efficient Public Administration
(Group comprises ABS outputs: LSU, 7, LSU 8, LSU 9)
Origina | Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
1,129,930 -214,787 915,143
2" Supplementary Annual Plan and Estimates - 2005/6 27




DAP 6 Mosquito Control Services

$6,570,965

Description

Program to control mosquitoes through

1 Non chemical (physical and biological) means
1 Annual hatch and strand program
9 Larviciding program
1 Adulticide program
1 Program to control grassland breeding mosquitoes
9 Container breeding mosquito prevention and control
 Port disinfection service
9 Mosquito control call i out service
2005/6 2005/6
Measures Original Revised
Budget Budget
Quantity
1 Hectares of canalized swamp maintained continuously 1,500 1,500
1 Number of swamps flooded and drained 2 2
9 Aerial sorties 125-190 125-190
{1 Ground applications 515-665 515-665
1 Yards surveyed and containers treated 800-1,000 800-1,000
1 Treatment of arriving aircraft, vessels, vehicles and containers 18,420 18,420
1 Number of call-out requests 42?8 42?8
1 Number of school visits/promotion
Quality
1 Operations to be completed with supervisor sign off, compliance 100% 100%
with operational plan expected
1 Sorties conform to aerial operations manual 100% 100%
1 Applications conform to operations manual and other relevant 100% 100%
guidelines
{ Calli out requests responded to and mosquito complaint resolved 100% 100%
Timeliness
1 Ongoing throughout the period 100% 100%
1 Application completed within a timescale set by the Director or a 100% 100%
supervisor
1 Respond to call out request within 24 hours 100% 100%
Location
Cayman Islands 100% 100%
Cost $6,497,225 $6,570,965

Related Broad Outcomes

3: Improve Education and Training
4: Rebuild the Health Services

(Group comprises ABS outputs: MRC 3, MRC 4, MRC 6, MRC 7, MRC 8, MRC 12, MRC 14)

Original Supplementa ry Revised
Appropriation Appropriation Appropriation
$ $ $

6,497,225 73,740 6,570,965
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DAP 7 Management of Planning Applications $3,069,814
Description
Processing and enforcement of planning applications, permits and regulations including
1 Processing development applications
1 Issuing building permits
9 Undertaking building inspections
1 Enforcement of the Planning Law and regulations
2005/6 2005/6
Measures Original Revised
Budget Budget
Quantity
1 Number of development applications processed 1,250 1,111
1 Number of building permits issued 1,000 1,027
T Number of enforcement cases opened 100 240
' Number of briefs prepared 25 23
1 Annual Central Planning Authority (CPA) report 1 1
1 Number of licenses issued to contractors in various categories 565 0
Quality
1 The percentage of applications submitted to the CPA/DCB that shall 0-5% 0 -5%
be adjourned /deferred
1 All applications are reviewed and inspected for code compliance 100% 100%
1 Number of cases successfully resolved 90% 90%
 All licenses correctly categorized 100% 0
Timeliness
1 Processing of development applications:
o Routine applications i 5 working days 90-100% 90-100%
0 Semi Routine i 21 working days 90-100% 90-100%
o Non routine 7 40 working days 90-100% 90-100%
1 Enforcement actions:
0 Respond to complaint i 3 working days 90-100% 90-100%
0 Warning letter to submission of application i 14 working days 90-100% 90-100%
o Warning letter to issuance of enforcement notice i 28 working 90-100% 90-100%
days
o Issuance of enforcement notice to compliance i 28 working 90-100% 90-100%
days
o Summary court decision to demolition i 60 working days 90-100% 90-100%
1 Appeal brief compiled with 14 days of notice of appeal 100% 100%
 CPA report delivered to ministry by February 2006 100% 100%
1 Licensing decisions issued within 1 month of application receipt 100% 0
Location
Cayman Islands 100% 100%
Cost $2,532,452 | $3,069,814
Related Broad Outcomes
1: Deal with the Aftermath and Lessons from Hurricane Ivan
5: Address Traffic Congestion
7: Conserve the Environment
10: Open, Transparent, Honest and Efficient Public Administration
(Group comprises ABS outputs: PLN 5, PLN 6, PLN 7, PLN 9, PLN 14, PLN 15)
Total cost of output is $3,469,147: revenue from others (Third Parties) is $399,333.
Original Supplementary Revised
Appr opriation Appropriation Appropriation
$ $ $
2,532,452 537,362 3,069,814
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DAP 8 Cayman Brac and Little Cayman Government Services $2,063,385
Description
Provision of Government Services in Cayman Brac which includes:
1 Organizing official visits and ceremonial events
1 Information and advice to the general public
1 Child care facility
1 Processing of accounts payable transactions
Measures ZQQS/G 2095/6
Original Revised
Budget Budget
Quantity
9 Number of travel documents processed 630 630
1 Number of registration applications processed 186 186
{1 Visits and events arranged 50 50
1 Number of information transactions/inquiries processed 10,000 10,000
1 Number of Children at Childcare facility daily 35-40 35-40
1 Number of hours spent processing accounts payable/receivable transactions 6,500 hrs 6,500 hrs
1 Number of promotional material distributed 50,000 50,000
1 Number of passengers processed 50,000 50,000
1 Number of aircrafts and marine crafts cleared 2,625 2,625
1 Number of responses to world-wide requests for information 3,000 3,000
1 Travel Trade Shows 2 2
1 Number of vehicle, electrical and other inspections and licensing services 1,861 1,861
Quality
9 Travel documents with full compliance of guidelines 100% 100%
1 Registration application meet legislative requirements 100% 100%
1 Visits and events organised by senior staff 100% 100%
1 Information research/response by trained staff 100% 100%
1 Childcare meets standards set by Education Department 100% 100%
1 Payments executed in accordance with Public Management and Finance Law 100% 100%
(2005 Revision) and department policy
9 Brochure created of highest quality and distributed to high circulation magazines 100% 100%
1 Passengers processed in full compliance with Customs and Immigration laws 100% 100%
Timeliness
1 Within 2 days for waivers and other document; 4-6 weeks for U.S Visas and 2 100% 100%
weeks for passports
1 Registration with 1 day for marriage license and 2 weeks for birth and death 100% 100%
certificates
 In accordance with itineraries 100% 100%
1 Routine response; immediately ; research needed- within 2-3 working days 100% 100%
1 Childcare service provided 8:00 i 5:30, Mon i Fri 100% 100%
1 Payments processed within 1 week of receipt 100% 100%
1 Passenger processed with 2 minutes 100% 100%
Location
Cayman Brac and Little Cayman
Cost $2,233,451 | $2,063,385
Related Broad Outcomes:
1: Deal with the Aftermath and Lessons from Hurricane Ivan
6: Embrace Cayman Brac and Little Cayman
10: Open, Transparent, Honest and Efficient Public Administration
(Group comprises ABS outputs: DAD 2,DAD 3, DAD 4, DAD 7, DAD 8, DAD 10, DAD 12, DAD 13 , DAD 14)

Total cost of output is $2,155,785: revenue from others (Third Parties) is $92,400.00.

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
2,233,451 -170,066 2,063,385
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DAP 9 Management of Cayman Brac and Little Cayman

Government Assets

$4,209,970

Description

9 Disaster Management, Preparedness and Response Services
9 Construction and Maintenance of Public Facilities and Infrastructure

heritage, including:
0 Collection, documentation and preservation of material

o Preservation of historical sites

1 Collection, preservation and display of material evidence significant to our culture, history and

o Providing exhibitions and displays and general public access to them and museum facilities

2005/6 2005/6
Measures Original Revised
Budget Budget
Quantity
1 Mock Exercise/Workshops organized / attended 4 4
1 Number of emergency shelters maintained 2 8
1 Number of miles of road construction 2 4
1 Number of miles of road maintenance 120 120
1 Construct buildings: Average 2 2
1 Building/Facility maintenance 150 135
9 Other Projects 250 150
1 Number of artifacts preserved 5’0(1)8 5’0(1)8
1 Number of displays / exhibitions 4.000 4.000
1 Number of hours spent on preservation of historical sites 1:500 1:500
1 Number of tours arranged
Quality
1 Annually updated Hurricane and Disaster Plan 100% 100%
1 Training exercises conducted according to guidelines 100% 100%
1 Roads are constructed to National Engineering standards 100% 100%
1 Buildings are constructed to National Building Code standards 100% 100%
1 Artifacts secured, exhibited and preserved In accordance with 100% 100%
National Museum standards
9 Historical Sites marked with descriptive signs to U.S. Parks 100% 100%
Standards
Timeliness
1 Cover hurricane season June i November 100% 100%
1 Immediate response to other disasters 100% 100%
1 As set out In annual budget guidelines and approved works program 100% 100%
§ Open to public access 7 days per week 100% 100%
Location
Cayman Brac and Little Cayman 100% 100%
Cost $4,039,904 | $4,209,970
Related Broad Outcomes
1: Deal with the Aftermath and Lessons from Hurricane Ivan
6: Embrace Cayman Brac and Little Cayman
8: Strengthen Family and Community
9: Support the Economy
(Group comprises ABS outputs: DAD 6, DAD 9, DAD 11)
Total cost of output is $4,259,770: revenue from others (Third Parties) is $49,800.
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
4,039,904 170,066 4,209,970
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DAP 10

Services to Farmers

$1,922,770

Description

Provision of services to the agricultural sector (sale of supplies, assistance to farmers, animal health & crop
husbandry); technical advice and support to the agricultural sector

= =4 -8 —a a9

Cost

Measures

Quantity

Number of transactions

Number of Animals Attended: Ambulatory medical/Surgical
Number of services provided re: natural and artificial breeding
Number of hours for agricultural Land clearing

Number of hours for Husbandry Services

Number of man-hours spent in delivery of agri-business advice
and the monitoring of approved projects

1 Number of farmers/backyard gardeners to be assisted
Quality
1 Transactions in accordance with Public Management and Finance
Law (2005 Revision)
1 Medical/surgical services carried out by qualified personnel
1 All agri-business advice and assistance delivered shall be based
on sound professional judgment, well researched, current and
relevant to the needs of the client / sector and shall be subject to
internal peer review and approval by the CAVO
Timeliness
9 Sales: available to customer 7.5 hours per day Mon-Fri
1 Emergency calls: Percent calls responded to within two (2) hours
1 Minimal turnaround time for application review & service requests
1 All programmes & projects developed & delivered in a timeframe
considered appropriate to the project
Location

Cayman lIslands

2005/6 2005/6
Original Revised
Budget Budget

9,000-12,000 9,000-12,000
1,400-1,800 1,400-1,800
50-100 50-100
1,500-2,000 1,500-2,000
3,500-4,000 3,500-4,000
200-300 200-300
200-250 200-250
100% 100%

100% 100%

100% 100%

100% 100%

90% 90%

100% 100%
$1,602,986 $1,922,770

Related Broad Outcomes

1: Deal with the Aftermath and Lessons from Hurricane lvan
4: Rebuild the Health Services
9: Support the Economy

11: Sound Fiscal Management

(Group comprises ABS outputs: AGR 3, AGR 4, AGR 5, AGR 9, AGR 12)

Total cost of output is $2,367,770: revenue from others (Third Parties) is $445,000.

