


ENV 13

Installation and Maintenance of Public Moorings and Regulatory Markers

$261,659

Description

Installation and maintenance of the Cayman Islands Marine Parks' regulatory markers and provision of

Cayman lIslands Public Mooring Programme.
Services include:

e  Marker site selection, installation, monitoring and maintenance
e Maintenance of marker location database

e  Mooring site selection, installation, monitoring, maintenance and
e  Maintenance of mooring location database

Measures

Quantity
e Number of marine park markers installed / repaired
e Number of moorings replaced on an annual basis
e Number of existing moorings repaired annually

Quality
e Percentage of marine park markers in functional condition
e Percentage of moorings in safe and functional condition

Timeliness
e Damaged or missing markers repaired within five working days of
report
e Damaged or missing moorings repaired within five working days of
report

e All existing single pin moorings replaced by end of calendar year

Location
Cayman Islands

Cost

2009/10 2008/9
Budget Estimated
Actual
20-50 90-120
200-300 250-312
70-100 100-200
95% 95%
95% 95%
85% 85%
90% 90%
90% 90%
100% 100%
$261, 659 $330,857

Related Broad Outcome:

14. Addressing Energy and the Environment

Note: This output was previously ENV 2 under the Ministry of Tourism, Environment, Investment and

Commerce.
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ENV 14 Environmental Policy Advice

$256,851

Description

Provide scientific reviews, management recommendations and policy advice for Government Ministries and
other relevant agencies and Boards on a variety of environmental subjects including but not limited to the
following: Establishment of a comprehensive sustainable development strategy, Climate Change
Adaptation and Mitigation, the Cayman Islands Marine Parks, Animal Sanctuaries, other protected areas
and the implementation of Multilateral Environmental Agreements (MEA), including review and updating of

local environmental legislation.

Measures

Quantity
e Reviews, reports and recommendations conducted
e Number of new and existing MEASs reviewed
e Review of protected areas

Quality

e All reviews, reports and recommendations will meet Department of
Environment d Ministry requirements based on discussion and
feedback between the relevant agencies - compliance

e Be based on consensus advice received from DOE staff members
responsible for planning, reviewing or formulating - compliance

e Be based on consultation, advice and review by outside
environmental experts when appropriate - compliance

e Be based on thorough understanding of environmental and
scientific issues following an extensive review by DOE staff -
compliance

e Presented in a clear, concise and professional manner -
compliance

e Approved by the Director of Environment - compliance

Timeliness
All review, reports and recommendations to be conducted and concluded
within time frames agreed between relevant agencies - compliance

Location
e Cayman Islands

e  Overseas meetings, conferences seminars and workshops
relevant to the MEA will be attended when appropriate

Cost

2009/10 2008/9
Budget Estimated
Actual
20-50 20-50
1-5 1-5
1-2 1-2
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
$256,851 $408,366

Related Broad Outcome:

14. Addressing Energy and the Environment

Note: This output was previously ENV 3 under the Ministry of Tourism, Environment, Investment and

Commerce
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ENV 15 Administration of Environmental Legislation

$125,392

Description

Perform functions of Scientific Authority for Convention on International Trade in Endangered Species of
Flora and Fauna (CITES) and provide administration and permitting services to the Marine Conservation

Board and other Boards and Committees as necessary.
This includes:

e Implementation of the Endangered Species Trade and Transport Law (2004)

e Implementation of proposed National Conservation Law
e Reviewing and issuing CITES import and export permits
e  Production of CITES Annual Country Report and
e Provision of scientific reviews of new and existing CITES requirements
e Issuing speargun, turtle fishing, seine net, fish pot and fishing licences
e Issuing Ocean Disposal Permits;
e [ssuing Wildlife Interaction Zone Licences
e Acting as Marine Conservation Board Secretary
e Hosting Marine Conservation Board and Aggregate Advisory Committee meetings
Measures 2009/10 2(_)08/9
Budget Estimated
Actual
Quantity
e Number of CITES Import, Export and Re-Export permits processed 35-70 70-100
e CITES annual country report submitted to UK Management Authority 1 1
e Number of CITES reports and recommendations to Cl MA 1-7 1-7
e Number of various licences issued 150-200 150-200
e Number of meetings hosted/number of minutes prepared 6-12 6-12
Quality
e Percentage of CITES Permits accepted at final destination as correct 95% 95%
e CITES annual country report accurately prepared in accordance with 100% 100%
the standard format and accepted by the CITES Secretariat in Geneva
e Al CITES reports and recommendations to CIMA will be based on 100% 100%
consensus of advice and thorough understanding of issues following
an extensive review by Department of Environment staff and will be
o Presented in a clear, concise and professional format 100% 100%
o Approved by the Director of Environment 100% 100%
Licences issued in accordance with the Marine Conservation law 100% 100%
e Minutes accurately describe events/less that three revisions per draft 90% 90%
Timeliness
e CITES permits issued within 14 days of local application and all 95% 95%
necessary documentation
e Annual report submitted to CITES Secretariat within established time- 100% 100%
frame
e Licences issued within five working days of submission of all 90% 90%
necessary documentation
. Meeti_ng room available as scheduled/minutes prepared prior to 95% 95%
meeting
Location
Cayman Islands 100% 100%
Cost $125,392 $152,749

Related Broad Outcome:

14. Addressing Energy and the Environment

Note: This output was previously ENV 5 under the Ministry of Tourism, Environment, Investment and

Commerce
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ENV 16

Conservation Enforcement Activities

$864,805

Description

Provision of conservation enforcement and search and rescue services including:

Stingray City and Sandbar WIZ patrol

e  Routine patrol and monitoring of the natural environment
e  Enforcement and prosecution of Marine Conservation Law and violations
e Enforcement and prosecution of animal sanctuary and other conservation legislation
e Search and rescue services as required
Measures 2009/10 2908/9
Budget Estimated
Actual
Quantity
e Number of days patrolling 360 365
e Number of cases forwarded to Legal Department 15-35 15-35
¢ Number of search and rescue missions 20-50 20-50
Quality
e Number of days patrolled as a percentage of total possible patrol 95% 97%
days
e Percentage of cases forwarded to Legal correctly prepared 90% 90%
e Search and Rescue conducted safely and with best accepted 95% 95%
practices of seamanship
Timeliness
e Reported marine park violations attended to as quickly as possible 95% 95%
e Case documents to Legal in 6 weeks; registered in court in six 95% 95%
months
e Search and Rescue mission initiated within 10 minutes of report 100% 100%
Location
Cayman Islands 100% 100%
Cost $864,805 $916,103

Related Broad Outcome:

14. Addressing Energy and the Environment

Note: This output was previously ENV 6 under the Ministry of Tourism, Environment, Investment and

Commerce.
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ENV 17 Research and Monitoring of Natural Resources $912,220

Description

Provide scientific research, monitoring and assessment services of the marine and terrestrial natural
resources of the Cayman Islands
Services include:

e Annual monitoring and assessment of culturally important fisheries stocks, coral reef, sea grass,
mangrove and other marine habitats
Monitoring and assessment of ecologically important terrestrial communities and species
Assistance with studies commissioned by Government or DOE and conducted by external
consultants

e  Co-ordination of visiting scientist programme

e Provision of environmental advice and short-term rapid assessment for incidents, events and
activities impacting the environmental resources

e Provision of routine marine water quality monitoring services

Measures 2009/10 2008/9
Budget Estimated
Actual
Quantity
e Number of monitoring programmes 5-10 5-10
e Number of research programmes 4-8 4-8
e Number of reports written 1-5 1-5
e Number of external studies assisted 1-5 1-5
e Number of visiting scientists 2-6 2-6
e Number of short-term rapid assessments conducted 1-5 1-5
Quality
e Research and Monitoring programs will be conducted using 100% 100%
internationally recognised scientific protocols and address
environmental and natural resource issues of the Cayman Islands
e  Study reports, findings and recommendations will be written and 100% 100%
reported in a clear, concise and professional manner and will be:
0 Based on a consensus of advice and thorough 100% 100%

understanding of environmental and scientific issues
following an extensive review by DOE staff

0 Basedon agditional advice sought from other agencies 100% 100%
and professionals, both locally and overseas as
appropriate
e  Periodically submitted for peer review and publication in 100% 100%
international journals
e Approved by the Director of Environment 100% 100%
Timeliness
e All Research and monitoring programs completed within 90% 90%
designated or agreed time schedules - compliance
e  Project and monitoring status reports produced annually 90% 90%
Location
Cayman Islands 100% 100%
Cost $912,220 $1,158,496

Related Broad Outcome:
14. Addressing Energy and the Environment

Note: This output was previously ENV 7 under the Ministry of Tourism, Environment, Investment and
Commerce.
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ENV 18

Aquaculture Development Services and Species
Enhancement Programmes

$106,233

Description

including:

e Development of an Aquaculture Policy

e Review and recommendations for potential aquaculture projects

e Scientific and logistical support to approved Caymanian aquaculture projects

e  Scientific review and implementation of species enhancement programmes to assist locally
threatened species

e Review of exotic species importation requests

Provide aquaculture development services and species enhancement programmes for the Cayman Islands

Measures

Quantity

Quality

Timeliness

Location

Cost

Cayman lIslands

e Number of local individuals assisted
e Number of potential aquaculture proposals reviewed
e Number of species importation requests reviewed

e Aquaculture Development services will be conducted using
internationally recognised aquaculture techniques

e Advice in assistance for local projects based on current standards
and best management practices
Address environmental and natural resource issues
Assist diversification of Caymanian-owned businesses

e Follow criteria and protocols established in Aquaculture
Development Policy

e  Study reports and research findings will be reported in a clear,
concise and professional manner

e  Periodically submitted for peer review and publication in
international journals

All Aquaculture Development services and programs completed within
time schedules agreed between client and the department

2009/10 2008/9
Budget Estimated
Actual
1-18 2-18
1-6 3-6
10-35 14-25
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
90% 90%
100% 100%
$106,233 $138,543

Related Broad Outcomes:

5. Supporting our Caymanian Small Businesses
14. Addressing Energy and the Environment

Note: This output was previously ENV 8 under the Ministry of Tourism, Environment, Investment and

Commerce.
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ENV 19 Environmental Education Programmes

$157,945

Description

Provide environmental education programs to promote environmental awareness and enhance compliance

with conservation legislation
Programs include:
e Production and distribution of marine parks leaflets and brochures

e  Production and distribution of information leaflets and brochures for animal sanctuaries and other

protected areas

e School and other institutional visits presenting information on a wide variety of environmental

subjects
e Production of educational packages for general public and schools
e Media press releases on relevant environmental issues
e Co-ordination of Earth Day activities and other environmentally orientated initiatives
e Sign site selection, installation, monitoring and maintenance
e Maintenance of sign location database
Measures 2009/10 2008/9
Budget Estimated
Actual
Quantity
e Number of Marine parks information campaigns 1-5 1-5
e Number of educational visits conducted 12-36 12-36
e Number of field education events 5-10 5-10
e Number of Special Events assisted with 1-2 1-2
e Number of educational materials distributed 12-28 12-28
e Number of media releases 15-35 15-35
Quality
e Marine parks information available island wide — compliance 90% 90%
e  Material presented will be relevant and technically correct as 100% 100%
approved by internal review within the Department — compliance
e Percentage of marine parks signs in readable and functional 95% 95%
condition
Timeliness
e Allinformation available upon request — compliance 90% 90%
e Events and visits completed within scheduled agreed by clients 90-100% 90-100%
Location
Cayman lIslands 100% 100%
Cost $157,945 $246,126

Related Broad Outcome:

14. Addressing Energy and the Environment

Note: This output was previously ENV 9 under the Ministry of Tourism, Environment, Investment and

Commerce.
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ENV 20 Marine Pollution and Natural Resource Damage Incident Response

$93,307

Description

To provide oil spill contingency planning and response services in accordance with the local legislation and
international agreements in the event of a marine pollution incident and to respond to natural resources

damage incidents
Services include:

e  Production and updating of the manual entitled CI National Oil Spill Contingency Plan

e Provision of Oil Spill Response Management Services
e  Provision of tier one response equipment stockpile
[ ]

Provision of appropriate response to natural resource damage incidents

Measures

Quantity
e Number of incidents responded to
e Responder staff training days
e  Equipment maintenance days

Quality
e  Compliance with OPRC convention
e All equipment in serviceable condition
e Contingency plan current
e Incident response commensurate with environmental threat as
assessed by a qualified individual

Timeliness
e Incidents responded to on same day as report received
e Oil Spill response capabilities available 24 hours a day for whole
year

Location
Cayman Islands

Cost

2009/10 2008/9
Budget Estimated
Actual
10-25 15-25
4-10 9-12
20-36 12-18
90% 90%
80% 80%
90% 90%
90% 90%
100% 100%
100% 100%
100% 100%
$93,307 $155,787

Related Broad Outcome:

14. Addressing Energy and the Environment

Note: This output was previously ENV 10 under the Ministry of Tourism, Environment, Investment and

Commerce.
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PHD 4 Administration of Public Health Programmes and Policy

Advice to the Minister

$169,777

Description

Provision of administrative services for the Public Health programmes and policy advice to the Minister

including:

e  Preparation of programme documents for various public health programmes such as HIV/AIDS,

school health, immunization, Influenza pandemic, tobacco control

Monitor and review the implementation of the public health programmes listed above
Monitor and review the public health outputs to Health Services Authority, CAF, Red Cross and

Hospice Care
e Maintain the Tobacco Traders Register

M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of hours of administrative services 200-250 200-250
e Number of hours in updating Public Health Laws and Regulations 35-50 38-50
e Number of policy advice papers submitted 2-5 1-2
e Number of programme documents / manuals prepared 2-5 1-2
e Number of reviews of the programmes (quarterly) 4 1
e Number of reports prepared (quarterly) 4 1
Quality
e  Programme documents and programme meet the quality review of 90-100% 90-100%
Caribbean Epidemiology Centre (CAREC) / Pan American Health
Organization (PAHO)
Policy papers and reports are accurate and subject to peer review 90-100% 90-100%
Monitoring system in accordance with international 90-100% 90-100%
recommendations
Timeliness
e Quarterly reviews conducted within four weeks of reports 100% 100%
e Tobacco traders registration issued within three working days 100% 100%
Location
Services provided through offices located in George Town, West Bay, 100% 100%
Bodden Town and Cayman Brac.
Cost $169,777 $112, 242
Related Broad Outcome:
13. Improving Healthcare
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PHD 5 Epidemiology and Disease Control

$1,186,819

Description

Monitoring, investigation and control of communicable (infectious) diseases. This includes:

e Collection and compilation of communicable disease data
e Investigation and application of relevant control measures
e Stock piling of drugs and equipment

e  Provision of vaccines

Measures 2009/10 2(_)08/9
Budget Estimated
Actual
Quantity
e Number of communicable disease reports compiled from thirty-two 10-15 13
reporting sites
e Number of communicable disease cases/contacts investigated 150-200 50-63
e Number of Epidemiology reports prepared 8-12 3
e Number of press releases issued 3.7 3-4
e Number of courses, treatment for flu pandemic stock piled 3,000-4,000 3,125
e Establish a dedicated Flu Clinic at HSA 1 N/A
Quality
e Percentage of sites reporting weekly 100% 100%
e Percentage of cases investigated as per communicable disease 95-100 95-100
protocols
e  Percentage of clients informed of results within 48 hours of receipt 98-100 98-100
e Monthly reports on the operation of Flu Clinic 1 N/A
Timeliness
e Percentage Compliance with weekly surveillance reports to 100% 100%
CAREC
e Percentage of cases where investigation is initiated within 48 hours 95-100% 95-100%
of report
e  Availability of Tamiflu when needed 100% 100%
e Dedicated Flu Clinic — October 2009 to March 2010 100% N/A
Location
Services provided through offices located in George Town, West Bay, 100% 100%
Bodden Town and Cayman Brac.
Cost $1,186,819 $296,597
Related Broad Outcome:
13. Improving Healthcare
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PHD 6 Health Promotion

$192,145

Description

Provision of community health education that addresses the priority health needs of the population of the

Cayman Islands including programme such as:

e  Workplace health and wellness
e Diabetes education programmes
e Cardiac care program through provision of defibrillators at public places
e  Promote physical activity through provision of equipment in the community
M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of workplace health and wellness programmes conducted 5-10 3
e Number of diabetes education courses organized 2-5 2
e Number of community health events organized, such as World 1-2 1-2
Health Day and World AIDS Day
Number of defibrillators provided 5-13 5-13
Number of pieces of physical activity equipment in the Community 3-4 3-4
Quality
e Percentage of participants satisfied (average per survey 75% 75%
respondents) . .
e Percentage of participants improved in fithess 50% 50%
Timeliness
Percentage of sessions/events conducted as scheduled 95% 95%
Location
Cayman lIslands 100% 100%
Cost $192,145 $81,161
Related Broad Outcome:
13. Improving Healthcare
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DSP 9
Recreational Facilities

Maintenance and Operational Management of Sports and

$1,534,217

Description

Government owned sports and recreational facilities are maintained/ managed to ensure safety, security

and competition standards are adhered to.

To ensure that necessary systems/ processes are in place for efficient utilization of facilities by community

groups and organizations as well as minimize damages during use.

Measures
Quantity
e Number of Facilities maintained for International Competition
o Track
o Fields
e Number of Facilities maintained for local competition and general
recreation
o Fields
o Hard Courts
o Pools
Quality

e Facilities designated for recreational competitions maintained at
the highest levels to ensure accessibility, safety and security of the
public

e Facilities designated for International Competitions maintained at
standards set by governing sport bodies to ensure readiness and
compliance with respective regulations

Timeliness
e  Facilities will be in a state of readiness for scheduled events
e Scheduling of sporting facilities within two business days
e  Facilities maintained continuously throughout the year

Location
Cayman lIslands

Cost

2009/10 2008/9
Budget Estimated
Actual
1 1
3 3
11 11
11 9
1 2
100% 100%
100% 100%
90-100% 90-100%
90-100% 90-100%
90-100% 90-100%
100% 100%
$1,534,217 $865,303

Related Broad Outcome

15. Strengthening our Infrastructure

Note: This output was previously DPS 1 under the Ministry of Education, Training, Employment, Youth,

Sports and Culture.
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DPS 10 Sport Education and Training

$1,336,966

Description

The provision of technical education and training primarily in six focus sports, from novice-elite levels, via
community recreational programmes, national programmes, after-school programmes, summer camps and

school sessions.

Workshops conducted for the focus sports to facilitate coach and umpire development.

