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1.   Introduction  

 
Purpose  

 
This Annual Plan and Estimates - the Governmentôs main Budget document - outlines the Governmentôs planned policy 
actions and forecast financial performance for the 2007/8 financial year. Those actions reflect the outcome goals, fiscal 
strategy and priorities established by the Peopleôs Progressive Movement (PPM) Administration that were outlined in 
the 2007/8 Strategic Policy Statement.  
 
This document, which complies with the requirements of the Public Management and Finance Law (2005 Revision), 
also specifies the expenditure appropriations being requested to fund those policy actions. Those appropriation 
requests form the basis of the Appropriation (July 2007 to June 2008) Bill, 2007.  
 
The Annual Plan and Estimates summarises the planned actions and financial performance at an overall government 
level. The performance expected of individual government agencies and non-governmental organisations supplying 
outputs is provided in three other sets of documents that accompany the Annual Plan and Estimates: 

¶ Annual Budget Statements for each Ministry and Portfolio, which documents in detail the output delivery and 
ownership performance expected of each during the  2007/8 financial year;  

¶ Purchase Agreements, which specify in detail the outputs the Government plans to purchase from statutory 
authorities, government companies and non-governmental output suppliers in 2007/8; and 

¶ Ownership Agreements, which specify the ownership performance the Government expects of each statutory 
authority and government company during 2007/8. 

 
Content of the Annual Plan and Estimates  

 
The layout and content of the 2007/8 Annual Plan and Estimates is similar to previous years. 
 
Part A  contains the Governmentôs Annual Plan  for the financial year.   This Plan has been developed to give effect to 
the Governmentôs multi-year outcome goals as outlined in the 2007/8 Strategic Policy Statement. 
 
Part A includes: 

¶ A description of the policy outcomes that the Government is seeking to influence during the year; and  

¶ An overview of the forecast financial performance for the Government as a whole for the financial year. These 
forecasts have been prepared on an accrual-accounting basis 

¶ A summary of the policy actions the Government intends to take to influence these policy outcomes including: 
o Legislation that will be prepared and introduced 
o Outputs that will be purchased (by group) 
o Transfer payments that will be made (by category) 
o Ownership actions that will be taken (by way of equity investments, the purchase/development of assets, 

loans to be made, and new guarantees to be issued) 
 

 

Part B  contains the Estimates of Appropriations  for the 2007/8 financial year. These appropriations are to Cabinet 

and are the responsibility of the assigned Minister or Official Member.    

 

Two sets of appropriations are the responsibility of Committees of the Legislative Assembly. These allow them to 

purchase outputs from the Audit Office and the Office of the Complaints Commissioner which are both part of the 

Legislative rather than the Executive branch of Government.  
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Part C  contains the detailed Forecast Accrual Based -Financial Statements  for the 2007/8 financial year. 
 
Basis o f Financial Data included in Budget Documents  

 
In accordance with the requirements of the Public Management and Finance Law (2005 Revision), all the financial 
information presented in the Annual Plan and Estimates (and the other budget documents) have been calculated on an 
accrual accounting basis.  
 
Under accrual accounting: 

¶ A strict operating/capital distinction is maintained with separate statements prepared for operating activity (the 
Operating Statement), assets and liabilities (the Balance Sheet), and cash flows (Statement of Cash Flows); 

¶ Operating revenue is recognised in the Operating Statement when it is due, not when the cash is collected (which 
is reported in the Statement of Cash Flows).   Revenue due but not collected is recorded as a debtor in the Balance 
Sheet; 

¶ Operating expenses are recognised in the Operating Statement when the expense is incurred (usually the point the 
expenditure is committed) not when the cash flows out (which is reported in the Statement of Cash Flows).   
Expenses payable but not yet paid are recorded in the Balance Sheet as a creditor.    

¶ Non-cash expenses are also recognised in the Operating Statement. The major non-cash expense is depreciation. 
This reflects the use (or wearing out) of assets.    Any write-off or reduction in the value of assets is also recorded 
as an accrual expense, as is the increase in any liabilities (such as the unfunded public service pension liability). 
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2. Overview of Outcomes for 200 7/8 

 
Broad Outcome Goals  

 
 
In the 2007/8 Strategic Policy Statement, the Government outlined eleven broad outcome goals for the 2007/8 to 
2009/10 period.  These outcomes are reflective of the Peopleôs Progressive Movement (PPM) Governmentôs vision, 
objectives and priorities.  These broad outcome goals are: 
 
1. Deal with the Aftermath and Lessons from Hurricane Ivan; 
2. Address Crime and Improve Policing; 
3. Improve Education and Training; 
4. Rebuild the Health Services; 
5. Address Traffic Congestion; 
6. Embrace Cayman Brac and Little Cayman; 
7. Conserve the Environment; 
8. Strengthen Family and Community; 
9. Support the Economy; 
10. Open, Transparent, Honest and Efficient Public Administration; and 
11. Sound Fiscal Management. 
 
These broad outcome goals indicate the Governmentôs priorities and focus and they provide a guide within which the 
Governmentôs policy decisions are made. All of the outcomes are important and interrelated; the achievement of one 
outcome will affect the other.  
 
The Government recognises that while its policy actions can have a significant impact on the achievement of the broad 
outcomes the Government is not in total control of them, international events and the actions of local residents and 
businesses can also have a significant impact on whether the outcomes are achieved.  
 
Specific Outcomes  

 
The Public Management and Finance Law (2005 Revision) requires the Government to establish the specific outcomes 
that will be targeted to achieve the eleven broad outcomes above. Accordingly, the specific outcomes the Government 
intends to pursue are reflected in Table 1. 
 
In addition to establishing the specific outcomes, the Government has to establish robust measures for those outcomes. 
Such measures will allow the Government, the Legislative Assembly and the public alike to monitor outcome 
achievement.  
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Table 1: Specific Outcomes and Key Policy Strategies: 200 7/8 to 2009/10 

 

Broad Outcome Specific Outcomes and Key Policy Strategies 

Broad Outcome:  1 

Deal with the Aftermath and Lessons 

from Hurricane Ivan 

 

¶ Improve the disaster tolerance of key elements of 

Government infrastructure 

¶ Enhance our disaster preparedness, mitigation and 

response mechanisms. 

¶ Implement strategies to deal with storm water drainage 

 

Broad Outcome: 2 

Address Crime and Improve Policing 

 

¶ Update relevant legislation to adjust criminal penalties and 

improve enforcement 

¶ Increase the level of policing through the provision of 

appropriate operational and capital funding for the Royal 

Cayman Islands Police 

¶ Establish a forensic service to assist with crime detection 

¶ Strengthen rehabilitative programmes 

¶ Provide alternative sentencing for convicted persons 

¶ Enhance the dispensation of justice relating to family, 

drugs and commercial issues 

¶ Enhance coastal and aerial surveillance to assist with 

combating crime 

 

Broad Outcome: 3 

Improve Education and Training 

 

¶ Provide adequate classrooms, facilities and teacher 

resources for both existing and projected school 

populations 

¶ Revise the curricula to ensure they cover core academic, 

conceptual, problem-solving and communication skills 

¶ Establish minimum achievement standards, encourage 

academic excellence and the pursuit of tertiary education 

¶ Promote vocational training and the pursuit of excellence 

in technical/vocational areas; and provide vocational 

programmes both within in the school sector and after 

high school 

¶ Foster life-long learning and promote adult education, 

literacy and vocational programmes 

 

Broad Outcome: 4 

Rebuild the Health Services 

 

¶ Actively focus on disease prevention 

¶ Ensure affordable health care is available to all 

¶ Make the Health Services Authority financially stable 

¶ Enhance health services to the public  

 

Broad Outcome: 5 

Address Traffic Congestion 
¶ Continue work on the East-West arterial highway  

¶ Extend the Linford Pierson Highway 

¶ Improve pedestrian facilities 

¶ Resurface existing roads 

¶ Increase Road Safety programmes 
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Table 1: Specific Outcomes and Key Policy Strategies (continued)  

 

  
 

Broad Outcome ¶ Specific Outcomes and Key Policy Strategies 

Broad Outcome: 6 

Embrace Cayman Brac and Little 

Cayman 

 

¶ Develop economic activity in the Sister Islands that 

reflects their unique character and benefits their residents 

¶ Establish specific programmes to reflect the social and 

cultural needs of the Sister Islands 

¶ Promote cruise tourism in the Sister Islands 

 

Broad Outcome: 7 

Conserve the Environment 

 

¶ Implement sustainable environmental development 

standards 

¶ Develop a National Energy Policy 

¶ Implement legislation to support environmental 

conservation efforts 

¶ Promote environmental awareness and protection 

¶ Continue the expansion of the Barkers National Park 

 

Broad Outcome: 8 

Strengthen Family and Community 
¶ Support the many roles of women 

¶ Target young people 

¶ Enhance the lives of the elderly 

¶ Provide for persons with special needs 

¶ Respect religion 

¶ Support sport and recreation 

¶ Preserve our culture 

¶ Enhance living conditions of all residents 

 

Broad Outcome: 9 

Support the Economy     
¶ Enhance tourism  and promote the financial services 

industry 

¶ Support Cayman Airways 

¶ Encourage small business development 

¶ Establish a Public Utilities Commission 

¶ Improve immigration policy and administration  

¶ Develop the agricultural sector 

¶ Develop and implement a cruise tourism policy 

framework 

¶ Continue supporting the ñGo Eastò Initiative 

 

Broad Outcome: 10 

Open, Transparent, Honest and Efficient 

Public Administration 

¶ Establish a culture of openness and honesty in 

Government 

¶ Implement personnel reform 

¶ Implement Public Authority reform 

¶ Enact Freedom of Information (FOI) legislation 

¶ Progress constitutional modernisation 

¶ Establish an independent Information Commissionerôs 

Office 

¶ Establish an FOI Coordinating Unit 

Broad Outcome: 11 

Sound Fiscal Management 

 

¶ Adhere to the Principles of Responsible Financial 

Management 

¶ Manage government finances in a long-run context 

¶ Demand efficiency and effectiveness in all expenditure 

areas 
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3. Overview of Key Policy Actions for 200 7/8 
 
Introduction  
 

Sections 6 - 11 of the Annual Plan and Estimates outlines the specific policy actions that the Government intends to 
pursue during 2007/8 to support the achievement of the eleven broad outcomes outlined in section 2.  
 
These policy actions fall into four broad categories: 

¶ Legislative measures;  

¶ Purchase of outputs; 

¶ Making transfer payments; and 

¶ Ownership actions including equity investments, executive assets, granting of loans and issuing guarantees. 

 
Some of these policy actions will require funding and the associated appropriation requests are detailed in Part B of this 
document.  The financial implications of the policy actions are discussed in section 4 (Financial Forecasts for 2007/8). 
Compliance with the Strategic Policy Statement and the Principles of Responsible Financial Management is 
summarised in section 5. 
 
Overview of Key Policy Actions   

 
An overview of the key policy actions provided in this Budget are as follows: 
 
Outcome 1: Deal with the Aftermath and Lessons from Hurricane Ivan  
 
The objective of the Government is to continue to build the capability necessary to deal with future disasters and speed 
up economic recovery. To help achieve this goal, a number of initiatives will be implemented in the 2007/8 financial 
year. 
 
Firstly, to help ensure that the country is better able to deal with and recover from natural disasters such as hurricanes, 
an additional $1.2 million in outputs will be purchased from Hazard Management Cayman Islands in order for that 
agency to strengthen its capacity to provide enhanced emergency management services. A $3.7 million Equity Injection 
will be made into the Portfolio of Internal and External Affairs to cover the expansion and upgrade of the Emergency 
Operations Centre (EOC) and to commence construction of a new Bodden Town Emergency facility. 
 
Secondly, to improve the hurricane protection of key elements of the Government infrastructure the budget includes a 
provision of $18 million to start the construction of one new hurricane resistant office building to house a majority of 
Government Departments and some statutory authorities. In addition, $3 million is provided for the reconstruction of the 
Bodden Town Civic Centre and $1 million is included in the budget to build sea walls in the eastern districts of Grand 
Cayman to help protect the main road from potential storm damage. 
 
Thirdly, in the 2007/8 budget, an amount of $1.7 million is included for the Caribbean Catastrophic Risk Insurance 
Facility which will assist in providing the Government with immediate liquidity in the event of a hurricane or earthquake. 
 
Key legislative actions planned in this area include the implementation of a new Emergency Management Law which 
will clearly define agency roles and responsibilities during national emergencies.  In addition amendments will be 
proposed to the National Roads Authority Law to improve storm water management and procedures for managing tidal 
inundation of public roads. 
 
 
Outcome 2: Address Crime and Improve Policing  
 
The PPM Government continues to be committed to providing a high degree of safety and security for all residents and 
visitors of the Cayman Islands and will implement a series of policy actions towards achieving this outcome in the 
2007/8 financial year. 
 
In terms of increased output funding, the 2007/8 Budget provides for a $2 million increase in outputs from the Royal 
Cayman Islands Police Service primarily for additional police street patrols in residential and commercial areas and 
increased marine patrols of the territorial waters of the Cayman Islands. The Government will also purchase an 
additional $1.8 million in outputs from the Immigration department particularly for enhanced border control. 
 
Several capital expenditure items have also been included in this budget to influence this outcome. An Equity 
Investment of $5.5 million will be made into the Portfolio of Internal and External Affairs to fund the establishment of a 
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new Police Marine Facility; the purchase of a helicopter; new vessels and other assets required to assist with the fight 
against crime and improved border protection. $3 million has been provided for a new Summary Courts building which 
will improve the efficiency of the Judicial department.  In addition, $1.1 million is provided for the construction of a 
proper Juvenile Remand Facility to improve the treatment and rehabilitation services provided to young criminal 
offenders. 
  
The following key legislative actions are planned for the 2007/8 financial year to help achieve this outcome: 

¶ Amendments to the Prisons Law 

¶ Amendments to the Corruption Law 

¶ Court Security Bill 

¶ Drug Court Regulations 

¶ Firearms Regulations 

¶ Grand Court (Amendment) (No 2.) Bill 

¶ Justice Protection Bill 

¶ Penal Code (Amendment) Bill 

¶ Police Law Amendment  

¶ Proceeds of Criminal Conduct Consolidation Law 

¶ Proceeds of Crime Bill 

¶ Sex Offenders Register Bill 
 

 
Outcome 3: Improve Education and Training  
 
Improving the education systems and facilities in the Cayman Islands is another key priority for the PPM Government 
and we believe that the future of the Cayman Islands is largely dependent on the level of education and skills attained 
by Caymanians and residents. In terms of resources for achieving this outcome the 2007/8 budget provides some 
$120.3 million in both operating and capital funding. 
 
This budget provides for an increase of $9.6 million in educational related outputs across the following key areas: $1.7 
million for primary education, $2.9 million for secondary education,$1.4 million increase for improved special needs 
education services, $1.1 for Private Schools and a $1.5 million increase for University College 
 
Scholarships for qualified Caymanian students to pursue Bachelors, Masters or Doctoral degrees at overseas colleges 
and universities have been increased by $1.1 million. 
 
In an effort to improve the readiness of children to enter primary schools and have the best possible start to their 
educational lives, this budget provides an additional $0.6 million in pre-school tuition assistance to qualified families and 
an Early Childhood Unit will be established within the Ministry of Education to support this goal. 
 
The 2007/8 budget continues the Governmentôs capital investment strategy for the improvement of the Education 
infrastructure and an Equity Injection in the amount of $37.9 million is being made into the Ministry of Education, 
Training, Employment, Youth, Sports and Culture to commence the construction of three new high schools, fund the 
construction of a new George Town Primary School, fund renovations to existing schools and  to fund the purchase of 
new information technology equipment for schools. 
 
 
Outcome 4: Rebuild the Health Services  
 
The key policy action under this outcome continues to be the stabilization of the Health Services Authority (HSA). The 
Board of Directors of the HSA has worked steadily over the past year towards achieving this goal and to attain a 
breakeven operating position. The Government recognizes that it is a difficult task and is committed to ensuring that the 
HSA has the resources necessary to deliver the best possible healthcare services to residents.   
 
An Equity Injection of $11.3 million is being provided to the HSA to fund the operating deficit, a further $2 million is 
being provided to allow for the purchase of some new medical and diagnostic equipment to improve the services 
provided at the HSAôs facilities throughout the islands.   
 
Provision has been made for a $0.5 million Equity Injection into the Cayman Islands National Insurance Company to 
cover the purchase computer software to improve their insurance claims administration process.  A $0.35 million 
investment will be made to improve the facilities at the Caribbean Haven Treatment Centre. 
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Legislative actions proposed in 2007/8 to help achieve this outcome include the review and modernisation of the Public 
Health Legislation and amendments to the Mental Health Law to enhance the services provided to mental health 
patients.  
 
 
Outcome 5: Address Traffic Congestion  
 

The government continues its commitment to improve traffic flows and reduce traffic congestion and the 2007/8 Budget 
provides funding for this outcome. 
  
In 2007/8, road improvement projects will receive significant funding by way of the following Executive Asset 
appropriations: $4 million for an extension to the Linford Pierson Highway through to Walkers Road; $3.7 million to fund 
various road resurfacing and road improvement projects throughout the Cayman Islands; $3 million is provided to fund 
the ongoing acquisition of properties gazetted for road projects; $2 million for the continuation of the East/ West Arterial 
Road linking Savannah with Red Bay; and $1.1 million to continue the traffic calming project in various areas of Grand 
Cayman.  
 
The Budget also allows for $0.4 million in Equity Injection into the National Roads Authority to purchase paving and 
transport equipment in an effort to increase that entityôs capacity to carry out road works directly. 
 
In addition to the road related capital projects, the Government intends to pursue amendments to the traffic and related 
laws to influence safer driving on all roads in the Cayman Islands. 
 
Outcome 6: Embrace Cayman Brac and Little Cayman  
 
The Government is fully committed to the economic and social development of Cayman Brac and Little Cayman and 
this is reflected by a number of provisions in the Budget. These include the purchase of a wide range of outputs 
including the extension of the Cadet Corps training programme to Cayman Brac youth.   
 
In addition to road related capital projects, the following key capital projects are funded in the 2007/8 budget: $1 million 
for a new sports facility in Cayman Brac; $0.25 million for improvements to ramps and jetties on Cayman Brac and Little 
Cayman; $0.25 million for the expansion of the District Administration Building and $0.2 million to build a new MRCU 
facility on Cayman Brac. 
 
Outcome 7: Conserve the Environment  
 

The protection and conservation of the Environment continues to be another key priority of the PPM Government and 
the 2007/8 Budget provides for the funding of a wide range of outputs required to achieve this outcome. These include: 
 

¶ Collection, recycling and disposal of waste; 

¶ Occupational and recreational safety and control activities; 

¶ Management of public and recreational park safety; 

¶ Environmental enforcement services; 

¶ Environmental research and monitoring of natural resources; 

¶ Public education programme on the environment; and 

¶ Marine enforcement patrols. 
 