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
1,602,986 319,784 1,922,770
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DAP 11 Agriculture Regulatory Services $1,100,798
Description
1 Issuance of permits and certificates prior to the importation or exportation of plants, animals, their products

and construction aggregate

1 Administration of programmes to detect and prevent the entry, establishment and spread of new plant and
animal pests and diseases
1 Administration of a programme to regulate the importation, distribution, transportation, use and storage of
pesticide products
1 Ante-mortem examinations of farm animals to establish their state of health prior to slaughter for human
consumption
1 Provision of a facility for the Slaughter and Dressing of domestic livestock for sale to the public
1 Provision of an animal welfare control service to reduce the number of stray and neglected animals including
public awareness events to educate residents
2005/6 2005/6
Measures Original Revised
Budget Budget
Quantity
1 Number of hours available to process permits and certificates 500-750 hrs 500-750 hrs
1 Number of hours available to detect and manage new pests and 8,250-11,300 hrs | 8,250-11,300 hrs
diseases 2,750-5,200 hrs 2,750-5,200 hrs
1 Number of hours available to identify and mange existing plant and
animal pests 500-700 hrs 500-700 hrs
1 Number of hours available to regulate the use of pesticide products 500-800 500-800
1 Number of animals examined 500-600 500-600
1 Number of Animals Slaughtered
Quality
1 Import permits issued in compliance with local regulations 100% 100%
1 Plant phytosanitary &/or animal export health certificates issued in 100% 100%
compliance with regulations set by country of import
1 Outlets inspected in compliance with existing pesticide regulations 100% 100%
f Post mortem condemnations that should have been detected during <2% <2%
ante-mortem inspection but were not
9 Services are carried out by trained personnel 100% n/a
9 Slaughter and dressing carried out in accordance with International 100% n/a
Health and Welfare Standards
Timeliness
1 Maximum period between receipt of application and rendering a 3 working days 3 working days
decision 100% 100%
1 All consignments of aggregate inspected within 24 hours of arrival First Quarter First Quarter
1 Publication of updated CI Pesticide List once per year 95% 95%
1 Percentage of cases where animals are examined within 24 hours of
slaughter 100% 100%
1 All livestock slaughtered within 36 hours of arrival at the Abattoir
Location
Cayman Islands 100% 100%
Cost $1,374,056 $1,100,798

Related Broad Outcome

4: Rebuild the Health Services
7. Conserve the Environment

(Group comprises ABS outputs: AGR 2, AGR 6)

Total cost of output is $1,130,798: revenue from others (Third Parties) is $30,000.

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
1,374,056 -273,258 1,100,798
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DAP 12 Agriculture Development Services

$559,413

Description

1 Provision of technical, administrative and logistical assistance towards the continued development of

the agricultural sector

1 Provision of extension information and training for farmers, student interns, landscapers, and lawn and

garden maintenance workers in agricultural related disciplines

1 Promote the development of Aquaculture and Hydroponics as commercially viable industries within the

agricultural sector

1 Identify and evaluate aquaculture species suitable to local conditions
1 Educate local entrepreneurs of the potential for aquaculture and hydroponics production so as to
encourage them to enter the industry
2005/6 2005/6
Measures Original Revised
Budget Budget
Quantity
1 Number of man-hours spent in preparation and delivery of 4,000-5,000 4,000-5,000
marketing, extension, technical, administrative and logistical
support for the entire sector
1 Number of man-hours spent in the research and development of 1,500-1,600 1,500-1,600
aquaculture and hydroponics for the entire sector
Quality
1 All programmes, advice and training delivered shall be based on 100% 100%
sound professional judgment, well researched, current and relevant
to the needs of the client / sector and shall be subject to internal
review and approval by the CAVO
1 All published research results based on sound data gathering 100%
methods and analytical procedures, accurate within the limits of the 100%
study and subject to peer review
1 Allinformation provided at seminars and educational projects shall 100%
be technically accurate, current and relevant to the target audience, 100%
subject to peer review
Timelines s
1 Training courses, publications and public awareness events 100% 100%
produced throughout the period
1 All aguaculture and hydroponics development services and 100% 100%
programmes to be developed and delivered within designated time
schedules as agreed appropriate to that project
Location
Cayman lIslands 100% 100%
Cost $523,601 $559,413

Related Broad Outcomes

3: Improve Education and Training
9: Support the Economy

(Group comprises ABS outputs: AGR 8, AGR 11)

Original Suppleme ntary Revised
Appropriation Appropriation Appropriation
$ $ $

523,601 35,812 559,413
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DAP 13 Garden and Decorative Services

$39,882

Description

Provision of a plant decorative service for government entities and NGO&.

Measur es

Quantity
Number of functions decorated

Quality

Minimum percentage of times that service provided is in total accordance

with customer& requirement.

Timeliness
Service provided meets all timeframes agreed with customer

Location
Cayman Islands

Cost

2005/6 2005/6
Original Revised
Budget Budget

25-50 25-50
95% 95%
90% 90%

100% 100%

$155,754 $39,882

Related Broad Outcome:

8: Strengthen Family and Community

(Group comprises ABS outputs: AGR 10)

Note: Total output cost is $185,382; revenue from other government agencies is $130,000; revenue from third

parties is $15,500

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
155,754 -115,872 39,882
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DAP 14 Manageme nt of Housing Assistance

$20,000

Description

(NHCDT)

Guaranteed Home Mortgage Scheme (GGHMS)

Technical Support and Administration for affordable housing involving:
1 Policy advice and administrative support/oversight of the Affordable Housing Initiative (AHI)
1 Policy advice and administrative support for the National Housing and Community Development Trust

1 Policy advice regarding the future of as well as monitoring and oversight of the Government&

2005/6 2005/6
Measures Original Revised
Budget Budget
Quantity
1 Number of hours spent advising and supporting AHI 4,130 4,130
1 Number of hours spent advising and supporting the NHCDT 1,770 1,770
1 Number of hours spent providing advice regarding the GGHMS 1,170 0
Quality
1 Affordable housing initiatives meet the goals and objectives of 100% 100%
Government® policies
1 National Housing and Community Development Trust meet the 100% 100%
criteria of policies set by the Government
1 Government& Guaranteed Home Mortgage Scheme meets the 100% 0
criteria of policies set by the Government
Timeliness
Ongoing throughout the year 100% 100%
Location
Cayman Islands 100% 100%
Cost $239,454 $20,000
Related Broad Outcomes
1: Deal with the Aftermath and Lessons from Hurricane Ivan
9: Support the Economy
10: Open, Transparent, Honest and Efficient Public Administration
11: Sound Fiscal Management
(Group comprises ABS outputs: MPC 11, MPC 12)
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
239,454 -219,454 20,000
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DAP 15 Collection of Revenue

$895,642

Description

1 The assessment and collection of Stamp Duty including the provision of related valuation advice

9 Collection of Government Revenue

2005/6 2005/6
Measures Original Revised
Budget Budget
Quantity
1 Number of stamped documents 7,000 9,500-10,000
1 Number of valuations 1,900 2,550-2,650
f  Number of revenue collection transactions / Receipts 10,000 10,000
f Number of working hours 2,000 2,000
Quality
1 All documents properly assessed and Duty (plus interest when 100% 100%
appropriate) collected, in accordance with the Stamp Duty Law
(2003 Revision), & Land Holdings Companies Share Transfer Tax
Law (2002 Revision) checked by random sample audits
1 Assessment/valuation of all leases in accordance with RICS Manual 100% 100%
of Valuation
 Revenue collected in accordance with Public Management and 100% 100%
Finance Law (2005 Revision)
Timeliness
1 Valuation turn around time for all cases i 2 working days 95% 95%
1 Stamp Duty adjudication notification letters sent out i within 2 days 95% 95%
of assessment
f Revenue collected within 10 Days 100% 100%
Location
Cayman Corporate Centre/Britcay House, George Town, Grand Cayman 100% 100%
and Lands Office, Cayman Brac
Cost $820,338 $895,642
Related Broad Outcomes
(Group comprises ABS outputs: LSU 1, DAD 5)
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
820,338 75,304 895,642
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Output Groups to be purchased by the Minister of Health and Human Services

Output Supplier:

Home School Associations and Other Suppliers

NGS 23 School Lunch and Uniform Programmes

$280,000

Description

Provision of school lunches and school uniforms to children whose parents meet established criteria

Measures

Quantity
Number of children receiving school lunches
Number of children receiving school uniforms

Quality
Lunches meet minimum nutritional standards

Uniforms meet school uniform requirements

Timeliness
Lunches provided every school day for the period specified by the social
worker

Uniforms provided within 10 working days of assessment

Location
Cayman Islands

Supplier

Home School Association; and other suppliers approved by Department
of Education

Cost

2005/6 2005/6
Original Revised
Budget Budget

210 570

55 65
90-100% 90-100%
90-100% 90-100%
90-100% 90-100%
90-100% 90-100%
$246,710 $280,000

Related Broad Outcomes

8. Strengthen Family and Community

(Group comprises Purchase Agreement outputs: Due to

the demand driven nature of this Output

there is no specific Purchase Agreement. Suppliers are various suppliers as determined by Dept. of

Children and Family Services)

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
246,710 33,290 280,000
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Output Supplier : National Council of Voluntary Organisations

NGS 31 Foster Care for Children $92,840
Description
Provision of foster care for children
M 2005/6 2005/6
easures Original Revised
Budget Budget
Quantity
Number of children under foster care 8-10 8-10
Quality
Foster care meets care standards as assessed by foster care coordinator 80-100% 80-100%
Timeliness
Ongoing throughout the period 100% 100%
Location
Grand Cayman 100% 100%
Cost $86,000 $92,840
Related Broad Outcomes
8: Strengthen Family and Community
(Group comprises Purchase Agreement outputs: NCV 3)
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
86,000 6,840 92,840
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Output Supplier: Various Landlords

NGS 39 Rental Accommodation for Persons in Need

$480,000

Description

Provision of rental accommodation for person in need of urgent housing assistance and who meet the

established criteria

Measures

Quantity
Number of families receiving rental assistance

Quality

Accommodation meets standards established by Department of Social
Services

Timeliness

Services provided within 10 working days of persons being successfully
assessed

Location

Cayman lIslands

Cost

2005/6 2005/6
Original Revised
Budget Budget

123 312
90-100% 90-100%
90-100% 90-100%
$246,000 $480,000

Related Broad Outcome:

8. Strengthen Family and Community

(Group comprises Purchase Agreement outputs: Due to the demand driven nature of this Output there is no
specific Purchase Agreement. Suppliers are various suppliers as determined by Dept. of Children and Family

Services)

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
246,000 234,000 480,000
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Output Supplier:

Tranquility Bay School Jamaica

NGS 49 Treatment for Children in Approved Schools $15,000

Description

Behavior in treatment in approved schools for children who meet established criteria

2005/6 2005/6
Measures Original Revised
Budget Budget

Quantity 6 1

Number of children in approved schools
Quality 90-100% 90-100%

Children services are provided by Gazetted Approved Schools
Timeliness 100% 100%

Ongoing throughout the period
Location

Jamaica
Cost $110,000 $15,000
Related Broad Outcome:
8. Strengthen Family and Community
(Group comprises Purchase Agreement outputs: TBJ 1 )

Original Supplementary Revised
Appropriation App ropriation Appropriation
$ $ $
110,000 -95,000 15,000
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Output Supplier: Various Funeral Homes

NGS 50 Burial Assistance for Indigents

$110,000

Description

Provision of burial services for indigents

Measures
Quantity
Number of persons receiving burial assistance

Quality
Burial assistance of same standard as private clients

Timeliness
Ongoing throughout the period
Location

Grand Cayman

Suppliers
9 Churchill Funeral Home

1  Bodden Funeral Home

Cost

2005/6
Original
Budget

2005/6
Revised
Budget

15

90-100%

100%

$45,000

35

90-100%

100%

$110,000

Related Broad Outcome:

8. Strengthen Family and Community

Children and Family Services)

(Group comprises Purchase Agreement outputs: Due to the demand driven nature of th
there is no specific Purchase Agreement. Suppliers are various suppliers as determined by Dept. of

is Output

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
45,000 65,000 110,000
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Output Supplier: Various Overseas Hospitals

Provision of Tertiary Care at Various Overseas Institutions

NGS 55 ) $2,900,000
for Indigents
Description
Provision of tertiary health care for Indigents who are referred for treatment overseas.
M 2005/6 2005/6
easures Original Revised
Budget Budget
Quantity
Number of patients treated abroad 40-60 92-100
Quality
Medical services provided in accordance to that agreed by CBCA 100% 100%
through CINICO
. 100% 100%
Care meets acceptable clinical standards 00% 00%
Timeliness
. 100% 100%
Ongoing throughout the year 00% 00%
Location
Various locations in the United States, Canada, and the Caribbean region 100% 100%
as in accordance with the agreement between CINICO and the network
of Institutions that are utilized by CBCA. The Third Party Administrator
Cost $818,959 $2,900,000
Related Broad Outcomes
8. Strengthen Family and Community
Original Supplementary Revised
Appropriation Appropriation Appropr iation
$ $ $
818,959 2,081,041 2,900,000
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Output Supplier: Cayman Islands National Insurance Company