Measures

Quantity

Number of sport programmes conducted

Community programmes

Summer camps

National programmes

Number of coaching sessions in schools (Public and Private)
Number of sports workshops conducted

Quality
e  Programmes, camps and workshops are conducted by technical
staff trained to standards set by the international governing body
for the particular sport
e School sessions aligned and conducted in compliance with school
strategy/plan/curriculum

Timeliness
Provision of services in the timeframe established in conjunction with
associations

Location
Cayman Islands

Cost

2009/10 2008/9
Budget Estimated
Actual
40-44 40-44
6-7 6-7
13-16 13-16
4,000-4,400 5,200-5,700
10-12 10-12
90-100% 90-100%
90-100% 90-100%
90-100% 90-100%
100% 100%
$1,336,966 $2,352,862

Related Broad Outcomes

7. Education: The Key to Growth and Development
12. Developing our Youth

This output was previously DSP 4 under the Ministry of Education, Training, Employment, Youth, Sports and

Culture.
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CAD 4 Cadet Corp Training Program

$402,062

Description

e Provision of an internationally recognized 4 star Cadet Corp program in Grand Cayman and Cayman

Brac for youth including:
0 Land and marine training;

o Training programme that develops physical and mental endurance

o0 Volunteer and officer training
0 Regular reporting to parents

e Participate in National Parades including: Remembrance Day, Heroes' Day, and Queen's Birthday.
There are also local parades including Passing Out (Enroliment) and Awards/ Closing Parades.
There are also special ceremonies including state visits, special conferences opening ceremonies
where cadets bear the flags and sing the national song/anthem. This promotes education on Civic
knowledge, enhances National pride and supports community involvement and citizenship education

M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of training sessions (25-32 monthly) 275-352 25-32
e  Number of Parades (including National and Local Cadet Parade) 6-10 6-10
attended
Quality
e Training is in accordance with the Cadet Training handbook and 95% 95%
regional and international standards
e Land and Marine training conducted by competent drill instructors 95% 95%
e Attendants at National Parades demonstrate knowledge of the 95% 95%
parade
Timeliness
e The Training Programme operates outside school hours Monday to 95% 95%
Friday 4:00pm — 8:00pm and every Saturday 9:00am — 12:00pm
during school term
e Attend parades as scheduled by the organizers 95% 95%
Location
Grand Cayman and Cayman Brac 100% 100%
Cost $402,062 $497,831
Related Broad Outcome
12. Developing our Youth
Note: This output was previously CAD 1 under the Portfolio of Internal and External Affairs.
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CADS Cadet Corp Camps $83,141
Description
Plan and attend Camps and competitions which are used for testing and advancement in star levels. The
Commandant has an opportunity to personally assess the progress of fulltime staff, part-time/ volunteers
and cadets within a residential environment. Based on the competencies they have developed, cadets are
expected to attend and participate in regional and international camps and competitions annually. These
include:
e The International Army Cadet Exchange (there are presently 10 countries involved with which we
may exchange cadets)
e The Regional Cadet Camp and Regional Commandants' Conference held at different Caribbean
° Local annual camp
e International Cadet Challenge camp
e  Adult Training Camp for Instructors and Officers
M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Cadet Camp — local 2-4 4
e Cadet Camp —regional 2-4 2
Quality
e Camps cover all areas of cadet training such as, drill training, civic 95% 95%
knowledge, field Craft and first aid
e Cadets are comparable to their counterparts regionally and 95% 95%
internationally in reference to their competencies at each star level
and rank when attending international camps
Timeliness
Camps held on weekends for 2 days and 14 days 95% 95%
Location
Grand Cayman and Cayman Brac 95% 95%
Cost $83,141 $95,795
Related Broad Outcome
12. Developing our Youth

Note: This output was previously CAD 2 under the Portfolio of Internal and External Affairs.
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CAD 6 Diploma Programme

$74,156

Description

Vocational and technical qualifications through the Business and Technology Education Council(BTEC)
training programme. This allows cadets to earn a Diploma in Public Service (equivalent to four O’Level) and
Music. These cadets at the same time are being prepared for induction in the local uniform services

M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
Number of training session 48-52 N/A
Quality
e  Delivery of modular units by trained instructors based on the BTEC 95% 95%
programme administered by the CADET Vocational Qualification
Officer programme in the UK
e Course are delivered in accordance with the cadet Training 95% 95%
Manual
e  Completion of two outdoor camps and at least one hour classroom 95% 95%
session per module
Timeliness
Completion of the BTEC diploma within 24 months of the starting date. 95% 95%
Location
Grand Cayman and Cayman Brac 100% 100%
Cost $74,156 $71,789
Related Broad Outcomes
7. Education: The Key to Growth and Development
12. Developing our Youth
Note: This output was previously CAD 3 under the Portfolio of Internal and External Affairs.
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YSU 7 Monitoring Youth Development Work

$240,125

Description

Monitoring of youth service providers funded by Ministry with responsibility for Youth Affairs.

M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of quarterly planning and reporting sessions 12 N/A
e Number of Life Skills sessions 4 N/A
Quality
e Meetings should ascertain that the programme meets regularly and 80-100% N/A
that its calendar of events is on target
e Life skills sessions are timely and age appropriate and presented 80-100% N/A
by qualified personnel
Timeliness
Reporting, recommendations and Life Skills session conducted quarterly 100% N/A
Location
Cayman lIslands 100% N/A
Cost $240,125 $0
Related Broad Outcome
12. Developing our Youth
Note: This is a new output for 2009/10 Budget.
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YSU 8

Youth Leadership and Governance

$246,520

Description

Facilitation of a number of programmes whereby youth research and share (educate themselves and peers)
their perceptions on national and international issues and platforms from which their recommendations may
be considered in the national agenda.

Measures

Quant

Qualit
[ ]

ity

Number of position papers produced by the Cayman Islands
National Youth Assembly

Number of unit newsletters

Number of radio shows

Number of monthly community youth meetings

Number of summer programmes

Yy

Adheres to the standard of excellence for sound position papers
set by the Youth Services Unit

Adheres to the standard for proper newsletters as set by the Youth
Services Unit

Adheres to the quality measures held by Radio Cayman

Adheres to the standard of excellence for quality meetings held by
the Youth Services Unit

Adheres to the standards of meaningful programme planning and
delivery held by the Youth Services Unit

Timeliness

Locati

Position Papers are submitted for review within required timelines
Newsletters are produced quarterly

Radio shows are broadcast weekly

Community meetings are held monthly

Summer programmes are held annually

on

Cayman lIslands

Cost

2009/10 2008/9
Budget Estimated
Actual
2-3 3-4
4 4
47-49 48-52
N/A 12
2 2
80% 80%
80% 80%
100% 100%
N/A 80%
100% 100%
100% 100%
100% 100%
80-100% 80-100%
N/A 80-100%
100% 100%
100% 100%
$246,520 $226,152

Related Broad Outcome

12. Developing our Youth

This output was previously YSU 5 under the Ministry of Education, Training, Employment, Youth, Sports and

Culture.
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HRB 8

Honourable Minister, Boards and Councils

Administrative Services and Policy Advice to the

$359,725

Description

Production of papers, speeches, statements, responses to questions, replies to correspondence and

board minutes

Advise the Minister on any pertinent matter relating to Health Insurance and Health Practice

including, the Standard Health Insurance fees
Review and Research Legislation

Monitor the number of indigent persons
Administrative services to the Board and Councils

Measures 2009/10 2(_)08/9
Budget Estimated
Actual
Quantity
e Number of papers, speeches, statements, responses to questions, 15-25 15-20
and replies to correspondence
e Number of research reports outlining Standard Health Insurance 1 1
Fees
e Number of reports on the performance of health insurance 8-15 8-12
stakeholders to the Board
e Number of reviews and research carried out on legislation 2-5 2-4
Number of reviews/ amendments to indigent list 8-12 8-12
Number of board minutes produced 60-70 10-12
Quality
e Reports/minutes and responses are accurate and relevant and 95-100% 95-100%
subjected to peer review
e Research reports complies with the Standard Health Insurance 95-100% 95-100%
Fees legislation
e Reviews and amendments according to legislation and guidelines 95-100% N/A
Timeliness
e All advice and reports and responses delivered within the agreed 95-100% 95-100%
timeframe
e Recommendations/reviews delivered to the Ministry within the 95-100% 95-100%
agreed timeframe
Location
Cayman lIslands 100% N/A
Cost $359,725 $221,644
Related Broad Outcome
13. Improving Healthcare
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HRB 9 Inspection of Health Care Facilities

$76,997

Description

Establish and maintain inspection program for health care facilities in accordance with the Health Practice

Law (2005 Revision) and Regulations (2005 Revision)

M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of facilities inspected 25-35 0
e Number of site visits 20-25 N/A
e Number of follow-up visits to ensure compliance with 3-6 3-5
improvement recommendations
Number of reports submitted to Ministry 3-6 3-6
Number of policies and procedures for inspection of health care 1-2 N/A
facilities
Quality
e  Conducted in accordance with the Health Practice Law (2005 95-100% 95-100%
Revision) and Regulations (2005 Revision)
e Completed by qualified and inspector and done according to 95-100% 95-100%
established policies and procedures
e Reports clearly set out inspection findings and submitted to 95-100% 95-100%
manager
e  Certificates issues within guidelines established by the Health 95-100% 95-100%
Practice Commission
e  Reports must be accurate and submitted within required deadlines 95-100% 90-100%
Timeliness
e Allinitial inspections and reports will be done by the end of the 3rd 95-100% 90-100%
quarter . .
e Reports submitted to the Ministry 60 days after reports to the 95-100% 95-100%
Board
Location
Cayman Islands 100% N/A
Cost $76,997 $58,160
Related Broad Outcome
13. Improving Healthcare
Note: This output was previously HRB 2
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HRB 10 Investigate, Resolve Complaints and Inquiries $284,820
Description
Review, investigate and resolve complaints and inquiries received by the Department of Health Regulatory
Services
M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of complaints/ inquiries received, reviews and investigated 800-1,000 500-600
o Number of complaints/ inquiries resolved 450-550 350-450
e Number of reports on outstanding complaints/ inquiries 4-12 4-12
e Number of letters/ notices issued 300-500 300-400
Quality
e Complaints/ inquiries are investigated based in the Health 100% 100%
Insurance Commission’s policy and procedures
e Responses to complaints/ inquiries are current and are researched 100% 100%
to establish accuracy and relevance
Timeliness
e Initial response to complaints provided within 10 working days 95-100% 95-100%
e A written update will be provided to the complainant on all 95-100% 95-100%
outstanding complaints within 180 working days of the receipt of
the initial complaint
Location
Cayman Islands 100% 100%
Cost $284,820 $220,869
Related Broad Outcome
13. Improving Healthcare
This output was previously HRB 3
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HRB 11 Collection of Segregated Insurance Fund Payments and

Monitoring of the Number of Insured Persons

$51,970

Description
e Collection of Segregated Insurance Fund Payments
e Deposit of Segregated Insurance Fund Payments
e Review reports on the number of insured persons
e Preparation of Segregated Insurance Fund financial statements for audit

M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of payments received and processed from approved 120-132 108-120
health insurers
e Number of reports on the number of insured persons received and 108-120 108-120
reviewed from approved insurers
e Number of deposits 45-55 35.45
e Number of financial statements produced 1 1
e Number of applications analyzed for increases in premium rates 2-6 2-6
Quality
e Receipts generated for payments must be accurate and processed 95-100% 95-100%
based on approved policy and procedure . .
e  Deposits must be accurate and processed based on approved 95-100% 95-100%
policy and procedure
e Reports and payment from approved insurers must be checked for 95-100% 95-100%
accuracy
e  Criteria for premium rates are supported by industry standards 95-100% 95-100%
Timeliness
e  Payments received from approved insurers will be processed and 95-100% 95-100%
deposited within timeframe set out in the Public Management and
Finance law (2005 Revision)
e Financial s_ta?ements to be (_jelivered to the office of the Auditor 95-100% 95-100%
General within the agreed time frame
Location
Cayman Islands 100% 100%
Cost $51,970 $130,573
Related Broad Outcome
13. Improving Healthcare
This output was previously HRB 4
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HRB 12 Public Education Campaign

$52,411

Description

Sustain public education campaign on health insurance, health practice and functions of the Department of

Health Regulatory Services

M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of information materials distributed for public education 1,000-1,250 | 1,000-1,200
e Number of meetings with stakeholders 5-10 4-6
Quality
e All disseminated information will be in compliance with the health 95-100% 95-100%
insurance and health practice legislation
All material will be clear and written in layman’s language 95-100% 95-100%
Persons presenting information must be knowledgeable about the 95-100% 95-100%
Health Insurance and Health Practice Law and Regulations and
the role of the Department of Health Regulatory Services
Timeliness
e Monthly- Distribution of materials 95-100% 95-100%
e  Monthly- Meetings with stakeholders 95-100% 95-100%
Location
Cayman Islands 100% 100%
Cost $52,411 $129,179
Related Broad Outcome
13. Improving Healthcare
This output was previously HRB 5
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HRB 13 Enforcement Issues Pertaining to the Health Insurance Law

and Regulations

$81,804

Description
e Investigation of all report on non-compliance with the Health Insurance Law and Regulations
e Preparation of cases for legal action
e Onsite inspections of approved insurers
e Onsite inspections of employers
M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of investigations conducted 10-20 10-20
e Number of onsite inspections 10-15 10-12
e Number of reports to the Board and Councils 1-5 1-4
e Number of cases submitted to the Legal Department for 1-5 3-6
prosecution
Quality
e  On-site inspections are carried out based on the approved 95-100% 95-100%
Department of Health Regulatory Services’ policies and
procedures ) .
e Reports are current, accurate and relevant 95-100% 95-100%
- . 95-100% 95-100%
e Administrative offences are processed based on the Health
Insurance and Health Practice Law and the Department of Health
Regulatory Services’ policies and procedures
e Cases submitted to the Legal Department will be accurate and 95-100% 95-100%
relevant
Timeliness
e Report on findings is submitted to the Superintendent of Health 95-100% 95-100%
Insurance and the Health Practice Commission Registrar within
fifteen working days of the date that the on-site inspection was
conducted ) .
e Administrative offences will be processed within 45 working days 95-100% 95-100%
of the initial notice to the respondent
e Cases for legal action wn!l _b_e submltte.d to Legal Department within 95-100% 95-100%
120 working days of the initial complaints
. Rep_ort on fl_nds is proylded to the Board, and or other rglevant 95-100% 95-100%
parties within 30 working days of the date that the on-site
inspection was conducted
Location
Cayman lIslands 100% 100%
Cost $81,804 $202,048
Related Broad Outcome
13. Improving Healthcare
This output was previously HRB 6
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HRB 14 Operations of the four Councils

$31,129

Description

Registration and certification of all Health Practitioners

M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
Number of Medical Practitioners registered by:
e Medical and Dental Council 225.250 200-225
e Nursing and Midwifery Council 325-375 325.375
e  Council of Professions Allied with Medicine 175-200 175-200
e Pharmacy 50-60 50-60
Quality
e Council to operate and issue certificates in accordance with the 95-100% 95-100%
Health Practice Law (2005 Revision) and Regulations (2005
Revision)
e Information in reports to be accurate and current and submitted 95-100% 95-100%
within required deadlines
Timeliness
e Applications will be processed no later than 30 working days after 95-100% 95-100%
receipt . .
e Certificates to be mailed to health professionals within five working 95-100% 95-100%
days after the Councils have submitted their recommendations
Location
Cayman lIslands 100% 100%
Cost $31,129 $36,783
Related Broad Outcome
13. Improving Healthcare
This output was previously HRB 7
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6. Payment Arrangements

Cabinet will pay the Ministry of Health, Environment, Youth, Sports and Culture for delivery of the outputs

described in section 1.

Payment will be made on the basis of an invoice provided monthly to the Minister of Health, Environment,

Youth, Sports and Culture.
Minister to be able to satisfy himself that the outputs have in fact been delivered.

Invoices will be paid within 20 days of the end of the month following the invoice date.

The expected amount of each invoice for outputs to be delivered during the year is outlined in the
following table.
Table 1: Expected Invoice Profile

The invoice will contain sufficient evidence of the outputs delivered for the

MONTH MHE MHE MHE MHE MHE PHD PHD PHD

1 2 3 7 15 4 5 6

$ $ $ $ $ $ $ $
July 70,078 26,946 38,114 33,607 10,299 14,148 98,902 16,012
August 70,078 26,946 38,114 33,607 10,299 14,148 98,902 16,012
September | 70,078 26,946 38,114 33,604 10,299| 14,148 98,902 16,012
October 70,078 26,946 38,114 33,607 10,299| 14,148 98,902 16,012
November | 70,078 26,946 38,114 33,6094 10,299 14,148 98,902 16,012
December | 70,078 26,946 38,114 33,604 10,299| 14,148 98,902 16,012
January 70,078 26,946 38,115 33,607 10,299| 14,148 98,902 16,012
February 70,078 26,946 38,115 33,604 10,300f 14,148 98,901 16,012
March 70,078 26,946 38,115 33,604 10,300f 14,148 98,901 16,012
April 70,078 26,946 38,115 33,6049 10,300| 14,148 98,901 16,012
May 70,079 26,947 38,115 33,604 10,300f 14,148 98,901 16,012
June 70,079 26,947 38,115 33,604 10,300f 14,149 98,901 16,013
TOTAL 840,938 323,354 457,374 403,282 123,593 169,777 | 1,186,819 192,145
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MONTH HRB HRB HRB HRB HRB HRB HRB ENV ENV ENV

8 9 10 11 12 13 14 12 13 14

$ $ $ $ $ $ $ $ $ $
July 29,977| 6,416 23,735| 4,331 4,368 6,817 2,594 | 19,259 | 21,805 21,404
August 29,977| 6,416 23,735| 4,331 4,368 6,817 2,594 | 19,259 | 21,805 21,404
September | 29,977 6,416 23,735| 4,331 4,368 6,817 2,594 | 19,259 | 21,805 21,404
October 29,977| 6,416 23,735| 4,331 4,368 6,817 2,594 | 19,259 | 21,805 21,404
November | 29,977 | 6,416 23,735| 4,331 4,368 6,817 2,594 | 19,259 | 21,805 21,404
December 29,977| 6,416 23,735| 4,331 4,368 6,817 2,594 | 19,259 | 21,805 21,404
January 29,977| 6,416 23,735| 4,331 4,368 6,817 2,594 | 19,259 | 21,805 21,404
February 29,977| 6,417 23,735| 4,331 4,367 6,817 2,594 | 19,259 | 21,805 21,404
March 29,977| 6,417 23,735| 4,331 4,367 6,817 2,594 | 19,260 | 21,805 21,404
April 29,977| 6,417 23,735| 4,331 4,367 6,817 2,594 | 19,260| 21,805 21,405
May 29,977| 6,417 23,735| 4,330 | 4,367 6,817 2,594 | 19,260 | 21,805 21,405
June 29,978 6,417 23,735| 4,330 | 4,367 6,817 2,595 | 19,260 | 21,804 21,405
TOTAL 359,725| 76,997 | 284,820( 51,970 | 52,411 | 81,804 | 31,129 | 231,112 261,659| 256,851
MONTH ENV ENV ENV ENV ENV ENV DSP DSP

15 16 17 18 19 20 9 10

$ $ $ $ $ $ $ $
July 10,449 72,067 76,018 8,853 13,162 7,776 127,85 111,41
August 10,449 72,067 76,018 8,853 13,162 7,776 127,85 111,41
September 10,449 72,067 76,018 8,853 13,162 7,776 127,85 111,41
October 10,449 72,067 76,018 8,853 13,162 7,776 127,85 111,41
November 10,449 72,067 76,018 8,853 13,162 7,776 127,85 111,41
December 10,449 72,067 76,018 8,853 13,162 7,776 127,85 111,41
January 10,449 72,067 76,018 8,853 13,162 7,776 127,85 111,41
February 10,449 72,067 76,018 8,853 13,162 7,775 127,85] 111,41
March 10,450 72,067 76,019 8,853 13,162 7,775 127,851 111,41
April 10,450 72,067 76,019 8,852 13,162 7,775 127,85] 111,41
May 10,450 72,067 76,019 8,852 13,162 7,775 127,85] 111,41
June 10,450 72,068 76,019 8,852 13,163 7,775 127,851 111,41
TOTAL 125,392 864,805 912,220 106,233 157,945  $93,307 | 1,534,217 | 1,336,966
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MONTH YSU YSU CAD CAD CAD

7 8 4 5 6

$ $ $ $ $
July 20,010 20,543 33,505 6,928 6,180
August 20,010 20,543 33,505 6,928 6,180
September 20,010 20,543 33,505 6,928 6,180
October 20,010 20,543 33,505 6,928 6,180
November 20,010 20,543 33,505 6,928 6,180
December 20,010 20,543 33,505 6,928 6,180
January 20,010 20,543 33,505 6,928 6,180
February 20,011 20,543 33,505 6,929 6,180
March 20,011 20,544 33,505 6,929 6,179
April 20,011 20,544 33,505 6,929 6,179
May 20,011 20,544 33,506 6,929 6,179
June 20,011 20,544 33,506 6,929 6,179
TOTAL 240,125 246,520 402,062 83,141 74,156
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Appendix: Forecast Financial Statements
CONTENTS

Statement of Responsibility

Forecast Operating Statement

Forecast Statement of Changes in Net Worth
Forecast Balance Sheet

Forecast Statement of Cash Flows
Statement of Accounting Policies

Notes to the Forecast Financial Statements

Ministry of Health, Environment, Youth, Sports and Culture
STATEMENT OF RESPONSIBILITY FOR FORECAST FINANCIAL STATEMENTS

These forecast financial statements have been prepared in accordance with the provisions of the Public
Management and Finance Law (2005 Revision).

| accept responsibility for the accuracy and integrity of the financial information in these forecast financial
statements and their compliance with the Public Management and Finance Law (2005 Revision).

To the best of my knowledge the statements are:

@ complete and reliable;

(b) fairly reflect the forecast financial position as at June 30, 2010 and performance for the 2009/10
financial year;

(c) comply with generally accepted accounting practice.