The 2007/8 Budget provides funding for some environmental related capital projects including $1 million for the 
continued acquisition of land for the Barkers National Park; and $1.5 million for the purchase of equipment to improve 
the collection and handling of solid waste in both Grand Cayman and Cayman Brac. In addition, a provision of $0.3 
million has been provided to allow the Department of Environment to construct a facility to improve its marine 
enforcement and conservation activities on Little Cayman.  
 
Some of the key legislative measures to be undertaken in 2007/8 in relation to this outcome include the introduction and 
implementation of a new National Conservation Law.  In addition, 2007/8 will see the implementation of regulations to 
give effect the Endangered Species (Trade and Transport) Law 2004. 
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Outcome 8: Strengthen Family and Community  
 

The Government considers this outcome to be central to the well being of our nation; accordingly a large portion of the 
Governmentôs policy actions and expenditure are related to achieving this outcome. The 2007/8 budget includes $67.5 
million across a wide range of outputs across a number of government and non-governmental agencies; transfer 
payments; other executive expenses and executive investments.  
 
The Government is also committed to improving the quality of life of our elderly citizens and to support this the 2007/8 
Budget includes $0.25 million to establish a Senior Citizens Home in North Side,  $0.2 million for renovations to the 
East End Sunrise Cottage and  $0.15 million to fund improvements to the Golden Age Home in West Bay . 
 
Sports development is another key area of priority for the Government, and in addition to the projects on Cayman Brac, 
the Budget includes $3.8 million to fund repairs and enhancements to existing sports facilities in Grand Cayman. 
 
Key legislative measures to be implemented in the 2007/8 financial year to help the government to achieve Outcome 8 
are: 

¶ Amendments to the Adoption Law and Regulations; 

¶ Youth Justice (Amendment) Bill; 

¶ Persons with Disabilities Law; and 

¶ Towns and Communities Bill. 
 
 
Outcome 9: Support the Economy  
 
The 2007/8 Budget includes some $93.3 million in funding across a wide range of government agencies towards 
achieving this very important outcome. The Government is committed to the continuing economic development of the 
Cayman Islands and will work to maintain and improve the beneficial regulatory structures which have nurtured various 
sectors of the Cayman Islands economy, particularly the Financial Services and Tourism sectors.   
 
In the 2007/8 budget, there is an additional $2.2 million in outputs for Cayman Airways Limited to support a series of 
reforms at the national airline designed to improve its efficiency and business viability. An additional $1.2 million is 
provided to fund an increase in marketing of the Cayman Islands as a tourist destination. The Budget also provides 
funding across a number of agencies to support the ñGo Eastò initiative which seeks to encourage sustainable tourism 
development in the eastern districts of Grand Cayman by creating opportunities for Caymanian entrepreneurs to 
become involved in the Tourism industry. 
 
The local agricultural sector will be strengthened through the creation of a new Farmers Market at a cost of $1.4 million.  
 

Key legislative measures to be implemented in 2007/8 relating to Outcome 9 include:   
 

¶ Amendments to Information Communications Technology Authority Regulations; 

¶ Legal Practitioners Amendment Bill; 

¶ Various Shipping related legislation; 

¶ Intellectual Properties Legislation; 

¶ Revisions to Exempt, Limited and Partnership Laws; 

¶ Anti-Discrimination Bill; 

¶ Revision to Insurance Law; and 

¶ Revisions to Companies Law. 
 
Outcome 10: Open, Transparent, Honest and Efficient Public Administration  
 
Outcome 10 is another important Outcome for the Government because it reflects the way the PPM Administration 
wishes for the Government to operate.  
 
New initiatives which support this outcome and are included in the 2007/8 budget are: $1.2 million in new outputs to 
support the implementation of the Freedom of Information initiative; and $0.6 million for the management of the 
Constitutional Review Secretariat which will manage the review of the Cayman Islands Constitution. 
 
Legislative measures which will be pursued in 2007/8 to influence this outcome include a new Public Records Law to 
provide support to the Freedom of Information initiative and an amendment to the Complaints Commissioner Law. 
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Outcome 11: Sound Fiscal Management  
 
Sound fiscal management is the underlying principle to ensuring that the Government has the resources available to 
influence the other broad outcomes it wishes to pursue.  The Government also recognises that its policy actions under 
this outcome are the benchmark by which investors make decisions about investing in our islands. 
 
The Government is fully committed to compliance with the Principles of Responsible Financial Management and will 
continue to use these principles as the framework within which its all of its key policy actions are made. The 2007/8 
Budget has been prepared on this basis and it is in full compliance with the Principles of Responsible Financial 
Management specified in the Public Management and Finance Law (2005) Revision. 
 
SUMMARY OF APPROPRIA TIONS BY BROAD OUTCO MES 
 

All eleven of the Governmentôs Broad Outcomes are closely interrelated and the achievement of one outcome impacts 
others. In terms of appropriations, the 2007/8 Budget provides some $578.537 million in funding across a series of 
operational and capital items towards achieving these broad outcomes. Table 2 below shows the breakdown of the 
2007/8 appropriations on an outcome basis. 

 
Table 2 
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4.   Financial Forecasts for 2007/8  
 
 
Introduction  

 
The financial forecasts for the Government for 2007/8 are provided in Part C of this document. Those forecasts are 
summarised and explained in this section of the Annual Plan and Estimates.    
 
In accordance with the requirements of the Public Management and Finance Law (2005 Revision), the financial 
forecasts for 2007/8 take the form of a full set of accrual based forecast financial statements.   The key forecast 
financial statements are: 
 

¶ A Forecast Operating Statement, which reports the budgeted revenues and expenses measured on an accruals 
basis and the resulting Net Surplus (which is the key measure of Government operating performance); 

 

¶ A Forecast Balance Sheet, which reports the assets and liabilities Government is budgeting to own (or in the 
case of liabilities, owe) at the end of 2007/8 and the resulting Net Worth (which is the key measure of the 
Governmentôs financial position); 

 

¶ A Forecast Statement of Cash Flows, which reports the operating, investing (asset-related) and financing 
(borrowing-related) cash flows the Government is budgeting for 2007/8 and the resulting Net Increase/Decrease 
in Cash and Cash Equivalents (which is the measure of the Governmentôs cash position); 

 

¶ A Forecast Statement of Changes in Net Worth, which reports the increase or decrease in Net Worth the 
Government is budgeting for 2007/8 and its composition (which is the key measure of the amount citizens have 
invested in the Government). 

 

In accordance with the requirements of the Public Management and Finance Law (2005 Revision), the forecast financial 

statements provide two sets of figures: one for the Core Government Sector; and one for the Entire Public Sector.      

Both of these sets of figures include the financial activity (operating statement, balance sheet and cash flow activity) of 

Public Authorities (Statutory Authorities and Government Companies) but account for them slightly differently.      
 
The Core Government comprises the Legislative Assembly, Cabinet Office, Ministries and Portfolios, the Judicial 
Administration, the Audit Office and the Office of the Complaints Commissioner.  It also includes the operating 
surpluses/deficits of Public Authorities as a single line in the operating statement entitled ñNet Loss in Public 
Authoritiesò.   Similarly, the net worth of Public Authorities is recognised in a single line in the balance sheet entitled 
ñNet Worth in Public Authoritiesò.         
 
The Entire Public Sector includes the same information as for the core government plus the revenues, expenses, 
assets and liabilities of Public Authorities on a line-by-line basis by aggregating them with the revenues, expenses, 
assets and liabilities of the core government. The key measures of Government financial performance (operating net 
surplus, net worth) are the same under either method and are therefore the same for both the Core Government and 
the Entire Public Sector.  
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Overview of Forecasts  
 

A summary of the forecast financial statements for the 2007/8 financial year are provided in Table 3 below 
 
 

Table 3  
Summarised 2007/8 Forecast Accrual Financial Statements  

 
 

  Core Government  Entire Public Sector  

  2007/8 2007/8 

  Budget  Budget  

Financial Measure  $'000's  $'000's  

      

Operating Targets      

Operating Revenue 499,103  678,569  

Operating Expenses (471,807) (637,537) 

Surplus Before Financing/Other Expenses 27,296 41,032 

Financing/Other Expenses (12,435) (26,171) 

Net Surplus (Deficit) 14,861  14,861  

      

Balance Sheet Targets      

Borrowings (balance at year end) 295,736  530,035  

Net Worth 482,654  482,654 

      

Cash Flow Targets      

Net Cash Flows from Operating Activities 38,088  42,006 

Net Cash Flows from Investing Activities (143,112) (165,495) 

Net Cash Flows from Financing Activities 110,651  170,238 

Net Movement in Cash 5,627 46,749 

Closing Cash Balance 87,711  192,370 

 
 
 

Operating Revenue is forecasted to be $499.103 million, after deducting Operating Expenses of $471,807 million, and 
financing expenses of $12.435 million, the operating surplus will be $14,861 million.  Included in operating expenses 
are $8.126 million, in Net Losses from all Public Authorities. 
 
The balance of borrowings (public debt) is forecast to be $295.736 million at the end of 2007/8.  This includes $129.8 
million of new borrowings to finance planned investment activities which include several significant capital projects and 
investments in Statutory Authorities and Government Companies.  These investments all have long-term benefits that 
will be enjoyed by both current and future generations and it is therefore appropriate that their associated costs be 
spread in a way that reflects those benefits.     
 
The cash flow forecasts show a cash surplus on operating activities of $38.088 million.  Net investing cash flows are an 
outflow of $143.112 million. Cash flows from financing activities show an inflow of $110.651 million to give a net positive 
inflow of cash of $5.627 million.  The total cash and cash equivalents position at the end of 2007/8 are forecast to be 
$87,711 million. 
 
The combined use of operating and financing cash flows to finance capital expenditure reduces the Governmentôs 
borrowing requirement (and therefore interest expense and future repayment obligations).  At the same time cash 
reserves are maintained at a level equal to 72.5 days of expenditure, which is within 3% of the Law requirement of 75 
days. 
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5. Compliance with the 2007/8 Strategic Policy Statement and Principles of Responsible  

Financial Management  
 

Introduction  

 
As required by the Public Management and Finance Law (2005 Revision), this section compares the governmentôs 
performance outlined in this Annual Plan and Estimates (including the financial forecasts provided in Part C and 
summarised in section 4) with the parameters established in the Strategic Policy Statement (SPS) for 2007/8; and the 
Principles Responsible Financial Management contained in section 14 of the Public Management and Finance Law 
(2005 Revision).  
 
Compliance with the 2007/8 Strategic Policy Statement  

 
Outcomes  

 
The 2007/8 Strategic Policy Statement defined the Governmentôs eleven broad outcomes and the related specific 
outcomes.  The outcomes outlined in section 2 of the Annual Plan are the same as those in the Strategic Policy 
Statement and no broad or specific outcomes have been added, removed or changed.  The policy actions are 
consistent with those specific outcomes.  The relationship between the specific outcomes and the policy actions are 
documented in section 2 of the Annual Plan. 
 
Fiscal Strategy  

 
The Governmentôs fiscal strategy was outlined in the 2007/8 Strategic Policy Statement and has three elements: fiscal 
responsibility; addressing the countryôs social and economic infrastructure needs; and economic management 
considerations.  The 2007/8 Budget was prepared using this approved fiscal strategy. 
 
Strategy 1: Fiscal Responsibility  
 
One of the PPM Governmentôs outcome goals is sound fiscal management.  The Government recognises that this is the 
bedrock upon which investor confidence in these Islands is built.   It is also critical to the governmentôs ability to obtain 
the financing necessary to implement the capital development programme. 
 
Accordingly, the Government is fully committed to the Principles of Responsible Financial Management.   Compliance 
with the Principles is therefore the first, and perhaps most important, element of the Government fiscal strategy.  It is, 
and will continue to be, a key driver of the Governmentôs financial decision-making.       
 
Strategy 2: Addressing Social and Econ omic Infrastructure Needs  
 
In addition to maintaining fiscal control, the Government also recognises that the social and economic infrastructure of 
this country is in urgent need of attention. In particular, there are important infrastructure needs in the policing, 
education, and government administration sectors, as well as in roads and other transportation areas.  These needs 
have both capital and operating requirements and their magnitude is considerable.  The future of the country requires 
them to be addressed and the Government is determined to do so. 
 
Accordingly, the second element of the Governmentôs fiscal strategy is the generation of the cash flows necessary to 
finance priority capital and operating infrastructure needs.  The Governmentôs approach to achieve this is three-fold. 
 
1: Keeping a tight rein on operating expenditure.    
 
Controlling operating expenditure generates operating surpluses to finance the new requirements. Such control requires 
active prioritisation of expenditure demands and this has been a key feature of the 2007/8 budget process.  While the 
budget proposes increases in operating expenditure above the targets set in the 2007/8 Strategic Policy Statement it is 
important to note that these increases have been allowed in order to purchase new outputs to further the Governments 
outcome priorities (see discussion in Section 3).  This increase is financed entirely by natural increases in revenue and 
not by the introduction of new or increased revenue measures.  
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2: Ensuring that Public Authorities are financially sustainable.   
 
This strategy involves working with Statutory Authorities and Government Companies to develop financially stable 
business operations.    The ultimate goal in this regard is to achieve an overall breakeven position for the public 
authority sector.  This goal is likely to be achieved in the short to medium term.   Government will continue to monitor 
and review Statutory Authorities and Government Companies to ensure that, the long term goal of financial 
sustainability is achieved.  This would mean appropriate equity injections whilst the restructuring and reorganisation 
processes are being carried out. 
 
The 2007/8 Budget demonstrates that significant progress has been made in achieving this goal as the forecasted 
earnings of Public Authorities are positive, except Cayman Airways and Health Services Authority.   These two 
important organisations are currently undergoing the necessary changes to ensure financial sustainability. 
 
3: Undertaking new borrowing.     
 
The size of the new infrastructure needs is beyond the ability of the government to finance them solely from cash 
generated from operating activities.   In addition many of the necessary infrastructure investments (such as new 
schools) will have long-term benefits for several generations. In these circumstances it is appropriate for the 
government to borrow to finance these projects as, not only does this spread the financing cost, it also helps to match 
the costs and benefits over time. Accordingly the Governmentôs third financing strategy is new borrowing.  Two 
important caveats will be applied to this source, however,   first, borrowing must be within the limits established by the 
Principles of Responsible Financial Management; and second the timing of capital expenditure will be managed so as 
to minimise borrowing levels. 
 
The 2007/8 financial forecasts outlined in section 10 include $129.8 million of new borrowings.  While this is $8.3 million 
more than was targeted for additional borrowing in the SPS, it is being done to facilitate an additional $14.078 million of 
capital and investing activity. By using cash flows from operating activities to finance capital and investing activities, the 
Government  is forecasting to close 2007/8 with $10.064 million less in borrowings when compared to the SPS.    This 
level of borrowing is well within the limits of the Principles of Responsible Financial Management established by the 
Public Management and Finance Law (2005 Revision). 
 
Strategy 3: Economic Management Considerations  
 
The third element of the Governmentôs fiscal strategy relates to economic management.   The Government recognises 
that if not properly thought out, new revenue measures can be damaging to the economy.   Accordingly, in determining 
the level of operating revenues, operating expenses, and capital expenditures, it will consider not only the need to 
comply with the Principles of Responsible Financial Management, and the need to address social and economic 
infrastructure needs, but also the economic impact resulting from these measures.   In doing so the Government will 
give due consideration to the PPM manifesto commitments to support the ongoing economic development of these 
Islands, particularly the twin pillars of tourism and financial services.  
 
The Government will continue to review the New Revenue Measures implemented in the 2006/7 Budget, this will 
ensure that the stated objectives are met, and forecast amounts are consistent with the Government expectations. 
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Aggregate Financial Targets  
 
Table 4 provides a comparison of the financial forecasts for 2007/8 with the aggregate financial targets for the Core 
Government for 2007/8 as set out in the Strategic Policy Statement.    
 

 
 
 

Table 4 
Comparison of SPS Aggregate Targets and the 2007/8 Budget Fore cast  

 

    Core Government    

  2007/8 2007/8 2007/8 

  Budget  SPS Target  Difference  

Financial Measure  $'000's  $'000's  $'000's  

        

Operating Targets        

Operating Revenue  499,103  459,700  39,403  

Operating Expenses  (484,242) (440,081) (44,161) 

Net Surplus (Deficit)  14,861  19,619  (4,758) 

        

Balance Sheet Targets        

Borrowings (balance at year end) 295,736  305,800  (10,064) 

New Borrowings 129,800  121,500  8,300  

Net Worth 482,654  609,783  (127,129) 

        

Cash Flow Targets        

Net Cash Flows from Operating Activities 38,088  31,836  6,252  

Net Cash Flows from Investing Activities (143,112) (129,034) (14,078) 

Net Cash Flows from Financing Activities 110,651  101,161  9,490  

Net Movement in Cash 5,627  3,963  1,664  

Closing Cash Balance 87,711  90,138  (2,427) 

        

Ratios        

Cash Reserves (days) 72.5  75  (2.5) 

Borrowing Ratio (%) 6.6%  7.0%  (0.4%)- 

Net Debt Ratio (%) 61.0%  60%  1.0% 

 
  Overall, the 2007/8 Budget compares favorably with the financial targets established in the 2007/8 Strategic  

Policy Statement. 
 

The key operating measure is the ñNet Surplusò. The 2007/8 budget forecasts are $4.758 million lower than 
the target established for this measure in the SPS. Operating Revenue and Operating Expenditure are 
considerably more than the SPS because the 2007/8 Budget includes $30.0 million in revenues and 
expenses associated with the provision of outputs to third parties which were not included in the SPS 
forecasts. After adjusting for this difference, Operating Revenues are forecast to be $9.403 million more than 
the SPS due to natural growth. Similarly, operating expenses are some $14.161 million higher than the 
amounts forecast by the SPS.   
 
Included in operating expenses is the Net Surplus (Loss) of Statutory Authorities and Government 
Companies (SA/GC). The 2007/8 Budget forecasts a combined Net Loss of $8.126 million for SA/GCôs this is 
some $6.358 million higher than the SPS target for this category of expense.  This variance is the result of 
updated forecasts from the SA/GCôs and reflects post SPS decisions regarding their planned 2007/8 
operations.  
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Additionally the SPS did not include annual premium for the Caribbean Catastrophic Risk Insurance Facility 
of $1.68 million included in the 2007/8 Budget. The financing expenses in the Budget 2007/8 are higher by 
$1.113 million when compared to the SPS and is primarily due to changes to the borrowing assumptions 
between the SPS and Budget.  
 
The cash reserves in the 2007/8 budget are $2.427 million worse than the SPS, this figure equals 72.5 days 
of Central Governmentôs expenditure and compare favourably with the SPS target.   