CIN 1 Health Insurance for Seamen and Veterans $4,141,000

Description

Payment of insurance premiums for Seaman, Veterans and their dependents for insurance coverage by

CINICO

M 2005/6 2005/6
easures Original Revised

Budget Budget

Quantity

Total number of persons insured 1,100-1,200 1,100-1,200

Quality

All eligible Seamen, Veterans and their dependents are insured who met 98-100% 98-100%

the definition under the Health Insurance Law

Timeliness

Insurance cards issued within 15 days of notification of eligibility 98-100% 98-100%

Location

Grand Cayman, Cayman Brac and Little Cayman 100% 100%

Cost $4,000,000 $4,141,000

Related Broad Outcomes

6: Embrace Cayman Brac and Little Cayman
8: Strengthen Family and Community

(Group comprises : Purchase Agreement Output: CIN 1)

Original Supplementary Revised

Appropriation Appropriation Appropri ation
$ $ $

4,000,000 141,000 4,141,000
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Output Groups to be purchased by the Minister of Education, Training, Employment, Youth,

Sports and Culture

Output Supplier: Ministry of Education, Training, Employment, Youth, Sports and Culture

EHC 2 Primary Education

$19,867,111

Description

Provision of Primary Education Programmes as defined by the National Curriculum for children between

the ages of 5 and 11 at Primary Schools

Measures 2005/6 2005/6
Original Revised
Budget Budget
Quantity
1 Number of Students 2,200 - 2,500 2291
1 Number of Sessions 376 376
Quality
1 Programmes will follow the syllabi created by the National 80 - 90% 85%
Curriculum in the core subjects (Math, Science, Social Studies and
Language Arts)
1  Programmes for non-core subjects will follow established 90 - 100% 95%
curriculum in the core subjects (Music, Family Life Education, Arts
and Craft)
1 All schools will participate in the inspection process and develop 80 - 90% 85%
action plans to improve weaknesses:
1 Allyears 3 and 6 CIG school students sit Key Stages 1 and 2 80 - 90% 85%
exams
1 Allyears 1, 2,4 and 5 CIG school students sit Grade Level Exams 80 - 903”’ 852/0
1 Programmes provided by teachers with appropriate training and 65 - 80% 80%
qualifications
Timeliness
Programmes to be delivered over three terms between September and 100% 100%
June
Location
George Town Primary, John Cumber Primary, Savannah Primary,
Bodden Town Primary, East End Primary, North Side Primary, Spot Bay 100% 100%
Primary, Creek Primary, West End Primary and Red Bay Primary,
Prospect Primary
Cost $18,617,111 | $19,867,111
Related Broad Outcomes:
3: Improve Education and Training
Group Comprises of ABS Outputs: EDU 1
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
18,617,111 1,250,000 19,867,111
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EHC 3 Secondary Education $21,506,596
Description
Provision of Secondary Education Programmes for children between the ages of 11 and 18 at Secondary
Schools
M 2005/6 2005/6
easures Original Revised
Budget Budget
Quantity
1 Number of Students 2,100 - 2,400 2031
1 Number of Sessions 376 376
1 Number of Periods per week at 35 minutes each 40 40
1 Number of Foundation Course Subjects taught to Years 7-10 10-15
1 Number of Examination Subjects taught to Years 11-12 18-40
Quality
1  Students successfully complete the programmes of study and sit 80 - 90% 85%
relevant exams
1 All courses to follow Curriculum and approved syllabi 80 - 90% 85%
1 Schools will participate in the inspection process and develop action 65 - 80% 75%
plans to improve weaknesses
§  All Year 9 CIG school students sit Key Stage 3 exams 100% 95%
1 Programme provided by teachers with appropriate training and 100% 100%
qualifications
Timeliness
Programmes to be delivered over three terms between September and 95 - 100% 95%
June
Location
John Gray High, Cayman Brac High and George Hicks High
Cost $20,256,596 $21,506,596

Related Broad Outcomes:

3: Improve Education and Training

Group Comprises of ABS Output: EDU 2

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
20,256,596 1,250,000 21,506,596
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Output Groups to be purchased by the Minister of C

ommunication s, Works and Infrastructure

Output Supplier: Ministry of Communication s, Works and Infrastructure

CWI 1 Advice and Support to the Minister of  Communications, $2,132,633
Works and Infrastructure
Description
Provision of policy advice and administrative support to the Honourable Minister and Cabinet including:
1  Preparation of policy advice papers and notes for Cabinet
1  Preparation of drafting instructions and statements
1  Policy advice on all matters relating to buildings and other related facilities
M  Technical advice to Government agencies and the privates sector on telecommunication matters
i  Establish Statutory Boards/Committees/Authorities
1  Provide answers to Parliamentary Questions
1  Contribution to Throne Speech
1 Advice and Governance of Boards, Statutory Authorities and Government Owned Companies
Measures 2005/6 2005/6
Original Revised
Budget Budget
Quantity
1 Number of policy and Cabinet papers 20-40 20-40
1 Number of drafting instructions 1-5 1-5
1 Number of replies to correspondence 50-60 50-60
1 Number of technical reports 4 4
1 Number of hours providing technical advice to Government and the Private Sector 1,040 1,040
1 Number of Boards/Committees/Authorities established 1-2 0-2
1 Number of answers to Parliamentary Questions 4-24 4-24
1 Number of Throne Speeches % %
1 Number of Boards Ministry re/appointed members to
Quiality
1 Policy papers based on a consideration of relevant data, use of appropriate analytical 90-100% 90-100%
techniques and meet formal Cabinet Office requirements
1  Drafting instructions/statements clear and accurate 90-100% 90-100%
1 Percentage of responses and correspondence appropriately prepared which will 100% 100%
consider accuracy, comprehension, and appropriateness
1 Advice to be prepared by appropriately qualified persons with due professional care 90% 90%
1 Boards/Trust/Foundations to be established through the Legal Department and/or other 100% 100%
qualified legal practitioners
1  All Parliamentary Answers and Throne Speech to be reviewed and signed off by the 100% 100%
Permanent Secretary
1  Ensure Statutory Boards/Committees are comprised of individuals with experience in 100% 100%
subject area and/or with no conflict of interest
Timeliness
1 Policy advice given within the time frame agreed with the Minister 90-100% 90-100%
1  Drafting Instructions submitted within sufficient time as agreed by Legislative Counsel 90-100% 90-100%
for document to be completed by due date
1 Reports and Correspondence to Ministry by agreed deadline 100% 100%
1  Advice and information to be provided within timeframe agreed at outset 80% 80%
1  Throne Speech and Replies to Parliamentary Questions should be ready: 1 -5 days 90-100% 90-100%
prior to due date
1  Appointments/Reappointments to Boards/Trust/Committees submitted to the Cabinet in 90-100% 90-100%
required time
Location
Cayman Islands 100% 100%
Cost $2,054,193 | $2,132,633
Related Broad Outcomes:
7: Conserve the Environment
9: Support the Economy
10: Open, Transparent, Honest and Efficient Public Administration
(Group comprises ABS outputs: MCW 1, MCW 2, MCW 18, EVH 15, PWD 1, TCO 1)
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
2,054,193 78,440 2,132,633
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Cwi 3

Public Health Services

$1,464,594

Description
Environmental Health and Hygiene services involving;

1 Environmental health awareness and promotion to the public and government
1 Licensing services including inspections and issuance of environmental health license documents
1 Rodent control services including de-ratting certifications
1 Inspection and surveillance of food establishments including food recalls, food-borne ilinesses, local meat
inspections and training of food handlers
1 Microbiological and chemical analytical services such as analysis of drinking water, recreational water and food
samples including air and noise assessments
1 Development and engineering services including public health impacts of projects, review of plans and recommend
certificate of occupancy; housing and related accommodations
2005/6 2005/6
Measures Original Revised
Budget Budget
Quantity
1 School visits / promotions 30-35 30-35
1 Media Promotions 70-75 70-75
T Number of Monitoring Inspections 800-900 800-900
1 Number of surveillance and baiting of government buildings 90-100 90-100
1 Number of routine baiting of infested residential properties 2,500-3,500 2,500-3,500
1 Number of commercial & institutional properties baited 20-25 20-25
1  Number of inspections of food establishments 1,000-1,200 1,000-1,200
1 Number of inspections of imported containers 1,600-1,800 1,600-1,800
1 Number of local meat slaughter inspection 1 701002'388 1 701002'338
1 Number of potable water samples analyzed and reported on ' ' 5 ' ' 5
i Number of sewage samples ana[yzed 35-45 35.45
1 Inspections and Reports for Certificate of Occupancy
Quality
1 Percentage of programs and promotions meeting internal peer review standards 100% 100%
for format, accuracy, and comprehensiveness
1 Maintain inspections to Department of Environmental Health standards 100% 100%
T Maintain surveillance and baiting In accordance with the DoE Health standards 100% 100%
1 Percentage of investigations, inspections, meeting DEH guidelines 100% 100%
1 Percentage lab work, reports, seminars which meet internal peer review standards 100% 100%
for accuracy, relevance & adherence to applicable international standards
1 Percentage of reports and inspections which meet internal peer review standards
for accuracy, relevance and adherence to applicable laws and standards 100% 100%
Timeliness
1 Will meet internal customers requirements provided lack of conflicts with other 100% 100%
programs and printing deadlines
1 Inspect commercial premises as per obligations 100% 100%
1  Emergency complaints - within 24 hours; Medium Priority - within 72 hours; Low 95-100% 95-100%
Priority T within 120 hours
1 Percentage of investigations initiated within: 8 hours for hospital referrals, 24 100% 100%
hours for high risk complaints, and 72 hours for all other complaints
1  Percentage of reports which are ready within: 72 hours for drinking water and 7 100% 100%
days for all other tests
1 Percentage of reports that are provided within maximum 2 week turn around time 100% 100%
Location
Grand Cayman, Cayman Brac & Little Cayman
Cost $1,629,594 $1,464,594

Related Broad Outcomes
7: Conserve the Environment

(Group comprises ABS outputs: EVH 1, EVH 7, EVH 8, EVH 9, EVH 10, EVH 11)

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
1,629,594 -165,000 1,464,594
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Cwi 4 Occupational and Recreational Safety Control Activities

$431,055

Description

Safety control activities relating to occupational and recreational safety including;

9 Statutory nuisance surveillance and enforcements including issuance of warning letters and abatement

notices

9 The identification of potentially hazardous sites surveillance inspections and monitoring control of

pollution from sources and protection of public premises such as schools, parks and salons

Measures 2005/6 2005/6
Original Revised
Budget Budget
Quantity
 Complaint investigations 1,500-1,600 1,500-1,800
9 Occupational & recreational inspections & reports 252-306 252-306
Quality
Percentage of complaints investigations, fieldwork, training courses, 95-100% 90-100%
reports, correspondence responses and drills that meet internal peer
review and adherence to applicable standards
Timeliness
I Percentage of high-risk complaint investigations initiated within 24 95-100% 90-100%
hours, medium risk within 72 hours and low risk with 120 hours
f  Emergency complaints - immediately, all other complaints within 48 100% 100%
hours
1 Reports which are completed within 7 days after completion of the 95-100% 95-100%
investigation
Location
Cayman lIslands 100% 100%
Cost $340,003 $431,055
Related Broad Outcome
7: Conserve the Environment
(Group comprises ABS outputs: EVH 12, EVH 13)
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
340,093 90,962 431,055
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CWI 6 National Mail Service

$964,461

Description

National mail service including;

1 Receipt and delivery of local, international and Expedited Mail Service(EMS)

i Sale of postage stamps and philatelic sales

1 Rental of Post office Boxes

Measures
Quantity
Number of incoming mail items processed
1 Grand Cayman ° 6,450,000
1 Cayman Brac 084,924

Number of outgoing mail items processed
1 Grand Cayman ©2,252,750
1 Cayman Brac 0119,275

1 Postage Stamps

1 Box Rentals

Quality

 Transactions handled in accordance with the Postal Law, Universal
Postal Union regulations and the Financial Stores Regulation