Jennifer Ahearn

Chief Officer

Ministry of Health, Environment, Youth, Sports and
Culture

September 30, 2009
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Ministry of Health, Environment, Youth, Sports and Culture
FORECAST OPERATING STATEMENT
FOR THE YEAR ENDED 30 JUNE 2010

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
Note $000 $000 $000
Revenue
Outputs to Cabinet 11,563 11,574
Outputs to other government agencies
Outputs to others 298 302
Interest revenue
Total Operating Revenue 11,861 11,876
Operating Expenses
Personnel costs 7,718 7,607
Supplies and consumables 3,906 5,609
Depreciation 237 290
Capital charge
Other operating expenses
Total Operating Expenses 11,861 13,506
Surplus from operating activities and before
extraordinary items
Extraordinary items
Net Surplus 0 (1,630)
Ministry of Health, Environment, Youth, Sports and Culture
FORECAST STATEMENT OF CHANGES IN NET WORTH
FOR THE YEAR ENDED 30 JUNE 2010
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
Note $000 $000 $000
Opening balance net worth 13,213
Net surplus 0
Property revaluations 0
Investment revaluations 0
Net revaluations during the period 0
Total recognised revenues and expenses 13,213
Equity investment 817
Repayment of surplus 0
Capital withdrawal 0
Closing balance net worth 14,030 13,213
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Ministry of Health, Environment, Youth, Sports and Culture

FORECAST BALANCE SHEET

AS AT 30 JUNE 2010
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
Note $000 $000 $000
Current Assets
Cash and cash equivalents 405 941
Accounts receivable 5 913 601
Inventories 6 55
Total Current Assets 1,318 1,597
Non-Current Assets
Property, plant and equipment 7 13,582 13,002
Other non-current assets
Total Non-Current Assets 13,582 13,002
Total Assets 14,900 14,599
Current Liabilities
Accounts payable 826 1,343
Unearned revenue
Employee entitlements 10 43 43
Other current liabilities
Total Current Liabilities 869 1,386
Non-Current Liabilities
Employee entitlements 11
Other non-current liabilities 12
Total Non-Current Liabilities
Total Liabilities 869 1,386
TOTAL ASSETS LESS TOTAL LIABILITIES
NET WORTH
Contributed capital 817 0
Asset revaluation reserve
Accumulated surpluses 13,213 13,213
Total Net Worth 14,030 13,213
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Ministry of Health, Environment, Youth, Sports and Culture
FORECAST CASH FLOW STATEMENT
FOR YEAR ENDED 30 JUNE 2010

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
Note $000 $000 $000
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Outputs to Cabinet 11,172 11,574
Outputs to other government agencies
Outputs to others 346 302
Interest received
Payments
Personnel costs 7,961 7,607
Suppliers 4,093 5,609
Other payments
Net cash flows from operating activities 13 (536) (1,340)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of non-current assets 817
Proceeds from sale of non-current assets
Net cash flows from investing activities
CASH FLOWS FROM FINANCING ACTIVITIES
Equity investment
Repayment of surplus
Capital withdrawal
Net cash flows from financing activities 817
Net increase/(decrease) in cash and cash equivalents (536) (1,340)
Cash and cash equivalents at beginning of period 941 2,281
Cash and cash equivalents at end of period 4 405 941
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Ministry of Health, Environment, Youth, Sports and Culture
STATEMENT OF ACCOUNTING POLICIES

General Accounting Policies

Reporting entity
These forecast financial statements are for the Ministry of Health, Environment, Youth, Sports and Culture

Basis of preparation

The forecast financial statements have been prepared in accordance with International Public Sector
Accounting Standards (IPSASs) using the accrual basis of accounting. Where there is currently no IPSAS,
other authoritative pronouncements such as International Accounting Standards and United Kingdom
reporting standards applicable to the public sector have been used. The measurement base applied is
historical cost adjusted for revaluations of certain assets.

The forecast financial statements have been prepared on a going concern basis and the accounting policies
have been applied consistently.

Reporting Period
The reporting period is the period ended 30 June 2010.

Specific Accounting Policies

Revenue
Output revenue
Output revenue, including revenue resulting from user charges or fees, is recognised when it is earned.

Interest revenue
Interest revenue is recognised in the period in which it is earned.

Expenses
General
Expenses are recognised when incurred.

Depreciation
Depreciation of non-financial physical assets is generally provided on a straight-line basis at rates based on
the expected useful lives of those assets.

Assets

Cash and cash equivalents

Cash and cash equivalents include cash held in the Ministry or Portfolio’s bank account and on deposit with
the Portfolio of Finance and Economics (Treasury).

Receivables and advances
Receivables and advances are recorded at the amounts expected to be ultimately collected in cash.

Inventory

Inventories are recorded at the lower of cost and net current value. Where inventories are valued at cost,
specific identification or the FIFO method has been used. Appropriate allowance has been made for
obsolescence.

Property, Plant and Equipment (including Infrastructure Assets)
Buildings are recorded at historical cost (or fair value as at time of first recognition) or valuation.

Other plant and equipment, which includes motor vehicles and office equipment, is recorded at cost (or fair
value if acquired prior to 2005) less accumulated depreciation.

Computer Hardware and Software
Computer hardware and software are recorded at cost, and depreciated in accordance with the policy on
depreciation.
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Liabilities
Accounts Payable
Accounts payable are recorded at the amount owing after allowing for credit notes and other adjustments.

Provisions

Provisions are recognised in accordance with IPSAS 19 Provisions, Contingent Liabilities and Contingent
Assets.

Employee entitlements
Amounts incurred but not paid at the end of the reporting period are accrued. Annual leave due, but not
taken, is recognised as a liability.

Long service leave liabilities are measured as the present value of estimated leave service entitlements.
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Ministry of Health, Environment, Youth, Sports and Culture
NOTES TO THE FORECAST FINANCIAL STATEMENTS

NOTE 1. PERSONNEL COSTS

Salaries and wages (including employee pension
contributions)
Employer/Government pension expense

Total Personnel Costs

NOTE 2. SUPPLIES AND CONSUMABLES

Supply of goods and services
Operating lease rentals
Other

Total Supplies and Consumables

NOTE 3. DEPRECIATION

Buildings

Vehicles

Aeroplanes

Boats

Furniture and fittings

Computer hardware and software
Office equipment

Other plant and equipment

Other assets

Total Depreciation

Assets are depreciated on a straight-line basis as follows:
Buildings

Infrastructure assets

Vehicles

Boats

Furniture and fittings

Computer hardware and software

Office equipment

Other plant and equipment

Other assets

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
7,303 7,264
415 343
7,718 7,607
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
3,315 5,175
324 434
268
3,907 5,609
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
12 62
80 129
0
69 35
15 8
28 29
18 6
14 15
1 6
237 290
Years
40-60
6-50
4-12
9-20
3-20
3-10
3-20
5-25
3-25
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NOTE 4. CASH AND CASH EQUIVALENTS

Cash on hand

Bank accounts

Deposits with Portfolio Finance and Economic (Treasury)
Total Cash and Cash Equivalents

NOTE 5. ACCOUNTS RECEIVABLE

Outputs to Cabinet

Outputs to other government agencies
Outputs to others

Interest receivable

Prepayments

Interest Receivable

Other Receivables

Total Gross

Less provision for doubtful debts
Total Net

NOTE 6. INVENTORIES

Raw Materials (including Consumable Stores)
Work in Progress

Finished Goods

Total Inventories

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
405 941
405 941
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
913 601
913 601
913 601
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
55
55
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NOTE 7. PROPERTY, PLANT AND EQUIPMENT

Opening Addition Disposals Revaluation Depreciation Closing
Balance Balance
2009/10
Forecast
o $000 $000 $000 $000 $000 $000
Buildings 479 410 12 877
Vehicles 198 120 80 238
Aeroplanes
Boats 196 30 69 157
Furniture and fittings 147 150 15 282
Computer hardware and 39 18 28 29
software
Office equipment 43 18 25
Other plant and 41 89 14 116
equipment
Construction in progress 11,842 11,842
Other assets 17 1 16
Total 13,002 817 237 13,582
HC or Accum Depr 2009/10 2008/9
Revalued Forecast Est Actual
Amount
o $000 $000 $000 $000
Buildings 900 24 876 479
Vehicles 824 585 239 198
Aeroplanes
Boats 309 152 157 196
Furniture and fittings 375 92 283 147
Computer hardware and software 219 190 29 39
Office equipment 85 60 25 43
Other plant and equipment 315 198 117 41.5
Construction in progress 11,869 11 11,858 11,842
Other assets (list if material) 17
Total 14,896 1,312 13,584 13,002
NOTE 8. ACCOUNTS PAYABLE
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Trade Creditors 795 672
Operating lease rental
Accruals 31 671
Total 826 1,343
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NOTE 9. UNEARNED REVENUE

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Revenue received in advance
Total
NOTE 10. EMPLOYEE ENTITLEMENTS (CURRENT)
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Long service leave and other leave entitlements 43 43
Other salary related entitlements
Total Employee Entitlements 43 43
NOTE 11. EMPLOYEE ENTITLEMENTS (NON-CURRENT)
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Long service leave and other leave entitlements
Other salary related entitlements
Total
NOTE 12. OTHER NON-CURRENT LIABILITIES
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000

Provision for agency revenue repayable
Provision for restructuring

Accounts payable

Unearned revenue

Other

Total
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NOTE 13. RECONCILIATION OF OPERATING SURPLUS TO CASH FLOWS
FROM OPERATING ACTIVITIES

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
This Year
$000 $000 $000

Operating surplus/(deficit)
Non-cash movements
Depreciation 237 290
Increase in provision for doubtful debts
Increase in payables/accruals
Net gain/loss from sale of fixed assets
Net gain/loss from sale of investments
Increase in other current assets
Increase in receivables

Net cash flows from operating activities 237 290
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BUDGET 2009/10

Annual Budget Statement
for

Ministry of Community Affairs and Housing

For the financial year ending
30 June 2010

Prepared in accordance with Section 42 of the Public Management and Finance Law (2005 Revision)
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PART A

OWNERSHIP PERFORMANCE
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Nature and Scope of Activities

General Nature of Activities

Administration

Provide policy advice and administrative support to the Hon. Minister
Ensure adequate emergency response capacity

Provide advice, governance and monitor the performance of Boards and Government Companies
under the Ministry

Provide cross-ministerial collaboration on social issues
Monitor executive assets inclusive of housing and social facilities
Develop legislation of matters concerning the subjects under the Ministry

The Department of Children and Family Services

The Department of Children and Family Services exists to work with vulnerable individuals, families
and communities so that they can function effectively as members of a caring society and realize
their full potential through professional Social Work, preventative strategies and encouraging social
planning.

This is accomplished through the provision of social service to the people of the Cayman Islands
including social work services, services to the general adult population, and the elderly and
disabled, foster care and adoption services, and the placement of vulnerable children in residential
homes.

The Department of Counselling Services

Provision of community based treatment services to residents of the Cayman Islands
Provision of Driving under the Influence Programme

Provision of intensive Substance Abuse Treatment including non-medical withdrawal management,
primary residential treatment and re-entry programme to adult males and females.

Crisis intervention and assessment of the needs of victims of family violence to ensure appropriate
referrals to community resources, and emotional support and guidance to victims.

Delivery of Education to Community members to increase their awareness of, and increase skills in
dealing with, drug and alcohol issues, family and relationship issues, co-occurring disorders, issues
related to personal growth and development, and to empower and motivate parents to develop
positive and effective parenting skills.

Provision of Policy Advice regarding treatment services and therapeutic interventions.

Scope of Activities

The Department of Children and Family Services

Provide a full range of social work services to the people of the Cayman Islands through a cadre of
qualified staff located in four district offices.

Provide day and residential care for indigent elderly adults. This includes purchasing services from
NGO's.

Manage the school lunch programme.
Manage Poor Relief.

Execute duties of the Shelter Operations Sub-Committee of the Hazard Management Council of the
Cayman Islands.

Conduct needs assessments for poor relief, medical, indigent housing repairs and Means
Assessments for Maintenance Court.

Provide direct services to the Family Support Unit, Maintenance Court, Health Services and other
related agencies.

Management of adult care facilities operated by the Department.
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e The full scope of therapeutic social work interventions required to address the varied child
protective, delinquency, and family issued exhibited by the Department’s target population.

e Residential care for children

e Adoption services

e Foster care services

e Services relating to the Juvenile Court and Youth Court matters

e Policy advice relating to the activities and areas of expertise of the Department.
e Celebration of Child Month and attendant activities.

The Department of Counselling Services

e  Comprehensive Clinical assessments and reports.
e Individual, Couples, Family and Group Therapy
e Intensive Outpatient Programme.

e  DUI programme — six-week psycho-educational group designed to increase knowledge and
awareness around effects of alcohol, and its effect on driving.

e Intensive primary residential gender specific treatment programmes to address substance abuse.

¢ Extended programmes to offer continued therapeutic services and support to clients requiring
longer treatment stay.

e Provision of outreach services in the community to engage persons who are experiencing
difficulties with their substance misuse or abuse.

e Workshops, presentations, media events, training sessions designed to increase skills in dealing
with drug and alcohol issues including co-occurring disorders, and family and relationship issues
including those related to personal growth and development.

Customers and Location of Activities

The Department of Children and Family Services

The recipients of the services are the Ministry of Health, Health Services Authority, the Courts; Family
Support Unit; Women'’s Crisis Centre; Prison; Department of Counseling Services; Probation/ After Care
Services; Women’s Resource Centre and other Departments; the general public, and the National Council of
Voluntary Organisation (NCVO). The activities are conducted in George Town, West Bay, North Side, East
End, Bodden Town and Cayman Brac.

The Department of Counselling Services

e Services are provided to adults and youth who are resident in the Cayman Islands.

e Community-based services are provided at The Counselling Centre in Grand Cayman and at
Brac Haven — Sister Islands Counselling Centre in Cayman Brac. These services include
intake/screenings, assessments, individual, group and family treatment, couples therapy, an
Intensive Outpatient Programme, and a DUI Programme.

¢ Intensive residential treatment services including non-medical withdrawal management, primary
treatment and extended supportive services for adult men and women, are provided at Caribbean
Haven Residential Centre in Breakers, Grand Cayman and are available to residents of all three
islands.

e Psycho-educational groups, substance abuse assessments for Court and Parole, and limited
individual counselling are provided at HMP Northward, Fairbanks Prisons as well as Eagle House
Youth Detention Centre as deemed appropriate.

e Psycho-educational workshops and limited individual counselling are provided at schools
throughout Grand Cayman and Cayman Brac as requested.
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e Parenting workshops and family programmes are provided by the Family Resource Centre
throughout the community while crisis intervention services are provided at their offices.

2. Strategic Ownership Goals

The key strategic ownership goals for the Ministry of Community Affairs and Housing in 2009/10 and the
subsequent two years are as follows:

e To provide social services to the people of the Cayman Islands through the provision of social work
services to the adult population. Specific programmes through which these services will be offered
include but are not limited to: The STARSS Programme (Support Towards Autonomy, Retraining and
Self-Sufficiency), Adult Special Needs Programme, Foster Care and Adoption and services and any
other programmes developed to serve the population. Provide reports to the Courts connected to these
services as required.

e Purchase Residential and Day Care Services for the elderly and disabled indigent persons from the
private sector, and provide the same services in facilities owned by the Department and where possible
in the clients’ homes.

e  Educate the public on the care and welfare of the elderly impressing upon them the importance of
assuming responsibility for such family members.

e  Acquisition of furniture for the refurbished Golden Age Home in West Bay.

e Provide adequate staffing for all adult residential care facilities that have expanded (Golden Age Home
and KCCC) for the indigent elderly and/or disabled persons, to ensure proper care and supervision of
residents.

e Recruitment of shelter wardens, training of shelter management team and the proper preparation of all
shelters in Grand Cayman for the appropriate and safe management of shelters by the Shelter
Operations Sub-Committee during a disaster.

e Sensitizing family members and care-givers of mentally ill, elderly and /or disabled persons in
regards to their needs and care in order to ensure quality care is provided by those persons.

e Recruit, train and support Foster Care families and conduct assessments on persons wishing to
foster children in a similar manner to those who wish to adopt children.

e Put forward policy alternatives to allow for the construction of a facility where children who have
offended can be remanded and which will serve the dual purpose of providing therapeutic services
in a secure setting for severely troubled children.

e Implement the 2003 Children’s Law and provide training for users of the Law.

e The development of a plan to deliver family programmes that are relevant to communities within the
Cayman Islands.

e The continued implementation of a therapeutic milieu model of treatment in the residential
treatment programme at Caribbean Haven.

e The continued development and provision of treatment services to meet the needs of participants in
Drug Rehabilitation Court.

e The development and implementation of an array of group treatment options to more effectively
meet the needs of clients at a community level at The Counselling Centre. This would include
services to be provided to drug court participants, prisoners in HM Prisons, as well as persons in
the community.

e The re-drafting of Policies and Procedures which reflect current client-centred best practices in
operation at both The Counselling Centre and Caribbean Haven Residential Centre, and which
incorporate any new programmes which have been introduced since Policies and Procedures were
initially drafted.

e Maintaining and enhancing Employee Performance by operating in accordance with the Human
Resource (HR) Policies and Procedures of the Ministry of Community Affairs and Housing, and
within the framework of the Ministry’s HR Philosophy.
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3. Ownership Performance Targets

The ownership performance targets for the Ministry of Community Affairs and Housing for the 2009/10

financial year are as follows.

3.1 Financial Performance

Financial Performance Measure 2009/10 2008/9
Budget Estimated
$ Actual
$
Revenue from Cabinet 15,403,961
Revenue from ministries, portfolios, statutory authorities, government
companies
Revenue from others
Surplus/deficit from outputs
Ownership expenses 15,403,961
Operating Surplus/Deficit 0
Net Worth 2,647,882
Cash flows from operating activities 122,559
Cash flows from investing activities (1,675,000)
Cash flows from financing activities 1,675,000
Change in cash balances 122,559
Financial Performance Ratio 2009/10 2008/9
Budget Estimated
% Actual
%
Current Assets: Current Liabilities (Working Capital) 53%
Total Assets: Total Liabilities 679%
3.2 Maintenance of Capability
Human Capital Measures 2009/10 2008/9
Budget Estimated
Actual
Total full time equivalent staff employed 217
Staff turnover (%)
Managers 1%
Professional and technical staff 10%
Clerical and labourer staff 5%
Average length of service (number of years in current position)
Managers
Professional and technical staff
Clerical and labourer staff
Changes to personnel management
system:
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Physical Capital Measures 2009/10 2008/9
Budget Estimated
Actual
Value of total assets $3,395,207 $
Asset replacements: total assets
Book value of assets: initial cost of those assets
Depreciation: cash flow on asset purchases
Changes to asset management policies
Major New Entity Capital Expenditures for the Year 2009/10
Budget

$

Major Entity Capital Expenditure Commenced but not completed

Anticipated Project Status at

in previous years 1! July 2009
Golden Age Home 775,000
Francis Bodden Girls Home 200,000
Joyce Hilton Centre 496,000
Computer System Upgrades 85,000
Other Plant and Equipment 119,000
$1,675,000
3.3 Risk Management

Key risks faced by the Change in status from Actions to manage risk Financial
Portfolio 2008/9 value of risk
Management of Shelters No change The Department of Children and
and securing of the people Family Services train shelter
in the shelters wardens to provide shelter to

persons in the Cayman

Community in Grand Cayman

during disasters.
Safety of Social Work staff | No change Provide ongoing advice to the
and community Care staff about using safety
Workers. techniques when making home

visits. (e.g. radios, cell phones,

travel in pairs).
Social workers transporting | No change Government to provide Social
clients in their private Workers with liability insurance.
vehicles.
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4. Equity Investments and Withdrawals
Equity Movement 2009/10 2008/9
Budget Estimated
Actual
$ $
$1,675,000

Equity Investment from Cabinet into the Ministry of Community Affairs
and Housing

Capital (Equity) Withdrawal by Cabinet from the Ministry of
Community Affairs and Housing
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PART B
OUTPUT PERFORMANCE
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5.  Outputs to be Delivered

CFS1 Policy Advice and Support to the Minister of Community

Affairs and Housing

$67,561

Description

Provide policy advice and support by means of reports and papers, to the Minister of Community, Affairs
and Housing (CAandH) and the Cabinet on matters relating to Children and Family Services.

Measures

Quantity
e Number of policy papers prepared
o Number of bills and reports drafted

Quality
Policy papers, bills and reports subject to peer review by knowledgeable,
professional and experienced personnel

Timeliness
Policy papers, bills and reports provided according to the timelines
agreed with the Minister

Location
Cayman lIslands

Cost

2009/10 2008/9
Budget Estimated
Actual
1-3 N/A
1-3 N/A
100% N/A
100% N/A
100% N/A
$67,561 $0

Related Broad Outcomes:

9. Improving the Lives of the Elderly and Disabled
11. Empowering Women
12. Developing our Youth

Note: There is no 2008/9 Estimated Actual as the Department of Children and Family Services was

previously under the Ministry of Health and Human Services.
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CFS5 Community Outreach Services

$164,265

Description

Provision of community outreach services involving presentations and/or workshops on child abuse and
neglect, domestic violence, parenting or other such subjects to individuals, groups or external agencies
such as Home School Association, Churches, Medical and Dental Society, Service Clubs and staff of

various public and private schools.