 
In relation to balance sheet activities, the forecast amount of new borrowings is $8.3 million higher; however, 
the year-end balance of borrowings is $10.064 million lower than the SPS target. The timing of capital 
projects and the corresponding prudent management of borrowings contributes to the overall Borrowings 
position resulting in a $10.064 million reduction in public debt when compared to the SPS targets. This new 
borrowings position produces similar Net Debt and Borrowing ratios when compared to the SPS. 
 
The 2007/8 forecast Net Worth is a work-in-progress, as adjustments are being made, primarily to Non-
Current Assets. The adjustments relate primarily due to the effects of Hurricane Ivan and the restatement of 
the values of these assets. 
 
Comparing the cash flows, the 2007/8 forecasts and SPS target are generally in line.  Closing cash balances 
are less than 3% apart. As can be seen, $14.078 million of additional cash for investing activities are primarily 
financed by additional cash from operating and financing activities. Cash balances at year end are within 3% 
of the SPS required level of 75 days of operating expenses.  Broad compliance to the SPS was achieved 
despite these marginal, explained variations. Also the 2007/8 Budget complies broadly with all requirements 
of the Public Management and Finance Law (2005 Revision). 
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Compliance with Principles of Responsible Financial Management  

 
Table 5 summarises the extent to which the financial forecasts contained in this Annual Plan and Estimates comply with 
the Principles of Responsible Financial Management.  
 
As can be seen from the Table, the forecasts comply in all respects.  
 

Table 5 
Compliance with Principles of Responsible Financial Management  

 

Principle  Degree of Compliance  

Operating Surplus: should be positive 

 
(Operating surplus = core government operating revenue ï core 
government operating expenses) 
 

Complies  

 
Surplus = $14.861 million* 
 

Net Worth:  should be positive 

 
(Net worth = core government assets ï core government liabilities) 
 

Complies  

 
Net Worth = $482.654 million 
 

Borrowing : Debt servicing cost for the year should be no more than 

10% of core government revenue 
 
(Debt servicing = interest + other debt servicing expenses + principal 
repayments for core government debt and self financing loans) 
 

Complies  

 
Debt servicing = 6.6% 

Net Debt : should be no more than 80% of core government revenue 

 
(Net debt = outstanding balance of core government debt + outstanding 
balance of self financing loan balance + weighted outstanding balance 
of statutory authority/government company guaranteed debt  - core 
government liquid assets) 
 

Complies  

 
Net debt = 61.0% 

Cash Reserves  should be no less than estimated executive expenses 

for: 

¶ 75 days in 2007/8 

¶ 90 days in 2008/9 
 
(Cash reserves = core government cash and other liquid assets) 
 

Complies  

 
Cash reserves = 72.5 days 

Financial Risks  should be managed prudently so as to minimise risk  

 

Complies  

¶ Insurance cover exists 
for key assets and major 
potential liabilities. 

¶ Hurricane preparedness 
and response  strategy in 
place 
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6. Legislative Measures for 2007/8  

 
The Cabinet intends to introduce a number of new legislative measures to the Legislative Assembly during 2007/8.   
The major pieces of planned legislation are outlined below.  

 
Planned Legislative Measures  

 

 
Broad Outcome 1:  Dealing with the Aftermath and Lessons from Hurricane Ivan  

 

Implementation of an Emergency Management Law 

¶ To regulate and co-ordinate Emergency Management and develop an all-hazard Emergency 
Management Agency 

National Roads Authority Law 

¶ Change to include Storm Water Management and Tidal Inundation Measures 

Broad Outcome 2:  Address Crime and Improve Policing  

Amendment to the Immigration Law 

¶ Ongoing review of certain Immigration Legislations (e.g. Review of Rollover issues etc) 

Amendment to the Police Law 

¶ Update measures in the Police Law 

Amendment to the Prison Law 

¶ To facilitate recruitment of Commissioner of Corrections 

Corruption Law 

¶ To reform the law of corruption 

Court Security Bill 

¶ To make provision in respect of security in courts. 

Drug Court Regulations 

¶ To give effect to the Drug legislation 

Drug Rehabilitation Court Regulations 

¶ To give effect to the Drug Rehabilitation Court Law 2006 

Firearms Regulations 

¶ To give effect to the Firearms (Amendment)  Law 2005 

Firearms (Amendment) Bill 

¶ To enable the police to exercise powers of search and entry without warrant in order to locate 
firearms or bullet-proof vests 

Grand Court (Amendment)(no 2) Bill 

¶ To amend the principle law to provide for the establishment of a council of judges of the Grand 
Court 

Justice Protection Bill 

¶ To make provision for the protection of witnesses 

Misuse of Drugs (Amendment) Bill 

¶ To require all offences under the Law to be dealt with in a summary manner 

Misuse of Drugs ( Controlled Drugs and Scheduled Substances) Regulations 

¶ To vary the drugs prescribed in the Regulations 

Penal Code (Amendment) Bill 

¶ To create offences required under the Mutual Legal Assistance Treaty 

Police Law Amendment 

¶ Strengthen police crime fighting capabilities. 

Private Security Services Bill 

¶ To regulate the business of private security companies 

Private Security Services Regulations 

¶ To give effect to the Private Security Services legislation 

Proceeds of Criminal Conduct Consolidation Law 

¶ To repeal and replace the Proceeds of Criminal Conduct Law and the misuse of drugs law 

Proceeds of Crime Bill 

¶ To detect and punish money laundering 

Sex Offenders Register Bill 

¶ To establish a register  of convicted sex offenders 
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Broad Outcome 3:  Improve Education  and Training  
 

Public Library Law 

¶ Modernization of law to improve management process 

Broad Outcome 4:  Rebuild the Health Services  
 

Mental Health Law 

¶ Enhance provision of Mental Health Services and process for dealing with mental health patients 

Public Health Law 

¶ To ensure essential public health functions are carried out effectively 

Broad Outcome 5:   Address Traffic Congestion  

Traffic Law 

¶ Age restrictions to be reviewed 

Broad Outcome 7:  Conserve the Environment  

National Conservation Bill 

¶ To strengthen the conservation of native flora and fauna of the Cayman Islands 

Endangered Species Regulations 

¶ Implement regulations to give effect to the Endangered Species (Trade and Transport) Law, 2004 

Broad Outcome 8:  Strengthen Family and Community  

Adoption Law and Regulations 

¶ Update procedures for adoption of children and develop regulations 

Amendments to National Pensions Law and Regulations 

¶ Amendment of law and regulations to improve administration and enforcement 

Legal Aid Amendment Bill 

¶ Streamline the granting of legal aid 

Persons with Disabilities Legislation 

¶ To provide comprehensive and integrated approach to address the  needs of person with 
disabilities 

Youth Justice (Amendment) Bill 

¶ To provide for the establishment of youth conferences 

Broad Outcome 9:  Support the Economy  

Anti-Discrimination Bill 

¶ To make it unlawful to discriminate against persons in connection with employment and the 
provision of goods 

Information Communications Technology Authority Regulations 

¶ To give effect to the Information Communications Technology Authority (Amendment ) Law 2005 

Legal Practitioners Amendment Bill 

¶ To change fees payable under the law 

Various Shipping related legislation 

¶ Updates to existing regulations and laws 

New Intellectual Properties Law 

¶ Update and expand current intellectual property regime 

Registered Land (Amendment) Bill 

¶ To require all leases to be registered regardless of term. 

Revision to Companies Law 

¶ Update current legislation 

Revisions to Exempt, Limited and Partnership Laws 

¶ Update current legislation 

Revision to Insurance Law 

¶ Update current legislation 
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Broad Outcome 10:  Open, Transparent, Honest and Efficient Public Administration  

Amendment to the Public Records Law 

¶ To facilitate implementation of Records Management and the Freedom of Information Initiative  

Complaints Commissioner Law Amendment 2007 

¶ Improve investigative powers, remuneration decisions and operations 
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7. Output Groups for 2007/8  

 
Introduction  

 
The Cabinet intends to purchase a wide range of outputs totalling some $372.666 million the 2007/8 financial year.  
Some of these are necessary purely for the Government to function on a day-to-day basis.  However, the majority are 
designed to positively contribute to the Governmentôs specific outcome goals. 
 
Outputs will be purchased from three sources: 

¶ Ministries and Portfolios;  

¶ Statutory Authorities and Government Companies; and  

¶ Non-Governmental Output Suppliers.   

 
The output groups to be purchased are summarised in this section of the Annual Plan.   
 
Details of the specific outputs within each group to be delivered by ministries and portfolios can be found in the Annual 
Budget Statement of the relevant Ministry or Portfolio.    

 
Details of the specific outputs within each group to be delivered by statutory authorities, government companies and 
non-governmental output suppliers can be found in the Purchase Agreement of the relevant organisation.    
 



Annual Plan and Estimates- 2007/8  29 
 

Output Groups to be purchased by the Chief Secretary  

Output Supplier: Portfolio of Internal and External Affairs   
 

IEA 1  Policy Advice and Ministerial Servicing  $2,751,602 

Description  

Provision of policy advice on matters falling within the scope of activities of the Portfolio of Internal and 
External Affairs including: 

¶ Policy advice on policing, immigration, public administration and other matters 

¶ Promotion, facilitation and management of hurricane preparedness activities 

¶ Policy advice on immigration matters including immigration appeals 

¶ Policy advice on law enforcement matters 

¶ Policy advice on matters relating to the Fire Service 

¶ Policy advice on records management and preservation 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of hours spent on providing policy advice 

¶ Meetings of the National Hurricane Committee 

¶ Number of immigration policy reports 

¶ Number of appeal statements produced 

¶ Number of oral briefings  

¶ Statistical information on fire related matters 

 

1,950-2,150 

10-30 

6-8 

750-850 

45-52 

4-5 

 

1,950-2,150 

10-30 

8-12 

100-300 

30-40 

4-5 
Quality  

¶ All reports will be prepared with due professional care and will 
define issues clearly both in nature and scope 

¶ All National Hurricane Plans comply with the  National Hurricane 
Committee requirement  

¶ All reports will be appropriately researched, employing the 
necessary analytical techniques to be comprehensive and accurate 

¶ Define issues for immigration appeals clearly and succinctly; with 
the nature and scope of the issues being clear, in a way that 
properly defines the Boardôs decision 

¶ Police briefings include all current security matters 

¶ Fire statistical reports provide comprehensive, relevant and 
accurate information, which is clearly and succinctly presented 

 

95-100% 

 

95-100% 

 

100% 

 

100% 

 

98-100% 

100% 

 

95-100% 

 

95-100% 

 

100% 

 

100% 

 

98-100% 

100% 

 
Timeliness  

¶ All advice and reports delivered to timescales agreed by the Chief 
Secretary 

¶ NHC meetings convened within ½ hr., and concluded within 1 ½ 
hour of issue of weather reports by U.S. National Hurricane Center  

¶ Provide advice on immigration matters monthly or within one week 
of request 

¶ Immigration appeals will be processed within three months of 
receipt of appeal statement request 

¶ Police briefings delivered weekly 

¶ Advice and reports submitted in line with timetable agreed with 
Senior Portfolio Officers 

 

98-100% 

 

95-100% 

 

90-100% 

 

98-100% 

 

96-100% 

100% 

 

 

98-100% 

 

95-100% 

 

90-100% 

 

98-100% 

 

96-100% 

100% 

 
Location  
Grand Cayman 

 
100% 

 
100% 

Cost  $2,751,602 $1,604,486 

Related Broad Outcome s 

  2:  Address Crime and Improve Policing  
  9: Support the Economy 
10: Open, Transparent, Honest and Efficient Public Administration 

(Group comprises ABS outputs: PIE 19, PIE 20, IMM 1, IMM 5, POL 8, FRE 6 ) 
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IEA 2 Coordination of Official Visits and Ceremonial Occasions  $52,934 

Description  

The coordination of official visits and ceremonial occasions including: 

¶ Programmes for visits to the Cayman Islands by Consular Personnel, Royal and US Navy Ships, UK 
Representatives and Other VIP's 

¶ The Investiture Service, Queen's Birthday Celebration and other Ceremonial Occasions 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of official visits coordinated 

¶ Number of events coordinated 
 

 

4-8 

3-4 

 

5-8 

3-4 

Quality  

All required activities arranged satisfactorily 
 

 
98-100% 

 
98-100% 

Timeliness  
Arrangements completed in time for each visit or event 

 

 

98-100% 

 

98-100% 

Location  
Cayman Islands 
 

 
100% 

 
100% 

Cost  $52,934 
 

$15,210 
 

Related Broad Outcome  

10: Open, Transparent, Honest and Efficient Public Administration 

(Group comprises ABS output: PIE 15   ) 
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IEA 3 Marriage Licenses and Military Aircraft Clearances  $40,208 

Description  

The issuing of official documents including: 

¶ Issuance of the Governor's special marriage licenses to visitors  

¶ Issuance of official clearances for transiting military aircraft 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of  special marriage licenses issued 

¶ Number of aircraft clearances issued 
 

 

450-550 

80-100 

 

450-550 

80-100 

Quality  

¶ Special marriage Licenses issued in accordance with the Marriage 
Law  

¶ Aircraft clearances issued in accordance with internal policies 
 

 

99-100% 

 

100% 

 

99-100% 

 

100% 

Timeliness  

¶ Marriage licenses issued within 30 minutes of receipt of application 

¶ Aircraft clearances issued within 24 hours of request 
 

 

85-95% 

99-100% 

 

85-95% 

99-100% 

Location  
Cayman Islands 

 
100% 

 

 
100% 

Cost  $40,208 $38,590 

Related Broad Outcome s 

  9: Support the Economy 
10: Open, Transparent, Honest and Efficient Public Administration 
 

(Group comprises ABS outputs: PIE 21, PIE 22 ) 
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IEA 4  Licensing Services  $753,835 

Description  

The processing and issuing of licenses including; 

¶ Vetting of firearm applications and issuing of firearm licenses 

¶ Processing trade and business and local company control license applications  

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of firearms applications vetted 

¶ Number of trade and business licenses applications processed 
 

 

400-450 

3,500-6,000 

 

250-310 

3,500-6,000 

Quality  

¶ Firearms licenses issued to persons with no criminal convictions 
only 

¶ Compliance with the Trade and Business Licensing and Local 
Companies Control Laws 

 

 

100% 

 

99-100% 

 

100% 

 

99-100% 

Timeliness  

¶ Firearm applications vetted within 90 days of receipt  

¶ Processing time of a complete trade and business application from 
receipt to dissemination of a decision will be up to 15 business 
days 

 

 

95-100% 

98-100% 

 

95-100% 

98-100% 

Location  
Cayman Islands 
 

 
100% 

 
100% 

Cost  $753,835 $729,930 

Related Broad Outcome s 

2: Address Crime and Improve Policing 
9: Support The Economy 

(Group comprises ABS outputs: IMM 10, POL 9  ) 

 

Note:  The total cost of supplying this output group is $1,113,835.  However, the revenue of $360,000 reduces the cost 
to Cabinet to $753,835.
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IEA 6 Servicing and Support for His Excellency the Governor  $1,280,368 

Description  

Servicing and support for His Excellency the Governor including; 

¶ The management of Government House 

¶ The co-ordination of engagement programmes 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of guests served 

¶ Local/overseas events attended 

 

 

5,000-7,000 

300-360 

 

 

5,000-7,000 

300-360 

 
Quality  

¶ Meals served in line with internal rules 

¶ Refer to checklist and verified by the Social Secretary ensuring all 
details are accurate for an event His Excellency is attending 

 

 

99-100% 

98-100% 

 

 

99-100% 

98-100% 

 

Timeliness  

¶ Meals provided within specified periods 

¶ Checklist completed three days prior to event 
 

 
95-100% 
95-100% 

 
95-100% 
95-100% 

Location  

Grand Cayman 
 

 
100% 

 
100% 

Cost  $1,280,368 $1,316,408 

Related Broad Outcome  

10: Open, Transparent, Honest and Efficient Public Administration  

(Group comprises ABS outputs: GOV 1, GOV 2 ) 
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IEA 7  Maintenance of the  Electoral Register  $211,403 

Description  

Maintenance of the electoral register involving addition of eligible voters and deletion of deceased or 
ineligible voters 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

Number of electoral registers provided 

 
4 

 

 
4 

 
Quality  

Registers provided are accurate to the information provided by registered 

voters and are in compliance with the Elections Law (2000 Revision) 
 

 
97-100% 

 
97-100% 

Timeliness  

Registers produced every quarter 
 

 
100% 

 
100% 

Location  
Cayman Islands 

 

 
100% 

 
100% 

Cost  $211,403 
 

$209,962 
 

Related Broad Outcome : 

10: Open, Transparent, Honest and Efficient Public Administration 

(Group comprises ABS output: PIE 6 ) 
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IEA 11 Enforcement of Immigration Laws  $1,485,616 

Description  

The enforcement of Immigration laws including: 

¶ The detection of offenders of Immigration Legislation 

¶ Enforcement of Immigration Laws relating to deportation, authentication and status 
 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of reports to the Boards  

¶ Number of construction sites, guess-houses/hotels visited 

¶ Number of case files created for Legal Department 

¶ Number of Governor's Permit issued 

¶ Number of deportation and exclusion orders issued 
 

 

20-50 

50-150 

150-250 
1-2 

10-24 

 

20-50 

10-50 

75-150 
1-2 

12-24 

Quality  

¶ All interviews will be conducted in accordance  with the judgesô 
rules and the rules of natural justice 

¶ All investigations will be conducted with the highest degree of 
probity and professionalism 

¶ Objective reports entailing sound evidence will be presented to 
support conclusions reached 

¶ Visits will be conducted professionally and authorized by Senior 
Immigration Officers  

¶ Files will contain all the relevant information required to assist the 
Legal Department 

¶ All matters are handled in accordance with the Immigration Laws 
 

 

100% 

 

95-100% 

 

96-100% 

 

 96-100% 

 

96-100% 

 

100% 

 

100% 

 

95-100% 

 

96-100% 

 

 96-100% 

 

96-100% 

 

100% 

Timeliness  

¶ Files to be acted on within 10 days of arrival in the Enforcement 
Section 

¶ Reports will be submitted within 14 days of the conclusion of the 
case 

¶ Case file submitted to Legal Department within 10 days of an 
arrest, which is taken to prosecution stage 

¶ All Governorôs permits and deportations issued are processed 
within one day to four weeks 

 

 

95-100% 

 

95-100% 

 

95-100% 

 

90-100% 

 

 

95-100% 

 

95-100% 

 

95-100% 

 

90-100% 

Location  

Cayman Islands 
 

 
100% 

 
100% 

Cost  $1,485,616 $820,920 

Related Broad Outcome s 

2: Address Crime and Improve Policing 
9: Support The Economy 
 

(Group comprises ABS outputs: PIE 12, IMM 6 ) 
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IEA 12 Processing of Status and Permanent Residency Applications  $630,065 

Description  

Processing: 

¶ The Right to be Caymanian and Permanent Residence applications on behalf of the Caymanian 
Status and Permanent Residency Board 