1  Activities performed by trained staff

Timeliness

1 Local: mail posted in Grand Cayman by 10.00 am Mon- Fri
delivered to any GCM postal destination by close of business next

day

1 International; mail incoming by area processed for local delivery
within two days; outgoing T received by 10a.m. readied for

overseas same day

1  Expedited: items incoming by 3:00 p.m. processed for same day
delivery; outgoing by 1 p.m. readied for dispatch overseas on same

day

1 Grand Cayman: customers processed within 57 7 minutes
I Cayman Brac: customers processed within 2 i 5 minutes

Location

Cayman Islands

Cost

2005/6 2005/6
Original Revised
Budget Budget
5,5683,875t0 | 5,583,875 to
6,702,425 6,702,425
2,113,000 to | 2,113,000 to
2,369,000 2,369,000
219,000 to 219,000 to
225,750 225,750
21,425 to 21,425to
26,500 26,500
95-100% 95-100%
95-100% 95-100%

95%-100%

95%-100%

98% - 100%

100%
100%

$864,461

95%-100%

95%-100%

98% - 100%

100%
100%

$964,461

Related Broad Outcomes

7: Support the Economy

(Group comprises ABS outputs: P OS 2, POS 5)

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
864,461 100,000 964,461
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CwI 9

Broadcasting Sales and Production Services

$372,998

Description
Provision of Sales, Production, Rental Services, Remote Broadcasts and Public Service announcements and

commercials for government departments along with cultural and current affairs programming

M 2005/6 2005/6
easures Original Revised
Budget Budget
Quantity
1  Number of hours available for remote broadcast 100 - 200 100 - 200
1  Number of Commercials sold 18,000 - 20,000 18,000 - 20,000
f  Number of Special packages 500 - 620 500 - 620
1 Number of New accounts gained 150 - 250 150 - 250
1 Number of Commercials produced 500 - 600 500 - 600
1 Number of Programmes produced 1,000 - 2,108 1,000 - 2,108
1 Number of Special recordings produced 95-168 95-168
1 Number of Rental hours available 200 - 312 200 - 312
T  Number of Remote broadcasts delivered 30-45 30-45
1 Number of Public Service Announcements and Commercials aired 1,500 - 2,000 1,500 - 2,000
annually
1 Number of Current Affairs and Cultural Programmes aired annually 10-15 10-15
Quality
1 Percentages of marketing and sales packages with pre and post 88 - 100% 88 - 100%
monitoring by Director, Deputy Director and Sales Manager
f  Finished product reviewed for standard by Director, Deputy 88 - 100% 88 - 100%
Director, Recording Engineer and client
Timeliness
1  Advertising production is completed within 36 hours for clients
wanting a 36-hour turnaround time after the order is placed. Ads 95% 95%
that are read live are delivered within 30 minutes of receiving the
order, or as required by client
1  Public Service Announcements and commercials for government 95 - 100% 95 - 100%
departments are delivered in a timely manner in compliance with
the wishes of the customer
f  Commercials to be produced within a 24 hour period 98% 98%
1 Rental of studio time and facilities available within 12 hours notice 89% 89%
of requirement
Loc ation
Cayman lIslands
Cost $255,354 $372,998
Related Broad Outcomes:
10: Open, Transparent, Honest and efficient Public Administration
8: Strengthen Family and Community
(Group comprises ABS outputs: RCY 3, RCY 6)
Original Suppleme ntary Revised
Appropriation Appropriation Appropriation
$ $ $
255,354 117,644 372,998
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Output Groups to be purchased by the Minister of Tourism, Environment, Investment and
Commerce

Output Supplier: Ministry of Tourism, Environmen t, Investment and Commerce

Policy Advice to the Minister of Tourism, Environment, $1.395,000

TEC1
Investment and Commerce

Description

Policy advice to the Minister and Cabinet involving:

1 Policy advice on subjects relating to Tourism, Statutory Authorities, Boards and NGOS

1 Environmental Assessment Reports and advice to Government Ministries, Departments, Developers
and other stakeholders

9  Scientific reviews, management recommendations

M 2005/6 2005/6
easures Original Revised
Budget Budget
Quantity
1 Number of policy advice papers 60-90 60-90
1 Number of environmental reports 15-22 15-22
1 Detailed coastal works report 20-30 20-30
Quality
1 All Cabinet papers and notes will be signed off by the Permanent 100% 100%
Secretary and will define issues clearly and succinctly, include
pertinent data
1  All DOE reports reviewed by DOE Technical Review Committee 100% 100%
Timeliness
Advice provided within timeframe agreed with the Minister 85% 85%
Location
Grand Cayman 100% 100%
Cost $1,718,900 $1,395,000

Related Broad Outcomes

7: Conserve the Environment
9: Support the Economy
10: Open, Transparent, Honest and Efficient Public Administration

(Group comprises ABS outputs:  MTE 1, MTE 14, ENV 1, ENV 3)

Original Supplementary Revised
Appropriation App ropriation Appropriation
$ $ $

1,718,900 -323,900 1,395,000
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TEC 2

Technical and Administrative Support for the Minister

$955,046

Description

Technical & Administrative Support for the Minister involving:

1 Provision of Administrative support services of Tourism, Environment, Investment and Commerce to
the Minister (papers to Cabinet, speeches, replies to enquires and Parliamentary Questions)
1 Preparation and review of performance agreements with:
0 Tourism Attractions Board
o Cayman Airways
0 Land & Sea Cooperative
o0 National Trust of the Cayman Islands
0 Miss Cayman Committee, and
o Cl International Fishing Tournament
1  Collection of tourism revenue (Tourist Accommodation Tax (TAT); Timeshare Tax (TST); Tourist
Accommodation License Fees; Advertising Revenue)
M 2005/6 2005/6
easures Original Revised
Budget Budget
Quantity
1 Number of Ministerial papers, speeches, replies & questions 80-150 80-150
1 Number of performance agreements 1 peragency | 1 peragency
1 Number of grants issued: Number of quarterly releases 4 per agency | 4 per agency
1 Number of revenue collection transactions 3.000-3.305 3.000-3.305
Quality
1  All papers and notes will be appropriate for the target audience, 100% 100%
factually accurate, and will define issues clearly and succinctly and
include pertinent data
1  Performance agreements will be clear, unambiguous and expressly
. ) L . 100% 100%
set out what is required by the Minister during the agreement
All reven for th ri f July 2004 ne 2 i Il
i evenue due for the period of July 2004 to June 2005 is collected 100% 100%
Timeliness
Within timeframe agreed with the Minister 100% 100%
Ongoing throughout the period 100% 100%
Location
1 Cayman Islands 100% 100%
1 Audiences world wide where the Minister is representing the Cayman
Islands
Cost $1,339,253 $955,046
Related Broad Outcomes
9: Support the Economy
10: Open, Transparent, Honest and Efficient Public Administration.
11: Sound Fiscal Management
(Group comprises ABS outputs:  : MTE 2, MTE 4, TOU 17)
Original Suppleme ntary Revised
Appropriation Appropriation Appropriation
$ $ $
1,339,253 -384,207 955,046
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TEC 3 Advice and Support to Boards

$155,000

Description

Advice and support to Boards involving:

1  Provision of consultative and secretarial services to the Statutory Authorities, Boards, Committees and
Crown Corporations which fall under the Ministry (Cl Development Bank, Growth Management Board,
Cayman Airways Ltd, Tourism Attractions Board, Port Authority, Turtle Farm, Miss Cayman Committee,
Liquor Licensing Board, National Tourism Management and Policy Steering Committee, Public
Transport Board and Ministry of Tourism Scholarship Committee)

1  Providing administration and permitting services to the Marine Conservation Board and other boards
and committees as necessary including acting as Marine Conservation Board Secretary; issuing of
Spear gun, Turtle and Seine Net licenses; and provision of scientific advice

2005/6 2005/6

Measures Original Revised

Budget Budget

Quantity

1 Number of meetings convened 109-179 109-179

1  Number of licenses issued 114 114

Quality

1 Agenda & minutes accurately reflect Board decisions; Advice is 100% 100%
technically accurate

1 Licenses issued in accordance with the Marine Conservation Law 100% 100%

1 Board members/committee members will define specific 100% 100%
issues/opportunities, conduct necessary research, identify best
practices and offer guidance or potential solutions to each respective
board as necessary

Timeliness

1  Ongoing throughout the period 90% 90%

9 Licenses issued within 5 working days of submission of all necessary
documentation

Location

Grand Cayman 100% 100%

Cost $481,245 $155,000

Related Broad Outcomes

7: Conserve the Environment
9: Support the Economy
10: Open, Transparent, Honest and Efficient Public Administration.

(Group comprises ABS outputs:  MTE 3, TOU 4)

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $

481,245 -326,245 155,000
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TEC4 Inspe ction and Licensing Services

$845,000

Description

Inspection and licensing services involving:

accordance with the Law

9 Tourist accommodation inspections and licensing on behalf of the Hotel Licensing Board

1 Inspection of properties which are applying for, or are in possession of a liquor license, enforcement of
the Law and Board regulations, and the collection of liquor licensing fees on behalf of Cabinet in

M 2005/6 2005/6
easures Original Revised
Budget Budget
Quantity
1 Number of liquor license inspections conducted 140-250 140-250
1 Number of tourist accommodation inspections 3,975-5,355 | 3,975-5,355
Quality
Inspection conducted as required by Law 100% 100%
Timeliness
Ongoing throughout the period 100% 100%
Location
Cayman Islands 100% 100%
Cost $824,454 $845,000
Related Broad Outcomes
9: Support the Economy
10: Open, Transparent, Honest and Efficient Public Administration
(Group comprises ABS outputs:  MTE 6, TOU 14)
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
824,454 20,546 845,000
2" Supplementary Annual Plan and Estimates - 2005/6 55




TEC6 Marine Services $552,925
Description
Marine services involving:
1  Public Mooring Programme (mooring site selection, installation, monitoring, maintenance, maintenance
of mooring location database)
1 Installation and maintenance of the Cayman Islands Marine Parks' markers and signs
1 Qil Spill Contingency Planning and Response Services in accordance with the local legislation and
international agreements in the event of marine pollution incidents
M 2005/6 2005/6
easures Original Revised
Budget Budget
Quantity
1 Number of moorings replaced on an annual basis 2092 202
1 Number of new moorings installed 10 10
1 Number of Marine Park markers and signs maintained on an annual 100 100
basis
1 Production and updating of the CI National Oil Spill Contingency Plan 1 1
1 Number of training exercises completed 10 10
Quality
1  Percentage of moorings in safe and functional condition 90% 90%
1  Percentage of marine parks markers and signs in functional condition 90% 90%
1  Percentage of pollution incidents responded to 90% 90%
Timeliness
1 Damaged or missing moorings repaired within 5 working days of 90% 90%
report i compliance
1 Damaged or missing markers and signs repaired within 5 working 85% 85%
days of report - compliance
1 Pollution incidents responded to on same day as report received
e e . 100% 100%
1 Oil Spill response capabilities available 24 hours a day for whole year 100% 100%
i compliance 0 0
Location
Cayman lIslands 100% 100%
Cost $406,813 $552,925
Related Broad Outcome
7: Conserve the Environment
(Group comprises ABS outputs:  ENV 2, ENV 11)

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $

406,813 146,112 552,925
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TEC7 Environmental Enforcement Services

$945,000

Description

Environmental enforcement services involving:

1 Perform functions of Scientific Authority for Convention on International Trade in Endangered Species

(CITES) of Flora and Fauna
 Marine enforcement and search and rescue services

M 2005/6 2005/6
easures Original Revised
Budget Budget
Quantity
1 Number of CITES Import, Export and Re-Export permits processed 80 80
1 Number of CITES reports and recommendations submitted to UK 7 7
and Cl Management Authority
1 Number of cases submitted to Legal Department 15 15
T Number of search and rescue missions assisted with 50 50
Quality
1 Al CITES reports accurately prepared in accordance with standard 97% 97%
format, will be clear, concise and approved by the Director of
Environment
1 Percent of cases forwarded to Legal correctly prepared o o
) . 90% 90%
1 Search & Rescue conducted safely and with best accepted practices
; 95% 95%
of seamanship
Timeliness
1 CITES permits issued within 14 days of local application and all 95% 95%
necessary documentation i compliance
1 CITES reports submitted within established time-frame 100% 100%
1 Reported marine park violations attended to as quickly as possible i 95% 95%
compliance
Location
f Grand Cayman 100% 100%
1  Shore based and sea based patrols of all near shore waters
surrounding Grand Cayman and the Sister Islands
Cost $1,000,903 $945,000
Related Broad Outcomes
7: Conserve the Environment
(Group comprises ABS outputs:  ENV 5, ENV 6)
Original Suppleme ntary Revised
Appropriation Appropriation Appropriation
$ $ $
1,000,903 -55,903 945,000
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Environmental Research and Monitoring of Natural
TEC 8
Resources

$898,764

Description

1  Provide scientific research, monitoring and assessment services of the natural resources of the

Cayman Islands

1 Agquaculture development services and species enhancement programmes for the Cayman Islands

M 2005/6 2005/6
easures Original Revised
Budget Budget
Quantity
1 Number of monitoring and research programmes operating 14 14
1 Number of external studies assisted 2 2
1 Number of short-term rapid assessments conducted 2 2
1 Number of potential aquaculture proposals reviewed 4 4
1 Number of species importation requests reviewed 16 16
Quality
1 Research and Monitoring programs will be conducted using 100% 100%
internationally recognised scientific protocols and address
environmental and natural resource issues of the Cayman Islands -
compliance
1 Study reports, findings a.nd recommendgtlons will be written and 100% 100%
reported in a clear, concise and professional manner
1  Agquaculture Development services will be conducted using . .
internationally recognised aquaculture techniques 100% 100%
Timeliness
1  All Research and Monitoring programs completed within designated 90% 920%
or agreed time schedules - compliance
1  All Aquaculture Development services and programs completed 90% 90%
within designated or agreed time schedules
Location
Cayman Islands 100% 100%
Cost $1,070,207 $898,764
Related Broad Outcomes
7: Conserve the Environment
9: Support the Economy
(Group comprises ABS outputs:  ENV 7, ENV 8)
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
1,070,207 -171,443 898,764
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TEC 11 Public Education Programmes

$1,087,069

Description

Public education programmes involving:

1  Environmental education programs to promote environmental awareness
1  Customer service tourism training workshops for Industry Partners

M 2005/6 2005/6
easures Origin al Revised
Budget Budget
Quantity
1 Number of Marine parks leaflets & educational packages distributed 16,016 16,016
1 Number of DOE school visits & tours conducted 16 16
1 Number of persons attending DOT Customer Service 900-1,100 900-1,100
workshops/Cayman Host Tourism workshops/ Community Based
Tourism Workshops and Teacher Training workshops
1 Number of Ministry TEI&C Scholarships administered by DOT 32-36 32-36
Quality
1 Material presented will be relevant and technically correct as 100% 100%
approved by internal review within the Department i compliance
1 Programme content will follow internationally accepted standards 100% 100%
1  Training will be provided by highly recognized institutions/qualified 100% 100%
personnel
i grrgggammes will be customized to meet the needs of the target 100% 100%
9 Tourism Scholarship Programme to be managed according to . .
Scholarship Guidelines on behalf of Ministry TEI&C 100% 100%
Timeliness
Ongoing throughout the period 100% 100%
Location
Cayman Islands 100% 100%
Cost $917,062 $1,087,069
Related Broad Outcomes
3: Improve Education and Training
7: Conserve the Environment
(Group comprises ABS outputs: ENV 9, TOU 11, TOU 19)
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
917,062 170,007 1,087,069
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TEC 12

Tourism Public Relations

$1,673,405

Description

Increase awareness & enhance the image of the Cayman Islands, in order to motivate travel to the destination
through the following methods:

 Press Releases
9  Visiting Journalist Program
1 Media Relations
1 Media Training
1 Press Conferences
1 Media Events
1  Speech Writing
1 Event Photography & Graphic Design (Banners, Invitations, Ads etc.)
Measures ZQQSIG 2095/6
Original Revised
Budget Budget
Quantity
1 Number of Press Releases 144 144
1 Number of Visiting journalists 93 93
1 Number of published stories 102 102
1 Number of persons trained for media interviews 6 6
1 Number of press conferences held 7 7
1 Number of Media Events held 22 22
1 Number of speeches written %‘71 %‘71
1  Event Photography & Graphic Design (Banners, Invitations, Ads etc.)
Quality
1 Branding image to be maintained at all times in Press Releases, Press 100% 100%
Conferences, Visiting Journalist Programme, Published Stories, Media
Events, Speeches & Photography
1 Media Relations will be assessed based on Performance on annual survey 100% 100%
. . . i 0 0
1 Media Training will be conducted by qualified and knowledgeable personnel 100% 100%
Timeliness
1 Press Releases will be written and approved, 1i 7 days prior to release date 90-100% 90-100%
1  Speeches written a minimum of 3 days before event. 90-100% 90-100%
1 Visiting Jo_ur_nallst Programme centered around specific calendar events 90-100% 90-100%
1 Media Training to occur at least one month prlor tq ev_ent o 90-100% 90-100%
9 'I.Dress Conferences to be arranged and media advisories dlstrlbl_Jted, 2 hours 90-100% 90-100%
I 2 weeks, prior to the press conference dependant upon receipt of
request to arrange such
1  Photography may be centered around specific calendar events
90-100% 90-100%
Location
Cayman Islands, USA, Canada & UK 100% 100%
Cost $865,820 $1,673,405

Related Broad Outcomes

6: Embrace Cayman Brac and Little Cayman
9: Support the Economy

(Group comprises ABS outputs:  TOU 9)
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
865,820 807,585 1,673,405
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TEC 13 Tourism Advertising Activities $9,825,000
Description
Market the Cayman Islands through the following methods of advertising:
1 Print
1 Radio
1 Television
1  Web/ Internet
1 Outdoors (Billboards, sports screens etc.)
M 2005/6 2005/6
easures Original Revised
Budget Budget
Quantity
1 Number of Print insertions 300-350 300-350
1 Number of radio spots 40-60 40-60
1 Number of Television spots 100-2,100 100-2,100
1  Number of web advertisements 100-120 100-120
1 Number of Outdoor placements 30-50 30-50
Quality
1 Content of all materials to be in compliance with the agreed strategy 100% 100%
set forth by the Department of Tourism
1 In compliance with agreed plans and strategy 100% 100%
1 Branding image to be maintained at all times 100% 100%
Timeliness
In accordance with agreed plan/ timelines of DOT& media plan 100% 100%
Location
Cayman Islands, USA, UK & Continental Europe and Canada 100% 100%
Cost $6,239,381 $9,825,000
Related Broad Outcomes
6: Embrace Cayman Brac and Little Cayman
9: Support the Economy
(Group comprises ABS outputs:  TOU 22)
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
6,239,381 3,585,619 9,825,000
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TEC 14

Tourism Sales and Promotion

$7,400,500

Description

Promote an awareness of, and travel to, the Cayman Islands

Trade
1 Participate in Trade Shows
Conduct Trade Training Seminars
1 Sales iBlitzo
 Sales calls
1 Partnership/Affinity Programs
1 Familiarization Trips
Consumer
1 Events Sponsorships
1 Consumer Shows
1  Partnership/Affinity Programs
1 Special Events
Measures ZQQ5/6 2095/6
Original Revised
Budget Budget
Quantity
Trade
T Number of Trade Shows attended 200-250 200-250
1 Number of agencies represented at Training 1,000-1,600 1,000-1,600
1 Number of Sales Blitz& conducted 10-25 10-25
1 Number of agencies visited ) )
1 Number of Partnerships/ Affinity Programs entered into 8,000 55528 8,000 55528
1 Number of agencies represented on Familiarization Trips 300-400 300-400
Consumer
1 Number of events sponsored 1-2 1-2
T Number of Consumer shows conducted 68 68
1 Number of affinity programs 1-2 1-2
1 Number of special events hosted 1-2 1-2
Quality
1 Exhibits at Trade Shows to be displayed in accordance with Tourism 100% 100%
Guidelines 100% 100%
1  Special Events, Familiarization Trips, Sales Calls, Sales blitz& &Training
to be conducted by qualified, knowledgeable personnel 100% 100%
1  Quality should be in compliance with agreed plans and strategy 100% 100%
1 Branding image to be maintained at all times
Timeliness
Ongoing throughout the period 100% 100%
Location
US, UK, Canada & Cayman Islands 100% 100%
Cost $9,261,879 $7,400,500

Related Broad Outcomes

6: Embrace Cayman Brac and Little Cayman
9: Support the Economy

(Group comprises ABS outputs:  TOU 21)
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
9,261,879 -1,861,379 7,400,500
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TEC 15 Tourism Marketing

$1,420,244

Description

Direct marketing of the Cayman Islands to consumers, sellers & suppliers through:

Consumer

1 Hard copy
1  Electronic
Trade

1 Hard copy
1 Electronic

Measures

2005/6
Original
Budget

2005/6
Revised
Budget

Quantity
Number of programs:

Consumer

1 Hard copies
1  Electronic
Trade

1 Hard copies
M Electronic

Quality

1 In accordance with agreed plan/ timelines of DOT& media plan
1 Maintain compliance with agreed plans and strategy

1 Branding image to be maintained at all times

Timeliness
In accordance with regional & seasonal trends as outlined in the annual
marketing plan

Location
US, UK & Canada

Cost

20-30
50-70

60-70
75-100

100%
100%
100%

100%

100%

$1,984,693

20-30
50-70

60-70
75-100

100%
100%
100%

100%

100%

$1,420,244

Related Broad Outcomes

6: Embrace Cayman Brac and Little Cayman
9: Support the Economy

(Group comprises ABS outputs:  TOU 20)

Original Supplementary Revised

$ $ $

Appropriation Appropriation Appropri ation

1,984,693 -564,449 1,420,244
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TEC 16 Support for Local Tourism Providers

$1,035,000

Description

Support for local tourism providers involving:

1 Implement Pilot Environmental Program for the Tourism Sector
1 Identify and facilitate Physical Product Enhancement Projects
1 Identify and facilitate Tourism Service Enhancement Projects
1

Data Collection, Preparation & Publication of statistical reports, to be provided to Department of
Tourism (DOT) Stakeholders, Industry Partners & Tourism Related Associations

2005/6 2005/6

Measures Original Revised

Budget Budget

Quantity

1 Number of properties/attractions within the Cayman Islands 7 7
recommended to participate as pilots

1  Number of improved signage projects 30 30

1 Cruise Product Development 1-2 1-2

i  Visitor Experience Programme 1-2 1.2

1 National Tourism Management Policy (NTMP) 1-3 1-3

T Number of consultants 1-5 1-5

1  Other miscellaneous projects 1-6 1-6

1 Number of Reports produced 80 80

Quality

1  Environmental audits will be conducted by qualified personnel in 100% 100%
each of the properties

1  Signage will comply with guidelines set forth by DOT 100% 100%

1 Projects and initiatives will be done in accordance the NTMP 100% 100%

1 Data gathered and reports written according to Tourism Law (1995 100% 100%
Revision) & Tourism Regulations (1996 Revision)

1 Success of the Cruise Development Programme will be measured by 100% 100%
visitor experience and satisfaction noted on cruise and stay-over exit 0 0
surveys

9 Visitor Experience Programme will be enhanced by local musicians 100% 100%

Timeliness

Ongoing throughout the period 100% 100%

Location

Cayman Islands 100% 100%

Cost $1,334,941 $1,035,000

Related Broad Outcomes

6: Embrace Cayman Brac and Little Cayman
9: Support the Economy

(Group comprises ABS outputs:  TOU 15, TOU 16, TOU 18, TOU 23)

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
1,334,941 -299,941 1,035,000
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TEC 17 Promoting Commerce and Inw ard Investment $1,490,655

Description

il

The administration of inward investment activities by way of mobilizing an existing network of Cayman Islands representative
offices in the Cayman Islands, the Americas, Asia and Europe