Measures

Quantity
Number of presentations and/or workshops delivered

Quality

All presentations are of an acceptable standard as determined by and
evaluated by Department of Children and Family Services trainers and/or
peer review

Timeliness
Throughout the period

Location
Cayman Islands

Cost

2009/10 2008/9
Budget Estimated
Actual
15-20 N/A
90 -100% N/A
90 -100% N/A
100% N/A
$164,265 $0

Related Broad Outcomes:

9. Improving the Lives of the Elderly and Disabled
11. Empowering Women
12. Developing our Youth

Note: There is no 2008/9 Estimated Actual as the Department of Children and Family Services was

previously under the Ministry of Health and Human Services.
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CFS 8 Accommodations in Residential Group Homes

$897,860

Description

Provision of residential accommodations to children placed in Maple House. Assigned staff provide:
Personal care(e.g. bathing, grooming); Basic home care (e.g. medications, special feedings); Supervision
(e.g. monitoring safety at all times); School supervision and Social stimulation (e.g. devotions, outings,

social and physical development exercises).

Measures

Quantity
e Number of residential homes managed
e Number of reviews performed
e Number of inspections

Quality
e Residential home staff to implement care plans in accordance with
case plan goals
e Homes meeting standards of care required by Children Law as
determined by an independent inspector

Timeliness
e  Monthly reviews on the implementation of the care plans
e Home inspected once per year

Location
George Town

Cost

2009/10 2008/9
Budget Estimated
Actual
1 N/A
1 N/A
1 N/A
90-100% N/A
85-100% N/A
85-100% N/A
90-100% N/A
100% N/A
$897,860 $0

Related Broad Outcomes:

9. Improving the Lives of the Elderly and Disabled
11. Empowering Women
12. Developing our Youth

Note: There is no 2008/9 Estimated Actual as the Department of Children and Family Services was

previously under the Ministry of Health and Human Services.
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CFS 9 Court Reports

$299,015

Description

Provision to the Courts of custody, adoption, juvenile, youth, means assessments and other reports as
requested, to assist them in making the most suitable decision in the best interest of the client.

Measures

Quantity
Number of reports provided to the Court

Quality
e Percentage of reports acceptable to the courts based on
timeliness, comprehensiveness and accuracy as determined by a
survey of Judges, Magistrates and Justices of the Peace
e Reports prepared by a Social Worker and reviewed by Supervisor
or Director or Deputy

Timeliness
e Custody and adoption reports: 12 weeks after assessment
e Criminal and care matters: 14-21 days after Court Order
e Means assessment: 3 weeks

Location
Cayman lIslands

Cost

2009/10 2008/9
Budget Estimated
Actual
350-400 N/A
90% N/A
90% N/A
90-100% N/A
90-100% N/A
100% N/A
$299,015 $0

Related Broad Outcome:

6. Addressing Crime and Policing

Note: There is no 2008/9 Estimated Actual as the Department of Children and Family Services was

previously under the Ministry of Health and Human Services.
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CFs 10 Placement and Supervision of Abused Children

$483,755

Description

Investigation, placement and supervision of children who are either the victims of abuse and/or neglect.

Measures

Quantity
e Number of investigations performed
e Number of ongoing child abuse and neglect cases being monitored

Quality
Level of Social Workers intervention based on the Department of Children
and Family Services criteria for assessment of risk factors associated with
child abuse and or neglect investigation, response time frame and
interaction with client, family members and other significant agencies:

e Quality of investigations: within 24 hour of report

e Quality of assessments of children: Safety Plan followed

Timeliness
Ongoing throughout the period

Location
Cayman lIslands

Cost

2009/10 2008/9
Budget Estimated

Actual
45-53 N/A
200-246 N/A
90-100% N/A
100% N/A
100% N/A
100% N/A
$483,755 $0

Related Broad Outcomes:

6. Addressing Crime and Policing
12. Developing our Youth

Note: There is no 2008/9 Estimated Actual as the Department of Children and Family Services was

previously under the Ministry of Health and Human Services.
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CFs 11 Recruitment and Support of Foster Care Families

$473,890

Description

Provision of short and long term foster placements for up to 35 children through the recruitment, training

and ongoing supervision of foster families.

Measures

Quantity

e Number of families recruited
Number of children placed
Number of foster families supervised
Number of training sessions delivered
Number of children released from care

Quality
e Conduct at least one visit every other month to each foster home

e  Maintain accurate and current records of all foster parents and all
children in foster care

e Receive and discuss quarterly reviews on each child in foster care
(in relation to care plan goals) with social workers

e Review all documents (police, medical, references etc.) for
relevance and accuracy before submitting to board/committee for
approval

e  Conduct training course for all foster parents

Timeliness
Ongoing throughout the period

Location
Cayman Islands

Cost

2009/10 2008/9
Budget Estimated
Actual
3-6 N/A
35-40 N/A
10-12 N/A
1-2 N/A
4-6 N/A
80-90% N/A
80-90% N/A
80-90% N/A
80-90% N/A
90-100% N/A
100% N/A
100% N/A
$473,890 $0

Related Broad Outcomes:

7. Education: The Key to Growth and Development
12. Developing our Youth

Note: There is no 2008/9 Estimated Actual as the Department of Children and Family Services was

previously under the Ministry of Health and Human Services.
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CFs 12 Assessment and Counselling of Adoptive Families $82,047
Description
Screening and counselling of prospective adoptive families for children who have been cleared for
adoption.
M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of persons assessed 4-6 N/A
e Number of counseling sessions offered 40-50 N/A
e Number of applications processed 10-15 N/A
e Number of adoptions finalized 4-6 N/A
Quality
e Adherence to established guidelines as set by the Adoption Law 100% N/A
e  Prospective adopters should have clear understanding of the 100% N/A
adoption process, laws, rules and regulations as these pertain to
their individual cases
e Develop and apply questionnaire to test applicants understanding 100% N/A
of the adoptive process
Timeliness
Ongoing throughout the year 100% N/A
Location
Cayman Islands 100% N/A
Cost $82,047 $0

Related Broad Outcomes:

7. Education: The Key to Growth and Development
11. Empowering Women
12. Developing our Youth

Note: There is no 2008/9 Estimated Actual as the Department of Children and Family Services was

previously under the Ministry of Health and Human Services.
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CFS 14 Promotion of Child Month $25,821

Description

The promotion of child month to improve community awareness of the needs of children throughout the

year.

M 2009/10 2008/9

easures Budget Estimated

Actual

Quantity

Number of events held 30-40 N/A

Quality

Satisfactory feed back on activities carried out 90-100% N/A

Timeliness

Events are held in May 2010 100% N/A

Location

Cayman Islands 100% N/A

Cost $25,821 $0

Related Broad Outcomes:

11. Empowering Women
12. Developing our Youth

Note: There is no 2008/9 Estimated Actual as the Department of Children and Family Services was

previously under the Ministry of Health and Human Services.
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CFS 15 Community Development Services

$258,063

Description

Provision of advice and guidance on social problems to the community enabling them to identify their needs
and to develop strategies to address those needs. For example, the identification of prevailing drug
problems in specific communities throughout the island and the community members coming together to

plan strategies to address those problems.

Measures

Quantity
e Number of meetings held
e Number of projects and/or initiatives
e Number of project proposals

Quality
e Percentage of Committee members in attendance at meetings
e Percentage of Committee members involved in
project/programmes and Initiatives in the Community

Timeliness
Ongoing throughout the period

Location
Cayman lIslands

Cost

2009/10 2008/9
Budget Estimated
Actual
72 N/A
63 N/A
3-5 N/A
60-80% N/A
60-80% N/A
100% N/A
100% N/A
$258,063 $0

Related Broad Outcomes:

6. Addressing Crime and Policing
12. Developing our Youth
11. Empowering Women
13. Improving the lives of the elderly and disabled

Note: There is no 2008/9 Estimated Actual as the Department of Children and Family Services was

previously under the Ministry of Health and Human Services.
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CFS 28 Social Work Services

$979,481

Description

Provision of social work services including advocacy, counseling, case management and other services to
individuals and families aimed at developing problem-solving, conflict resolution and self-empowerment

skills to manage their lives.

Measures

Quantity

e Number of new cases in Grand Cayman
Number of new cases opened in the Sister Islands
Number of ongoing cases in Grand Cayman
Number of ongoing cases in Sister Islands
Number of new intakes in Grand Cayman
Number of new intakes in the Sister Islands

Quality
Number of cases reopened for the same or related matter within three
months of closure

Timeliness
Social work services offered during the days and evenings (Monday to
Friday - 8:30 a.m. - 5:00 p.m.)

Location
Grand Cayman and Cayman Brac

Cost

2009/10 2008/9
Budget Estimated

Actual
450-500 N/A
5-10 N/A
3,300-3,400 N/A
250-300 N/A
1,200-1,210 N/A
10-15 N/A
10-15% N/A
90-100% N/A
100% N/A
$979,481 $0

Related Broad Outcomes:

1. Addressing the Economic Crisis in the Cayman Islands
6. Addressing Crime and Policing

Note: There is no 2008/9 Estimated Actual as the Department of Children and Family Services was

previously under the Ministry of Health and Human Services.
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CFS 29 Aftercare Support for Young Persons

$93,518

Description

Provision of social work services, guidance, financial assistance and continuing education assistance to
young persons who were in the Government’s care to enable them to function independently, including

payment of rental, transportation, food, and community college fees.

Measures

Quantity
Number of young persons provided with aftercare services

Quality
e Number of clients who complete course of studies
e Number of clients who obtain employment
e Number of clients who neither complete study/employment

Timeliness
Assistance given within one month of initial request

Location
Cayman Islands

Cost

2009/10 2008/9
Budget Estimated
Actual
6-8 N/A
2-4 N/A
2-4 N/A
2 N/A
90-100% N/A
100% N/A
$93,518 $0

Related Broad Outcomes:

7. Education: The Key to Growth and Development
12. Developing our Youth

Note: There is no 2008/9 Estimated Actual as the Department of Children and Family Services was

previously under the Ministry of Health and Human Services.
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CFS 30

Care and Services for Elderly and Adult Disabled Persons

$5,135,692

Description

Provision of public education, in-home, residential and/or day care of indigent elderly and adult disabled
persons through outreach programmes and the deployment of Community Care Workers by providing:

e Education on the care and welfare of the elderly and disabled;
e Personal care (e.g. bathing, grooming, supervision);
e Basic home nursing (e.g. administering medication, blood pressure monitoring);
e  Social stimulation (e.g. arts and crafts, reminiscing and community outings); and
e The performance of general housekeeping duties (e.g. cooking cleaning)
Measures 2009/10 2(_)08/9
Budget Estimated
Actual
Quantity
e Number of residential homes managed 5 N/A
e Number of education sessions 4-6 N/A
e Number of assessments completed 10-15 N/A
Quality
e Number of substantiated complaints about service from clients, 1-2 N/A
family members and the general public
Number of unsubstantiated complaints 1-2 N/A
Persons are cared for in accordance with care plan 95% N/A
e Survey shows awareness/knowledge increase of Education on the 75-80% N/A
Care and Welfare of the elderly
Timeliness
e New referrals assessed within 10 working days 85-90% N/A
e Minimum of quarterly Social Worker visits to assess client’s overall 80-100% N/A
well being
Location
Grand Cayman and Cayman Brac 100% N/A
Cost $5,135,692 $0

Related Broad Outcome:

9. Improving the Lives of the Elderly and Disabled

Note: There is no 2008/9 Estimated Actual as the Department of Children and Family Services was

previously under the Ministry of Health and Human Services.
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CFS 31 Needs Assessments

$527,406

Description

Completion of means and needs assessments in respect of applications for public welfare in the form of
Poor Relief, Health Care, Housing Repairs for indigents and other such assessments to establish indigence
and means assessments for maintenance matters, as required by the Government.

Measures

Quantity
e Number of poor relief assessments completed

e Number of health care assessments completed
e Number of housing repairs assessments completed
e Number of other needs assessments carried out
e Number of means assessments completed
Quality

Completed assessments meeting required Department of Children and
Family Services criteria, and accepted by the Director and/or the Poor
Relief Committee

Timeliness
e Assessments to be completed within three months of assignment
e Means assessments to be completed within 3-6 weeks

Location
Services provided through offices located in George Town, West Bay,
Bodden Town and Cayman Brac

Cost

2009/10 2008/9
Budget Estimated
Actual
140-150 N/A
240-250 N/A
8-10 N/A
4-6 N/A
65-70 N/A
75-80% N/A
90-100% N/A
90-100% N/A
100% N/A
$527,406 $0

Related Broad Outcomes:

6. Addressing Crime and Policing

9. Improving the lives of the elderly and disabled
11. Empowering Women
12. Developing our Youth

Note: There is no 2008/9 Estimated Actual as the Department of Children and Family Services was

previously under the Ministry of Health and Human Services.
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CFSs 32 Shelter Operations

$272,369

Description

Organise and co-ordinate shelter operations to ensure adequately prepared shelters and properly trained
shelter management staff pre-disaster for the safe operation of shelters during and after a disaster.

Measures

Quantity
e Number of shelters properly prepared
e Number of training sessions delivered

Quality
e Training sessions delivered in accordance with the Department’s
guidelines

e Evaluations of training sessions by participants
e Debriefing with Shelter Wardens

Timeliness
e  Operations during 1st June to 30th November
e Training sessions done prior to 1st June annually

Location
Grand Cayman

Cost

2009/10 2008/9
Budget Estimated
Actual
15 N/A
2 N/A
95-100% N/A
90-100% N/A
90-100% N/A
100% N/A
90-100% N/A
100% N/A
$272,369 $0

Related Broad Outcome:

15. Strengthening our Infrastructure

Note: There is no 2008/9 Estimated Actual as the Department of Children and Family Services was

previously under the Ministry of Health and Human Services.
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CFS 33 Support Towards Autonomy, Retraining and Self-Sufficiency (S.T.A.R.S.S.)

$229,032

Description

Provision of training services to individuals aimed at developing or enhancing employability and life skills leading

to self-empowerment, autonomy and self-sufficiency.

M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e  Total number of new persons enrolled in STARSS 35-40 N/A
e Total number employed after completing the programme 45-50 N;A
e Total number employed prior to completing programme gggg H/ﬁ
e Number of workshops held
Quality
e Number of STARSS participants gainfully employed (who no longer 14-20 N/A
receive assistance.)
e Number of STARSS participants who receive periodic assistance 14-20 N/A
Timeliness
e  Workshops are held over a six week period 90% N/A
e Ongoing throughout the period
Location
Cayman Islands 100% N/A
Cost $229,032 $0
Related Broad Outcomes:
8. Preparing our Labor Market for Future Opportunities
11. Empowering Women
Note: There is no 2008/9 Estimated Actual as the Department of Children and Family Services was
previously under the Ministry of Health and Human Services.
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DCS 15 Therapeutic Services

$536,014

Description

Provision of Individual, couples, family and group therapy to youth and adult residents of Grand Cayman

requiring assistance with a variety of life challenges including:
e Drug and Alcohol Issues/Co-occurring disorders

e Family and Relationship Problems/Issues related to personal growth and development

Measures

Quantity
e Number of intake appointments offered
e Number of individual sessions offered
e Number of group sessions offered

Quality
e Percentage of clients who report improvement in life areas during
the course of treatment
e Sessions conducted by skilled and qualified staff
e Treatment informed by individualized treatment plan developed in
collaboration with client

Timeliness
e A minimum of 15 hours of intake appointments provided per week
on a walk-in basis at The Counselling Centre
e Individual sessions offered Monday to Friday as scheduled with
clients with the exception of statutory holidays
e  Group sessions available during evening and daytime hours

Location
e The Counselling Centre
e  HMP Northward, Fairbanks
e  Schools

Cost

2009/10 2008/9
Budget Estimated

Actual
825-900 N/A
1,550-1,800 N/A
575- 625 N/A
60-80% N/A
100% N/A
85-100% N/A
90-100% N/A
100% N/A
90-100% N/A
100% N/A
100% N/A
100% N/A
$536,014 $0

Related Broad Outcomes

6. Addressing Crime and Policing
10. Reducing Substance Abuse
11. Empowering Women

Note: There is no 2008/9 Estimated Actual as the Department of Counselling Services was previously under

the Ministry of Health and Human Services.
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DCS 16 Clinical Assessments and Reports

$198,707

Description

Provision of Comprehensive multi-modal clinical assessment and preparation of assessment and progress

reports for all clients accessing treatment services.

Measures

Quantity
e Number of assessment appointments offered
e Number of reports completed and submitted

Quality
e Assessments and reports completed by skilled and qualified staff
e Assessments and reports reviewed by senior management prior to
distribution

Timeliness
e [nitial assessment appointments within seven working days of
completed intake
e Report generated within five working days of completion of
assessment

Location
e The Counselling Centre
e  HMP Northward, Fairbanks
e  Schools

Cost

2009/10 2008/9
Budget Estimated

Actual
1,500-1,700 N/A
625-725 N/A
100% N/A
90-100% N/A
80-100% N/A
75-90% N/A
100% N/A
100% N/A
100% N/A
$198,707 $0

Related Broad Outcomes

6. Addressing Crime and Policing
10. Reducing Substance Abuse

Note: There is no 2008/9 Estimated Actual as the Department of Counselling Services was previously under

the Ministry of Health and Human Services.
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DCS 17 Driving Under the Influence Programme

$76,806

Description

Provision of DUI Programme to court-referred clients resident in the Cayman Islands.

Measures

Quantity
Number of DUI group placements offered

Quality
e Increase in knowledge and awareness of programme graduates
around effects of alcohol use in general and the impact of alcohol
use on driving ability specifically
e  Programme delivered by trained staff
e Reports sent to Court on each client re: client participation and
recommendations for further treatment if appropriate

Timeliness
Six-week programme offered on a rotational basis throughout the year to
adequately meet number of referrals from Court

Location
e The Counselling Centre
e Brac Haven Sister Islands Counselling Centre — Cayman Brac

Cost

2009/10 2008/9
Budget Estimated

Actual
75-100 N/A
70-90% N/A
90-100% N/A
100% N/A
100% N/A
100% N/A
100% N/A
$76,806 $0

Related Broad Outcomes

6. Addressing Crime and Policing
10. Reducing Substance Abuse

Note: There is no 2008/9 Estimated Actual as the Department of Counselling Services was previously under

the Ministry of Health and Human Services.
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DCS 18 Male Residential Substance Abuse Treatment Programme

$562,712

Description

Gender-specific programme for males age 18 years and over providing individualized residential substance

abuse treatment within a therapeutic community.

Measures

Quantity
Minimum number of residential placements for men provided within the
treatment programme per month

Quality

e Collaborative treatment plan developed with client stating
individualized treatment goals in client’s own language for each
stage of their treatment

e Transition plans and Discharge summaries completed for every
client at each new stage of their treatment

e Assessment tools completed on each client prior to transition from
orientation stage

e Outgoing reports reviewed by senior management prior to
distribution

Timeliness
e Client oriented to residential treatment rules and expectations prior
to transition from orientation stage
e  Support team development initiated for each client prior to
transition to re-entry stage of treatment
e Transition plans completed with client prior to completion of
treatment

Location
Caribbean Haven Residential Centre

Cost

2009/10 2008/9
Budget Estimated

Actual
18 N/A
80-100% N/A
80-100% N/A
90-100% N/A
95-100% N/A
90-100% N/A
90-100% N/A
90-100% N/A
100% N/A
$562,712 $0

Related Broad Outcomes

6. Addressing Crime and Policing
10. Reducing Substance Abuse

Note: There is no 2008/9 Estimated Actual as the Department of Counselling Services was previously under

the Ministry of Health and Human Services.
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DCS 19 Public Awareness Initiatives

$154,495

Description

Organize, deliver and/or participate in public awareness campaigns, media appearances or events that
raise awareness on topics such as domestic abuse, gender violence, teen pregnancy prevention,
parenting and gender socialization issues, drug and alcohol issues, co-occurring disorders and other
relevant topics. Public Awareness Campaigns include Honouring Women Month, Clothesline Project, 16

Days of Activism Against Gender Violence, Recovery Month etc.