¶ Applications for persons seeking acknowledgement of Caymanian Status 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of Caymanian Status applications and notifications 
processed 

¶ Number of Permanent Residence applications and notifications 
processed  

¶ Number of agendas produced 
 

 

500-1,500 

 

500-2,500 

 

30-50 

 

700-1,500 

 

800-2,000 

 

20-40 

Quality  

¶ Compliance with Immigration Laws and directives 

¶ Files and Agendas prepared with due care, accuracy and 
completeness 

¶ Agendas reviewed and signed off by Secretary or their designates, 
Caymanian Status and Permanent Residency Board  

 

 

100% 

95-100% 

 

100% 

 

 

 

100% 

95-100% 

 

100% 

 

 
Timeliness  

¶ Processing time from receipt of application to dissemination of 
decision will be up to six weeks 

¶ Letters issued within 10 days of decision 

¶ Percentage of deferred applications per agenda due to insufficient 
information on file 

¶ For Permanent Residence ï letters issued within two weeks of 
Boards decision 

 

 

      95-100% 

 

98-100% 

95-100% 

 

98-100% 

 

 

      95-100% 

 

98-100% 

95-100% 

 

98-100% 

 

Location  

Grand Cayman 
 

 
100% 

 
100% 

Cost  $630,065 
 

$239,390 
 

Related Broad Outcome s 

 9:  Support The Economy 
10: Open, Transparent and Efficient Public Administration 

(Group comprises ABS output: IMM 9) 

 
Notes:  The total cost of supplying this output group is $930,065.  However, the revenue of $300,000 from other third 
parties reduces the cost to Cabinet to $630,065. 
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IEA 13 Processing of Immigration Entry and Extension  $3,343,113 

Description  

Immigration entry and extension Processing including: 

¶ The issuance of extensions of stay to visitors and ex-residents 

¶ Entry and embarkation controls for all passengers/persons seeking permission to enter/depart the Cayman 
Islands 

 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of extensions processed 

¶ Number of persons processed through immigration entry control 

 
15,000-20,000   

1,650,000-   
   2,050,000 

 

 
15,000-20,000 

1,650,000-   
2,050,000 

Quality  

¶ Extensions issued, comply with Section 57 of the Immigration Law 
(2003) and established guidelines 

¶ Extension referrals to counter supervisor to contain all the relevant 
information 

¶ Each passenger processed in accordance with the Immigration 
Law and established guidelines 

 

 

99-100% 

 

99-100% 

 

98-100% 

 

99-100% 

 

99-100% 

 

98-100% 

Timeliness  

¶ Extension applications processed within 10 minutes of receipt 

¶ Passengers from vessels and aircraft  cleared within 20 minutes of 
arrival 

 

 

99-100% 

95-100% 

 

98-100% 

95-100% 

Location  
Grand Cayman 
 

 
100% 

 
100% 

Cost  $3,343,113 $2,569,819 

Related Broad Outcome s 

2: Address Crime and Improve Policing 
 9: Support The Economy 
 

(Group comprises ABS outputs: IMM 3, IMM 7  ) 

 
Note: The total cost of supplying this output group is $3,643,113. However, the revenue of $300,000 from other third 
parties reduces the cost to Cabinet to $3,343,113. 
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IEA 14  Processing of Entry Documents and Passports  $2,106,347 

Description  

The processing of entry documents and passports including: 

¶ Subsidy for the provision of visa/waivers, passports and other travel documents  

¶ Information to the public on naturalisation, immigration and passport matters 

¶ The issuance of visas to students and foreign nationals 

¶ Processing of annual and temporary work permit applications 

¶ Processing Business Staffing Plan applications 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of passports issued 

¶ Number of enquiries processed 

¶ Number of student visas issued 

¶ Number of temporary work permit applications processed 

¶ Number of annual work permits processed 

¶ Number of Business Staffing Plan applications processed 

 

3,400-3,600 

4,800-6,000 

       500-700 

15,000-20,000 

18,000-20,000 

20-80 

 

3,400-3,600 

4,200-5,000 

       300-700 

15,000-20,000 

15,000-20,000 

20-80 

Quality  

¶ Passports, visas/waivers and other travel documents are issued in 
accordance with the Passport Law, overseas travel regulations and 
office procedures  

¶ Naturalisation, immigration and passport information provided is 
accurate and in accordance with relevant legislation 

¶ Visas issued in compliance with Section 78, of the Immigration Law 
(2003) and established guidelines 

¶ Processing of work permit applications complies with Immigration 
Law (2003), Immigration directives, Immigration Regulations, and 
established guidelines 

¶ Processing of business staff plan applications complies with 
Section 34 of the Immigration Law (2003) 

 

99-100% 

 

 

99-100% 

 

99-100% 

 

100% 

 

 

100% 

 

99-100% 

 

 

99-100% 

 

99-100% 

 

100% 

 

 

100% 

Timeliness  

¶ Passports issued 1-2 weeks after application 

¶ Naturalisation, immigration and passport information provided: 
immediately or within five working days  

¶ Visa processing time of a complete application from receipt to 
dissemination within 10 working days 

¶ Processing time of a complete work permit application from receipt 
to dissemination of decision within four weeks for Annual Work 
Permits and up to five business days for Temporary Work Permits 

¶ Applications for business staffing plans will be processed within 30 
days 

 

99-100% 

95-100% 

 

96-100% 

 

95-100% 

 

 

95-100% 

 

99-100% 

95-100% 

 

96-100% 

 

95-100% 

 

 

95-100% 

Location  
Grand Cayman 

 
100% 

 
100% 

Cost  $2,106,347 $2,451,429 

Related Broad Outcome s 

  9: Support The Economy 
 10: Open, Transparent, Honest and Efficient Public Administration 

(Group comprises ABS outputs: PIE 5, PIE 14, IMM 2, IMM 8, 1MM 11  ) 

 
Note: The total cost of supplying this output group is $3,968,034. However, the revenue of $1,861,687 from other third 
parties reduces the cost to Cabinet to $2,106,347 
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IEA 15 Servicing of the Legislative Assembly and Membe rs of the 
Legislative Assembly  

$1,439,087 

Description  

Servicing of the Legislative Assembly and the Members of the Legislative Assembly including: 

¶ Sale of Cayman Laws to the Public 

¶ Servicing and supporting sittings of the House 

¶ Administrative support and research for the Speaker and MLAs 

¶ Management of the Legislative Assembly Building 

¶ Support for the Cayman Islands Branch of the CPA 
 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of laws sold 

¶ Number of sitting days 

¶ Number of hours spent on administrative support and research  

¶ Number of working days that the Legislative Building is operative 
 

 

6,000-9,000 

75-100 

450-720 

220-250 

 

 

6,000-8,000 

75-115 

450-650 

220-250 

 

Quality  

¶ Laws provided are the current revision or amendment 

¶ Papers, agendas and minutes are accurate and reflect decisions 

¶ Advice provided by suitably qualified personnel 

¶ Security provided by trained security staff 
 

 

99-100% 

99-100% 

100% 

100%  

 

 

99-100% 

99-100% 

100% 

100%  

 

Timeliness  

¶ Orders for laws taken at window: within five minutes 

¶ Orders for laws taken by e-mail/fax/letter: within 15 minutes 

¶ Documents prepared timely for House sittings 

¶ Advice and information research provided within three days of 
request 

¶ Legislative Assembly  Building facilities are operative every working 
day 

 

 

95-100% 

95-100% 

100% 

95% 

 

95-100% 

 

 

95-100% 

95-100% 

100% 

95% 

 

95-100% 

 

Location  
Grand Cayman 

 
100% 

 

 
100% 

Cost  $1,439,087 $1,479,778 

Related Broad Outcomes  

  9:  Support the Economy  
10: Open, Transparent, Honest and Efficient Public Administration 

(Group comprises ABS outputs: LGL 1, LGL 2, LGL 3, LGL 4 ) 

 
Note ï The total cost of supplying this output group is $1,479,087.  However, the revenue of $40,000 from other third 
parties reduces the cost to Cabinet to $1,439,087. 
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IEA 16  Community Crime Prevention Promotion Activities  $2,139,561 

Description  

Promotion of community crime prevention through: 

¶ Crime prevention advice to victims of crime 

¶ The organization of community groups 

¶ School crime prevention education programmes 

¶ Provision of policing and crime information to the public and the media 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of victims of crime provided with advice 

¶ Number of community groups organized 

¶ Number of school programs 

¶ Number of Press releases 

¶ Number of community meetings 
 

 

20,000-23,000 

1-4 

1-10 

400-500 

15-20 

 

17,000-20,513 

1-4 

1-4 

400-500 

10-15 

Quality  

¶ Crime prevention advice to be relevant to the crime against the 
victim  

¶ Community Groups to be a partnership of members of the 
community who are well informed and can influence or cause to be 
influenced those problems in the community which effect the quality 
of life  

¶ School programmes approved by Education Department and 
internal peer review 

¶ Press releases contain accurate information  
 

 

98-100% 

 

98-100% 

 

 

98-100% 

 

95-100% 

 

98-100% 

 

98-100% 

 

 

98-100% 

 

95-100% 

Timeliness  
Activities provided to timetable agreed 
  

 

95-100% 

 

95-100% 

Location  

¶ Community groups and press releases: Grand Cayman 

¶ Community meetings: all three Islands 

¶ Other items: Grand Cayman and Cayman Brac 
 

 

100% 

100% 

100% 

 

100% 

100% 

100% 

Cost  $2,139,561 
 

$1,996,407 
 

Related Broad Outcome  

2:  Address Crime and Improve Policing 

(Group comprises ABS output : POL 1 ) 
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IEA 17  Police Patrols  $12,752,524 

Description  

 Police patrols including: 

¶ Patrolling of streets, residential and commercial areas 

¶ Patrolling of the territorial waters of the Cayman Islands 
 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of hours foot patrolling  

¶ Number of hours bicycle patrolling 

¶ Number of hours car patrolling 

¶ Number of hours sea patrolling 

¶ Number of hours aerial patrolling 
 

 

13,500-15,000 

1,500-2,500 

110,000-125,000 

43,264-65,936 

300-392 

 

4,500-5,414 

825-944 

70,000-85,850 

3,000-4,000 

300-392 

Quality  

¶ Uniform patrols visible and interacting with the public 

¶ Patrols targeted at locations and individuals identified by Police 
information 

 

 
90-100% 
90-100% 

 
90-100% 
90-100% 

Timeliness  
Patrolling occurs 24 hours, seven days but with various levels of 
patrolling in different areas at different times as determined by 
intelligence 
 

 

95-100% 

 

 

 

 

95-100% 

 

 

 

Location  
Throughout the Cayman Islands and territorial waters 
 

 
100% 

 
100% 

Cost  $12,752,524 $11,656,046 

Related Broad Outcome  

2:  Address Crime and Improve Policing 

(Group comprises ABS outputs: POL 2, POL 12 ) 
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IEA 18 Incident Response  $9,891,992 

Description  

Responding to reported and detected incidents including: 

¶ Response by the Royal Cayman Islands Police (RCIP), Fire Service and Emergency Medical Services 
to incidents 

¶ Provision of 24-hour support to emergency calls from the public to 911 

¶ Capacity to respond to domestic fire and other emergencies 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of incidents responded to by the RCIP 

¶ Number of calls received 

¶ Capacity to provide and maintain emergency coverage 

¶ Capacity to provide and maintain coverage for the release and 
rescue of persons and property from aircrafts and vessels in 
hazardous situations 

 

 

22,000-25,000 

13,000-15,000 

98-100% 

98-100% 

 

20,000-23,000 

15,000-17,000 

98-100% 

N/A 

Quality  

¶ Appropriate Police response to emergency calls 

¶ Response in accordance with Police policies and procedures 

¶ Correct information obtained and passed on to responding 
emergency personnel and correct radio protocol followed 

¶ Ensure compliance of Cayman Island Fire Brigade Law and Codes, 
the Cayman Islands Fire Service Operation Orders 

¶ Number of personnel and approved training are in compliance with 
International Civil Aviation Organization 

 

 

99-100% 

99-100% 

100% 

 

99-100% 

 

100% 

 

99-100% 

99-100% 

100% 

 

99% 

 

N/A 

Timeliness  

¶ Provide a 24 hour response to all incidents requiring a police 
presence  

¶ A response time by the RCIP of 15 minutes in urban areas and 20 
minutes in rural areas 

¶ Emergency calls answered within 10 seconds 

¶ Respond (exit the Fire station) within 20 seconds on receipt of calls 
to arrive at scene of fire - George Town and Cayman Brac within 20 
minutes 

¶ Respond within 2 - 3 minutes during all hours airport is open to 
traffic 

 

 

100% 

 

99-100% 

 

100% 

98-100% 

 

 

100% 

 

 

100% 

 

99-100% 

 

100% 

98% 

 

 

N/A 

Location  
Cayman Islands  

 
100% 

 

 
100% 

Cost  $9,891,992 $9,794,538 

Related Broad Outcome s 

2: Address Crime and Improve Policing 
9: Support The Economy 

(Group comprises ABS outputs: POL 3, FRE 1 ,FRE 2, EMC 1) 

 
Note: The total cost of supplying this output is $14,422,964. However, the revenue of $4,530,972 from other 
government agencies reduces the cost to Cabinet to $9,891,992.
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IEA 19  Summonsing and Prosecuting Services  $3,907,500 

Description  

¶ Serving and executing all summons and warrants from the Courts 

¶ Prosecuting all category 'C' offences in the Courts 

¶ Processing and detention of Police prisoners including secure housing, feeding and transportation 
 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of summons served 

¶ Number of warrants executed 

¶ Number of offences prosecuted 

¶ Number of accused persons processed and detained 
 

 

2,500-3,000 

700-900 

3,000-3,350 

2,500-3,000 

 

2,500-3,000 

290-370 

3,000-3,350 

2,500-3,024 

Quality  

¶ Summons and warrants served or executed in accordance with the 
Procedural Code and the terms of the warrant 

¶ Prosecutions to be undertaken by trained prosecutors 

¶ Processing of Police prisoners conducted in accordance with the 
Police Law, other relevant laws, police policies and procedures 

 

 

99-100% 

 

100% 

100% 

 

99-100% 

 

100% 

100% 

Timeliness  

¶ Summons and warrants to be served or executed within 60 days  

¶ Prosecutions within six months of coming to Police notice 

¶ Accused persons processed within 24 hours  
 

 

99-100% 

95-100% 

99-100% 

 

99-100% 

95-100% 

99-100% 

Location  
Cayman Islands 

 

 
100% 

 
100% 

Cost  $3,907,500 $3,650,144 

Related Broad Outcome  

2: Address Crime and Improve Policing 

(Group comprises ABS outputs :POL 4, POL 5 ) 
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IEA 20  Investigate Reported and Detected Crime  $9,177,858 

Description  

Investigate crime reported to, or detected by, the Police:   

¶ The Criminal Investigations Department to investigate serious crimes, burglaries, theft and stolen property 
in excess of $5,000 

¶ Uniform Police to investigate other crimes e.g. assaults, damage to property, disorderly conduct, traffic 
offences etc. 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  
Number of investigations 
 

 
2,700-3,100 

 
2,700-3,180 

Quality  
Investigations conducted in accordance with the Police Law, other 
relevant Laws and Police policies and procedures 
 

 
100% 

 
100% 

Timeliness  

¶ Investigate on a priority basis, but within 24 hours of formal 
reporting of complaint 

¶ A centralized complaints desk will receive telephone and walk-in 
complaints 24 hours a day 

 

 
95-100% 

 
100% 

 
95-100% 

 
100% 

Location  
Cayman Islands  
 

 
100% 

 
100% 

Cost  $9,177,858 $8,884,774 

Related Broad Outcome  

2: Address Crime and Improve Policing 

(Group comprises ABS output: POL 6 ) 
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IEA 21  Security Services  $1,214,826 

Description  

Provide security services to persons or events warranting police security including: 

¶ Security for Government members  

¶ Security for official delegates when necessary 

¶ Security for money transfer for Monetary Authority 

¶ Security for events such as international conferences on the island 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of security hours for official delegates 

¶ Number of security hours provided for money transfers 

¶ Number of events provided with security  
 

 

10,000-12,000 

600-700 

2-6 

 

1,000-1,300 

600-700 

2-6 

Quality  

Officers have appropriate and adequate security training 
 

 
100% 

 
100% 

Timeliness  
Security provided when requested 

 

 
98-100% 

 
98-100% 

Location  
Cayman Islands 

 

 
100% 

 
100% 

Cost  $1,214,826 $928,220 

Related Broad Outcome  

2:  Address Crime and Improve Policing 

(Group comprises ABS output: POL 7 ) 
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IEA 22  Support for the Electoral Boundary Commission  $119,453 

Description  

Preliminary work from the Elections office for the process of constitutional reform including (but not limited 
to): 

¶ Work on boundary proposals 

¶ Preliminary work for consultations exercise 

¶ Consultations with constitutional reform working groups 

¶ Amendments to current Elections Legislation 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  
Number of hours spent on preliminary constitutional reform 

 
900-1,300 

 

 
N/A 

Quality  
Work on preliminary constitutional reform carried out by experienced 
Elections Office staff 
 

 
100% 

 
N/A 

Timeliness  
Work carried out to timetable agreed with Cabinet 
 

 
100% 

 
N/A 

Location  

Grand Cayman 
 

 
100% 

 
N/A 

Cost  $119,453 
 

$0 

Related Broad Outcome  

10: Open, Transparent, Honest and Efficient Public Administration 

(Group comprises ABS output: PIE 29 ) 
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IEA 24 Fire Prevention Activities  $911,196 

Description  

Fire prevention activities including: 

¶ The enforcement of Cayman Islands Fire Prevention Code and fire prevention  

¶ The investigation of Fires 

¶ Providing a fire and life safety strategies programs through public education 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of premises inspected 

¶ Number of cause and origin investigated 

¶ Education demonstrations 
 

 

160-180 
25-30 
15-25 

 

160-180 
25-30 
15-25 

Quality  

¶ Inspection and drawings cover all methods required by relevant 
laws, standards and codes of practice 

¶ Investigation undertaken by certified fire investigator and in 
compliance with laws, codes or standards 

¶ Demonstrationôs content is appropriate for various age groups and 
useful guidance on fire safety measures 

 

 

100% 

 

100% 

 

100% 

 

100% 

 

100% 

 

100% 

Timeliness  

¶ Premises inspection within three days of notifications of completion 

¶ Investigation of fires completed within two days 

¶ Informative information (pamphlets) for demonstrations is available 
upon request 

 

 

98-100% 

100% 

100% 

 

98% 

100% 

100% 

Location  
Cayman Islands 
 

 
100% 

 
100% 

Cost  $911,196 $539,902 

Related Broad Outcomes  

3:  Improve Education and Training 
9:  Support the Economy 

(Group comprises ABS outputs: FRE 3, FRE 4, FRE 5 ) 
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IEA 25 National Disaster Preparedness and Response  $1,232,568 