1 Development, production and distribution of informational leaflets on areas relevant to doing business in the Cayman Islands
including regulatory and licensing requirements
1 Generation of foreign investment interest in the Cayman Islands through direct contact with foreign investors that fall within the
criteria specified by an Investor Targeting Strategy
1 Provision of services to potential and current investors in order to secure an investment commitment from potential investors,
and to induce existing investors to reinvest in the Cayman Islands rather than to move on to new jurisdictions
1  Stimulating and strengthening local investment through the establishment and coordination of initiatives that benefit
entrepreneurs and business owners, and the enhancement of the local business environment
1  Providing support and advice to the Investment Advisory Board on issues affecting commerce and inward investment in the
Cayman Islands. Processing applications on behalf of the Board and preparing Board recommendations to Cabinet as required
2005/6 2005/6
Measures Original Revised
Budget Budget
Quantity
1 Number of Satellite offices maintained 2-3 2-3
1 Number of promotional items produced 11 11
1 Number of Special Conferences 8-15 8-15
1 Number of Public Relation Activities 37-56 37-56
1 Number of target companies contacted 15-35 15-35
1 Number of investor inquiries and requests for referrals handled 25-50 25-50
1 Number of applications for investment projects processed 5_315 5'315
1 Number of events organised to stimulate entrepreneurship & business development 32 32
1 Number of meetings of the Investment Advisory Board
Quiality
1  Representation on behalf of the Cayman Islands will be accessible, informed & responsive 100% 100%
1  Promotional Items will contain photography of business environment, will test easily read, will
be developed to positively reflect brand image and approved by Ministry 100% 100%
1  Graphics & Structure booth maintained
1  Communication with target companies will be courteous and professional
1 Applications will be processed according to procedures set out in the Cayman Islands 100% 100%
Investment Bureau (CIIB) Procedures Manual 100% 100%
1 Communication with investors will be courteous and professional 100% 100%
1 Sgl\i/éci:gsprowded ensures the alignment of investor proposals with Government's investment 100% 100%
100% 100%
Timeliness
1  Promotional items will be produced during 2005-2006 100% 100%
1 Shipping of exhibit & materials to meet freight deadlines 100% 100%
1 Submission within established publication deadline and complete text within 48 hours of 100% 100%
external agency approval
1 Responses to investor inquiries will be confirmed within 24 hours of receipt 100% 100%
1  Applications received will be checked for completeness and notification of receipt sent within 100% 100%
24 hours.
1  Agenda circulated to board members 5 working days befo re meeting 100% 100%
Location
Cayman Islands, London 100% 100%
Cost $2,233,228 | $1,490,655

Related Broad Outcome
9: Support the Economy

(Group comprises ABS outputs :IVB1,I1VB 2,1VB 3,IVB 4, IVB5, IVB 6, IVB 7)

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
2,233,228 -742,573 1,551,155
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Output Supplier: Miss Cayman Islands Committee

NGS 26

Organization of the Mis s Cayman Islands Beauty Pageant

$82,000

Description

The administration, organization, promotion and execution of the Miss Cayman Islands Beauty Pageant

M 2005/6 2005/6
easures Original Revised
Budget Budget
Quantity
1 Local Miss Cayman Beauty Pageant arranged 1 1
Representation at Miss Universe Pageant 1 1
 Representation at Miss World Pageant 1 1
Quality
Pageant conducted in accordance with international industry standards 100% 100%
Timeliness
October 2005 100% 100%
Location
Grand Cayman 100% 100%
Cost $75,000 $82,000

Related Broad Outcome

9: Support the Economy

(Group comprises Purchase Agreement outputs: MKY 1)

Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
75,000 7,000 82,000
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Output Groups to be purchased by the Cabinet on behalf of the Chief Justice

Output Supplier: Various Law Firms

NGS 2 Legal Aid Services $1,750,000
Description
Provision of legal representation for persons eligible under the Legal Aid Law
M 2005/6 2005/6
easures Original Revised
Budget Budget
Quantity
1 Attorney Hours 5,000-7,500 5,000-7,500
Quality
1 Appearance in Court as required 100% 100%
Undertake duties in a professional manner and make appropriate
representations in accordance with the relevant Law 100% 100%
Y Relevant document clear and accurate
100% 100%
Timeliness
9 Throughout the year in accordance with the listing of cases and the
Court schedule 100% 100%
Location
Grand Cayman Courthouse, Ashton Rutty Centre, Cayman Brac 100% 100%
Cost $1,150,000 $1,750,000
Related Broad Outcomes
3: A socially protected resident population
7: A safe and secure country for residents and visitors
Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
1,150,000 600,000 1,750,000
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4. Changes to Transfer Payment Categories for

2005/6

Cabinet intends to make the following changes to the planned transfer payments in 2005/6.

Changes to Planned Transfer Pay ments

Appropriation
Reference
Number

Transfer Payment Name and Description

2005/6
Original
Budget

Supplementary
Appropriation
$

2005/6

Revised

Budget
$

TP 2

Poor Relief Vouchers

Short and Medium term financial assistance to
indigent persons through the provision of poor
relief vouchers

Number of person assisted 2005/6 Budget: - 300
Number of persons assisted 2005/6 Revised: -
677

480,000

180,000

660,000

TP 3

Temporary Poor Relief Payments For YPP
Students

Temporary financial assistance to Young Parents
Programme (YPP) students

Number of person assisted 2005/6 Budget: : 20
Number of persons assisted 2005/6 Revised: 11

38,000

13,000

25,000

TP 4

Youth After Care Payments

Financial assistance payments for After Care for
Youth.

Number of person assisted 2005/6 Budget: 6
Number of persons assisted 2005/6 Revised: 2

20,000

-8,000

12,000

TP S

Emergency Relief Payments

Emergency relief financial assistance payments
Number of person assisted 2005/6 Budget: 8-10
Number of persons assisted 2005/6 Revised: 0

20,000

-10,000

10,000

TP 8

Ex-Gratia Benefit payments to Seamen
Benefit payments to recipients of Seamen Ex-
Gratia benefits.

Number of person assisted 2005/6: 547-577
Number of persons assisted 2005/6 Revised:

3,918,000

145,550

4,063,550

TP 14

Community S cholarships

Educational scholarships for sports persons, and
community workers and young persons

Number of persons assisted 2005/6 Budget: 10
Number of persons assisted 2005/6 Revised: 2

205,000

-190,000

15,000

TP 16

Payment to Farmers
To cover outstanding payment to farmers for
produce at the Farmers Market

165,000

-7,500

157,500

TP 17

Cayman Islands National Recovery Fund
Contribution to Cayman Islands National
Recovery Fund

500,000

75,000

575,000

TP 18

Hurricane Relief Assistance

Assistance to the Non-Insured for replacement of
housing, appliances and other essential assets
destroyed by Hurricane Ivan

2,940,000

2,485,000

5,425,000

TP 24

Cayman Brac Parrot Reserve
Payment to National Trust for Purchase of Land to
expand the Cayman Brac Parrot Reserve.

424,000

424,000

TP 25

Central Caribbean Marine Institute

Financial Assistance for purchase of specialty
equipment and necessary training to carry out
educational studies on Little Cayman.

0

50,000

50,000

TOTAL

8,286,000

3,131,050

11,417,050
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5. Changes to Other Executive Expenses

for 2005/6

Cabinet intends to make the following changes to other executive expenses in 2005/6.

Changes to Planned Other Executive Expenses

Appropriation
Reference
Number

Other Executive Expense Name and
Descript ion

2005/6
Original
Budget

Supplementary
Appropriation
$

2005/6 Revised
Budget

OE1

Personal Emoluments for the Judiciary
Salary, personal allowances and pension
contributions for Chief Justice, 2 Judges and
3 Magistrates

941,668

88,332

1,030,000

OE 2

Personal Emoluments for the Governor,
Chief Secretary, Ministers and Members of
the Legislative Assembly

Salary, personal allowances and (where
relevant) pension contributions for H.E. the
Governor, Speaker, Chief Secretary, Deputy
Speaker, Ministers and Members of the
Legislative Assembly

2,292,500

99,790

2,392,290

OES5

Constituency Allowance
Constituency allowances for Members of the
Legislative Assembly

307,500

37,500

345,000

OE 6

Contribution to Caribbean Financial

Action Task Force

Annual Contribution to Caribbean Financial
Action Task Force

10,000

-1,620

8,380

OE9

Caribbean Economic Community
(CARICOM) Fees
Annual Contribution to CARICOM

101,000

22,000

123,000

TOTAL

3,652,668

246,002

3,898,670
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6. Changes to Ownership Actions for 2005/6

Changes to Equity Investments

Cabinet intends to make the following changes to equity investments in 2005/6.

Changes to Planned Equity Investments

Appropriation Equity Investment Name and Description 2005/6 Supplementa ry 2005/6
Reference Original Appropriation Revised
Number Budget $ Budget
El 16 Ministry of District Administration, 4,585,000 199,173 4,784,173
Planning, Agriculture and Housing
To purchase major Ministry assets: MRCU
offices and labs; Fire Escape for
Government Admin Building; Fit-outs and
some general replacement of assets
TOTAL 4,585,000 199,173 4,784,173
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Changes to Purchase or Construction of

Executive Assets

Cabinet intends to make changes to purchases or constructions to the following executive assets in

2005/6.

Changes to Planned Purchases or Construction of Executive

Assets

Reference
Number

Executive Asset Name and
Description

Total
Project Cost
$

2005/6
Original
Budget

Supplementary
Appropriation
$

2005/6
Revised
Budget

EA 30

Cemetery Vaults

0

26,031

26,031

EA 34

Road Reconstruction: Seymour
Drive

245,000

60,588

305,588

EA 36

Misc. Road Surface Upgrades

388,000

12,843

400,843

EA 44

Little Cayman Cemetery Walls
Replace Cemetery Fence/wall in
Little Cayman

15,000

10,000

7,000

17,000

EA 25

Beach Erosion Project
Boardwalk completion

1,196,417

300,000

-57,000

243,000

EA 50

Reconstruction of Executive
Buildings
Bodden Town Civic Centre

500,000

500,000

-342,000

158,000

EA 55

Cayman Brac and Little Cayman
Roads

Access Ramp to Bluff Road,
Charlotte Rd. Ramp

plus other projects to be identified

350,000

350,000

200,000

550,000

EA 56

Bodden Town Beach
Purchase of land in Bodden Town
for Public Beach

350,000

-150,000

200,000

EA 57

Cayman Brac Parrot Reserve
Purchase of Land to expand the
National Trust Cayman Brac Parrot
Reserve.

400,000

224,000

-224000

EA 82

Land Purchase: Access Road -
Cayman Brac
Purchase of property for access

road (Block 98D Parcel 10)

20,000

20,000

20,000

EA 83

Land Purchase: Affordable
Housing Scheme 1 Cayman Brac
Block 106E Parcel 103

Affordable Housing Scheme:
Watering Place

45,000

45,000

45,000

EA 84

Land Purchase: Agri -Tourism
Grand Cayman
Purchase of property for the use of

Agri-Tourism (Block 32E Parcel 70)

320,000

320,000

320,000

TOTAL

2,846,417

2,367,000

-81,538

2,285,462
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7. Preliminary Unaudited Financial Results for 2005/6

Overview of Results

A summary of the 2005/6 preliminary unaudited financial statements is provided in Table 1 below.

Table 1
Summarised 2005/6 Unaudited Financial Statements

Core Government Core Government

2005/6
2005/6 Approved
YTD Actual Budget
(Unaudited)
$000s $000s
30June 2®M6 30June 2006
Financial Measures
Operating Targets
Operating Revenue 462,907 380,155
Operating Expenses (372,191) (362,569
Net income/(loss) from Statutory
Authorities and @vernment Companies) (4,150) (4,150)
Surplus from Operating Activities 86,566 13,436
Financing Expenses (8,689) (9,551)
Extraordinary ltems (14,252) (15,439)
Surplus (Deficit) After Extraordinaryédins 63,625 (11,554)
Balance Sheet Targets
Bank Balance (30 June 2006) 90,066 71,271
Borrowings(made during the year) 24,000 63,000
Net Worth 492,833 470,596
Cash Flow Targets
Net Cash Flows from Operating 8,034 6,569
Net Cash Flows from Investing (33,215) (80,588)
Net Cash Flows from Financing 9,231 46,875
Net Movement in Cash (15,950) (27,144)
Closing Cash Balance 90,066 71,271

72

2" Supplementary Annual Plan and Estimates- 2005/6




The commentary that follows relates to the 2005/6 preliminary unaudited financial results of the
Core Government only.