Measures

Quantity
e Number of public awareness campaigns
e Number of media events
e Number of newsletters produced and distributed
e Number of other public relation events participated in to raise
awareness

Quality
e Accurate and relevant information is provided by qualified and
trained professionals
e  Public awareness campaigns utilize various mediums

Timeliness

e Delivered throughout the year in accordance with established
dates/ schedules
e Newsletter published monthly

Location
Cayman lIslands

Cost

2009/10 2008/9
Budget Estimated
Actual
2-4 N/A
60-75 N/A
10-12 N/A
5-10 N/A
90-100% N/A
90-100% N/A
100% N/A
100% N/A
100% N/A
$154,495 $0

Related Broad Outcomes:

6. Addressing Crime and Policing

7. Education: The Key to Growth and Development
10. Reducing Substance Abuse
11. Empowering Women

Note: There is no 2008/9 Estimated Actual as the Department of Counselling Services was previously under

the Ministry of Health and Human Services.
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DCS 20 Treatment Services and Public Awareness Activities to Cayman Brac and

Little Cayman

$93,196

Description

Provision of community-based treatment informed by individualized treatment plans to youth and adult
residents of Cayman Brac and Little Cayman, and delivery of Education to community members to increase
their awareness of , and increase skills in dealing with, drug and alcohol issues,/co-occurring disorders,
family and relationship issues,/issues related to personal growth and development.

Measures

Quantity
e Number of Individual and group therapy hours offered
e Number of community outreach hours offered
e Number of hours of public awareness activities offered

Quality
e Percentage of clients who report improvement in life areas during
the course of treatment
e Treatment informed by individualized treatment plan developed in
collaboration with client
e Public awareness activities conducted and information presented
by skilled and qualified staff

Timeliness
Individual and group therapy sessions offered Monday to Friday as
scheduled with clients

Location
Brac Haven Sister Islands Counselling Centre — Cayman Brac

Cost

2009/10 2008/9
Budget Estimated

Actual
1,000-1,050 N/A
100-150 N/A
350-500 N/A
60-80% N/A
90-100% N/A
100% N/A
90-100% N/A
100% N/A
$93,196 $0

Related Broad Outcomes

6. Addressing Crime and Policing
10. Reducing Substance Abuse

Note: There is no 2008/9 Estimated Actual as the Department of Counselling Services was previously under

the Ministry of Health and Human Services.
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DCS 21 Non-Medical Detoxification Services $285,962

Description

Provision of specialised treatment programme to provide non-medical detoxification services for men and
women involving screening for withdrawal potential; non-medical withdrawal and relapse management; and
initial clinical assessment of clients experiencing substance abuse problems.

Measures 2009/10 2908/9
Budget Estimated
Actual
Quantity
e Minimum number of placements available for the provision of non- 2 N/A
medical detoxification programme at the Withdrawal Management
Unit in the men’s centre
e Minimum number of placements available for the provision of non- 1 N/A
medical detoxification programme at the Withdrawal Management
Unit in the Women'’s centre
Quality
e Admission and assessment conducted by skilled and qualified staff 90-100% N/A
e Transition plan to identify appropriate level of care developed for 95-100% N/A
all clients completing detoxification programme
Timeliness
e Access to programme available 24 hours per day 90-100% N/A
e Initial assessment conducted to determine treatment readiness 90-100% N/A
and appropriate level of treatment within 72 hours of admission
e Written transition summary to be completed within 24 hours of 90-100% N/A
transition meeting
Location
Caribbean Haven Residential Centre 100% N/A
Cost $285,962 $0

Related Broad Outcomes

6. Addressing Crime and Policing
10. Reducing Substance Abuse

Note: There is no 2008/9 Estimated Actual as the Department of Counselling Services was previously under
the Ministry of Health and Human Services.
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DCS 22

Female Residential Substance Abuse Treatment Programme $543,546

Description

Gender-specific programme for female’s age 18 years and over providing individualised residential
substance abuse treatment within a therapeutic community.

Measures 2009/10 2(_)08/9
Budget Estimated
Actual
Quantity
Minimum number of residential placements for women provided within the 9 N/A
treatment programme per month
Quality
e Collaborative treatment plan developed with client stating 80-100% N/A
individualized treatment goals in client’s own language for each
stage of their treatment
e  Transition plans and discharge summaries completed for every 80-100% N/A
client at each new stage of their treatment
. As_sessr_nent tools completed on each client prior to transition from 90-100% N/A
orientation stage
. Qutgomg reports reviewed by senior management prior to 95-100% N/A
distribution
Timeliness
e Client oriented to residential treatment rules and expectations prior 90-100% N/A
to transition from orientation stage
e  Support team development initiated for each client prior to 90-100% N/A
transition to re-entry stage of treatment N/A
e Transition plans completed with client prior to completion of 90-100%
treatment
Location
Caribbean Haven Residential Centre, Grand Cayman 100% N/A
Cost $543,546 $0

Related Broad Outcomes

6. Addressing Crime and Policing
10. Reducing Substance Abuse
11. Empowering Women

Note: There is no 2008/9 Estimated Actual as the Department of Counselling Services was previously under
the Ministry of Health and Human Services.
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DCS 24 Treatment Services to Offenders $265,114
Description
Provision of treatment services to offenders referred by the Court to participate in a drug intervention
programme.
M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of intake sessions offered to DRC clients 80-100 N/A
e Number of group sessions provided to assess DRC clients 60-75 NjA
e Number of individual sessions provided to DRC clients 600-700 N/A
Quality
e Percentage of clients who report improvement in life areas during 60-80% N/A
the course of treatment .
e Individualized treatment plans developed in conjunction with client 80-90% N/A
as evidenced by client’s signature
Timeliness
e Intake sessions offered to DRC clients on a weekly basis 85-100% N/A
e Assessment reports completed within 30 days of intake 85-100% N/A
Location
The Counselling Centre 100% N/A
$265,114 $0

Cost

Related Broad Outcomes

6. Addressing Crime and Policing
10. Reducing Substance Abuse

Note: There is no 2008/9 Estimated Actual as the Department of Counselling Services was previously under

the Ministry of Health and Human Services.
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DCS 26 Policy Advice to the Minister of Community Affairs and Housing

$69,373

Description

Policy Advice on matters pertaining to the provision of treatment services and therapeutic interventions,
including responses to parliamentary questions, cabinet papers and speaking notes.

Measures

Quantity
e Reports, written or verbal, responses and advice provided to the
Ministry
e Number of parliamentary questions, cabinet papers and speaking
notes drafted

Quality
Information provided based on research and best practice guidelines

Timeliness
Advice provided in accordance with agreed deadlines with the Ministry

Location
Grand Cayman

Cost

2009/10 2008/9
Budget Estimated
Actual
5-10 N/A
1-5 N/A
100% N/A
100% N/A
100% N/A
$69,373 $0

Related Broad Outcomes

10. Reducing Substance Abuse
11. Empowering Women

Note: There is no 2008/9 Estimated Actual as the Department of Counselling Services was previously under

the Ministry of Health and Human Services.
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DCS 27 Family Programmes

$288,224

Description

Delivery of family programmes aimed at enhancing protective factors and reducing risk factors within

families in an effort to limit the development of social problems.

Measures

Quantity
e Number of family programmes delivered
e Number of family groups offered

Quality
e  Groups and programmes provided by skilled and qualified
professionals
e Number of participants who rate satisfaction with programme three
or higher on a scale of 1-5

Timeliness
Throughout the year

Location
Cayman lIslands

Cost

2009/10 2008/9
Budget Estimated
Actual
3-5 N/A
10-15 N/A
100% N/A
80-100% N/A
100% N/A
100% N/A
$288,224 $0

Related Broad Outcomes

6. Addressing Crime and Policing

9. Improving the Lives of the Elderly and Disabled
10. Reducing Substance Abuse
11. Empowering Women
12. Developing our Youth

Note: There is no 2008/9 Estimated Actual as the Department of Counselling Services was previously under

the Ministry of Health and Human Services.
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DCS 28 Workshops and Presentations

$254,454

Description

Delivery of education via workshops and presentations aimed at empowering, educating and increasing the
skills of participants on topics such as healthy relationships, violence prevention, drug and alcohol issues,

co-occurring disorders, and gender socialization issues.

Measures

Quantity
e Number of workshops facilitated or co-facilitated
e  Number of presentations provided

Quality
e Workshop, groups or presentation are delivered by qualified
professionals
e Participants who rate workshop or presentation three or higher on
a scale of 1-5
e Participants show an increase in knowledge and skills

Timeliness
Workshops and presentations delivered throughout the financial year

Location
Cayman lIslands

Cost

2009/10 2008/9
Budget Estimated
Actual
8-12 N/A
65-80 N/A
100% N/A
90-100% N/A
60-70% N/A
100% N/A
100% N/A
$254,454 $0

Related Broad Outcomes:

6. Addressing Crime and Policing
10. Reducing Substance Abuse
11. Empowering Women

Note: There is no 2008/9 Estimated Actual as the Department of Counselling Services was previously under

the Ministry of Health and Human Services.
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DCS 29 Crisis Intervention and Victim Advocacy

$128,830

Description

e  Crisis intervention and assessment of the needs of victims of family violence to ensure appropriate
referrals to community resources, and emotional support and guidance to victims throughout various

stages including court accompaniment

e Coordination of the Domestic Violence Intervention Training Programme (DVITP) for Police Officers,

Social Workers and other front line professionals
e Coordination of the Legal Befriender Service

Measures

Quantity
e Number of DVITP trainings coordinated
e Number of coordinated sessions of Legal Befriender Service

e Number of hours crisis intervention services are offered per week

Quality
. Percentage of spaces offered that are utilised
. Facilitators are qualified, trained professionals who receive

supervision
e Advice provided by Legal Befriender Service is delivered by
attorneys
Timeliness

e  Training and skill-building initiatives are offered throughout the
financial year
e  Crisis intervention services offered weekly

Location
Cayman lIslands

Cost

2009/10 2008/9
Budget Estimated
Actual
2-4 N/A
80-90 N/A
30-40 N/A
75-100% N/A
90-100% N/A
100% N/A
100% N/A
100% N/A
100% N/A
$128,830 $0

Related Broad Outcomes:

11. Empowering Women

Note: There is no 2008/9 Estimated Actual as the Department of Counselling Services was previously under

the Ministry of Health and Human Services.

2009/10 Annual Budget Statement

661




DCS 30 Case Management Services $104,710

Description

e Case managing young parents’ needs by coordinating personal, social and/or life-skills sessions in
order to improve their ability to effectively parent their child

e Coordination of referrals and facilitating access to services provided by partner agencies for persons
who present at the agency

M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
Number of placements offered to young parents per month 8-10 N/A
Quality
e Percentage of young parents who have individualised support plans 90-100% N/A
developed
e Case management services provided to all persons who present at 90-100% N/A
the agency N/A
e Referrals to partner agencies followed up to ensure necessary 85-100%
linkages are established
Timeliness
Follow-up with partner agencies completed within 10 working days 100% N/A
Location
Cayman lIslands 100% N/A
Cost $104,710 $0

Related Broad Outcomes:

11. Empowering Women
12. Developing our Youth

Note: There is no 2008/9 Estimated Actual as the Department of Counselling Services was previously under
the Ministry of Health and Human Services.
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MCA 1 Policy Advice $339,885

Description

Provide policy advice by means of reports and papers, to the Minister of Community, Affairs and Housing
(CA and H) and the Cabinet on Children and Family Services, Counseling Services, and Government
Owned Companies and Committees.

Measures 2009/10 2(_)08/9
Budget Estimated
Actual
Quantity
e Number of hours spent on Cabinet submissions 250-300 N/A
e Number of hours spent on ministers briefing sessions 600-700 N/A
e Number of hours spent on bills and reports 10-15 N/A
e Number of hours spent on the establishment of a Housing 50-100 N/A
Authority
e Number of hours spent on dissemination of policy directives 150-200 N/A
Quality
e All cabinet papers and notes to be reviewed and approved by the 100% N/A
Chief Officer or his delegate prior to final approval by the Minister
of CAandH
e The policy advice should be based on the relevant laws to the 100% N/A
advice requested or when needed technical/professional advice
provided
e The hills, reports and speaking notes must be reviewed and 100% N/A

approved by the Chief Officer before submission to the Legislative
Drafting Department

e Directives dissemination should be based on relevant policy 100% N/A
passed by the Cabinet and/or the Legislative Assembly

Timeliness
e All advice will be given in the timeframe agreed with the Minister of 90-100% N/A
CA andH prior to 3:00 p.m. on Thursdays
e Cabinet papers/notes are to be submitted to the Cabinet Office 90-100% N/A
prior to 3:00 p.m. on Thursdays
Location
Grand Cayman, Cayman Brac 100% N/A
Cost $339,885 $0

Related Broad Outcomes:

6. Addressing Crime and Policing

9. Improving the Lives of the Elderly and Disabled
10. Reducing Substance Abuse
11. Empowering Women
12. Developing our Youth

Note: There is no 2008/9 Estimated Actual as the Administration Department was previously under the
Ministry of Communications, Works and Infrastructure.
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MCA 2 Ministerial Services and Support

$730,233

Description

Provision of services to support the Minister and Cabinet including:
e Provide answers to Parliamentary Questions

e Contribution to speeches, briefings, statements, reports and other correspondences required by the

Minister
e Coordinating events
e  Contribution to quarterly and annual financial reports

Measures
Quantity
e Number of hours spent preparing answers to parliamentary
questions
e Number of hours spent contributing to the preparation of throne
speeches

Number of hours spent coordinating events
Number of hours spent preparing financial reports

e Number of hours spent meeting/liaising with Heads of Department
on administrative issues

e Number of hours spent preparing/reviewing speeches and press
briefing

e Number of hours spent on replies to correspondence on behalf the
Minister

e Number of hours spent on meeting/liaising with departments and
agencies on technical issues

Quality

e All answers to parliamentary questions reviewed and signed off by
the Chief Officer or his delegate prior to final approval by the
Minister

e Allreplies to questions and preparation of speeches, press
briefings, briefing notes must be reviewed by the Chief Officer or
delegate

e All financial reports will be in accordance with the Public
Management and Finance Law (2005 Revision) and Regulations

Timeliness

e Replies to parliamentary questions should be ready: 1 - 5 days

prior to due date

e  Contribution to throne speech and financial reports to Chief Officer:

3 - 5 working days prior to due date for submission
e Press briefings/speeches: 1 - 5 working days prior to date of
function/event
Location
Grand Cayman

Cost

2009/10 2008/9
Budget Estimated

Actual
30-40 N/A
5-10 N/A
60-70 N/A
100-110 N/A
120-150 N/A
200-250 N/A
4,000-6,000 N/A
50-100 N/A
100% N/A
100% N/A
100% N/A
90-100% N/A
90-100% N/A
90-100% N/A
100% N/A
$730,233 $0

Related Broad Outcomes:

9. Improving the Lives of the Elderly and Disabled
10. Reducing Substance Abuse
12. Developing our Youth

Note: There is no 2008/9 Estimated Actual as the Administration Department was previously under the

Ministry of Communications, Works and Infrastructure.
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MCA 3 Emergency Response Services

$49,436

Description

Provision of emergency response services to the National Security Committee, National Hurricane

Committee and other organizations that require maintaining an adequate level of preparedness.

Measures

Quantity
e Number of hours maintaining an adequate level of preparedness
e Number of hours responding to emergency incidents

Quality
e In accordance with Hazard Management Cayman Islands (HMCI)
and other emergency preparedness plans
e In accordance with HMCI's established disaster recovery policies
and procedures

Timeliness
All necessary changes to hurricane plan/preparedness done within 5 - 7
days of issue of directive

Location
Cayman lIslands

Cost

2009/10 2008/9
Budget Estimated
Actual
20-40 N/A
20-40 N/A
95% N/A
100% N/A
95-100% N/A
100% N/A
$49,436 $0

Related Broad Outcomes:

15. Strengthening our Infrastructure

Note: There is no 2008/9 Estimated Actual as the Administration Department was previously under the

Ministry of Communications, Works and Infrastructure.
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MCA 4

Advice and Governance of Boards and Government Owned Companies

$151,081

Description

Provision of governance and administrative support on the following Boards and Government Owned

Companies:
e  Children and Youth Services Foundation (CAYS)
e National Housing Development Trust

Measures

Quantity
e Number of hours spent on governance and representation

e Number of hours spent on administrative support to statutory
authorities and committees

Quality
Advice given to statutory authorities is in compliance with the relevant
laws and/or government policy

Timeliness
e  Attendance at required meetings
e Administrative duties should be completed within 2 - 5 days of
being assigned by the Chief Officer and/or his delegate

Location
Grand Cayman

Cost

2009/10 2008/9
Budget Estimated

Actual
125-175 N/A
175-250 N/A
100% N/A
90-100% N/A
90-100% N/A
100% N/A
$151,081 $0

Related Broad Outcomes:

9. Improving the Lives of the Elderly and Disabled
11. Empowering Women
12. Developing our Youth

Note: There is no 2008/9 Estimated Actual as the Administration Department was previously under the

Ministry of Communications, Works and Infrastructure.
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MCA 5

Monitor the Performance of Government Companies and Provide $86,395

Governance Support Services

Description

e Monitor and review the delivery of outputs for:

(0]
(0]

Children and Youth Services Foundation
National Housing and Development Trust

e  Provision of administrative services and policy advice to develop/review criteria for grants and
transfer payments in accordance with Government'’s policy for:

o Seamen and Veterans
o Community Development Grants
o] Other Output Suppliers
Measures 2009/10 2908/9
Budget Estimated
Actual
Quantity
e Number of Purchase Agreements 10 N/A
e Number of Ownership Agreements 2 N/A
e Number of quarterly reports collated 4 N/A
e Number of transfer payments managed 12,000-14,400 N/A
Quality
e Purchase agreements to contain quantity, quality, cost and 90-100% N/A
timeliness measures and to meet standards specified in the Public
Management and Finance Law (2005 Revision)
e Ownership agreements to conform to approved scope of business 90-100% N/A
and financial parameters in accordance with the Public
Management and Finance Law (2005 Revision)
e  Satisfaction of the Minister that the material incorporates and 90-100% N/A
accurately reflects the agreed performance
e Quarterly reports are accurate, relevant and submitted within 90-100% N/A
agreed timelines
e Transfer payments are accurate and submitted within the agreed 90-100% N/A
timelines
Timeliness
e Purchase Agreements drafted by August 2009 95-100% N/A
e Quarterly reports submitted on or before the 10th working day after 75-100% N/A
the end of the quarter
Location
Grand Cayman 100% N/A
Cost $86,395 $0

Related Broad Outcomes:

9. Improving the Lives of the Elderly and Disabled
11. Empowering Women
12. Developing our Youth

Note: There is no 2008/9 Estimated Actual as the Administration Department was previously under the
Ministry of Communications, Works and Infrastructure.
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MCA 6 Cross — Ministerial Collaboration on Social Matters

$171,572

Description

Utilise NALC study to analyse and assess social policy priorities
Utilise NALC study to identify priorities for further research
Analyse local research findings and develop social policy priorities

programmes, projects and legislation as necessary

Promote communication and cooperation across Ministries and agencies
Recommend and participate in research initiatives with a cross-ministerial approach
Promote and participate in inter-ministerial workshops and training sessions

Liaise and collaborate across Ministries and agencies in the development of research, policies,

e Ongoing monitoring and evaluation of inter-ministerial policies, programmes, projects and legislation

Measures
Quantity
e Number of hours spent
o] in public liaison and analysis of feedback
o] to assess and present policy priorities
o] to recommend research initiatives
o] to develop and present new policies/amendments
o] to assess and present institutional/ service changes
o] to promote the social development agenda
e Number of hours spent on gender mainstreaming initiatives and
analysis
Quality

e Readings of public inputs must be accurate and inclusive

e Policy options must be timely, well researched, and clearly linked
to public need

e Research must be geared to effective improvements in
understanding and/or immediate practical improvements

Timeliness
Collaborate and liaise with other Ministries and agencies at least monthly

Location
Cayman Islands

Cost

2009/10 2008/9
Budget Estimated

Actual
1,800-2,200 N/A
1,500 -1,650 N/A
95-100% N/A
95-100% N/A
95-100% N/A
95-100% N/A
100% N/A
$171,572 $0

Related Broad Outcomes

6. Addressing Crime and Policing

9. Improving the Lives of the Elderly and Disabled
10. Reducing Substance Abuse
11. Empowering Women
12. Developing our Youth

Note: There is no 2008/9 Estimated Actual as the Administration Department was previously under the

Ministry of Communications, Works and Infrastructure.
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MCA 7 Management of Executive Assets — Housing and Social Facilities

$234,025

Description

On site inspection of low cost housing and government residential and retirement homes

e  Government Affordable Housing Initiative

e  Government owned retirement homes

e  All Government owned children residential homes
e All counselling residence homes

Quantity
e Number of hours spent overseeing and reporting on projects

e Number of hours spent overseeing and reporting on Executive
Assets

Quality
e  Planning requirements to be met before commencement of works
e Environmental and Public Safety Standards to be adhered to

e  Oversight of executive assets to be carried out by Chief Officer
and/or other staff as requested by the Minister

Timeliness
Oversight and reporting to be carried out at least once monthly on
facilities under construction or currently being used

Location
Grand Cayman

Cost

2009/10 2008/9
Budget Estimated

Actual
25-35 N/A
30-40 N/A
100% N/A
100% N/A
90-100% N/A
90-100% N/A
100% N/A
$234,025 $0

Related Broad Outcomes

9. Improving the Lives of the Elderly and Disabled
11. Empowering Women

Note: There is no 2008/9 Estimated Actual as the Administration Department was previously under the

Ministry of Communications, Works and Infrastructure.
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MCA 8 Legislation Instructions

$89,415

Description

Prepare drafting instructions for revision to the following:
e  Poor Persons Relief Regulations

e  Children (Amendment) Bill
e  Children Regulations
e  Adoption of Children’s Regulations
e Adoption of Children’s Law
Measures 2009/10 2008/9
Budget Estimated
Actual
Quantity
Number of drafting instructions prepared 2 N/A
Quality
e Research and review current information to inform process of 90-100% N/A
recommending revision to Laws
e Provide clear, accurate and relevant drafting instructions for both 90-100% N/A
of the above Bills
e Drafting instructions subject to peer review and signed off by the 90-100% N/A
Chief Officer
e Legislative Counsel rate instructions as clear and relevant 90-100% N/A
Timeliness
Drafting instructions submitted to Legislative Counsel within the 90-100% N/A
proposed time frames
Location
Cayman Islands 100% N/A
Cost $89,415 $0

Related Broad Outcomes:

9. Improving the Lives of the Elderly and Disabled
11. Empowering Women
12. Developing our Youth

Note: There is no 2008/9 Estimated Actual as the Administration Department was previously under the

Ministry of Communications, Works and Infrastructure.
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6. Payment Arrangements

Cabinet will pay the Ministry of Community Affairs and Housing for delivery of the outputs described in
section 1.