Description  

National disaster preparedness and response including: 

¶ Hurricane response 

¶ National disaster preparedness provided by the Hazard Management Cayman Islands (HMCI) 

¶ Provision of communication, management, coordination and operations during and after a natural 
disaster 

 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Capacity to provide shelter occupancy 

¶ Number of hours providing disaster preparedness 

¶ Capacity to provide radio/telephone communication to coordinate 
during all hurricanes and other disasters  

 

 

3,500-5,200 

14,500-16,500 

100% 

 

3,000-4,000 

2,400-3,000 

100% 

Quality  

¶ Services provided in line with National Hurricane Committee (NHC) 
recovery plans and guidelines 

¶ All activities carried out in accordance with the National Hurricane 
Plan 

¶ Top of the line equipment including backup equipment in 
compliance with Cayman Islands Hurricane disaster plans 

 

 

100% 

 

100% 

 

100% 

 

100% 

 

100% 

 

100% 

Timeliness  

¶ Shelters remain open until alternative accommodation is found for 
displaced people 

¶ National disaster activities performed in accordance with 
timescales agreed with the National Hurricane Committee and 
Deputy Chief Secretary 

¶ Radio/telephone announcements updated every six hours 
 

 
100% 

 

90-100% 

 

 

100% 

 
100% 

 

90-100% 

 

 

100% 

Location  
Cayman Islands 
 

 
100% 

 
100% 

Cost  $1,232,568 $1,237,625 

Related Broad Outcome  

1: Deal with the Aftermath and Lessons from Hurricane Ivan 

(Group comprises ABS outputs: NEM 1, FRE 7, PIE 32  ) 
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IEA 26  Custody,  Escorting and Supervision of Prisoners  $9,813,342 

Description  

Custody, escorting and supervision of prisoners including: 

¶ Safe and secure custody of prisoners, secure accommodation 

¶ Escort and external supervision 

¶ Operation of the Caribbean Prison Training Centre 

¶ Administrative services and advice to the Parole Board 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Capacity to provide for secured accommodations 

¶ Number of individual training and development hours  

¶ Number of inmatesô profiles reproduced, collated and distributed to 
board members 

 

 

175-225 

150-250 

700-900 

 

185-280 

N/A 

700-900 

Quality  

¶ Compliance with prisoners treated in accordance with Prison Rules 
and International Standards for the Minimum Treatment of 
Prisoners  

¶ Drug testing to be fairly administered against set procedure 

¶ Searches to be carried out in accordance with prison policies 

¶ Escorts to be carried out in a safe and timely fashion; court 
supervision to be adequate for the classification and number of 
prisoners supervised 

¶ Training courses to be appropriate to the needs of the individual 
and the establishment assessed by end of course student 
evaluation form and evaluation by students home training 
department 

¶ Ensure parole board correspondence is relevant and is proof read 
before distributing 

 

 

100% 

 

 

100% 

100% 

100% 

 

 

90-100% 

 

 

 

100% 

 

100% 

 

 

100% 

100% 

100% 

 

 

90-100% 

 

 

 

100% 

 Timeliness  

¶ Access to hospital care available 24 hours daily 

¶ Secure custody provided 24 hours - seven days per week  

¶ Medical nursing care available 8:00 a.m. - 5:00 p.m. 

¶ Courses to be delivered in accordance with published timetable 

¶ Distribute relevant correspondence to Parole Board within two 
weeks after board meetings and/or receipt of query 

 

 

90-100% 

90-100% 

90-100% 

90-100% 

90-100% 

 

90-100% 

90-100% 

90-100% 

90-100% 

90-100% 

Location  

Grand Cayman 
 

 
100% 

 
100% 

Cost  $9,813,342 $10,365,907 

Related Broad Outcome  

2:  Address Crime and Improve Policing 

(Group comprises ABS outputs: PRI 1, PRI 2, PRI 4, PRI 8, PIE 33 ) 
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IEA 27  Prisoner Rehabilitation Programmes  $2,142,338 

Description  

Programmes for the rehabilitation of prisoners including: 

¶ Rehabilitation programmes 

¶ Educational programmes 

¶ Vocational training programmes 

¶ Electronic monitoring of select offenders 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of hours prisoner contact time by Prison Education 
Department for adult male prisoners 

¶ Number of hours prisoner contact time by Prison Education 
Department for female prisoners 

¶ Number of counseling hours by Eagle House staff 

¶ Number of offenders placed on electronic monitoring 
 

 

300-350 

 

160-200 

 

160-200 

50-75 

 

160-200 

 

160-200 

 

N/A 

50-75 

Quality  

¶ In house and external agency teachers to be qualified teachers 

¶ Behavioural modification facilitators to be qualified 

¶ Education classes offered by above to be provided in accordance 
with national standards 

¶ Work experience to be in line with personal development officer 
recommendation 

¶ Vocational courses to be taught by qualified and/or 
experience/certified persons 

¶ All subjects tagged by electronic monitoring systems 
 

 

100% 

90-100% 

100% 

 

90-100% 

 

100% 

 

100% 

 

 

100% 

90-100% 

100% 

 

90-100% 

 

100% 

 

100% 

 

Timeliness  

¶ Internal work programmes to operate Monday ï Friday 8:30 a.m. 
until 11:30 a.m. and 1:30 p.m. until 4:30 p.m. 

¶ Work experience programme to operate Monday ï Friday, between 
8:00 a.m. and 4:00 p.m. 

¶ Education and vocational classes to be provided Monday - Friday 
as per programme 

¶ Each subject monitored according to specific daily schedules 
required by the Courts or agreed with the Prison 

¶ All subjects tagged by electronic monitoring system within 24 hours 
of notification by the Courts or the Prison 

 

 

90-100% 

 

90-100% 

 

90-100% 

 

98-100% 

 

98-100% 

 

90-100% 

 

90-100% 

 

90-100% 

 

98-100% 

 

98-100% 

Location  
Grand Cayman 
 

 
100% 

 

 
100% 

 
Cost  $2,142,338 $1,148,739 

Related Broad Outcome  

2: Address Crime and Improve Policing 

(Group comprises ABS outputs: PRI 6, PRI 12, PRI 11, EMC2  ) 

 

 



Annual Plan and Estimates- 2007/8  51 
 

 

IEA 29  Cadet Corp Training Program  $536,915 

Description  

Provision of an internationally recognized 4 star Cadet Corp programme for youth including: 

¶ Drill training 

¶ Education on Civic knowledge and encouragement of national pride; and 

¶ Training programme that develops physical and mental endurance  

¶ Volunteer and officer training 

¶ Regular reporting to parents 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of Cadet places 

¶ Cadets passing their star level tests 

¶ Drill training competitions 

 

150-200 

85-95% 

1-2 

 

 

100-150 

85-95% 

1-2 

 
Quality  

¶ Training is in accordance with the Cadet Training Handbook and 
international standards 

¶ Drill training by competent drill instructors 

¶ Civic knowledge should supplement and expand on the national 
curriculum 

 

 

95-100% 

 

95-100% 

95-100% 

 

95-100% 

 

95-100% 

95-100% 

Timeliness  

Programme operates outside school hours Monday to Friday and every 
Saturday during school term 
 

 

100% 

 

100% 

Location  

Grand Cayman and Cayman Brac 
 

 
100% 

 
100% 

Cost  $536,915 $535,568 

Related Broad Outcome  

3: Improve Education and Training 
6: Embrace Cayman Brac and Little Cayman 

(Group comprises ABS outputs: CAD 1) 
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IEA 30 Preservation and Management of Records  $1,916,142 

Description  

The preservation and management of records including: 

¶ Preserving vital records 

¶ The preservation of records and archival materials 

¶ Records management 

¶ Microfilming 

¶ Acquisitions 

¶ Public access to archival and outreach 

¶ Reference library service 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of Government agencies contacted 

¶ Capacity of linear feet of archives and records preserved  

¶ Number of agency interactions 

¶ Number of ñMasterò microfilm images produced 

¶ Number of new acquisitions or new collections 

¶ Number of researchersô visits  

¶ Number of publications, presentations and seminars 

¶ Number of new publications  

 

80-100 

8,855 

996-1,500 

30,000-40,000 

15-30 

450-500 

25-30 

50-100 

 

80-100 

8,855 

N/A 

30,000-40,000 

15-30 

600 

4-10 

50-100 

Quality  

¶ Criteria for Departmental Disaster Control Plans (DDCP) set by the 
National Archives for the NHC 

¶ Preservation of records complies with published international 
standards of the archive profession (BS 5454, BS 4971) 

¶ Compliance with published international standards of the archive 
profession (inc. ISO/BS 15489) and government regulations (Public 
Records Law ï Public Management and Finance Law (2005 
Revision) 

¶ Compliance with international archival standards for producing 
microfiche and microfilm 

¶ Acquisitions comply with international standards of archival 
appraisal 

¶ Services provided in-line with the archive professionôs best 
practices, reading room policies and in compliance with the 
Personnel Regulations - Code of Conduct 

¶ Presentations provided by qualified archive professionals  

¶ Compliance with international library standards for cataloguing 
 

 

100% 

 

98-100% 

 

100% 

 

 

 

100% 

 

100% 

 

100% 

 

 

100% 

50-75% 

 

98-100% 

 

98-100% 

 

N/A 

 

 

 

100% 

 

100% 

 

100% 

 

 

100% 

50-75% 
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Timeliness  

¶ Database of DDCPôs updated by May 31, 2008 

¶ Preservation facilities available 24 hours, 7 days/week 

¶ Records policy and records management advice, and the operation 
of the records centre  - during standard working hours 

¶ The operation of the Reprographic Unit - during standard working 
hours 

¶ Acquiring archives and publications as they become available 
through purchase or donation 

¶ Reading Room service 9:00 a.m. - 4:30 p.m. Monday - Friday and 
Enquiry Service 7:30 a.m. - 5:00 p.m.  Monday - Friday 

¶ Presentations delivered to timelines agreed  

¶ Acquiring publications as they become available by right, transfer, 
donation or purchase  

 

 

 

100% 

100% 

100% 

 

98-100% 

 

100% 

 

98-100% 

 

100% 

100% 

 

 

100% 

100% 

N/A 

 

98-100% 

 

100% 

 

98-100% 

 

100% 

100% 

Location  
The Cayman Islands, the Caribbean and worldwide 
 

 
100% 

 
100% 

Cost  
 

$1,916,142 $1,788,508 

Related Broad Outcome  

10: Open, Transparent, Honest and Efficient Public Administration 

(Group comprises ABS outputs CNA 1, CNA 2, CNA 3, CNA 4, CNA 5, CNA 6, CNA 8, CNA 1 ) 
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Non-Government  Supplier Output Groups  
 
Output Supplier: Various Refugee Services  
  

NGS 38 Services for Refugees  $63,478 

Description  

Services provided to refugees arriving in the Cayman Islands 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  
Number of refugees assisted 

 

150-200 

 

 

150-200 

Quality  

Services delivered to standards defined in internal guidelines and 
agreements such as the Memorandum of Understanding with the Cuban 
Government 
 

 

100% 

 

100% 

Timeliness  
Services provided to timescales agreed with the Chief Secretary 
 

 

100% 

 

100% 

Location  

Cayman Islands 
 

 
100% 

 
100% 

Cost  
 

$63,478 $61,629 

Related Broad Outcome  

10: Open, Transparent, Honest and Efficient Public Administration 

Note:  Due to the nature of this output group, service will be contracted on an óas neededô basis 
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Output Groups to be Purchased by the Head of the Civil Service  
  
Output Supplier: Portfolio of the Civil Service   

 

   CIV 1      Policy Advice to the Head of the Civil Service           $925,157 

Description  

Policy advice to the Head of the Civil Service and the Governor relating to civil service matters including: 

¶ Policy advice to the Head of the Civil Service and the Governor 

¶ Strategic HR Services 

¶ Provision of support in relation to employment arrangements for Chief Officers 

Measures  2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of hours of policy advice provided 

¶ Number of reports 

¶ Number of performance agreements advised on 

¶ Number of performance assessments advised on 

¶ Number of hours of advice and guidance to agencies on Public Service 
Management Law (2005) and the Personnel Regulations (2006) 

  

 

650-800 

4-7 

10 

10 

250-350 

 

950-1,100 

4 

10 

10 

N/A 

Quality  

¶ Policy advice reviewed by senior personnel prior to submission 

¶ All reports and papers to be subject to review and sign off by the Chief 
Officer and subsequent approval by Chief Secretary prior to 
distribution. 

¶ Performance agreements  and performance assessments comply with 
requirements of  the Public Service Management Law (2005) and 
Personnel Regulations (2006) 

¶ Advice and guidance to be based on best HR practice and compliant 
with the Public Service Management Law (2005) and the Personnel 
Regulations (2006) 

 

 

95-100% 

95-100% 

 

 

100% 

 

 

100% 
 
 

 

95-100% 

N/A 

 

 

100% 

 

 

N/A 

Timeliness  

¶ All advice submitted in accordance with schedules as agreed by the 
Head of the Civil Service 

¶ Service-wide personnel statistical reports: August 2007 and February 
2008  

¶ Ad-hoc statistical or other reports: on or before agreed deadlines 

¶ Advice on performance agreements provided in May and June 2008 

¶ Advice on performance assessments provided in July 2007 and June 
2008 

¶ Advice and Guidance: ongoing, as requested by agencies 
 

 

95-100% 

 

95-100% 

 

95-100% 

95-100% 

95-100% 

 

95-100% 
 

 

95-100% 

 

N/A 

 

N/A 

95-100% 

95-100% 

 

95-100% 

Location  
Grand Cayman and Cayman Brac 

 
100% 

 

 
100% 

 
Cost  $925,157 

 
$614,487 

Related Broad Outcome  

10: Open, Transparent, Honest and Efficient Public Administration  

(Group comprises ABS outputs: PCS 1, PCS 2, PCS 3, PCS 18) 
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CIV 2  Auditing Compliance with Human Resource Policies  $517,262 

Description  

Auditing civil service entity compliance with Government Human Resource (HR) policies as 

established by The Public Service Management Law (2005) (PSML) and Personnel Regulations 

(2006) including: 

¶ Undertaking periodic audits of civil service personnel systems to establish the extent of compliance 
with the Public Service Management Law (2005) and Regulations and advising the Head of the Civil 
Service accordingly 

¶ Inquiring into alleged breaches of the Code of Conduct by Chief Officers and reporting to the Head of 
the Civil Service on the results of such enquiries 

¶ Undertaking such other investigations and Human Resource related services as the Governor, Head 
of the Civil Service or Cabinet may from time to time request 

Measures  2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of HR Audits  

¶ Number of investigations 
 

 

55-65 

1-5 

 

24-30 

1-4 

Quality  

¶ HR Audits conducted in accordance with established methodology 

¶ Investigations conducted fairly and in accordance with due process 
 

 
100% 
100% 

 
100% 
100% 

Timeliness  

¶ HR Audits completed within agreed timetable 

¶ Investigations commenced within 10 days of request 

 

100% 

85-100% 
 

 

100% 

85-100% 

Location  
Grand Cayman and Cayman Brac 

 
100% 

 

 
100% 

 
Cost  $517,262 $417,866 

Related Broad Outcome  

10: Open, Transparent, Honest and Efficient Public Administration  

(Group comprises ABS output: PCS 4 ) 
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CIV 3 Management of Public Sector Reform     $821,881 

Description  

¶ Management of Public Sector Reform including: 

¶ Monitoring the operation of the Governmentôs management system and providing advice to the Head 
of the Civil Service on opportunities for its enhancement 

¶ Coordinating the implementation of public sector management reform initiatives 

¶ Providing advice and capability support to civil service entities 
 

Measures  2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Hours spent on public sector management reform issues 

¶ Number of hours of advice and support provided to civil service 
entities 

 

 

885-1,095 

3,060-3,500 

 

1,600-2,000 

2,860-3,100 

Quality  

¶ Public sector reform implementation reflects legislation, regulations 
and implementation strategies 

¶ Advice to civil service entities provided by qualified and 
experienced advisors who have a good knowledge of the Cayman 
Islands public sector management system and the technical areas 
concerned 

 

 

100% 

 

100% 

 

100% 

 

100% 

Timeliness  

¶ Public sector reforms implemented in accordance with the 
implementation timeline established by the Head of the Civil 
Service 

¶ Advice to civil service entitles provided in accordance with a 
schedule agreed with the relevant Chief Officer 

 

 

100% 

 

 

100% 

 

100% 

 

 

100% 

Location  
Grand Cayman and Cayman Brac 

 
100% 

 

 
100% 

 
Cost  $821,881 

 
$1,022,879 

Related Broad Outcome  

10: Open, Transparent, Honest and Efficient Public Administration  

(Group comprises ABS outputs: PCS 5, PCS 7) 
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   CIV 6 Support and Advice to the Civil Service Appeals Commission  $361,331 

Description  

¶ Administrative and technical advice to the Civil Service Appeals Commission (CSAC) relating to appeals 
from Civil Servants and Chief Officers made under: 

¶ Public Service Management Law (2005) 

¶ Personnel Regulations (2006) 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  
Number of hours available to hear and decide on appeals 

 
*1,200-1,800 

   

 
N/A 

Quality  

All hearings in compliance with four basic principles established within the 
Commissionôs handbook 

 

 
100% 

 
N/A 

Timeliness  

All appeals processed within 30 working days 
 

90-100% 

 

 

N/A 

Location  
Grand Cayman and Cayman Brac 

 
100% 

 

 
N/A 

Cost  $361,331 
 

$471,267 

Related Broad Outcome  

10: Open, Transparent, Honest and Efficient Public Administration 

(Group comprises ABS output: PCS 13) 

 
Note: *Number of ñhoursò is a ñnew measureò for 2007/8.  
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CIV 7 Workforce Development within the Civil Service ï Civil 
Service College  

                    $798,368 

Description  

Provision of services to support workforce development within the civil service, including the development of 
leadership and management capability. These services will include:  

¶ Establishment and strategic management of the Civil Service College [including business plan, 
infrastructure, development of training facility, staffing and resources (to include an on-line training 
network) ] 

¶ Programme design, development and delivery for the Civil Service College 

¶ Development of a skill and competencies assessment tool for the civil service 

¶ Development of a succession planning model for the Civil Service 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of skill and competency assessment tools developed 

¶ Number of succession planning models developed  

¶ Number of programmes of study and course contents developed and 
implemented  

¶ Curriculum for Civil Service College developed 
 

 

1 

1 

1 

 

1-4 

 
N/A 

 

Quality  

¶ Implementation of assessment tool and succession planning model 
subject to approval by the Head of the Civil Service 

¶ Curriculum and course material to be developed and delivered by suitable 
qualified and experienced trainers  

 

 
100% 

 
100% 

 
N/A 

Timeliness  

In accordance with timeline agreed with Head of the Civil Service 
 

 
100% 

 
N/A 

Location  
Grand Cayman and Cayman Brac 
 

 
100% 

 
N/A 

Cost  $798,368 $0 

Related Broad Outcome  

3: Improve Education and Training 

(Group comprises ABS output: PCS 15) 

 
Note: This is a new output for 2007/8 

 
 
 
 
 
 
 
 
 
 



60  Annual Plan and Estimates- 2007/8 

  

 Statutory Authority/Government Company Output Groups  
 
Output Supplier: Cayman Islands National Insurance Company  

 

   CIN 2 Health Insurance for Civil Service Pensioners  $8,906,922 

Description  

Provision of Health Insurance for Civil Service Pensioners and their dependants 
 

Measures  2007/8 
Budget  

2006/7 
Forecast  

Quantity  
Total number of insured persons 

 

 
750-830 

 
740-775 

Quality  
All eligible pensioners and dependents are insured who are deemed 
eligible by the Public Service Pensions Board 
 

 
98-100% 

 
98-100% 

Timeliness  
Insurance cards issued within 15 days of notification of eligibility 

 

 
98-100% 

 
98-100% 

Location  

Cayman Islands 
 

100% 
 

 
100% 

 
Cost  
 

$8,906,922 $7,237,885 

Related Broad Outcome  

10: Rebuild the Health Services 

(Group comprises Purchase Agreement output: CIN 2 ) 
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 Non-Government Supplier Output Groups  
 
  Output Supplier: Employee Assistance Programme  

 

NGS 20 Employee Assistance Programme           $60,000 

Description  

Provision of counseling, consultation and training services to managers, employees and their families. 
 