Surplus from Operating Activities

The preliminary financial results for 2005/6 show a Surplus from Operating Activities (before
financing expenses, and extraordinary items) of $34.7 million, some $73.1 million better than the
approved Budget of $13.4 million. This represents an increase of $73.1 million, and results from
improved revenues of $82.7 million and an increase in operating expenses of $9.6 million.

Extraordinary Items

The 2005/6 preliminary unaudited financials indicate that extraordinary expenses were $17.9 million
compared to a budget of $20.4 million, and extraordinary revenue were $3.6 million compared to a
budget of $4.9 million. This results in net savings of $1.2 million for extraordinary items.

Revised Operating Revenue and Operating Expenses

The revised operating revenue for 2005/6 is $462.9 million which is some $82.8 million better than
the approved Budget revenue of $380.2 million. During the 2005/6 year time actual performance of
certain revenue categories has proved to be significantly better than expected. More specifically,
there has been a higher volume and dollar value of imports than was originally anticipated; as well
as an increase in company fees, stamp duty on land transfers and land registry fees. Work permit
fees were also significantly higher than budget

The operating revenue breakdown by major type is illustrated below in Table 2.

Table 2
Approved and Revised 2005/6 Revenue Forecast by Type
2005/6 2005/6 Approved
YTD Actual Budget
(unaudited)

COERCIVE REVENUE:

Levies on international trade and transactiot

Import Duties 151,886,582 116,090,909
Other levies on international trade and 16,364,519 19,104,000
transactions

Domestic levies on goods @iservices 202,556,364 168,297,423
Levies on property 38,512,684 21,451,169
Fines 2,343,080 1,335,500
TOTAL COERCIVE REVENUE 411,663,229 326,279,001
OTHER REVENUE:

Sale of Goods and Services 38,662,500 43,131,000
Investmemn Revenue 4,586,159 1,039,228
Donations 352,597 0
Other operating revenue 7,642,969 9,705,688
TOTAL OTHER REVENUE 51,244,225 53,875,916
TOTAL OPERATING REVENUE 462,907,454 380,154,917
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Balance Sheet

The preliminary unaudited 2005/6 Balance of Borrowings has decreased by $37.6 million to $173.8
million from the approved Budget of $211.4 million. This decrease relates to a reduced need to
borrow due to better than expected revenues, and the deferral of several capital development
projects.

The 2005/6 Net Worth is $483 million, up from the $469 million forecast in the approved Budget.

Revised Cash Flow

The preliminary unaudited 2005/6 Net Operating Cash Inflow is $8.0 million, shifting from a $6.6
million net cash inflow position in the approved Budget. Investing cash outflows are $33.2 million,
which is significantly improved from the $80.6 million in the approved Budget. This is as a result of
the deferral of several capital projects.

Cash inflows from Financing Activities are estimated to be $9.2 million which is significantly less
than the approved Budget of $46.9 million. This significant change results from reduced borrowings
of $39.0 million less than the approved budget in 2005/6.

Cash and Reserves Position
The total Cash and Cash Equivalents position for 2005/6 is $90.1 million which is some $18.8
million more than the approved Budget cash position of $71.3 million. This Revised cash position is

as a direct result of better than expected revenues and a reduced capital development programme.

The General Reserve Fund accounts for $38.8 million of the unaudited 2005/6 cash balance at 30
June, 2006.
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7. Compliance with Principles of Responsible Financial Management

As required by the Public Management and Finance Law (2005 Revision), this section summarises
the extent to which the 2005/6 revised financial forecasts contained in this 2™ Supplementary
Annual Plan and Estimates comply with the Principles of Responsible Financial Management set
out in section 14 of the Public Management and Finance Law (2005 Revision).

Table 2

Compliance with Principles of Responsible Financial Management

Degree of Compliance

Principle 2005/6Revised 2005/6 Approved
Forecasts Budget
Operating surplus (1): should be positive Complies Complies

(Operating surplus = core government operating revénue
core government operating expenses)

Surplus = $7.9million

Surplus =$3.9million

Net Worth: should be positive

(Net worth = coe government assetscore government
liabilities)

Complies

Net Worth = $92.8
million

Complies

Net Worth =$471.2
million

Borrowing: Debt servicing cost for the year should be no
more than 10% of core government revenue

(Debt servicing = intaast + other debt servicing expenses
principal repayments for core government debt and self
financing loans)

Complies

Debt servicing 5.1%

Complies

Debt servicing =6.8%

Net Debt should be no more than 80% of core governmel
revenue

(Net debt = outstanding balance of core government debt
outstanding balance of self financing loan balance + weig|
outstanding balance of statutory authority/government

company guaranteed debtore government liquid assets)

Complies

Net debt =30%

Complies

Net debt =64.4%

Cash Reservesshould be no less than estimated execul
expenses for:
60 days 2006/7

Complies

Cash reserves &7 days

Complies

Cash reserves #6

days
(Cash reserves = core government cash and other liquid
assets)
Financial risks shaild be managed prudently so as Complies Complies

minimize risk

Insurance cover exists fd
all government buildings
vehicles and majo!
potential liabilities.

Hurricane Preparedness

Planin place.

Insurance cover exists fq
all government buildings|
vehicles and majo
potential liabilities.
Hurricane Preparedness
Planin place.

The 2005/6 preliminary unaudited financial results indicate that the Government is in full compliance

with all Principles of Responsible Financial Management.
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PART B

REVISED ESTIMATES OF APPROPRIATION

for the 2005/6 Financial Year
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9. Schedule of Supplementary Appropriations Requested for

2005/6

The Cabinet requests the Legislative Assembly make the following executive appropriations which
are required to give effect to the changes proposed to the 2005/6 Annual Plan documented in Part

A.

Appropriations to the Chief Secretary

Appropriation Appropriation Name 2005/6
Reference Original Supplementary Revised
Appropria tion Appropriation Appropriation
$ $ $

Output Group s

IEA 21 Security Services 799,043 2,100,000 2,899,043

NGS 38 Services for Refugees 58,000 838,000 896,000

Other Executive Expenses

OE 2 Personal Emoluments for the Governor, 2,292,500 99,790 2,392,290
Chief Secretary, Ministers and Members of
the Legislative Assembly

OE>5 Constituency Allowance 307,500 37,500 345,000

Appropriations to the Financial Secretary
Appropriation Approp riation Name 2005/6
Reference Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $

Output Group s

FAE 1 Policy Advice and Support to the Financial 2,989,461 -560,749 2,428,712
Secretary

FAE 5 Preparation and Publication of Statistical 802,852 -29,773 773,079
Reports

FAE 6 Financial Reporting and Management 3,060,878 -153,287 2,907,591
Services

FAE 7 Revenue Collection 1,805,757 16,054 1,821,811

FAE 11 Investigate Customs Offences 1,302,791 398,959 1,701,750

FAE 13 Patrolling of Coastal Waters 312,998 -96,890 216,108

FAE 16 Processing and Administration of Waivers 728,605 -43,551 685,054
and Assessments

FAE 18 Monitoring and Reporting on the Economy 184,474 -9,223 175,251

Transfer Payments

TP 17 Cayman Islands National Recovery Fund 500,000 75,000 575,000

TP 18 Hurricane Relief Assistance 2,940,000 2,485,000 5,425,000

Other Executive Expenses

OE 6 Contribution to Caribbean Financial Action 10,000 -1,620 8,380
Task Force

OE?9 Caribbean Economic Community 101,000 22,000 123,000
(CARICOM) Fees
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Appropriations to the Leader of Government Business

Appropriation Appropriation Name 2005/6
Reference Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
Output Group s
CBO S Administration of Temporary Housing 0 299,136 299,136
Initiative
Appropriations to Minister of District Administration, Planning, Agriculture and Housing
Appropriation Appropriation Name 2005/6
Reference Original Supplementary Revised
Appro priation Appropriation Appropriation
$ $ $
Output Group s
DAP 1 Advice & Support to the Minister of District 2,343,638 -368,717 1,974,921
Administration, Planning, Agriculture and
Housing
DAP 2 Management of Special Projects 657,458 -257,458 400,000
DAP 4 Management of Land Information 2,628,827 158,371 2,787,198
DAP 5 Management of Government Properties 1,129,930 -214,787 915,143
DAP 6 Mosquito Control Services 6,497,225 73,740 6,570,965
DAP 7 Management of Planning Applications 2,532,452 537,362 3,069,814
DAP 8 Cayman Brac and Little Cayman 2,233,451 -170,066 2,063,385
Government Services
DAP 9 Management of Cayman Brac and Little 4,039,904 170,066 4,209,970
Cayman Government Assets
DAP 10 Services to Farmers 1,602,986 319,784 1,922,770
DAP 11 Agriculture Regulatory Services 1,374,056 -273,258 1,100,798
DAP 12 Agriculture Development Services 523,601 35,812 559,413
DAP 13 Garden and Decorative Services 155,754 -115,872 39,882
DAP 14 Management of Housing Assistance 239,454 -219,454 20,000
DAP 15 Collection of Revenue 820,338 75,304 895,642
Transfer Payments
TP 25 Central Caribbean Marine Institute 0 50,000 50,000
Equity Investment
El 16 Ministry of District Administration, Planning, 4,585,000 199,173 4,784,173
Agriculture and Housing
Executive Assets
EA 44 Little Cayman Cemetery Walls 10,000 7,000 17,000
EA 50 Reconstruction of Executive Buildings 500,000 -342,000 158,000
EA 55 Cayman Brac and Little Cayman Roads 350,000 200,000 550,000
EA 82 Land Purchase: Access Road - Cayman Brac 0 20,000 20,000
EA 83 Land Purchase: Affordable Housing Scheme 0 45,000 45,000
- Cayman Brac
EA 84 Land Purchase: Agri -Tourism - Grand 0 320,000 320,000
Cayman
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Appropriations to the Minist

er of Health and Human Services

Appropriation Appropriation Name 2005/6
Reference Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
Output Group s
NGS 23 School Lunch and Uniform Programmes 246,710 33,290 280,000
NGS 31 Foster Care for Children 86,000 6,840 92,840
NGS 39 Rental Accommodation for Persons in Need 246,000 234,000 480,000
NGS 49 Treatment for Children in Approved Schools 110,000 -95,000 15,000
NGS 50 Burial Assistance for Indigents 45,000 65,000 110,000
NGS 55 Provision of Tertiary Care at Various 818,959 2,081,041 2,900,000
Overseas Institutions for Indigents
CIN1 Health Insurance for Seamen and Veterans 4,000,000 141,000 4,141,000
Transfer Payments
TP 2 Poor Relief Vouchers 480,000 180,000 660,000
TP 3 Temporary Poor Relief Payments For YPP 38,000 -13,000 25,000
Students
TP 4 Youth After Care Payments 20,000 -8,000 12,000
TP 5 Emergency Relief Payments 20,000 -10,000 10,000
TP 8 Ex-Gratia Benefit Payment to Seamen 3,918,000 145,550 4,063,550
TP 14 Community Scholarships 205,000 -190,000 15,000
TP 16 Payment to Farmers 165,000 -7,500 157,500
Appropriation s to the Minister of Education, Training, Employment, Youth, Sports and Culture
Appropriation Appropr iation Name 2005/6
Reference Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
Output Group s
EHC 2 Primary Education 18,617,111 1,250,000 19,867,111
EHC 3 Secondary Education 20,256,596 1,250,000 21,506,596
Appropriation s to the Minister of Communications, Works and Infrastructure
Appropriation Appropriation Name 2005/6
Reference Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
Output Group s
Cwi 1 Advice and Support to the Minister of 2,054,193 78,440 2,132,633
Communications, Works and Infrastructure
CWI 3 Pubhc Hea|th Services 1,629,594 '165,000 1,464,594
Occupational and Recreational Safety 340,093 90,962 431,055
CwWi4 Control Activities
CWI9 Broadcasting Sales and Production Services 255,354 117,644 372,998
EA 30 Cemetery Vaults 0 26,031 26,031
EA34 Road Reconstruction: Seymour Drive 245,000 60,588 305,588
EA 36 Misc. Road Surface Upgrades 388,000 12,843 400,843
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Appropriation to the Minister of Tourism,