Payment will be made on the basis of an invoice provided monthly to the Minister of Community Affairs and
Housing. The invoice will contain sufficient evidence of the outputs delivered for the Minister to be able to
satisfy himself that the outputs have in fact been delivered.

Invoices will be paid within 20 days of the end of the month following the invoice date.

The expected amount of each invoice for outputs to be delivered during the year is outlined in the
following table.
Table 1: Expected Invoice Profile

MONTH CFS1 CFS5 CFS 8 CFS 9 CFS10 | CFS11 | CFS12 | CFS14 | CFS15 | CFS 28
$ $ $ $ $ $ $ $ $ $
July 5,630 13,689 74,822 24,918 40,313 39,491 6,837 81,623
August 5,630 13,689 74,822 24,918 40,313 39,491 6,837 81,623
September 5,630 13,689 74,822 24,918 40,313 39,491 6,837 81,623
October 5,630 13,689 74,822 24,918 40,313 39,491 6,837 81,623
November 5,630 13,689 74,822 24,918 40,313 39,491 6,837 81,623
December 5,630 13,689 74,822 24,918 40,313 39,491 6,837 81,623
January 5,630 13,689 74,822 24,918 40,313 39,491 6,837 43,011 81,623
February 5,630 13,689 74,822 24,918 40,313 39,491 6,837 43,011 81,623
March 5,630 13,689 74,822 24,918 40,313 39,491 6,837 43,011 81,623
April 5,630 13,689 74,822 24,918 40,313 39,491 6,837 8,607 43,011 81,623
May 5,630 13,689 74,822 24,918 40,313 39,491 6,837 8,607 43,011 81,623
June 5,631 13,686 74,822 24,918 40,313 39,491 6,837 8,607 43,011 81,623
TOTAL 67,561 | 164,265 | 897,860 | 299,015 | 483,755 | 473,890 | 82,047 | 25,821 | 258,063 | 979,481
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MONTH CFS 29 CFS 30 CFS 31 CFS 32 CFS 33 DCS15 | bCS16 | DCS 17 DCS 18

$ $ $ $ $ $ $ $ $
July 7,793 427,974 43,951 22,697 19,086 31,077 26,466 12,405 68,796
August 7,793 427,974 43,951 22,697 19,086 45,903 15,658 5,855 44,901
September 7,793 427,974 43,951 22,697 19,086 45,903 15,658 5,855 44,901
October 7,793 427,974 43,951 22,697 19,086 45,903 15,658 5,855 44,901
November 7,793 427,974 43,951 22,697 19,086 45,903 15,658 5,855 44,901
December 7,793 427,974 43,951 22,697 19,086 45,903 15,658 5,855 44,001
January 7,793 427,974 43,951 22,697 19,086 45,903 15,658 5,855 44,901
February 7,793 427,974 43,951 22,697 19,086 45,903 15,658 5,855 44,901
March 7,793 427,974 43,951 22,697 19,086 45,903 15,658 5,855 44,901
April 7,793 427,974 43,951 22,697 19,086 45,903 15,658 5,855 44,901
May 7,793 427,974 43,951 22,697 19,086 45,903 15,658 5,855 44,901
June 7,793 427,974 43,951 22,697 19,086 45,903 15,658 5,855 44,901
TOTAL 93,518 | 5,135,692 | 527,406 272,369 | 229,032 536,014 | 198,707 76,806 562,712
MONTH DCS19 | DCS20 | DCS21 | DCS22 | DCS24 | DCS26 | DCS27 | DCS28 | DCS 29 | DCS 30

$ $ $ $ $ $ $ $ $
July 28,375 4,380 30,480 65,070 40,190 1,900 0 29,841 11,725 12,250
August 11,465 8,074 23,226 43,498 20,448 6,134 26,202 20,419 10,646 8,405
September 11,465 8,074 23,226 43,498 20,448 6,134 26,202 20,419 10,646 8,405
October 11,465 8,074 23,226 43,498 20,448 6,134 26,202 20,419 10,646 8,405
November 11,465 8,074 23,226 43,498 20,448 6,134 26,202 20,419 10,646 8,405
December 11,465 8,074 23,226 43,498 20,448 6,134 26,202 20,419 10,646 8,405
January 11,465 8,074 23,226 43,498 20,448 6,134 26,202 20,419 10,646 8,405
February 11,465 8,074 23,226 43,498 20,448 6,134 26,202 20,419 10,646 8,405
March 11,465 8,074 23,226 43,498 20,448 6,134 26,202 20,419 10,646 8,405
April 11,465 8,074 23,226 43,498 20,448 6,134 26,202 20,419 10,646 8,405
May 11,465 8,074 23,226 43,498 20,448 6,134 26,202 20,419 10,646 8,405
June 11,465 8,074 23,226 43,498 20,448 6,134 26,202 20,419 10,646 8,405
TOTAL 154,495 93,196 | 285,962 | 543,546 | 265,114 69,373 | 288,224 | 254,454 | 128,830 | 104,710
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MONTH MCA 1 MCA 2 MCA 3 MCA 4 MCA 5 MCA 6 MCA 7 MCA 8
$ $ $ $ $ $ $ $

July 28,324 60,853 8,239 12,590 7,200 14,298 19,502 7,451
August 28,324 60,853 8,239 12,590 7,200 14,298 19,502 7,451
September 28,324 60,853 8,239 12,590 7,200 14,298 19,502 7,451
October 28,324 60,853 8,239 12,590 7,200 14,298 19,502 7,451
November 28,324 60,853 8,239 12,590 7,200 14,298 19,502 7,451
December 28,324 60,853 12,590 7,200 14,298 19,502 7,451
January 28,324 60,853 12,590 7,200 14,298 19,502 7,451
February 28,324 60,853 12,590 7,200 14,298 19,502 7,451
March 28,324 60,853 12,590 7,200 14,298 19,502 7,451
April 28,324 60,853 12,590 7,200 14,298 19,502 7,451
May 28,324 60,853 12,590 7,200 14,298 19,502 7,451
June 28,324 60,853 8,239 12,590 7,200 14,298 19,502 7,451
TOTAL 339,885 | 730,233 49,436 | 151,081 86,395 | 171,572 234,025 89,415
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Appendix: Forecast Financial Statements
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Statement of Responsibility
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Forecast Statement of Changes in Net Worth
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Forecast Statement of Cash Flows
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Notes to the Forecast Financial Statements

Ministry of Community Affairs and Housing
STATEMENT OF RESPONSIBILITY FOR FORECAST FINANCIAL STATEMENTS

These forecast financial statements have been prepared in accordance with the provisions of the Public
Management and Finance Law (2005 Revision).

| accept responsibility for the accuracy and integrity of the financial information in these forecast financial
statements and their compliance with the Public Management and Finance Law (2005 Revision).

To the best of my knowledge the statements are:

(@) complete and reliable;

(b) fairly reflect the forecast financial position as at [relevant date] and performance for the 2009/10
financial year;

(c) comply with generally accepted accounting practice.

Dorine Whittaker

Chief Officer

Ministry of Community Affairs and Housing

30" September, 2009
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Ministry of Community Affairs and Housing
FORECAST OPERATING STATEMENT
FOR THE YEAR ENDED 30 JUNE 2010

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
Note $000 $000 $000
Revenue
Outputs to Cabinet 15,403,961
Outputs to other government agencies
Outputs to others
Interest revenue
Total Operating Revenue 15,403,961
Operating Expenses
Personnel costs 1 11,919,144
Supplies and consumables 3,362,258
Depreciation 3 122,559
Capital charge
Other operating expenses
Total Operating Expenses 15,403,961
Surplus from operating activities and before
extraordinary items
Extraordinary items
Net Surplus 0
Ministry of Community Affairs and Housing
FORECAST STATEMENT OF CHANGES IN NET WORTH
FOR THE YEAR ENDED 30 JUNE 2010
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
Note $000 $000 $000
Opening balance net worth 972,882
Net surplus
Property revaluations
Investment revaluations
Net revaluations during the period
Total recognised revenues and expenses
Equity investment 1,675,000
Repayment of surplus
Capital withdrawal
Closing balance net worth 2,647,882
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Ministry of Community Affairs and Housing

FORECAST BALANCE SHEET

AS AT 30 JUNE 2010
2009/10 2008/9 2007/8
Forecast Est. Actual Actual

Note $000 $000 $000

Current Assets

Cash and cash equivalents 4 146,048

Accounts receivable 5 209,424

Inventories and other current assets 6 8,113

Total Current Assets 363,585

Non-Current Assets

Property, plant and equipment 7 3,031,623

Other non-current assets

Total Non-Current Assets 3,031,623

Total Assets 3,395,208

Current Liabilities

Accounts payable 435,661

Unearned revenue

Employee entitlements 10 253,184

Other current liabilities 58,481

Total Current Liabilities 747,326

Non-Current Liabilities

Employee entitlements 11

Other non-current liabilities 12

Total Non-Current Liabilities

Total Liabilities 747,326

TOTAL ASSETS LESS TOTAL LIABILITIES 2,647,882

NET WORTH

Contributed capital 2,647,882

Asset revaluation reserve

Accumulated surpluses

Total Net Worth 2,647,882
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Ministry of Community Affairs and Housing
FORECAST CASH FLOW STATEMENT
FOR YEAR ENDED 30 JUNE 2010

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Outputs to Cabinet
Outputs to other government agencies
Outputs to others
Interest received
Payments
Personnel costs
Suppliers
Other payments
Net cash flows from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of non-current assets

Proceeds from sale of non-current assets

Net cash flows from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Equity investment

Repayment of surplus

Capital withdrawal

Net cash flows from financing activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period

2009/10
Forecast

Note $000

15,403,961

(11,919,143)
(3,362,259)

2007/8
Actual

13 122,559

(1,675,000)

(1,675,000)

1,675,000

1,675,000

122,559

23,489

4 146,048

2009/10 Annual Budget Statement

678



Ministry of Community Affairs and Housing
STATEMENT OF ACCOUNTING POLICIES

General Accounting Policies

Reporting entity
These forecast financial statements are for the Ministry of Community Affairs and Housing

Basis of preparation

The forecast financial statements have been prepared in accordance with International Public Sector
Accounting Standards (IPSASs) using the accrual basis of accounting. Where there is currently no IPSAS,
other authoritative pronouncements such as International Accounting Standards and United Kingdom
reporting standards applicable to the public sector have been used. The measurement base applied is
historical cost adjusted for revaluations of certain assets.

The forecast financial statements have been prepared on a going concern basis and the accounting policies
have been applied consistently.

Reporting Period
The reporting period is the period ended 30 June 2010.

Specific Accounting Policies

Revenue
Output revenue
Output revenue, including revenue resulting from user charges or fees, is recognised when it is earned.

Interest revenue
Interest revenue is recognised in the period in which it is earned.

Expenses
General
Expenses are recognised when incurred.

Depreciation
Depreciation of non-financial physical assets is generally provided on a straight-line basis at rates based on
the expected useful lives of those assets.

Assets

Cash and cash equivalents

Cash and cash equivalents include cash held in the Ministry or Portfolio’s bank account and on deposit with
the Portfolio of Finance and Economics (Treasury).

Receivables and advances
Receivables and advances are recorded at the amounts expected to be ultimately collected in cash.

Inventory

Inventories are recorded at the lower of cost and net current value. Where inventories are valued at cost,
specific identification or the FIFO method has been used. Appropriate allowance has been made for
obsolescence.

Property, Plant and Equipment (including Infrastructure Assets)
Buildings are recorded at historical cost (or fair value as at time of first recognition) or valuation.

Other plant and equipment, which includes motor vehicles and office equipment, is recorded at cost (or fair
value if acquired prior to 2005) less accumulated depreciation.

Computer Hardware and Software
Computer hardware and software are recorded at cost, and depreciated in accordance with the policy on
depreciation.
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Liabilities
Accounts Payable
Accounts payable are recorded at the amount owing after allowing for credit notes and other adjustments.

Provisions

Provisions are recognised in accordance with IPSAS 19 Provisions, Contingent Liabilities and Contingent
Assets.

Employee entitlements
Amounts incurred but not paid at the end of the reporting period are accrued. Annual leave due, but not
taken, is recognised as a liability.

Long service leave liabilities are measured as the present value of estimated leave service entitlements.
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Ministry of Community Affairs and Housing
NOTES TO THE FORECAST FINANCIAL STATEMENTS

NOTE 1. PERSONNEL COSTS

Salaries and wages (including employee pension
contributions)
Employer/Government pension expense

Total Personnel Costs

NOTE 2. SUPPLIES AND CONSUMABLES

Supply of goods and services
Operating lease rentals
Other

Total Supplies and Consumables

NOTE 3. DEPRECIATION

Buildings

Vehicles

Aeroplanes

Boats

Furniture and fittings

Computer hardware and software
Office equipment

Other plant and equipment

Other assets

Total Depreciation

Assets are depreciated on a straight-line basis as follows:

Buildings

Vehicles

Aeroplanes

Boats

Furniture and fittings

Computer hardware and software
Office equipment

Other plant and equipment

Other assets

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
11,397,890
521,253
11,919,143
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
1,769,083
707,800
885,376
3,362,259
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
51,460
11,103
20,788
11,991
24,674
944
1,599
122,559
Years
40-60
4-12
9-20
9-20
3-20
3-10
3-20
5-25
3-25
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NOTE 4. CASH AND CASH EQUIVALENTS

Cash on hand

Bank accounts

Deposits with Portfolio Finance and Economic (Treasury)
Total Cash and Cash Equivalents

NOTE 5. ACCOUNTS RECEIVABLE

Outputs to Cabinet

Outputs to other government agencies
Outputs to others

Interest receivable

Prepayments

Interest Receivable

Other Receivables

Total Gross

Less provision for doubtful debts
Total Net

NOTE 6. INVENTORIES

Raw Materials (including Consumable Stores)
Work in Progress
Finished Goods

Total Inventories

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
23,489
122,559
146,048
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
206,424
3,000
209,424
209,424
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
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NOTE 7. PROPERTY, PLANT AND EQUIPMENT

Opening Addition Disposals Revaluation Depreciation  Closing
Balance Balance
2009/10
Forecast
o $000 $000 $000 $000 $000 $000
Buildings 774,356 1,471,000 51,460 2,193,896
Vehicles 106,886 11,103 82,882
Aeroplanes
Boats
Furniture and fittings 351,406 20,788 330,618
Computer hardware and 30,557 85,000 11,991 103,566
software
Office equipment 40,435 24,674 15,761
Other plant and 9,900 944 8,956
equipment
Construction in progress
Other assets 175,025 119,000 1,599 292,426
Total 1,488,565 1,675,000 122,559 3,041,006
HC or Accum Depr 2009/10 2008/9
Revalued Forecast Est Actual
Amount
. $000 $000 $000 $000
Buildings 2,700,503 506,607 2,193,896
Vehicles 131,690 48,808 82,882
Aeroplanes
Boats
Furniture and fittings 424,686 94,068 330,618
Computer hardware and software 189,458 85,892 103,566
Office equipment 106,780 91,019 15,761
Other plant and equipment 41,305 32,349 8,956
Construction in progress
Other assets (list if material) 297,544 1,600 295,944
Total 3,891,966 860,343 3,031,623
NOTE 8. ACCOUNTS PAYABLE
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Trade Creditors and other accounts payable 435,661
Operating lease rental
Accruals
Total 435,661
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NOTE 9. UNEARNED REVENUE

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Revenue received in advance
Total
NOTE 10. EMPLOYEE ENTITLEMENTS (CURRENT)
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Long service leave and other leave entitlements 253,184
Other salary related entitlements
Total Employee Entitlements 253,184
NOTE 11. EMPLOYEE ENTITLEMENTS (NON-CURRENT)
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Long service leave and other leave entitlements
Other salary related entitlements
Total
NOTE 12. OTHER NON-CURRENT LIABILITIES
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000

Provision for agency revenue repayable
Provision for restructuring

Accounts payable

Unearned revenue

Other

Total

2009/10 Annual Budget Statement

684



NOTE 13. RECONCILIATION OF OPERATING SURPLUS TO CASH FLOWS
FROM OPERATING ACTIVITIES

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
This Year
$000 $000 $000

Operating surplus/(deficit)
Non-cash movements
Depreciation 122,559
Increase in provision for doubtful debts
Increase in payables/accruals
Net gain/loss from sale of fixed assets
Net gain/loss from sale of investments
Increase in other current assets
Increase in receivables

Net cash flows from operating activities 122,559
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BUDGET 2009/10

Annual Budget Statement
for

Judicial Administration

For the financial year ending
30 June 2010

Prepared in accordance with Section 42 of the Public Management and Finance Law (2005 Revision)
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PART A

OWNERSHIP PERFORMANCE
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1. Nature and Scope of Activities

General Nature of Activities

To provide administrative support for the dispensation of Justice in the Cayman Islands, for Judicial and
Mutual Legal assistance to foreign Courts and Governments, and for the resolution of disputes that come
before the Courts.

Scope of Activities

Case Management — Criminal and Civil

e  Provision of services to support the work of the Judiciary in determining and managing criminal and civil
cases.

e Services include:

Register all actions, ensure their custody and progress through the Judicial system.
Scheduling cases and rostering judges

Managing documents and exhibits

Recording and transcribing evidence

Undertaking functions prescribed by statute (for example granting bails, issuing summonses
etc. in Criminal cases and dissolutions and probate etc. in Civil cases)

o Dealing with enquiries from parties and their lawyers

O 0 O o0 O

Financial Management

e Collection or enforcement of monetary penalties, and the enforcement of judgments of the Courts
on behalf of Judgment creditors

e Administration of Legal Aid services

e  Collection of forfeited funds

Customers and Location of Activities

The services provided by the Judicial Administration are provided to members of the Legal Profession, the
Police, other Government Agencies and the general public of the Cayman Islands and abroad. Customers:-
Chief Justice, Other Government Agencies
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2. Strategic Ownership Goals

The key strategic ownership goals for the Judicial Administration in 2009/10 and the subsequent two years
are as follows:

e Ensure optimum use of Government resources so that costs are reduced as much as possible.

Establishment of the Family Court
e Creation of a Commercial and other Divisions of the Grand Court

e Continue ongoing technological modernization of the Courts system, including the creation of an
inter-active website

e Implementation of Children’s Law

e Implementation of the Alternative Sentencing Law and Policies
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3. Ownership Performance Targets

The ownership performance targets for Judicial Administration for the 2009/10 financial year are as follows.