Measures  2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Counseling sessions provided 

¶ Managers/employees trained 
 

 
400-580 
200-350 

 
400-580 
200-350 

Quality  
Managers/employees rating training effective.  Copies of quality 
assurance survey summaries of all trainings to be provided 

 

 
90-100% 

 

 
90% 

Timeliness  

¶ Counseling commenced within four working days of request 

¶ Training provided in accordance with timetable agreed with 
Training Service Manager 

 

 
100% 
100% 

 

 
100% 
100% 

Location  
Grand Cayman and Cayman Brac 
 

 
100% 

 
100% 

Cost  $60,000 $60,000 

Related Broad Outcome  

8: Strengthen Family and Community 

(Group comprises Purchase Agreement output: EAP 1) 
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Output Groups to be Purchased by the Attorney General  

 
Output Supplier: Portfolio of Legal Affairs  

 
 

 LGA 1   Provision of Legal Advice and Representation  $405,807 

Description  

Administer manage and implement the various forms of international legal assistance available through the 
Portfolio and conduct criminal prosecutions and make ancillary applications arising out of international 
requests for assistance 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

Number of requests for assistance  
 

 
40-50 

 
30-40 

Quality  
Qualified Attorneys to provide requested assistance 
 

 
100% 

 
100% 

Timeliness  
Assistance given within required time line 
 

 
100% 

 
100% 

Location  
Grand Cayman 
 

 
100% 

 
100% 

Cost  

 
$405,807 $405,146 

Related Broad Outcome  

2: Address Crime and Improve Policing 

(Group comprises ABS output: PLG 19) 
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LGA 2   Prosecution Services  $2,597,018 

Description  

Provision of prosecution services relating to criminal matters 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of cases for which legal rulings provided 

¶ Number of cases prosecuted  
 

 

1,000-1,200 

1,000-1,200 

 

1,000-1,200 

1,000-1,200 

Quality  

¶ Availability of qualified Crown Counsel 

¶ Percentage of indictments that were drafted correctly and did not 
required revision 

¶ Percentage of indictments that were successfully lodged 

¶ Percentage of times that disclosures provided to the defense  
satisfactory to the expectations of the end-user  

 

 

100% 

100% 

 

100% 

95% 

 

100% 

100% 

 

100% 

95% 

Timeliness  

¶ Percentage of rulings within specified time 

¶ Percentage of advice given within specified time 

¶ Percentage of indictments drafted within period prescribed by 
Grand Court practice direction - one working day 

¶ Percentage of prosecution undertaken within a given period or as 
required 

¶ Percentage of disclosure provided within reasonable time to assist 
the defense in their preparation prior to trial/hearing 

¶ Percentage of Preliminary Bundles prepared within time specified 
by the Court 

¶ Percentage of times hearings are accomplished within time set for 
such hearings 

 

 

100% 

98% 

100% 

 

100% 

 

95% 

 

100% 

 

95% 

 

100% 

98% 

100% 

 

100% 

 

95% 

 

100% 

 

95%    

Location  
Grand Cayman 
 

 
100% 

 
100% 

Cost  $2,597,018 $2,289,462 

Related Broad Outcome  

2: Address Crime and Improve Policing 

(Group comprises ABS outputs: PLG 15) 
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LGA 3   Law Teaching and Publications  $1,110,436 

Description  

Provision of law teaching relating to: 

¶ Attorney-at-Law Certificate of the Cayman Islands  

¶ Individual courses with or without University of Liverpool certification 

¶ LLB (Hons) degree from the University of Liverpool  

¶ Continuing education, professional development seminars and short courses for Magistrates, Justices of the 
Peace and local interest groups 

¶ General advice and training for various government agencies 

¶ Publication of Legal research in various local, regional and international law journals 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of student 
o Attorney-at- Law Certificate 
o Full - Time LLB degree 
o Part-Time LLB degree 
o Individual courses  

¶ Attorney-at-Law Certificate 
o Courses provided within academic year 
o Hours of classroom lecturing per academic year 

¶ LLB (Hons) 
o Modules taught over three academic years  
o Hours of classroom teaching per module 
o Hours of classroom lecturing per academic year 

¶ Number of publications  

 
 

6-9 

55-60 

25-30 

2-4 

 

7 

208 

 

12 

50 

600 

6 

 
 

6-9 

55-60 

25-30 

2-4 

 

7 

208 

 

12 

50 

600 

6 

Quality  
Attorney-at- Law Certificate 

¶ Percentage of courses taught by lecturers qualified to teach in the field 

¶ Percentage of courses taught in accordance with a curriculum approved by 
Legal Advisory Council 

¶ Peer review of assessment criteria (setting of examinations) by external 
examiners 

¶ Peer review of internal assessment of coursework by external examiners 
LLB Degree 

¶ Percentage of courses taught by lecturers qualified to teach in the field 

¶ Percentage of courses taught in accordance with a curriculum approved by 
the University of Liverpool 

¶ Peer review of assessment criteria (setting of examinations and coursework) 
by staff of the Faculty of Law, Liverpool University 

¶ Peer review of internal assessment of coursework by staff of Faculty of Law, 
Liverpool University 

Publications  

¶ Meet standards required for publication 

 

 

100% 

100% 

 

90% 

 

90% 

 

100% 

100% 

 

90% 

 

90% 

 

 

90% 

 
 

100% 

100% 

 

90% 

 

90% 

 

100% 

100% 

 

90% 

 

90% 

 

 

90% 
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Timeliness  

¶ Courses offered during each academic year  

¶ Research papers are completed on an ongoing basis throughout the calendar 
year 

 
100% 
100% 

 

 
100% 
100% 

 

Location  

Grand Cayman 
 

100% 
 

100% 

Cost  $1,110,436 $906,952 

Related Broad Outcome  

3: Improve Education and Training 

(Group comprises ABS output: PLG 26) 

Note: The total cost of supplying this output group is $1,760,436.  However, the revenue of $650,000 reduces the cost 
to Cabinet to $1,110,436 
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LGA 4   Drafting of Legislation  $885,837 

Description  

Drafting of legislation and regulations for the Government 
 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

 
Quantity  

 Number of drafting hours 
 

 

 

7,500-8,500 

 

 

6,000-7,000 

Quality  

¶ Work undertaken by qualified and experienced legal drafters 

¶ Law revisions accurately reflect amendment laws 
 

 

100% 

100% 

 

100% 

100% 

Timeliness  
Laws drafted within the deadlines established by Cabinet 
 

 

100% 

 

100% 

Location  
Grand Cayman 

 
100% 

 

 
100% 

Cost  $885,837 $740,684 

Related Broad Outcomes  

  1: Deal with the Aftermath and Lessons from Hurricane Ivan 
  2: Address Crime and Improve Policing 
  3: Improve Education and Training 
  7: Conserve the Environment 
  8: Strengthen Family and Community 
  9: Support the Economy 
10: Open, Transparent, Honest and Efficient Public Administration 
11: Sound Fiscal Management 

(Group comprises ABS output: PLG 2) 
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LGA 5   Policy Advice to the Attorney General  $1,143,779 

Description  

Provision of Ministerial Services to support the Attorney General including secretarial administrative, law 
revision and policy advice 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  
Number of hours 
 

 
6,400-10,400 

 
3,500-5,000 

Quality  

¶ Work undertaken by qualified personnel 

¶ Policy advice provided by competent experienced lawyers and 
other professionals 

 
100% 
100% 

 

 
100% 
100% 

Timeliness  

¶ Correspondence responded to within one week of receipt 

¶ All mail logged the same day 

¶ Policy advice within the timeframe set by the Attorney General 
 

 

100% 

100% 

100% 

 

100% 

100% 

100% 

Location  
Grand Cayman 

 
100% 

 

 
100% 

Cost  $1,143,779 $929,620 

Related Broad Outcome s  

  1: Deal with the Aftermath and Lessons from Hurricane Ivan 
  2: Address Crime and Improve Policing 
  3: Improve Education and Training 
  9: Support the Economy 
10: Open, Transparent, Honest and Efficient Public Administration 

(Group comprises ABS output: PLG 20) 
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LGA 6  Financial Intelligence Services  $807,409 

Description  

Provision of financial intelligence services to the Attorney General including: 

¶ Receipt of financial intelligence [suspicious activity reports (SARs)] under the Proceeds of Criminal 
Conduct Law, the Misuse of Drugs Law and anti-terrorism legislation  

¶ Produce complete and accurate intelligence that are useful to law enforcement 

¶ Handling requests for financial intelligence from overseas counterparts 

¶ Appropriately disseminate intelligence to those authorised by law to receive them in a timely manner 

¶ Guidance to the industry on money laundering typologies 

¶ Statistical reports to the Anti Money Laundering Steering Group  (AMLSG) relating to financial 
intelligence services 

¶ Representation of the Cayman Islands in the Egmont Group and other international forums 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of SARs processed and analyzed 

¶ Number of requests for finance intelligence from counterparts 
overseas processed 

¶ Number of financial intelligence disclosures to local authorities and 
overseas counterparts  

¶ Number of guidance notes issued on money laundering typologies 

¶ Statistical reports and/or graphs as required by the AMLSG 

¶ Number of days spent on representation activities  
 

 

250-300 

30-50 

 

90-120 

 

1-2 

2 

45-50 

 

250-300 

30-50 

 

90-120 

 

1-2 

3-5 

10-15 

Quality  

¶ Information received logged into database and kept secure from 
unauthorized use or disclosure  

¶ Thorough analysis leading to accurate and useful financial 
intelligence 

¶ Dealings with local authorities and overseas counterparts (including 
in Egmont Group context) conducted in accordance with applicable 
law and operating policies 

¶ Typology information locally relevant and of value to the industry 

¶ Statistical reports accurate and comprehensive 
 

 

100% 

 

100% 

 

100% 

 

 

100% 

100% 

 

100% 

 

100% 

 

100% 

 

 

100% 

100% 

Timeliness  

¶ Cases in system and acknowledged within four working days 

¶ Cases analysed and reviewed by Director within three months of 
cases being entered into database system 

¶ Cases closed within three months from receipt 

¶ Respond to requests from overseas counterparts within 1 month 

¶ Turnaround time on financial intelligence to local authorities within 
one week 

¶ Statistical reports produced for the AMLSG meetings 
 

 

90% 

90% 

 

90% 

90% 

100% 

 

100% 

 

90% 

90% 

 

90% 

90% 

100% 

 

100% 

Location  

¶ Grand Cayman 

¶ Various overseas locations 
 

 
95% 

5% 

 
100% 

N/A 

Cost  
 

$807,409 $729,357 

Related Broad Outcome   

2: Address Crime and Improve Policing 

(Group comprises ABS output: PLG 21 ) 
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LGA 7  Review and Modernization of Laws  $479,760 

Description  

The study and review of statutes and other laws comprising the law of the Cayman Islands with a view to its 
systematic development and reform, including in particular: 

¶ the modification of any branch of the law as far as that is practicable 

¶ the elimination of anomalies in the law, the repeal of obsolete and unnecessary enactments and the 
simplification and modernization of the law 

¶ the development of new areas in the law with the aim of making them more responsive to the 
changing needs of Cayman Islands society 

¶ the adoption of new or more effective methods for the administration of the law and the dispensation 
of justice; and 

¶ the codification of the unwritten laws of the Cayman Islands 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  
Number of review hours 

 

 

4,500-5,500 

 

4,500-5,000 

Quality  
Work undertaken by qualified and experienced lawyers 
 

 
100% 

 
100% 

Timeliness  
Within the deadlines agreed by members of the Commission 

 

 
100%  

 
100%  

Location  

Grand Cayman 
 

 
100% 

 
100% 

Cost  $479,760 $346,524 

Related Broad Outcome s  

   1: Deal with the Aftermath and Lessons from Hurricane Ivan 
   2: Address Crime and Improve Policing 
   3: Improve Education and Training 
   9: Support the Economy 
10: Open, Transparent, Honest and Efficient Public Administration 

(Group comprises ABS output: PLG 24) 
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LGA  8   Forensic Investigations  $392,860 

Description  

Forensic investigations established over a period of time through ballistic and tool mark examinations.  
 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  
Number of examinations 
 

 

15-30 

 

15-30 

Quality  
Work undertaken by qualified and experienced staff 
 

 

100% 

 

100% 

Timeliness  
Within the deadlines established 
 

 

100% 

 

100% 

Location  

Grand Cayman 
 

 

100% 

 

100% 

Cost  

 
$392,860 $392,860 

Related Broad Outcome  

2: Address Crime and Improve Policing 

(Group comprises ABS output: PLG 25) 
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Output Groups to be Purchased by the Financial Secretary  

Output Supplier: Portfolio of Finance and Economics  
 

FAE 1 Policy Advice and Support to the Financial Secretary  $3,660,135 

Description  

Provision of policy advice and support to the Financial Secretary on matters relating to the following: 

¶ Budgetary and revenue issues 

¶ Customs related matters  

¶ Capital investments 

¶ Economic issues 

¶ Risk Management issues 

¶ General Registry Issues 

¶ International Tax and Regulatory initiatives 

¶ Matters relating to Government finances 

¶ Financial services industry issues  

¶ Financial reform 

¶ Anti-Money Laundering Issues 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of Cabinet Papers/Notes 

¶ Number of reports  

¶ Number of hours providing governance, administrative services, 
briefings, speeches, speaking notes, policy advice, parliamentary 
questions and other ministerial servicing 

¶ Number of briefings and meetings attended 
 

 

37-56 

59-73 

16,010-17,620 

 

 

170-227 

 

31-54 

33-45 

14,961-17,663 

 

  

33-60 

 Quality  

¶ All will be prepared and presented accurately, in standardized 
format and involve using robust data, analytical and appropriate 
methods to support findings and recommendations  

¶ All reports will be subject to managerial and peer review and will 
be signed off by senior management  

¶ Verbal advice, briefings and speeches will be undertaken by 
knowledgeable, professional and experienced personnel  

¶ Representations at meeting/briefings by knowledgeable and 
professional personnel 

 

 

100% 

 

 

100% 

 

100% 

 

100% 

 

100% 

 

 

100% 

 

100% 

 

100% 

Timeliness  

¶ All will be delivered by agreed target dates 

¶ Attendance at meetings within time frame agreed 

 

100% 

100% 

 

 

100% 

100% 

Location  

Grand Cayman 
 

 

100% 

 

100% 

Cost  $3,660,135 $2,643,236 

Related Broad Outcomes  

  9: Support the Economy 
10: Open, Transparent, Honest and Efficient Public Administration 
11: Sound Fiscal Management 

(Group comprises ABS outputs: BMS 13, CUS 4, CUS 5, CUS 9, ESO 5, ESO 6, FIN 7, FIN 8, FSS 1, REG 1, 
REV 5, RSK 4, TSY 8) 
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FAE 4 Maintenance of General Registers  $47,773 

Description  

Regulation and maintenance of a General Register, involving: 

¶ Processing applications for registration 

¶ Issuing certificates 
 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of birth applications processed 

¶ Number of death applications processed 

¶ Number of marriage applications processed 
 

 

1,100-1,300 

180-220 

1,400-1,600 

 

1,000-1,200 

170-200 

1,300-1,500 

Quality  

¶ Registrations to meet legislative requirements 

¶ All documents to be reviewed by qualified personnel 
 

100% 
100% 

100% 
100% 

Timeliness  

¶ Birth registrations and certificates processed within 10 minutes 

¶ Death and marriage registrations processed within the same day 
 

 
90-100% 
90-100% 

 
100% 
100% 

Location  
Grand Cayman and Cayman Brac 

 
100% 

 

 
100% 

Cost  $47,773 $43,060 

Related Broad Outcomes  

   9: Support The Economy 
10: Open, Transparent, Honest and Efficient Public Administration 

(Group comprises ABS output:  REG 13 ) 
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FAE 5 Preparation and  Publication of Statistical Reports  $1,191,361 

Description  

Preparation and publication of statistical reports, which include: 

¶ Social and economic statistics 

¶ Survey services 

¶ Distribution and sale of general statistical information 
 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Compendium of statistics of the Cayman Islands 

¶ Compendium of statistics online  

¶ Annual overseas trade report  

¶ Quarterly Consumer Price Index (CPI) Report 

¶ Revised CPI basket 

¶ Labor Force survey  

¶ Household registry 

¶ Business registry 

¶ Business survey 

¶ Set of survey-based statistical tables 

¶ Information set on system of national accounts and balance of payment 
concepts 

 

 

1 

1 

1 

4 

1 

1 

1 

1 

1 

1 

1 

 

1 

1 

1 

4 

0 

1 

1 

0 

0 

0 

0 

 

Quality  

¶ Preparation of surveys and reports comply with good practices 

¶ All reports to be reviewed by Director before publication 
 

 

100% 

100% 

 

100% 

100% 

Timeliness  

¶ Overseas trade reports to be published one month after approval  

¶ Consumer Price Index Report to be released 4-5 weeks after the end of 
quarter 

¶ Labor  force survey report to be completed before June 2008 

¶ Household registry to be completed on or before Dec 2007 

¶ Business registry to be completed on or before Dec 2007 

 

80% 

75% 

 

75% 

75% 

75% 

 

 

80% 

75% 

 

75% 

N/A 

N/A 
 

Location  
Grand Cayman 
 

 
100% 

 
100% 

Cost  $1,191,361 $1,277,240 

Related Broad Outcomes  

  9: Support the Economy 
10: Open, Transparent, Honest and Efficient Public Administration 
11: Sound Fiscal Management 