Environment, Investment and Com merce

Appropriation Appropriation Name 2005/6
Reference Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
Output Group s
TEC1 Policy Advice to the Minister of Tourism, 1,718,900 -323,900 1,395,000
Environment, Investment and Commerce
TEC 2 Technical and Administrative Support for the 1,339,253 -384,207 955,046
Minister
TEC 3 Advice and Support to Boards 481,245 -326,245 155,000
TEC 4 Inspection and Licensing Services 824,454 20,546 845,000
TEC 6 Marine Services 406,813 146,112 552,925
TEC7 Environmental Enforcement Services 1,000,903 -55,903 945,000
TEC 8 Environmental Research and Monitoring of 1,070,207 -171,443 898,764
Natural Resources
TEC 11 Public Education Programmes 917,062 170,007 1,087,069
TEC 12 Tourism Public Relations 865,820 807,585 1,673,405
TEC 13 Tourism Advertising Activities 6,239,381 3,585,619 9,825,000
TEC 14 Tourism Sales and Promotion 9,261,879 -1,861,379 7,400,500
TEC 15 Tourism Marketing 1,984,693 -564,449 1,420,244
TEC 16 Support for Local Tourism Providers 1,334,941 -299,941 1,035,000
Promoting Commerce and Inward 2,233,228 1,490,655
TEC 17 Investment -742,573
NGS 26 Organization of the Miss Cayman Islands 75,000 7,000 82,000
Beauty Pageant
Transfer Payments
TP 24 | Cayman Brac Parrot Reserve 0 424,000 424,000
Executive Assets
EA 25 Beach Erosion Project 300,000 -57,000 243,000
EA 56 Bodden Town Beach 350,000 -150,000 200,000
EA 57 Cayman Brac Parrot Reserve 224,000 -224,000 0
Appropriations to the Cabinet on Behalf  of the Chief Justice
Appropriation Appropriation Name 2005/6 _
Reference Original Supplementary Revised
Appropriation Appropriation Appropriation
$ $ $
Output Group s
NGS 2 | Legal Aid Services 1,150,000 600,000 1,750,000
Other Executive Expense
OE1 | Personal Emoluments for the Judiciary 941,668 88,332 1,030,000
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PART C

PRELIMINARY UNAUDITED FINANCIAL STATEMENTS

for

THE GOVERNMENT OF THE CAYMAN ISLANDS

For the Financial Year
Ended 30 June 2006
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GOVERNMENT OF THE CAYMAN ISLANDS
PRELIMINARY UNAUDITED FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 30 JUNE 2006

STATEMENT OF RESPONSIBILITY FOR
THE PRELIMINARY UNAUDITED FINANCIAL STATEMENTS

These financial statements have been prepared in accordance with the provisions of the
Public Management and Finance Law (2005 Revision). They report the preliminary
unaudited actual financial transactions for the Core Government and the Entire Public
Sector reporting entity for the financial year ended 30 June, 2006.

The preliminary unaudited financial statements were prepared by the Portfolio of Finance
and Economics on behalf of the Government. On the basis of the economic and financial
information available, that Portfolio has used its best professional judgement in preparing
these forecast statements.

The preliminary unaudited financial statements incorporate the fiscal and economic
implications of all Government decisions and circumstances as at 30" June, 2006.

We accept responsibility for the accuracy and integrity of the financial information in these
preliminary unaudited financial statements and their compliance with the Public
Management and Finance Law (2005 Revision).

To the best of our knowledge the revised forecast financial statements are:
€) Complete and reliable;

(b) Fairly reflect the forecast financial position as at 30 June, 2006 and performance
for the financial year ended 30 June 2006;

(c) Include all policy decisions and other circumstances that have, or may have, a
material effect on the forecast statements; and

(d) Comply with generally accepted accounting practice.

Hon. Kenneth Jefferson Hon. D. Kurt Tibbetts

Financial Secretary Leader of Government Business
15 September, 2006 15 September, 2006
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GOVERNMENT OF THE CAYMAN ISLANDS
STATEMENT OF ACCOUNTING POLICIES
FOR FINANCIAL YEAR END ED 30 JUNE 2006

General Account ing Policies

Reporting entity

These forecast financial statements are for the Government of the Cayman Islands. The
forecast financial statements encompass the Core Government and the Entire Public Sector
as required by the Public Management and Finance Law (2005 Revision). The reporting
entity comprises:

Executive financial transactions and balances;

Ministries and Portfolios;

Statutory Authorities;

Government Companies; and

The Audit Office and the Office of the Complaints Commissioner.

E I E EE

The Core Government entity accounts for Statutory Authorities and Government Companies
on an equity accounting basis while the Entire Public Sector accounts for them on a fully
consolidated basis.

Basis of preparation

The forecast financial statements have been prepared in accordance with International Public
Sector Accounting Standards (IPSASSs) using the accrual basis of accounting. Where there
is currently no IPSAS, other authoritative pronouncements such as International Accounting
Standards and United Kingdom reporting standards applicable to the public sector have been
used. The measurement base applied is historical cost adjusted for revaluations of certain
assets.

The forecast financial statements have been prepared on a going concern basis and the
accounting policies have been applied consistently throughout the period.

Reporting Period
The reporting period is the year ended 30 June.

Basis of Consolidation

The consolidated Entire Public Sector financial report includes the transactions and balances
of the Government of the Cayman Islands and its controlled entities during and at the end of
the financial year. The controlled entities are combined using the purchase method of
combination. Corresponding assets, liabilities, revenues and expenses are added together
line by line. Transactions and balances between these sub-entities are eliminated on
combination.
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Specific Accounting Policies

Revenue
Coercive Revenue
Coercive revenue is recognised in accordance with the following recognition points.

Coercive Revenue Revenue Recognition Point

Levies on International Trade and Transactions

Import Duties

Gasoline and Diesel
Alcoholic Beverages
Tobacco Products

Motor Vehicle Duty

Food

Manufactured Goods
Machinery and Transport
Equipment

When goods become liable for duty, generally at
declaration, prior to release of goods.

Cruise Ship Tax
Environmental Protection
Fees

When liability for tax or fee is incurred; date of
disembarkment for cruise ships and date of
departure for aircraft.

Domest ic Levies on Goods and Services

Business and Professional
Licenses

Work Permit Fees
TradersoéLicense

LCCL

Company Fees

Bank and Trust License
Insurance Licences

Mutual Fund Administrators
Partnership Fees

Trust Registration Fees
Liquor Licence

CUC Licence

Cable and Wireless Licence
TV Station Licence

Ship Registration Fees
Hotel Licence

Other Licences

Radio stations (pending)
Other Levies on Goods and
Services

Upon initial application and, if appropriate, when
renewed (renewal dates vary).

When due.

Motor Vehicle Tax

Upon initial application and due date for annual
renewal.

Tourist Accommodation Tax

Recognise when monthly return due.

Misc. Stamp Duty

At the time the goods are delivered (on parcels).

Misc. Immigration Fees

Upon application.

Levies on Property

Land Transfer Duty

At time of transfer of ownership (set fee).

Infrastructure Fund Fee

For non-refundable fees, upon application for
planning approval.

For refundable fees, once planning approval is
granted.

Other Levies

Court Fines

When fine imposed.

Other Fines

When fine imposed.
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Sale of Goods and Services (including user charges and fees)

Revenue from the sale of goods and services, including revenue resulting from user charges
or fees, is recognised when it is earned. This is generally at time of sale or on delivery of
service. Revenue from the rendering of a service is recognised by reference to the stage of
completion of contracts or in accordance with agreements to provide services. The stage of
completion is determined according to the proportion that costs incurred to date bear to the
estimated total costs of the transaction.

Investment revenue
Investment revenue is recognised in the period in which it is earned.

Donations

Donations meeting the recognition criteria for revenues are recognised at fair value at time of
receipt. Donated services are recognised only when the services would have been
purchased if not donated.

Expenses
General
Expenses are recognised when incurred.

Supplies and consumables i Leases

A distinction is made between finance leases which effectively transfer from the lessor to the
lessee substantially all the risks and benefits incidental to ownership of leased non-current
assets and operating leases under which the lessor effectively retains substantially all such
risks and benefits.

Where a non-current asset is acquired by means of a finance lease, the asset is capitalised
at the present value of the minimum lease payments at the inception of the lease and a
liability recognised for the same amount. Leased assets are amortised over the period of the
lease. Lease payments are allocated between the principal component and the interest
expense.

Transfer payments

Personal benefits are recognised at time of payment.

Other transfers, including subsidies to government owned organisations are recognised when
a legal or constructive liability to make the payment has been created.

Depreciation
Depreciation of non-financial physical assets is generally provided on a straight-line basis at
rates based on the expected useful lives of those assets.

Assets

Cash and cash equivalents

Cash and cash equivalents include cash at bank and on hand, short term deposits at call,
investments in short term money market instruments, and which are used in the cash
management function on a day-to-day basis, net of outstanding bank overdrafts.

Receivables and advances
Receivables and advances are recorded at the amounts expected to be ultimately collected
in cash.

Inventory

Inventories are recorded at the lower of cost and net current value. Where inventories are
valued at cost, specific identification or the FIFO method has been used. Appropriate
allowance has been made for obsolescence.

Investments
Loans and advances are valued at the lower of the balance owed or the amount expected to
be recovered.

Investments held as current assets are to be carried at the lower of cost or market value.
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Marketable securities that are held for trading purposes are recorded at net current value.

Permanent decreases in the value of non-current assets are recognised as an expense in the
operating statement for that reporting period.

Property, Plant and Equipment (including Infrastructure Assets)
Land and buildings are recorded at historical cost (or fair value as at time of first recognition)
or valuation.

Other plant and equipment, which includes motor vehicles and office equipment, is recorded
at cost (or fair value as at time of first recognition) less accumulated depreciation.

Physical assets for which an objective estimate of market value is difficult to obtain (parks, for
example) are recorded at the best estimate of fair value.

Valuations of tangible non-current assets are assumed to remain constant over the forecast
period.

Computer Hardware and Software
Computer hardware and software are recorded at cost, and depreciated in accordance with
the policy on depreciation.

Liabilities

Accounts Payable

Accounts Payable are recorded at the amount owing after allowing for credit notes and other
adjustments.

Employee entitlements
Amounts incurred but not paid at the end of the reporting period are accrued. Annual leave
due, but not taken, is recognised as a liability.

Provisions
Provisions are recognised in accordance with IAS 37 Provisions, Contingent Liabilities and
Contingent Assets.

Pension liability

The unfunded pension liability represents the present value of the Government& unfunded
liability to employees for past services as estimated in relation to the respective pension
plans.

Forecasts of the pension liability are based on financial assumptions applied to the latest
actuarial value of the liability for pension payments, net of the scheme& assets, adjusted on
future years for any projected changes in demographic assumptions.

Borrowings
Borrowings are recognised as liabilities when the obligation is established. Borrowings are
measured at their book value (equal to their nominal value).

Currency issued
Currency issued for circulation is measured at face value.

Commitments
Commitments are recorded in the Statement of Commitments at the value of the obligation.

Contingencies

The nature and an estimate of the financial effect of contingent liabilities are disclosed in the
Statement of Contingent Liabilities. Contingent liabilities are recognised as liabilities when
they are probable.
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GOVERNMENT OF THE CAYMAN ISLANDS
PRELIMINARY UNAUDITED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2006

STATEMENT OF SIGNIFICANT ASSUMPTIONS

General Forecast Assumptions
These preliminary unaudited financial statements were finalised on 15 September, 2006 and
incorporate all government decisions and circumstances communicated up to that date.

These preliminary unaudited financial statements do not include audit and other adjustments
relating to projected revaluations or other unpredictable valuations losses or gains.
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