3.1 Financial Performance

Financial Performance Measure 2009/10 2008/9
Budget Estimated
Actual
$ $
Revenue from Cabinet 5,040,975 5,702,867
Revenue from ministries, portfolios, statutory authorities, government
companies
Revenue from others
Surplus/deficit from outputs
Ownership expenses 5,040,975 5,702,867
Operating Surplus/Deficit
Net Worth 2,514,000 2,182,000
Cash flows from operating activities 137,000 80,000
Cash flows from investing activities (670,000) (360,000)
Cash flows from financing activities 230,000 300,000
Change in cash balances (303,000) 20,000
Financial Performance Ratio 2009/10 2008/9
Budget Estimated
Actual
% %
Current Assets: Current Liabilities (Working Capital) 835 354
Total Assets: Total Liabilities 1,357 738
3.2 Maintenance of Capability
Human Capital Measures 2009/10 2008/9
Budget Estimated
Actual
Total full time equivalent staff employed 65 65
Staff turnover (%)
Managers
Professional and technical staff 6 5
Clerical and labourer staff 6 5
Average length of service (number of years in current position) 6 6
Managers
Professional and technical staff 10 9
Clerical and labourer staff 10 9
Changes to personnel management
system:
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Physical Capital Measures 2009/10 2008/9
Budget Estimated
Actual

Value of total assets 2,714,000 $2,524,000
Asset replacements: total assets 25% 14%
Book value of assets: initial cost of those assets 54% 65%
Depreciation: cash flow on asset purchases 34% 22%
Changes to asset management policies
Major New Entity Capital Expenditures for the Year 2009/10

Budget

$

Website, OE, Furniture, Website build-out new court, generator 670,000

Major Entity Capital Expenditure Commenced but not completed
in previous years

Anticipated Project Status at
1% July 2009
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3.3 Risk Management

Key risks faced by the Change in status from Actions to manage risk Financial
Portfolio 2008/9 value of risk
Loss of key personnel Unchanged Training Plan Unknown
Regular Performance
feedback
Judicial Enforcement Unchanged Continue with training and Unknown
Management System implementation schedule
(JEMS) training
Hurricane or other damage | Unchanged Maintenance of strong-room | Unknown
and/or loss of confidential and vault; and back-up
documents/exhibits and the computer disks.
inability of the courts to Generator to be acquired
operate fully
Insufficient security of Unchanged High-density lighting Unknown
buildings and grounds outside parameters of
buildings; low density
lighting inside for specific
areas
4. Equity Investments and Withdrawals
Equity Movement 2009/10 2008/9
Budget Estimated
Actual
$ $
Equity Investment from Cabinet into Judicial administration 230,000 552,000
Capital (Equity) Withdrawal by Cabinet from Judicial Administration
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PART B
OUTPUT PERFORMANCE
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5.  Outputs to be Delivered

JuD 1 Administrative Support to the Judiciary

$849,023

Description

Administrative Support to the Judiciary, involving:

e  Secretarial, court reporting, listing and administrative support to the Chief Justice and the Judiciary

e  Administration of Justice in the Cayman Islands

e Provision of a comprehensive legal library to be used by Judges, Magistrates, Attorneys and Public

M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of judgments typed or transcribed 75-100 75-100
e Number of statistical reports 70 1168 70 1163
e Number of transcripts for appeals 3'937 3_937
e Number of periodicals and bound volumes in library ’ '
Quality
e Judgments prepared accurately in accordance with the Judge’s 100% 100%
and Magistrates drafts and directions
Statistical reports are accurate and subject to peer review 9524’ 95?)
Transcripts of trials and Hearings prepared accurately and based 95% 95%
oh Judges/Magistrates (#Irectlons 100% 100%
e Library requests for additional books to be met 100%
e Library staff qualified 100%
Timeliness
e Judgments are prepared in accordance with Judges request 100% 100%
e Transcripts are prepared within 2-4 weeks of appeals being lodged 95% 95%
e Library opens 9am - 4:30pm on Monday-Friday 100% 100%
e Policy initiatives to be developed within deadlines 100% 100%
Location
Courts Office, Grand Cayman 100% 100%
Cost $849,023 $948,081
Related Broad Outcome
6. Addressing Crime and Policing
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JuD 2 Collection of Revenue

$263,723

Description

Provide support for the collection and recording of Court and Traffic Ticket fines and Civil Court fees.

M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
Number of hours collecting and recording fine and fees 3,000-3,500 2,000-3,000
Quality
e Amount collected equates to amount ticketed or fined or amount of 100% 100%
fee
e All monies collected recorded accurately and in accordance with 95% 95%
government accounting regulations 009 009
e Warrant accurate, and issued in accordance with relevant laws and 100% 100%
sighed by Judge/Magistrate
Timeliness
e  Money received deposited to the bank within one working day 100% 100%
e  Warrants issued on outstanding fines within one month of default 60% 60%
Location
Courts Office Grand Cayman, Ashton Rutty Centre, Cayman Brac, Kirk 100% 100%
House, Grand Cayman
Cost $263,723 $229,229
Related Broad Outcome
6. Addressing Crime and Policing
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JuD7 Administration of Legal Aid $169,184
Description
Administration of legal aid including:
e  Processing applications
e  Assign Attorneys
e Processing and issuing legal aid certificates
e Taxation of legal aid bills
M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Civil legal aid applications processed 200-250 200-250
e Criminal legal aid applications processed 180-220 180-220
e Legal aid certificates issued 250-300 250-300
Quality
e Applications processed in accordance with the Legal Aid Law for 80% 80%
Judges and Magistrates consideration
e Attorney’s assigned and certificates issued in accordance with 80% 80%
Judge’s/Magistrates decisions, and based on Attorney expertise in
the relevant field
e Assessment of bills to be in accordance with the Legal Aid Law and 950% 95%
with the Chief Justice’s Practice Direction
Timeliness
e Applications processed within two days 80% 90%
e Attorney assigned and legal aid certificate issued within five days 90% 100%
after being granted
e Court files reviewed when requested by Attorney or Judge or 90% 100%
applicant
e Number of days from receipt Certified bills processed for payment 5 5
Location
Courts Office, Grand Cayman 100% 100%
Cost $169,184 $145,090
Related Broad Outcome
6. Addressing Crime and Policing
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JUuD 9 Court Room Services

$1,422,538

Description

Management of courts including:
e  Swearing in witnesses

Recording exhibits

Keeping order in court

Liasing with jurors

Court reporting

Ushering Judges and Magistrates

Checking the court list and making sure files are available for that particular court

Measures

Quantity

e  Court room services provided to five court rooms by:
0 Marshals
o Court room reporters

Quality
e Court room personnel to be prepared and in attendance before the
start of court each day

e  Prepare courtrooms to ensure that everything is ready before the
court commences

e Correct files available for the relevant courts

Timeliness
e Files delivered to courtroom at least % hour before court sitting

e (Case files to Judiciary at least four days (for Judges) and one day
for Magistrates before hearing

e Courtroom prepared at least one hour before court sits

Location
Courts Office Grand Cayman, Ashton Rutty Building, Cayman Brac

Cost

2009/10
Budget

2008/9
Estimated
Actual

90%
95%
95%
100%
100%

100%

100%
$1,422,538

90%

95%

95%

100%
100%

100%

100%
$1,785,271

Related Broad Outcome

6. Addressing Crime and Policing
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JUD 13 Financial Management of Court Funds

$383,664

Description

Financial management of Court Funds for the Grand Court of the Cayman Islands

Collect and distribute compensations and child support

M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of nominated accounts 80-90 80-90
e Number of general accounts 1,500-1,600 | 1,500-1,600
e  Number of financial statements 1 1
Quality
e Receipts and payments are in accordance with Court Order 100% 100%
e Account balances reconciled to General Ledger monthly 90% 90%
Timeliness
e Disbursement of cheques three (3) times per week 95% 95%
e Batches posted to General Ledger daily 95% 95%
e Annual Financial Statements to be prepared on a timely basis 60% 60%
Location
Courts Office Grand Cayman 100% 100%
Cost $383,664 $249,950
Related Broad Outcome
6. Addressing Crime and Policing
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JuD 15

Administrative Support for the Conduct of Civil Proceedings

$780,659

Description

administrative Support for the Conduct of Civil proceedings, involving:

Receiving and filing legal documents relating to cases in the Grand and Summary Courts

e Preparing Appeal Bundles
e Issuing civil summonses and bail bonds
e Maintenance of Originating Process, registers of Attorneys, Notaries Public and Justices of the
Peace
e Servicing and enforcement of court documents including: writs, petitions, originating summonses,
foreign process, warrants of execution
e Administration of the Maintenance and Affiliation Law (child and spouse support) involving:
processing of applications, processing Court Orders, following-up delinquent payers and processing
and issuing Attachment of Earnings Orders
Measures 2009/10 2908/9
Budget Estimated
Actual
Quantity
e Number of Civil cases processed 1,000-1,100
e Number of Divorce cases processed 200-240
e Number of Probate and Administration processed 150-180
e Number of Civil appeals processed 15-25
e Number of Criminal Appeals processed 20-30
e Number of Court documents serviced 1,500-1,700
e Number of applications processed, summonses issued and Court 350-400
orders processed
e Number of Attachment of Earnings Orders issued 60-80
Quality
e  Originating process filed accurately 100%
e  Appeal bundles prepared in accordance with the relevant Law 100%
e Orders prepared and issued in accordance with the relevant laws 100%
and Court rulings
e Court documents: to be serviced and executed in accordance with 100%
the rules of the relevant court and convention
e Administration of the Maintenance and Affiliation Law (child and 95%
spouse support) relevant documents processed accurately and in
accordance with the relevant laws and procedures
Timeliness
e Documents filed within 2-5 working days based on urgency 100%
e Bundles prepared before the relevant court session 95%
e Orders processed within five (5) days 95%
e  Court documents serviced within 14 days 80%
e Administration of the Maintenance and Affiliation Law (child and 95%
spouse support) applications processed and summonses issued
within one week
Location
Courts Office Grand Cayman, Kirk House Grand Cayman, Ashton Rutty 100%
Building Cayman Brac
Cost $780,659
Related Broad Outcome
6. Addressing Crime and Policing
Note: In 2008/9 Budget, this was part of Jud 14.
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JUD 16 Administrative Support for the Conduct of Criminal Proceedings $930,096
Description
Administrative Support for the Conduct of Criminal proceedings, involving:
e Receiving and processing charges and legal documents relating to cases
e  Selecting, summons and empanel jurors
e Preparing trial and Appeal Bundles
e  Preparing Coroner’s files and Certificates
e Issuing summonses and bail bonds
M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of Criminal Summary Court Cases processed 1,500-1,600
e Number of Criminal appeals processed 45-60
e Number of Jury trials processed 100-120
° Number of Juvenile Court cases processed 150-180
e Number of Youth Court cases processed 440-510
e Number of Jurors Summoned
e Number of coroners cases registered
e Number of coroners Inquests held iggg
e Number of Traffic cases processed 9,000-11,000
Cayman Brac
e Number of Criminal Summary Court cases filed
Number of Traffic Cases filed
Quality
e Charges are filed accurately 95%
e Trial bundles and Appeal bundles prepared in accordance with the 95%
relevant Law and Judge/Magistrates instructions 100%
e Charges and summonses signed in accordance with the relevant 0
laws and p_rocedures 95%
e Coroners files prepared accurately
Timeliness
e Documents filed within 1-5 working days based on urgency 100%
e Bundles prepared before the relevant court session 952/0
e  Coroner’s certificates issued within five working days 80%
Location
Courts Office Grand Cayman, Kirk House Grand Cayman, Ashton Rutty 100%
Building Cayman Brac
Cost $930,096
Related Broad Outcome
6. Addressing Crime and Policing
Note: In 2008/9 Budget, this was part of Jud 14.
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JUD 17 Administration of Drug Rehabilitation Court (DRC) $242,088
Description
Administration and support for the conduct of Drug Rehabilitation Court proceedings, involving:
e Processing applications
e Receiving and filing legal documents relating to cases
e  Preparing pre-court and courtroom materials and reports
e [ssuing summonses and bail bonds
e Maintenance of registers of DRC participants
e  Conducting U/A Random protocol and Courtroom U/A testing
e  Programme coordination and monitoring
M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of DRC applications processed 50-100
e Number of DRC Provisional Orders made 50-100
e Number of DRC Prescribed Treatment Programme Orders Made 50-100
e Number of DRC graduates 10-15
e Number of U/A’s 1,000-1,200
e Number of DRC Team meetings 10-12
Quality
e  Applications processed in accordance with the Drug Rehabilitation 80%
Court Law for consideration by the DRC Team
e  Orders signed and issued in accordance with the Rules of Court 100%
e  Assessment for suitability completed within the 30-day provisional 80%
period
e Client progress is assessed before advancement to next phase of 95%
programme
e Client meets all the requirements for graduation as set out in Rule 100%
of Court
Timeliness
e Applications processed within 14 days 80%
e DRC materials and reports prepared before the relevant court 100%
session
- . 80%
e  Orders processed within two working days
Location
Courts Office Grand Cayman, Kirk House Grand Cayman Islands 100%
Government
Cost $242,088
Related Broad Outcome
6. Addressing Crime and Policing
Note: In 2008/9 Budget, this was part of Jud 14.
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6. Payment Arrangements

Cabinet will pay Judicial Administration for delivery of the outputs described in section 1.

Payment will be made on the basis of an invoice provided monthly to the Chief Justice. The invoice will
contain sufficient evidence of the outputs delivered for the Minister to be able to satisfy himself that the
outputs have in fact been delivered.

Invoices will be paid within 20 days of the end of the month following the invoice date.

The expected amount of each invoice for outputs to be delivered during the year is outlined in the
following table.
Table 1: Expected Invoice Profile

MONTH JubD 1 JUD 2 JUuD 7 JUuD 9 Jub13 | Jub15 | JuD16 | JUD 17
$ $ $ $ $ $ $ $

July 70,751 21,976 14,099 118,545 31,972 65,055 77,508 20,174

August 70,751 21,976 14,099 118,545 31,972 65,055 77,508 20,174

September 70,751 21,976 14,099 118,545 31,972 65,055 77,508 20,174

October 70,751 21,976 14,099 118,545 31,972 65,055 77,508 20,174

November 70,751 21,976 14,099 118,545 31,972 65,055 77,508 20,174

December 70,751 21,976 14,099 118,545 31,972 65,055 77,508 20,174

January 70,751 21,976 14,099 118,545 31,972 65,055 77,508 20,174
February 70,751 21,976 14,099 118,545 31,972 65,055 77,508 20,174
March 70,751 21,976 14,099 118,545 31,972 65,055 77,508 20,174
April 70,751 21,976 14,099 118,545 31,972 65,055 77,508 20,174
May 70,751 21,976 14,099 118,545 31,972 65,055 77,508 20,174
June 70,762 21,987 14,095 118,543 31,972 65,054 77,508 20,174
TOTAL 849,023 | 263,723 | 169,184 | 1,422,538 | 383,664 | 780,659 | 930,096 | 242,088
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Appendix: Forecast Financial Statements
CONTENTS

Statement of Responsibility

Forecast Operating Statement

Forecast Statement of Changes in Net Worth
Forecast Balance Sheet

Forecast Statement of Cash Flows
Statement of Accounting Policies

Notes to the Forecast Financial Statements

Judicial Administration
STATEMENT OF RESPONSIBILITY FOR FORECAST FINANCIAL STATEMENTS

These forecast financial statements have been prepared in accordance with the provisions of the Public
Management and Finance Law (2005 Revision).

| accept responsibility for the accuracy and integrity of the financial information in these forecast financial
statements and their compliance with the Public Management and Finance Law (2005 Revision).

To the best of my knowledge the statements are:

@ complete and reliable;

(b) fairly reflect the forecast financial position as at 30" June, 2010 and performance for the 2009/10
financial year;

(c) comply with generally accepted accounting practice.

[

Delene Cacho

Chief Officer

Judicial Administration

30" September, 2009
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Judicial Administration
FORECAST OPERATING STATEMENT
FOR THE YEAR ENDED 30 JUNE 2010

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
Note $000 $000 $000
Revenue
Outputs to Cabinet 5,041 5,703 5,097
Outputs to other government agencies 100
Outputs to others
Interest revenue 12
Total Operating Revenue 5,041 5,703 5,209
Operating Expenses
Personnel costs 3,433 3,285 2,789
Supplies and consumables 1,378 2,166 2,215
Depreciation 230 140 142
Capital charge 112 63
Other operating expenses
Total Operating Expenses 5,041 5,703 5,209
Surplus from operating activities and before
extraordinary items
Extraordinary items
Net Surplus 0 0 0
Judicial Administration
FORECAST STATEMENT OF CHANGES IN NET WORTH
FOR THE YEAR ENDED 30 JUNE 2010
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
Note $000 $000 $000
Opening balance net worth 2,284 1,882 1,632
Net surplus
Property revaluations
Investment revaluations
Net revaluations during the period
Total recognised revenues and expenses 2,284 1,882 1,632
Equity investment 230 552 100
Repayment of surplus
Capital withdrawal
Closing balance net worth 2,514 2,284 1,732
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Judicial Administration
FORECAST BALANCE SHEET

AS AT 30 JUNE 2010
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
Note $000 $000 $000
Current Assets
Cash and cash equivalents 969 1,272 427
Accounts receivable 5 625 625 1,357
Inventories 6 75 75 75
Total Current Assets 1,669 1,972 1,859
Non-Current Assets
Property, plant and equipment 7 1,045 605 565
Other non-current assets 10
Total Non-Current Assets 1,045 605 575
Total Assets 2,714 2,577 2,434
Current Liabilities
Accounts payable 170 263 672
Unearned revenue
Employee entitlements 10 30 30 30
Other current liabilities
Total Current Liabilities 200 293 702
Non-Current Liabilities
Employee entitlements 11
Other non-current liabilities 12
Total Non-Current Liabilities 0 0 0
Total Liabilities 200 293 702
TOTAL ASSETS LESS TOTAL LIABILITIES 2,514 2,284 1,732
NET WORTH OPENING BALANCE 2,284 1,732 1,632
Contributed capital 230 552 100
Asset revaluation reserve
Accumulated surpluses
Total Net Worth 2,514 2,284 1,732
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Judicial Administration
FORECAST CASH FLOW STATEMENT
FOR YEAR ENDED 30 JUNE 2010

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
Note $000 $000 $000
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Outputs to Cabinet 5,041 5,703 4,910
Outputs to other government agencies 100
Outputs to others
Interest received 12
Payments
Personnel costs (3,433) (3,285) (3,159)
Suppliers (2,471) (2,166) (2104)
Other payments (112) (31)
Net cash flows from operating activities 13 137 473 (272)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of non-current assets (670) (180) (255)
Proceeds from sale of non-current assets
Net cash flows from investing activities (670) (180) (255)
CASH FLOWS FROM FINANCING ACTIVITIES
Equity investment 230 5562 100
Repayment of surplus
Capital withdrawal
Net cash flows from financing activities 230 552 427
Net increase/(decrease) in cash and cash equivalents (303) 845 428
Cash and cash equivalents at beginning of period 1,272 427 855
Cash and cash equivalents at end of period 4 969 1,272 427
2009/10 Annual Budget Statement 708



Judicial Administration
STATEMENT OF ACCOUNTING POLICIES

General Accounting Policies

Reporting entity
These forecast financial statements are for the Judicial Administration

Basis of preparation

The forecast financial statements have been prepared in accordance with International Public Sector
Accounting Standards (IPSASs) using the accrual basis of accounting. Where there is currently no IPSAS,
other authoritative pronouncements such as International Accounting Standards and United Kingdom
reporting standards applicable to the public sector have been used. The measurement base applied is
historical cost adjusted for revaluations of certain assets.

The forecast financial statements have been prepared on a going concern basis and the accounting policies
have been applied consistently.

Reporting Period
The reporting period is the period ended 30 June 2010.

Specific Accounting Policies

Revenue
Output revenue
Output revenue, including revenue resulting from user charges or fees, is recognised when it is earned.

Interest revenue
Interest revenue is recognised in the period in which it is earned.

Expenses
General
Expenses are recognised when incurred.

Depreciation
Depreciation of non-financial physical assets is generally provided on a straight-line basis at rates based on
the expected useful lives of those assets.

Assets

Cash and cash equivalents

Cash and cash equivalents include cash held in the Ministry or Portfolio’s bank account and on deposit with
the Portfolio of Finance and Economics (Treasury).

Receivables and advances
Receivables and advances are recorded at the amounts expected to be ultimately collected in cash.

Inventory

Inventories are recorded at the lower of cost and net current value. Where inventories are valued at cost,
specific identification or the FIFO method has been used. Appropriate allowance has been made for
obsolescence.

Property, Plant and Equipment (including Infrastructure Assets)
Buildings are recorded at historical cost (or fair value as at time of first recognition) or valuation.
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Other plant and equipment, which includes motor vehicles and office equipment, is recorded at cost (or fair

value if acquired prior to 2005) less accumulated depreciation.

Computer Hardware and Software
Computer hardware and software are recorded at cost, and depreciated in accordance with the policy on
depreciation.