(Group comprises ABS outputs: ESO1) 
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FAE 6 Financial Reporting and Management Services   $2,903,524 

Description  

Management of the financial activities of the Government, involving: 
 

¶ Monitoring and management of the 
Governmentô Bank account and cash funds 

¶ Internal auditing and review services 

¶ Management of debt repayment and loans 
made 

¶ Defunct companies trust 

¶ Financial reporting and forecast for whole of 
Government 

 

¶ Provision of banks reconciliation 

 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of IRIS related support hours to Ministries/Portfolios 

¶ Audits and review to be performed 

¶ Number of loans-made managed 

¶ Number of bank accounts managed 

¶ Number of public debt loans managed 

¶ Number of Financial statements and reports produced 

¶ Number of bank reconciliations 

¶ Number of self financing loans managed 

¶ Number of Investments managed 

¶ Number of reserved funds managed 

¶ Number of trust assets managed 
 

 
1,250-1,600 

16-20 

125-150 

96-100 

7 

19-25 

1,100-1,200 

7 
25-30 

11 

3 
 

 
3,267 

16 

150-175 

96-100 
7 

16-21 

1,000-1,100 

7 
25-30 

N/A 

3 
 

Quality  

¶ Training and IRIS Functionality to be consistent with the 
requirements of the Public Management and Finance Law (2005 
Revision) 

¶ Audits will be completed in accordance with the standards for the 
Professional Practice of Internal Auditing and the Unitôs policies 
and procedures 

¶ Loans are processed in accordance with conditions laid out in the 
relevant loan agreement 

¶ Bank reconciliation approved by Manager 

¶ Loans are managed in accordance with conditions as laid out in 
the relevant Bond/Loan agreement 

¶ Trust Assets to be managed in accordance with Public 
Management and Finance Law (2005 Revision) and the Financial 
Regulations 

 
 

 
95-100% 

 

 
100% 

 
 

100% 
 

100% 

1 
00% 

100% 
 

 
95-100% 

 

 
100% 

 
 

100% 
 

100% 

100% 

100% 
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Timeliness  

¶ Audits will be completed within agreed timeframes 

¶ Bank reconciliation to be prepared and approved by the end of 
the following month 

¶ Principal repayments and interest payments made by the due 
date 

¶ Annual and half yearly trust assets financials to be submitted by 
statutory deadline 

 

 
 

100% 

85-100% 

95-100% 
 

100% 
 

 

 
 

90% 

85-100% 

95-100% 
 

100% 
 

 

Location  
Grand Cayman 

 
100% 

 
100% 

Cost  $2,903,524  $2,740,710 

Related Broad Outcomes  

  9: Support the Economy 
10: Open, Transparent, Honest and Efficient Public Administration 
11: Sound Fiscal Management 

(Group comprises ABS outputs: IAU 1, TSY 2, TSY 3, TSY 4, TSY 13, TSY 14, TSY 15, TSY 16 ) 
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FAE 7 Revenue Collection and Debt Management  $3,621,344 

Description  

Management and collection of outstanding debts and revenues for the Government of the Cayman Islands 
involving: 
 

¶ Import Duty                                          ¶ Processing annual fees for companies, 
partnerships, trusts, patents and trademarks  

¶ Package Tax ¶ Filing annual returns for Companies 

¶ Customs Fines                                                               ¶ Environmental Protection Fund Fees 

¶ Cruise Ship Departure Charges ¶ Recovering outstanding debts on behalf of 
Cabinet 

 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of duty or revenue items processed 

¶ Annual company fees processed 

¶ Annual partnership fees processed 

¶ Number of patents and trademarks processed 

¶ Number of trusts processed 

¶ Number of debts managed 

¶ Number of invoices to cruise ships and airlines 
 

 

 
83,813-95,000 

71,000-78,000 

3,600-4,000 

4,100-4,700 

1,300-1,500 

600-750 

350-400 
 

 
75,000-80,000 

62,000-67,000 

3,200-3,500 

4,000-4,500 

1,200-1,400 

700-750 

350-400 
 

Quality  

¶ Duties and revenue will be levied in accordance with the 
Customs law, Tariff and  Public Management and Finance 
Law (PMFL) (2005 Revision) 

¶ Enforcement and compliance will be carried out in 
accordance with Departmental procedures 

 

 
100% 

 
 
 

100% 
 
 

 
100% 

 
 
 

100% 
 

 

Timeliness  

¶ Revenue will be deposited in accordance with PMFL 
(2005 Revision) 

¶ Annual fees and Returns to be processed within one 
week of receipt 

¶ Contact made with all new debtors within one week of 
referral 

¶ Invoices to be sent within one business day after receipt 
of manifest 

 
 

 
                   100% 

                      98% 
 

               80-100% 

             95-100% 

 

 
100% 

98% 
 

95-100% 

95-100% 

 

Location  

Grand Cayman 

 
100% 100% 

Cost  $3,621,344 $3,282,148 

Related Broad Outcomes  

  9: Support the Economy 
10: Open, Transparent, Honest and Efficient Public Administration 
11: Sound Fiscal Management 

(Group comprises ABS outputs:  CUS 6, REG 12, TSY 11, TSY 12) 

Note: The total cost of supplying this output group is $3,962,849. However the revenue of $280,764 from other 
Government agencies and $69,411 from third parties reduces the cost to Cabinet to $3,621,344
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FAE 9 Processing and Inspection of Aircrafts, Vessels and Cargo  $3,149,157 

Description  

Processing, inspection and clearance of passengers and cargo involving: 
 

¶ Processing of arriving air and marine craft (both local and international) 

¶ Pre-clearance of goods 

¶ Inspection, monitoring and clearance of imported and exported cargo entries 

¶ Issuing of temporary importation permits 
 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of aircrafts processed and inspected 

¶ Number of marine crafts processed and inspected 

¶ Number of pre-clearance processed 

¶ Number of import entries processed 

¶ Number of export entries processed 

¶ Number of temporary importation permits per month 

¶ Number of hours spent on inspections and monitoring of cargo 
 

 
10,000-12,000 

1,515-2,000 

1,600-2,500 

70,000-80,000 

1,500-2,100 

20-100 

8,242-11,000 
 

 
9,000-12,000 

1,900-2,200 

2,000-2,500 

60,000-72,000 
2,000-2,500 

100-180 

8,000-10,000 
 

Quality  

¶ Aircrafts and marine crafts are cleared in accordance with 
Customs Laws and Regulations 

¶ Clearance and inspections are carried out in accordance with the 
Customs Law (17 of 1990) 2005 Revision 

¶ Pre-clearance and importation permits to be reviewed by senior 
customs officer 

¶ Inspecting officers will be highly trained by local and regional 
instructors 

 

 
100% 

 

100% 
 

100% 
 

100% 
 

 

 
100% 

 

100% 
 

100% 
 

100% 
 

 

Timeliness  

¶ Aircrafts processed within 30 minutes to an hour of arrival 

¶ Cruise ship and commercial vessels processed within 15 minutes 
of arrival 

¶ Private vessels processed within 1 - 12 hours of arrival 

¶ Entries processed within 30 - 45 minutes 

¶ Monday - Friday, 8:30 a.m. - 4:30 p.m. 

¶ Saturday, 8:30 a.m. - 12:30 p.m. 

¶ Pre-clearance processed within 1 - 2 hours 
 

 
100% 

100% 
 

100% 

95-100% 

100% 

100% 

95-100% 
 

 
100% 

100% 
 

100% 

95-100% 

100% 

100% 

95-100% 
 

Location  
Grand Cayman 

 
100% 

 
100% 

Cost  $3,149,157 $3,129,056 

Related Broad Outcomes  

2: Address Crime and Improve Policing 
9: Support the Economy 

(Group comprises ABS outputs: CUS 1, CUS 3  ) 

Note: The total cost of supplying this output group is $4,914,852. However the revenue of $1,765,695 from third parties 
reduces the cost to Cabinet to $3,149,157 
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FAE 10 Drug Awareness Education and K -9 Support : By Customs 
Department  

$68,539 

Description  

Provide drug awareness education sessions for schools and service clubs along with K-9 training to other 
law enforcement agencies on the following: 

¶ Drug  identification 

¶ Negative effects of drug abuse 

¶ Maintenance training to meet the needs of other law enforcement agencies 
 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of sessions delivered 

¶ Number of support sessions for other law enforcement agencies 

 

6-10 

36-45 

 

 

6-10 

40-50 

Quality  

Sessions are clear and well presented and cover the relevant material by 
qualified and experienced officers 
 

 
100% 

 
100% 

Timeliness  

¶ Session conducted within two weeks of request 

¶ Sessions consists of one hour lecture and ½ hour demonstration 

¶ Law enforcement support will be provided at least once weekly 
 

 

100% 

90% 

80% 

 

100% 

90% 

80% 

Location  
Cayman Islands 

 

 
100% 

 
100% 

Cost  $68,539 $20,520 

Related Broad Outcomes  

2: Address Crime and Improve Policing 
3: Improve Education and Training 
8: Strengthen Family and Community 

(Group comprises ABS outputs: CUS 2) 
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FAE 11 Investigate Custom Offences  $1,228,663 

Description  

Identify, investigate and prosecute offences committed under the Customs Law, Misuse of drugs, Firearms 
and other Laws. This includes: 

¶ Profiling suspicious persons and activities 

¶ Conducting searches or persons and premises in connection with suspected offences 

¶ Collection and handling of evidence, interviewing and collecting statements from persons 

¶ Preparing material for presentation or attendance in Court 
 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  
Number of hours to be spent on identifying and investigating offences, 
and arresting offenders 

 

 

13,000-16,000 

 

12,000-15,000 

Quality  

¶ Investigations are conducted in accordance with the law and 
accepted legal procedures 

¶ Searches are conducted in accordance with the Law and 
departmental procedures 

¶ Prosecution files complete, factual and accurate 
 

 

100% 

 

100% 

 

100% 

 

100% 

 

100% 

 

100% 

Timeliness  

¶ Investigations completed within six months 

¶ Prosecution files submitted to the Legal Department within three 
days of an arrest 

 

 
100% 
100% 

 
100% 
100% 

Location  
Cayman Islands 

 
100% 

 
100% 

Cost  $1,228,663 $1,083,746 

Related Broad Outcomes : 

2: Address Crime and Improve Policing 
8: Strengthen Family and Community 

(Group comprises ABS outputs: CUS 8) 
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FAE 12 Loss Control  $99,747 

Description  

Management of operational, financial, strategic and hazardous risks, involving: 

¶ Developing and managing risk management projects; 

¶ Identifying, evaluating and reviewing risks 

¶ Examining incidents 

¶ Reviewing contractual agreements 

¶ Arranging and coordinating loss control and risk awareness courses 

¶ Conducting on-site inspections 

¶ Introduction of Enterprise Risk Management concept to Ministries/Portfolios 
 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of risk management projects developed and managed 

¶ Number of reports on risks identified, evaluated and reviewed 

¶ Number of reports on incidents examined 

¶ Number of contracts reviewed  

¶ Number of loss control training and risk awareness courses  

¶ Number of on-site inspections  
 

 

6-8 

5-10 

50-100 

40-65 

6-8 

25-50 

 

4-8 

5-10 

50-100 

25-50 

2-5 

25-50 

Quality  

¶ Reports are accurate and evaluation of reports by internal peer 
review criteria  

¶ Training, review of contracts and on-site inspections provided by 
experienced and qualified personnel  

¶ Contracts to be reviewed by trained and competent personnel 
 

 

100% 

 

100% 

 

100% 

 

100% 

 

100% 

 

100% 

Timeliness  

¶ Education and awareness information provided to departments 
quarterly 

¶ Reports are produced within 2 - 4 weeks of incident 

¶ Contracts are reviewed before expiration date 

¶ On-site inspections are carried out on within agreed timeframe 
 

 

100% 

 

95-100% 

100% 

100% 

 

100% 

 

95-100% 

100% 

100% 

Location  
Cayman Islands 
 

 
100% 

 
100% 

Cost  $99,747 $75,949 

Related Broad Outcomes : 

  1: Deal with the Aftermath and Lessons of Hurricane Ivan 
11: Sound Fiscal Management 

(Group comprises ABS outputs: RSK 1 ) 
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FAE 13 Patrolling of Coastal Waters:  by Customs Department  $314,180 

Description  

Patrol of coastal and territorial waters to target and combat drug trafficking, prevent and detect marine 
conservation and safety offences, apprehend offenders as well as conduct search and rescue operations. 
These involve: 

¶ Regular air and sea borne patrols of coastal and territorial waters 

¶ Responding to calls of suspicious activity or for emergency assistance 

¶ Regular searches of vessels entering the territorial waters 
 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  
Number of hours spent on aerial, marine and emergency assistance  

 

    6,510-8,500 

 

 
2,270-2,950 

Quality  

¶ Patrols will be carried out in accordance with the Customs Law      
and internal policies and procedures and will be for minimum 
duration of 10 hours 

¶ Calls for emergency assistance or investigation of suspicious 
activities will be attended to by suitably qualified and trained 
officers 

 

 
100% 

 
 

100% 
 

 
 

 
100% 

 
 

100% 
 

 
 

Timeliness  

¶ Patrols will be carried out on a daily basis 

¶ Calls are responded to where necessary within five minutes of 
receiving notice 

 

 

100% 

100% 

 

40% 

100% 

Location  

Cayman Islands  
 

100% 
 

100% 
 

Cost  $314,180 $270,143 

Related Broad Outcomes : 

2: Address Crime and Improve Policing 
7: Conserve the Environment 

(Group comprises ABS output: CUS 7 ) 
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FAE 14 Media and Public Relations Support  $1,100,530 

Description  
 
Continued development and implementation of a global communications and public affairs strategy to promote and 
protect the Cayman Islandsô financial services industry involving: 

¶ Stakeholder relations programmes that seek to inform and influence business, regulatory and political opinion 
leaders regarding issues and opportunities in the Cayman Islands 

¶ Development of targeted public relations programmes that help continue to build the image and reputation of the 
Cayman Islandsô financial services industry 

¶ Proactive and reactive media relations activities that seek to gain positive editorial coverage for the Cayman 
Islands in the leading business press 

¶ Provision of strategic communications counsel and advice to Government regarding issues affecting the industry 
domestically and internationally 

¶ Provision of support and expertise on government relations and lobbying programmes 

Measures  2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of hours spent fulfilling information requests or providing 
information (includes media calls, inquiries through web site, inquiries 
from private sector, etc.) 

¶ Number of news stories resulting from proactive PR efforts (press 
releases, proactive outreach, etc.) 

¶ Number of communications programmes/ recommendations 
developed and implemented to support Government initiatives 

¶ Number of activity reports on PR programmes 

 

5,000-6,000 

 

 

30-40 

 

30-40 

 

40-50 

 

4,000-5,000 

 

 

20-30 

 

20-30 

 

30-40 

Quality  

¶ Information developed by the PR Unit should be of the highest calibre 
ï error free (to the degree possible), expertly presented and 
informative 

¶ Strategies and programmes should have clear objectives, cost/benefit 
implications and measurement criteria 

¶ Intelligence and activity reports should be clear, concise and relevant 
to the PR Unitôs and Governmentôs objectives 

 
 

100% 
 
 

100% 
 
 

100% 

 
 

100% 
 
 

100% 
 
 

100% 

Timeliness  

¶ Requests for information should be responded to within an acceptable 
timeframe (e.g., media ï within the deadline indicated by the outlet; 
general inquiries ï within 24 - 48 hours or less) 

¶ Activity reports should be done monthly with a quarterly reconciliation 
against overall objectives 

¶ Briefings and intelligence should be delivered as soon as possible 
following discovery of an issue or opportunity that may impact the 
Cayman Islands 

 
 

100% 
 
 
 

100% 
 
 

100% 

 
 

100% 
 
 
 

100% 
 
 

100% 

Location  
Grand Cayman 

     
100% 

 
100% 

Cost  $1,100,530 $1,078,338 

Related Broad Outcomes  

   9: Support the Economy 
10: Open, Transparent, Honest and Efficient Public Administration 

(Group comprises ABS output: PRU 1 ) 
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FAE 16 Administration and Processing of Applications  $745,247 

Description  

Administration and processing of applications for: 

¶ Fee and customs duty waivers 

¶ Stamp duty abatements and assessments 

¶ Government loans (civil servants, farmers/ranchers loans etc) 

¶ Approvals under sections 32, 80, 178 and 181 of the Companies law (2004 Revision) 
 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  
Number of applications processed 

 
875-925 

 
N/A 

 
Quality  

Applications processed in compliance with applicable laws and Portfolio 
guidelines 

 

 
 

100% 

 
 

N/A 
 

Timeliness  

Responses provided within 5 - 8 working days of receipt of application 
 

 
90% 

 
N/A 

Location  
Grand Cayman 
 

 
100% 

 
N/A 

Cost  $745,247 $ 664,582 

Related Broad Outcome s:  

  9: Support the Economy 
10: Open, Transparent, Honest and Efficient Public Administration 
11: Sound Fiscal Management 

(Group comprises ABS output: FIN 9 ) 
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FAE 17 Entire Public Sector Budget Management  $1,448,035 

Description  

Preparation of the Governmentôs budget documents, involving: 

¶ Design of budget process, preparation and 
gazetting of timeline 

¶ Preparation of Budget and 
Supplementary Budget Speeches 

¶ Preparation of Strategic Policy Statement (SPS) ¶ Monitoring of Entire Public Sector 
performance 

¶ Preparation of Entire Public Sector (EPS) Budget 
Documents 

¶ Preparation of Entire Public Sector 
Quarterly and Annual Performance Report 
Book 

¶ Preparation of Annual and Supplementary 
Appropriations Bills 

¶ Revenue Forecasting 

 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of Timeline prepared 

¶ Number of Strategic Policy Statements prepared 

¶ Number of Annual Plan and Estimates (AP&E), Consolidated 
Ministry/Portfolio ABS, Ownership and Purchase Agreement books 
prepared 

¶ Number of Annual and Supplementary Appropriation Bills prepared 

¶ Number of Supplementary AP&E Books prepared 

¶ Number of man hours available for Finance Committee 
proceedings 

¶ Number of revenue forecasts 
 

 
1 

1 

4 
 

2-3 
1-2 

80-150 
 

19-25 
 

 
1 

1 

4 
 

5-7 

4-6 

80-150 
 

6-16 
 

Quality    

¶ Timeline is prepared in accordance with the Public Management 
and Finance Law (PMFL), (2005 Revision)  

  100% 
 

100% 
 

¶ SPS reflects Cabinetôs strategic decisions; figures used will be 
current and based on the latest forecasted financial position 

100% 100% 

¶ Budget/Supplementary books will be accurate, reflect Cabinets 
directives and reviewed by Management 

100% 
 

100% 
 

¶ Appropriation/Supplementary Appropriation Bills are prepared in 
accordance with the PM&FL, (2005 Revision); vetted by 
Management and signed off by Legal Draftsman 

100% 
 
 

100% 
 
 

¶ Representatives at Finance Committee will be well informed, 
knowledgeable and professional  

 100% 
 

100% 
 

¶ Forecasts are based on professional technical standards 

¶ Forecasts will be credible at the time they are produced and will 
take into account all relevant information 

 

100% 

100% 
 

 

100% 

100% 
 

 

Timeliness  

¶ Timeline prepared by October 1, 2007 

¶ SPS presented to Cabinet by 27th November 2007 

¶ Budget books and Appropriation Bill prepared by 30th April, 2008 

¶ Supplementary AP&E Books and Supplementary Appropriation 
Bills prepared by 30th June, 2008 or as directed by Cabinet 

¶ Representation at Finance Committee proceedings will be 
provided for the full duration of the respective meetings 

¶ Forecasts are prepared in accordance with budgeting and 
reporting timelines 

¶ Monitoring collection of revenue to forecast done monthly 
 

 
100% 

100% 

100% 

100% 

100% 

100% 
 

100% 
 

 
N/A 

N/A 

N/A 

N/A 

100% 

100% 
 

100% 
 

Location  
Grand Cayman 

 
100% 

 
100% 

Cost  $1,448,035 $1,263,155 

Related Broad Outcomes : 

  9: Support the Economy 
10: Open, Transparent, Honest and Efficient Public Administration 
11: Sound Fiscal Management 

(Group comprises ABS outputs: BMS 3, BMS 4, BMS 5, BMS 14  and REV 4  ) 
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FAE 18 Monitoring and Reporting on the Economy  $338,264 

Description  

Monitoring and reporting on the economy involving: 

¶ Reporting on world and domestic economy 

¶ Quarterly and annual economic reports 

¶ Country reports for regional and international agencies 
 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Quarterly economic reports on domestic  economy 

¶ Annual report on domestic economy 

¶ Annual report on world economy  

¶ Economic monitoring tables/reports for regional and international 
agencies 

¶ Special economic research report  
 

 

3 

1 

1 

1 

 

1 

 

3 

1 

1 

1 

 

N/A 

Quality  
Reports are subject to managerial and peer review to ensure that quality 
standards are met and signed off by the Director of Economics and Statistics 

 

 

100% 

 

100% 

Timeliness  
Completed and submitted within given deadlines 

 

 
90-100% 

 
100% 

 
Location  
Cayman Islands 
 

 
100% 

 
100% 

Cost  $338,264 $185,041 

Related Broad Outcomes  

  9: Support the Economy 
10: Open, Transparent, Honest and Efficient Public Administration 
11: Sound Fiscal Management 

(Group comprises ABS output: ESO 4 ) 
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FAE 19 Acting on Tax Information Matters  $840,485 

Description  

¶ Participate in Cayman Islands delegations to various local, regional and international meetings, 
seminars and conferences. 

¶ Negotiate tax information exchange agreements in accordance with government policies and 
priorities 

¶ Administer, manage and implement international Tax Information Agreements (TIAôs) entered into 
by the Cayman Islands 

¶ Execute requests for assistance under relevant legislation and TIAôs including related court 
applications, enforcement action and exercise of statutory powers 

¶ Advise Cabinet through Financial Secretary on matters relating to tax information  

¶ Issue UCITS certificates and tax residency certificates 

¶ Advise Cabinet through Financial Secretary on matters relating to the operation of the relevant 
legislation and Agreements  

 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of meetings, seminars and conferences attended 

¶ Number of Tax Information Exchange Agreements 

¶ Number of new TIEA negotiations 

¶ Number of hours acting as competent Tax Information Authority 

¶ Number of hours acting as competent Authority with EU States on 
reporting of savings income information 

 

 
12-18 

10 

10 

1,750-2,000 

750-1,000 
 

 
12-18 

10 

5 

2,635 

1,129 
 

Quality  

¶ Participants professionally qualified, knowledgeable and able to 
fairly and accurately represent and advocate for, the position of 
the Cayman Islands Government 

¶ Negotiations conducted by knowledgeable and trained personnel, 
in accordance with negotiating parameters established by Cabinet 

¶ Support will be sought from appropriately qualified external parties 
when necessary  

¶ All agreements signed off by the Financial Secretary prior to 
submission to Cabinet 

 

 
100% 

 
 

100% 
 
 

100% 
 

100% 
 

 

 
100% 

 
 

100% 
 
 

100% 
 

100% 
 

 

Timeliness  

¶ Participants are present at meetings 

¶ Negotiated in line with timeframe agreed with the other party 

¶ All advice to be provided within requested timeframe 
 

 
100% 

100% 

100% 
 

 
100% 

100% 

100% 
 

Location  
Cayman Islands and Overseas 

 
100% 

 
100% 

Cost  $840,485 $994,058 

Related Broad Outcomes  

  9: Support the Economy 
10: Open, Transparent, Honest and Efficient Public Administration 
11: Sound Fiscal Management 

(Group comprises ABS outputs: TIA 1, TIA 2, FSS 2 and FSS 3  ) 
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Statutory Authority/Government Company Output Groups  

Output Supplier:  Cayman Islands Monetary Authority  

 

MOA 1 Regulation of Banks and Financial Institutions  $2,800,081 

Description  

Regulation of banks, nominee companies and other non-bank financial institutions, involving: 

¶ Issuance of Licenses to Banks, Nominee Companies and other non-bank financial institutions  

¶ Quarterly off-site monitoring of licensees for compliance with regulatory laws (analysis of financial statements, 
prepare for and meet with licenseesô representatives, process business plan and name changes, process 
share capital changes) 

¶ Conduct on-site inspections of licenses  

¶ Prepare submissions and share capital memos for approval of changes to beneficial ownership; varying 
conditions on a licensee, canceling licenses and revocation of a license 

¶ Processing applications for Certificate of Good Standing and the appointment of new directors of licenses; 

¶ Other regulatory issues- change in auditors, financial year end, authorised agents, principal office, directors 

¶ Assisting with the drafting and review of legislation, Memoranda of Understandings (MOUs) supervisory 
procedures, prudential guidance and rules 

¶ Processing and coordinating requests for onsite inspections by overseas regulators  

¶ Meetings with and presentations to market participants and associations, and external bodies and overseas 
groups  

¶ Participating in overseas regulatory working groups ï college of regulators, OGBS, CGBS  

¶ Dealing with customer complaints 

¶ Processing ñUse of Nameò applications  

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Issue new licenses   

¶ Cancellation of licenses 

¶ On-going monitoring of licenses  

¶ Local on-site inspections 

¶ Overseas inspection 

¶ Prudential and non-routine meetings with Licensees 

¶ Process and coordinate requests for onsite visits by overseas regulators  

¶ Meetings with/presentations to market participants and associations, 
external bodies and overseas groups 

¶ Dealing with non-routine enquiries and customer complaints 

¶ Processing changes in business plan, auditors, authorized agents 
/Principal Office and other prudential matters 

¶ Letters of Good Standing   

¶ Approval of Directors 

¶ Approval of changes in shareholding  

¶ Assisting with the drafting and review of legislation, MOUs, supervisory 
procedures, prudential guidance and rules and analysis of public 
feedback 

¶ Participating in overseas regulatory working groups  

¶ Processing use of restricted words applications  

¶ Number of annual returns analysed 

¶ Enforcement actions 
 

 

4-8 

15-25 

325-370 

15-20 

3-6 

175-200 

3-6 

3-6 

 

30-50 

1,000-1,600 

 

75-95 

50-80 

30-50 

8-12 

 

 
3-6 

10-15 
325-370 

0-5 

 

6 

21 

362 

9 

0 

191 

2 

5 

 

41 

1,171 

 

75 

54 

22 

11 

 

 
3 

17 
252 

0 

Quality  
Supervision of licensees and enforcement actions and projects and tasks 
established for the Division, to be carried out in accordance with applicable 
legislation, Cayman Islands Monetary Authority policies and procedures and 
Board directives. 
 

 
100% 

 
100% 
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Timeliness  

¶ Prepare submissions for approval within 1 - 3 weeks (new Licenses, 
cancellations etc.) 

¶ On site inspections conducted and concluded within eight weeks 

¶ Overseas inspections conducted within two weeks  

¶ Processing of applications for increase/transfer of shares, auditors, 
principal office, business plans and the appointment of new directors, 
within 2 - 5 working days 

¶ Certificates of Good Standing issued within 1 - 2 working days 
 

 

 

100% 

 

100% 

100% 

 

100% 

 

100% 

 

 

100% 

 

100% 

100% 

 

100% 

 

100% 

Location  
Grand Cayman 

 
100% 

 

 
100% 

 
Cost  $2,800,081 $2,505,532 

Related  Broad Outcome  

9: Support the Economy 

 (Group comprises Purchase Agreement output: MON 1 ) 
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MOA 2 Regulation of Fiduciary Service Providers  $1,097,011 

Description  

Regulation of Fiduciary Service Providers, involving: 

¶ Issuing of Trust Licenses under the Banks and trust Companies Law (2003 Revision) to qualified applicants 

¶ Issuing of a License under the Companies Management Law (2001 Revision) to qualified applicants 

¶ Off site monitoring of licensees for compliance with the regulatory laws (prepare for and hold meetings with 
Licensees, process ownership changes, process name changes) 

¶ Process applications for use of restricted names  

¶ Conduct on-site inspections of Licenses 

¶ Prepare submissions and share capital memos for approval of changes to beneficial ownership; varying 
conditions on a License, canceling Licenses and revocation of a License 

¶ Process Applications for Certificate of Good Standing 

¶ Other regulatory issues- change in auditors, financial year end, authorised agents, principal office, directors 

¶ Assisting with the drafting and review of legislation, supervisory procedures, prudential guidance and rules 

¶ Meetings with and presentations to market participants and associations, and external bodies and overseas 
groups  

¶ Participating in regulatory working groups and seminars/workshops 

¶ Dealing with customer complaints 

¶ Preparation of Board/Government reports 
 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Issue of new licenses  

¶ Cancellations of licenses  

¶ On-going monitoring of licenses   

¶ Local on-site inspections  

¶ Prudential and non-routine meetings with licensees  

¶ Meetings with/presentations to market participants and associations, external 
bodies and overseas groups  

¶ Dealing with non-routine enquiries and customer complaints 

¶ Processing changes in: business plan, conditions on a license, auditors, 
Authorized Agents and other prudential matters  

¶ Approval changes in shareholding  

¶ Approval of Directors / Senior Officers  

¶ Issue Letters of Good Standing 

¶ Processing use of restricted words applications  

¶ Assisting with the drafting and review of legislation, Memoranda of 
Understanding supervisory procedures, prudential returns, prudential 
guidance and rules and analysis of public feedback  

¶ Process requests by overseas regulators  

¶ Participating in regulatory working groups  

¶ Number of annual returns processed and analysed  

¶ Number of bi-annual returns processed and analysed  
 

 

11-15 

9-13 

225-235 

5-10 

90-100 

2-5 

 

3-6 

13-20 

 

8-12 

65-80 

10-15 

8-12 

2-4 

 

 

8-20 

1-4 

200-215 

400-430 

 

 

8 

12 

232 

4 

100 

4 

 

6 

16 

 

8 

77 

15 

10 

8 

 

 

17 

0 

74 

311 

 

Quality  
Supervision of licenses and enforcement actions and projects and tasks established 
for the Division, to be carried out in accordance with applicable legislation, Cayman 
Islands Monetary Authority policies and procedures and Board Directives 
 

 
100% 

 
100% 
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Timeliness  

¶ Prepare submissions for approval within 1 - 3 weeks (new Licenses, 
cancellations etc.) 

¶ On site inspections conducted and concluded within eight weeks 

¶ Processing of applications for increase/transfer of shares, auditors, change in 
agents, business plans and the appointment of new directors, within 2 - 5 
working days 

¶ Certificates of Good Standing issued within 1 - 2 working days 
 

 

 

100% 

 

100% 

100% 

 

100% 

 

 

100% 

 

100% 

100% 

 

100% 

Location  

Grand Cayman 
 

100% 
 

100% 

Cost  $1,097,011 $971,000 

Related Broad Outcome  

9: Support the Economy 

(Group comprises Purchase Agreement output: MON 2 ) 
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MOA 3 Regulation of Insurance Services  $2,033,541 

Description  

Regulation of Insurance Services, involving: 

¶ Issuing new licenses 

¶ Cancellation of licenses 

¶ Approving óuse of nameô pursuant to s.6 of the Insurance Law  

¶ Monitoring of licenses for compliance of regulatory laws 

¶ Process and analyse annual returns 

¶ Process business plan changes 

¶ Perform on-site inspections 

¶ Make proposals for Regulations and Laws 

¶ Director, shareholder, officer changes 

¶ Conduct prudential meetings 

¶ Enforcement action against licensees in breach of Laws 

¶ Participation in meetings of overseas regulatory bodies (IAIS, OGIS etc.) 

¶ Participation in the drafting of new legislation (through working groups etc.), internal supervisory 
procedures, rules and statements of guidance 

 

Measures  
2007/8 
Budget  

2006/7 
Forecast  

Quantity  

¶ Number of new licenses Issued  

¶ Number of licenses cancelled  

¶ Number of Annual Returns processed and analysed  

¶ Director/Officer changes processed  

¶ Changes in shareholding processes  

¶ Processing changes in business plans, auditors, managers and other 
prudential matters  

¶ Local on-site Inspections  

¶ Overseas on-site inspections  

¶ Process and coordinate requests for on-site visits by overseas 
regulators  

¶ Enforcement actions  

¶ Prudential and non-routine meetings with Licensees  

¶ Assisting with the drafting and review of legislation, Memoranda of 
Understanding  supervisory procedures, prudential guidance and rules  

¶ Letters of Good Standing issued  

¶ Meetings with/presentations to market participants and associations, 
external bodies and overseas groups  

¶ Participating in overseas regulatory working groups (OGIS, IAIS)  

¶ Processing use of restricted words applications  

¶ Dealing with non-routine customer enquiries and customer complaints  
 

40-80 

18-32 

400-800 

300-640 

80-120 

560-760 

 

7-13 

0-1 

0-1 

 

3-6 

250-410 

5-7 

 

 

35-80 

3-5 

2-4 
6-10 

20-40 

 

 

60 

35 

600 

566 

88 

600 

 

12 

1 

1 

 

4 

427 

10 

 

 

50 

6 

3 
10 
40 

 

Quality  

Supervision of licenses and enforcement actions and projects and tasks 
established for the division, to be carried out in accordance with applicable 
legislation, CIMA policies and procedures and Board directives.  

 
100% 

 
100% 
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Timeliness  

¶ Enforcement actions are brought within three weeks from the 
completion of an internal review 

¶ License applications are processed and issued within three weeks of 
receipt 

¶ On-site inspections conducted within five days 

¶ Business plan changes processed within one week of receipt 

¶ Director/Shareholder changes within two weeks of receipt 

¶ Ongoing prudential meetings conducted and concluded the same day 
 

 

 

100% 

 

100% 

 

100% 

90% 

90% 

100% 

 

 

 

100% 

 

100% 

 

100% 

90% 

90% 

100% 

 

Location  
Grand Cayman 
 

 
100% 

 
100% 

Cost   $2,033,541 $1,944,966 

Related Broad Outcome  

9: Support the Economy 

(Group comprises Purchase Agreement output: MON 3 ) 
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MOA 4 Regulation of Mutual Funds, Mutual Fund Administrators and Securities Firms  $3,820,967 

Description  

Regulation of Mutual Funds, Mutual Fund Administrators and Securities Firms involving: 

¶ Process applications for registration and licensing 

¶ Process applications for de-registration and cancellation of certificates and licenses 

¶ Off-site monitoring of licensees and registrants for compliance with regulatory laws 

¶ Assist with the drafting and review of legislation, prudential guidance and rules 

¶ Process and coordinate requests for on-site visits by overseas regulators  

¶ Meet with and make presentations to market participants and associations, external bodies and overseas 
groups 

¶ Participate in overseas regulatory working groups ï Offshore Group of Collective Investment Securities 
Supervisors (OGCISS), Caribbean Regional Technical Assistance Centre Contribution(CARTAC) 

¶ Deal with non-routine enquiries and customer complaints 

¶ Prepare Board/Government Reports 
 

Measures  
2007/8 
Budget  

2006/7  
Forecast  

Quantity  

¶ Issue of new licences/registrations  
o Issue of new licences/certificates - Funds 
o Issue of new licences - Administrators 
o Issue of new licences ï Securities 
o Process new SIBL Excluded Persons 

¶ Cancellations of MFA and SIBL Licenses 

¶ Cancellations of Fund Registrations 

¶ Regulatory Returns to be reviewed (SIBL) 

¶ Focused on-site inspections 

¶ Overseas on-site inspections 

¶ Prudential and non-routine meetings with regulated entities 

¶ Meet with and make presentations to market participants and associations, 
external bodies and overseas groups 

¶ Processing changes relating to licensees (ex. changes in business plan, 
changes in shareholding, approval of new Directors, Auditors, Authorised 
Agents /Principal Office and other prudential matters) 

¶ Assisting with the drafting and review of legislation, Memoranda of 
Understanding, supervisory procedures, prudential guidance and rules and 
analysis of public feedback 

¶ Participating in overseas regulatory working groups  

¶ Review of audited accounts 

¶ Watchlist cases requiring ongoing monitoring  

¶ Local audit sign-off approval  
o Approval of new Auditor 
o Ongoing monitoring of existing Auditors  

 

 

 

1,550-1,600 

3-5 

1-2 

300-420 

3-5 

600-700 

84-90 

18-24 

2-4 

100-120 

50-55 

 

15-20 

 

 

6-8 

 

4-6 

 

9,600-9,745 

85-100 

3-5 

32-35 

 

 

1,600 

9 

3 

234 

10 

600 

96 

16 

4 

120 

46 

 

30 

 

 

22 

 

17 

 

8,845 

118 

5 

28 

Quality  

¶ Application assessed against requirements of the Mutual Funds Law, the 
Securities Investment Business Law, the MFA License Applications 
Regulations, CIMAôs Licensing Policy and guidelines including fit and proper 
standards 

¶ Certificates signed by Head or Deputy Head of Investments or General 
Manager or Managing Director 

¶ Review of files and audited financial statements with adherence to review 
procedures checked by Senior Analyst or above 

 

 
100% 

 
 
 

100% 
 

75% 

 
100% 

 
 
 

100% 
 

75% 
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Timeliness  

¶ Review of fund applications and issue certificates within five days  

¶ Review of license applications and issue licenses within 4 - 6 weeks 

¶ Review of audited accounts within six weeks of receipt  
 

 
 

95% 
95% 
50% 

 
 

95% 
95% 
10% 

Location  
Grand Cayman 

 
100% 

 
100% 

Cost   
 

$3,820,967 $2,896,807 

Related Broad Outcome  

9: Support the Economy 

(Group comprises Purchase Agreement output: MON 4 ) 