Liabilities
Accounts Payable

Accounts payable are recorded at the amount owing after allowing for credit notes and other adjustments.

Provisions
Provisions are recognised in accordance with IPSAS 19 Provisions, Contingent Liabilities and Contingent
Assets.

Employee entitlements
Amounts incurred but not paid at the end of the reporting period are accrued. Annual leave due, but not
taken, is recognised as a liability.

Long service leave liabilities are measured as the present value of estimated leave service entitlements.
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Judicial Administration
NOTES TO THE FORECAST FINANCIAL STATEMENTS

NOTE 1. PERSONNEL COSTS

Salaries and wages (including employee pension
contributions)
Employer/Government pension expense

Total Personnel Costs

NOTE 2. SUPPLIES AND CONSUMABLES

Supply of goods and services
Operating lease rentals
Other

Total Supplies and Consumables

NOTE 3. DEPRECIATION

Buildings

Vehicles

Aeroplanes

Boats

Furniture and fittings

Computer hardware and software
Office equipment

Other plant and equipment

Other assets

Total Depreciation

Assets are depreciated on a straight-line basis as follows:

Buildings

Vehicles

Aeroplanes

Boats

Furniture and fittings

Computer hardware and software
Office equipment

Other plant and equipment

Other assets

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
3,030 3,120 2,653
403 165 136
3,433 3,285 2,789
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
936 1,696 1,923
442 470 291
1,378 2,166 2,214
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
230 140 142
230 140 142
Years
40
5
10
4
6
6-12
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NOTE 4. CASH AND CASH EQUIVALENTS

Cash on hand

Bank accounts

Deposits with Portfolio Finance and Economic (Treasury)
Total Cash and Cash Equivalents

NOTE 5. ACCOUNTS RECEIVABLE

Outputs to Cabinet

Outputs to other government agencies
Outputs to others

Interest receivable

Prepayments

Interest Receivable

Other Receivables

Total Gross

Less provision for doubtful debts
Total Net

NOTE 6. INVENTORIES

Raw Materials (including Consumable Stores)
Work in Progress

Finished Goods

Total Inventories

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
969 1,272 427
969 1,272 427
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
625 625 594
771
12
25
1,402
(45)
625 625 1,357
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
75 75 75
75 75 75
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NOTE 7. PROPERTY, PLANT AND EQUIPMENT

Buildings

Vehicles

Aeroplanes

Boats

Furniture and fittings

Computer hardware and
software
Office equipment

Other plant and
equipment
Construction in progress

Other assets
Total

Buildings

Vehicles

Aeroplanes

Boats

Furniture and fittings

Opening Addition Disposals Revaluation Depreciation Closing

Balance

$000 $000 $000 $000

605 670

Balance

2009/10
Forecast

$000 $000

(230) 1,045

605 670

(230) 1,045

HC or Accum Depr 2009/10
Revalued Forecast
Amount

$000 $000 $000

1,950 (905) 1,045

Computer hardware and software

Office equipment

Other plant and equipment

Construction in progress

Other assets (list if material)

Total

2008/9
Est. Actual

$000

605

NOTE 8. ACCOUNTS PAYABLE

Trade Creditors
Operating lease rental
Accruals

Total

2009/10 2008/9
Forecast Est. Actual

$000 $000

170 263

2007/8
Actual
$000

671

170 263

672
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NOTE 9. UNEARNED REVENUE

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Revenue received in advance
Total
NOTE 10. EMPLOYEE ENTITLEMENTS (CURRENT)
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Long service leave and other leave entitlements 30 30 30
Other salary related entitlements
Total Employee Entitlements 30 30 30
NOTE 11. EMPLOYEE ENTITLEMENTS (NON-CURRENT)
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Long service leave and other leave entitlements
Other salary related entitlements
Total
NOTE 12. OTHER NON-CURRENT LIABILITIES
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000

Provision for agency revenue repayable
Provision for restructuring

Accounts payable

Unearned revenue

Other

Total
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NOTE 13. RECONCILIATION OF OPERATING SURPLUS TO CASH FLOWS
FROM OPERATING ACTIVITIES

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
This Year
$000 $000 $000

Operating surplus/(deficit)
Non-cash movements
Depreciation 230 140 142
Increase in provision for doubtful debts
Increase in payables/accruals (93) (409) 299
Net gain/loss from sale of fixed assets
Net gain/loss from sale of investments
Increase in other current assets
Increase in receivables 742 (715)

Net cash flows from operating activities 137 473 (274)
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BUDGET 2009/10

Annual Budget Statement

for

Office of the Auditor General

For the financial year ending
30 June 2010

Prepared in accordance with Section 42 of the Public Management and Finance Law (2005 Revision)
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PART A

OWNERSHIP PERFORMANCE
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1. Nature and Scope of Activities
General Nature of Activities

The provision of independent audit services to the Legislative Assembly, comprising of information, advice
and assurance on whether Government’s activities have been carried out and accounted for in accordance
with the Legislature’s intention and with due regard to securing value for money and the avoidance of waste.

Scope of Activities

Financial statement attest services:

e Entire Public Sector (EPS) consolidated financial statements

e The financial statements of Ministries, Portfolios, Statutory Authorities, Government companies and
certain non-public funds.

Provision of special investigation services and the production of Auditor General Reports to either the
Legislative Assembly or management into:

¢ Management of executive transactions
e Financial management of EPS or of any Ministry, Portfolio, agency or Statutory Authority

e Economy, efficiency, effectiveness in the way any Ministry, Portfolio, agency or Statutory Authority
has used its resources in discharging its functions

e Information systems audits
e Accounting and other specialist technical advice to Chief Officers

e Public interest audits suggested by the Legislative Assembly, Public Accounts Committee (PAC) or
Cabinet

Support for public accountability through:
e Assistance and advice provided to the Public Accounts Committee

Support Services to the National Hurricane Committee and Hazard Management through advice and
assistance.

Customers and Location of Activities

Customers: The Legislative Assembly, the Public Accounts Committee and Cabinet.
Audit Clients: All Ministries/Portfolios, all Statutory Authorities and Government Companies.
Locations: Office of the Auditor General, 3rd Floor Anderson Square, George Town; Client’s offices.
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2. Strategic Ownership Goals

The key strategic ownership goals for the Office of the Auditor General in 2009/10 and the subsequent two
years are as follows:

e To develop and strengthen the Audit Office human resource capability in order to provide an
effective and efficient audit service.

e To ensure that we meet the changing needs and expectations of our stakeholders by focussing our
resources on matters offering the greatest potential to improve their performance and
accountability.

e To continuously improve our own business management practices through strategic planning to
identify and give priority to the most important risks.

e To enhance the independence of the Audit Office through greater financial and operational
autonomy.

¢ To enhance the effectiveness of public accountability through the release of relevant and timely
audit reports to all stakeholders.

e To meet all deadlines and commitments of the Public Management and Finance Law (2005
Revision) and the Public Service Management Law (2007 Revision) and the Personnel
Regulations, 2006.
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3. Ownership Performance Targets

The ownership performance targets for the Office of the Auditor General for the 2009/10 financial year are

as follows.

3.1 Financial Performance

Financial Performance Measure 2009/10 2008/9
Budget Estimated
Actual
$ $
Revenue from Public Accounts Committee 688,000 573,000
Revenut_e from ministries, portfolios, statutory authorities, government 1,499,000 1,447,000
companies
Revenue from others - -
Surplus/deficit from outputs - -
Ownership expenses - -
Operating Surplus/Deficit - -
Net Worth 206,000 206,000
Cash flows from operating activities 13,000 (39,000)
Cash flows from investing activities (13,000) (23,000)
Cash flows from financing activities - -
Change in cash balances - (62,000)
Financial Performance Ratio 2009/10 2008/9
Budget Estimated
Actual
% %
Current Assets: Current Liabilities (Working Capital) 157% 157%
Total Assets: Total Liabilities 179% 183%
3.2 Maintenance of Capability
Human Capital Measures 2009/10 2008/9
Budget Estimated
Actual
Total full time equivalent staff employed 20 19
Staff turnover (%)
Managers 0% 25%
Professional and technical staff 25% 17%
Clerical and labourer staff 0% 0%
Average length of service (number of years in current position)
Managers 6 5
Professional and technical staff 3 35
Clerical and labourer staff 7.5 6.5
Changes to personnel management None
system:
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Physical Capital Measures 2009/10 2008/9

Budget Estimated

Actual

Value of total assets $466,000 $455,000
Asset replacements: total assets 2.8% 5.1%
Book value of assets: initial cost of those assets 40% 49%
Depreciation: cash flow on asset purchases 154% 74%
Changes to asset management policies None None
Major New Entity Capital Expenditures for the Year 2009/10

Budget

Computers (Laptops and Desktops)

Office Equipment

Major Entity Capital Expenditure Commenced but not completed
in previous years

Anticipated Project Status at
1% July 2009

None
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3.3 Risk Management
Key risks faced by the Change in status from Actions to manage risk Financial
Portfolio 2008/9 value of risk
e Issuing an Unchanged Internal activity: Not
inappropriate audit e Improved knowledge of guantifiable
opinion on government business for all agencies
financial accounts, and outputs
costed outputs and e More emphasis on risk-
QQTL measures based audit planning
. e Continue development of
* L%?Eﬁﬁgggin d output a_uc_iit methodology
advice to agencies *  Staff training on new .
drawn from interim developments in accounting
audit attest work and audlpng_
e Reorganization of
management structure for
more focus on audit quality
External activity:
e Inviting CO and CFO
participation in audit
planning to ensure effective
co-operation
e Natural Disaster Unchanged Internal Activity: Not
e Employee awareness of risk | quantifiable
and taking necessary
precaution to protect
physical assets and
important information
4. Equity Investments and Withdrawals
Equity Movement 2009/10 2008/9
Budget Estimated
$ Actual
$

Equity Investment from Cabinet into the Office of the Auditor General -

General

Capital (Equity) Withdrawal by Cabinet from the Office of the Auditor -
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PART B

OUTPUT PERFORMANCE
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5.  Outputs to be Delivered

AUD 2 Investigations and Reports

$550,000

Description

One audit report on the Government’s annual financial statements.
Investigations and Reports on:

e Management of executive transactions

e Financial Management of Entire Public Sector or of any Ministry, Portfolio, Statutory Authority or

Government Company
e Economy, efficiency and effectiveness — Value for Money (VFM)
e Information systems controls

Measures 2009/10 2908/9
Budget Estimated
Actual
Quantity
e Special Investigations in response to requests 1-3 2
e Value-For-Money planned Audits/Reviews 2 1
e  Minor Reports — advisory and consultations 3 1
Completion of Work in Progress Brought Forward 2008-09
e Value For Money planned Audits/Reviews 3 N/A
e Minor Report — advisory and consultations 2 N/A
Quality
e Issued Special Investigation, VFM, and Minor Reports are to be 100% 100%
reviewed and signed off by Audit Manager and/or Auditor General
e Request client's comments on the draft report and amend the final 100% 100%
report if necessary
Timeliness
e 1-3 Special Investigations to be completed throughout the year 100% 100%
e VFM audits/reviews to be completed throughout the year - (1 by 100% N/A
end of January 2010, 1 by the end of June 2010)
e 3 Minor Reports — advisory and consultations to be completed 100% 100%
throughout the year
Completion of Work in Progress Brought Forward 2008-09
e Value For Money planned Audits/Reviews to be completed by 100% 0%
September 2009, January 2010, and April 2010
e Minor Report — advisory and consultations by November 2009 100% 0%
Location
Office of the Auditor General, 3" Floor Anderson Square, George Town, 100% 100%
Client premises — Cayman Islands
Cost $550,000 $484,000
Related Broad Outcome:
2. Restoring Prudent Fiscal Management
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AUD 3 Advice, Assistance and Reports to the Legislative Assembly and

its Committees

$98,000

Description

The Office of the Auditor General reports is submitted to the Speaker of the Legislative Assembly and is
referred to the Public Accounts Committee (PAC) to be reviewed. Advice and assistance is provided to the
PAC will table its report in the

PAC through attendance at PAC meetings and in drafting the PAC report.

Legislative Assembly (LA) along with the Auditor General’s report.

Measures 2009/10 2908/9
Budget Estimated
Actual
Quantity
e Special Report - Caribbean Utilities Company Ltd - Summary 100% 95%
Report (submitted to PAC March 2005)
e Special Report — on the Affordable Housing Initiative (submitted to 100% 0%
PAC March 2005)
e Auditor General's Report on the financial statements of the 100% 95%
Government of the Cayman Islands for the Year Ended 30 June
2004 (submitted December 2005)
e Special Report — on the Royal Watler Cruise Terminal Capital 100% 85%
Project (submitted to PAC May 2006)
e Special Report — on the Cayman Islands Government's Property 100% 0%
Insurance Settlement — Post lvan (submitted to PAC February
2007)
e Special Report — on the Review of Debt Financing Arrangements 100% 0%
for Boatswain’s Beach (submitted to PAC in July 2007)
e Special Report — on the State of Financial Accountability Reporting 100% 0%
(submitted to PAC July 2008)
e Special Report — on the Scrap Metal Tender and Contract with 100% 0%
Matrix International Inc. (submitted to PAC in August 2008)
e Special Report — on the Purchase of a Helicopter by the Royal 100% 0%
Cayman Islands Police (submitted to PAC in October 2008)
e Special Report — on the Review of Gasoline Charges incurred by 100% 0%
Pedro St. James and the Policies and Procedures in Place for the
period July 2003 to April 2007 (submitted to PAC in January 2009)
e 1-3 Special Investigation Reports to be submitted in 2009-10 0-80% N/A
e 5 Value For Money Audit/Review Reports to be submitted to PAC in 0%-75% N/A
2009-10
e 4 Minor Reports — advisory and consultation Reports submitted to 50-100% N/A
PAC in 2009-10
Quality
e Comments provided on the PAC Reports by an Audit Manager 100% 100%
and/or the Auditor General prior to tabling it in the LA
e Provision of Committee support services to the satisfaction of the 100% 100%
PAC
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Timeliness

e Advice and assistance to be provided when required and agreed 100% 100%
with the Public Accounts Committee
e Auditor General Reports become public documents within one 100% 100%
week of submission to the Honourable Speaker of the Legislative
Assembly
e  Public availability through website within two days after becoming a 100% 100%
public document
Location
Office of the Auditor General, 3rd Floor Anderson Square, George Town, 100% 100%
Legislative Assembly Building, Grand Cayman
Cost $98,000 $24,000
Related Broad Outcome
2. Restoring Prudent and Fiscal Management
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AUD 8
Hazard Management

Support Services to the National Hurricane Committee and

$40,000

Description

Advice and assistance to the National Hurricane Committee (NHC) and Hazard Management Department.

Measures 2009/10 2(_)08/9
Budget Estimated
Actual
Quantity
e Memo of Understanding (MOU) updated annually for coordination 3 0
of National Hurricane international aid management resources
e Attend National Hurricane Committee’s annual preparation 1-3 4
meetings
e Attend international aid management meetings / NHC 3-6 19
Administrative meetings
e Training session provided on Logistics Support System (LSS) for 1 0
distribution of international aid
e Update Hazard Management Plan Report 1 1
e Provide relief support services for disasters 01 1
Quality
e MOUs are negotiated and signed off by the Auditor General and 100% 100%
other party
e Attendance and participation in annual NHC preparation 100% 100%
meetings at an acceptable level to the NHC Chair
e LSS training evaluation rated as very good by 80% of the 100% 100%
participants
e Hazard Management Plan in accordance with template issued by 100% 100%
the Hazard Management Department
e Relief support services provided at an acceptable quality National 100% 100%
Emergencies Operations Centre Director
Timeliness
e MOU signed off by June 15 100% 0%
e NHC annual preparation meeting held in May/June 100% 100%
e LSS training session to be held in May 100% 0%
e Hazard Management Plan submitted by May 31 100% 100%
e Relief Support services provided within two days of the disaster 100% 100%
Location
Cayman lIslands 100% 100%
Cost $40,000 $65,000
Related Broad Outcome
2. Restoring Prudent Fiscal Management
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6. Payment Arrangements

Public Accounts Committee will pay the Office of the Auditor General for delivery of the outputs described

in section 1.

Payment will be made on the basis of an invoice provided monthly to the Chairman of the Public Accounts

Committee. The invoice will contain sufficient evidence of the outputs delivered for the Chairman to be

able to satisfy himself that the outputs have in fact been delivered.

Invoices will be paid within 20 days of the end of the month following the invoice date.

The expected amount of each invoice for outputs to be delivered during the year is outlined in the

following table.
Table 1: Expected Invoice Profile

MONTH AUD 2 AUD 3 AUD 8
$ $ $

July 59,000 12,000 -
August 55,000 12,000 -
September 55,000 12,000 8,000
October 55,000 5,000 7,000
November 35,000 5,000 6,000
December 35,000 5,000 -
January 40,000 10,000 -
February 40,000 10,000 -
March 40,000 6,000 -
April 40,000 6,000 5,000
May 56,000 6,000 7,000
June 40,000 9,000 7,000
TOTAL 550,000 98,000 40,000
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Appendix: Forecast Financial Statements for the Year Ended 30 June 2010
CONTENTS

Statement of Responsibility

Forecast Statement of Financial Performance
Forecast Statement of Changes in Net Assets
Forecast Statement of Financial Position
Forecast Statement of Cash Flows

Statement of Accounting Policies

Notes to the Forecast Financial Statements

Office of the Auditor General
STATEMENT OF RESPONSIBILITY FOR FORECAST FINANCIAL STATEMENTS

These forecast financial statements have been prepared in accordance with the provisions of the Public
Management and Finance Law (2005 Revision).

| accept responsibility for the accuracy and integrity of the financial information in these forecast financial
statements and their compliance with the Public Management and Finance Law (2005 Revision).

To the best of my knowledge the statements are:

@ complete and reliable;

(b) fairly reflect the forecast financial position as at 30" June, 2010 and performance for the 2009/10
financial year;

(c) comply with generally accepted accounting policy.

Dan Duguay, MBA, FCGA
Auditor General
Office of the Auditor General

30" September, 2009
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OFFICE OF THE AUDITOR GENERAL

FORECAST STATEMENT OF FINANCIAL PERFORMANCE

FOR THE YEAR ENDED 30 JUNE 2010

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
Note $000 $000 $000
Revenue
Outputs to Public Accounts Committee 688 573 568
Outputs to other government agencies 1,499 1,447 1,568
Outputs to others - - -
Interest revenue - - 3
Total Operating Revenue 2,187 2,020 2,139
Operating Expenses
Personnel costs 1,776 1,792 1,670
Supplies and consumables 390 362 456
Depreciation 20 17 20
Capital charge 0 16 22
Other operating expenses 1 1 1
Total Operating Expenses 2,187 2,188 2,169
Surplus from operating activities and before - (168) (30)
extraordinary items
(Losses)/Gains on disposal of non-current assets - - Q)
Extraordinary items - - -
Net Surplus - (168) (31)
OFFICE OF THE AUDITOR GENERAL
FORECAST STATEMENT OF CHANGES IN NET ASSETS
FOR THE YEAR ENDED 30 JUNE 2010
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
Note $000 $000 $000
Opening balance net assets 206 374 228
Net surplus - (168) (32)
Property revaluations - - -
Investment revaluations - - -
Net revaluations during the period - - -
Total recognised revenues and expenses - (168) (31)
Equity investment - - 177
Repayment of surplus - - -
Capital withdrawal - - -
Closing balance net assets 206 206 374
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OFFICE OF THE AUDITOR GENERAL
FORECAST STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2010
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
Note $000 $000 $000
Current Assets
Cash and cash equivalents 70 70 132
Accounts receivable 5 338 320 522
Inventories 6 - - -
Total Current Assets 408 390 654
Non-Current Assets
Property, plant and equipment 7 58 65 59
Other non-current assets - - -
Total Non-Current Assets 58 65 59
Total Assets 466 455 713
Current Liabilities
Accounts payable 166 142 173
Unearned revenue - - -
Employee entitlements 10 94 107 166
Other current liabilities - - -
Total Current Liabilities 260 249 339
Non-Current Liabilities
Employee entitlements 11 - - -
Other non-current liabilities 12 - - -
Total Non-Current Liabilities - - -
Total Liabilities 260 249 339
TOTAL ASSETS LESS TOTAL LIABILITIES 206 206 374
NET ASSETS
Contributed capital 400 400 400
Asset revaluation reserve - - -
Accumulated surpluses (194) (194) (26)
Total Net Assets 206 206 374
2009/10 Annual Budget Statement 733



OFFICE OF THE AUDITOR GENERAL
FORECAST STATEMENT OF CASH FLOWS
FOR YEAR ENDED 30 JUNE 2010

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
Note $000 $000 $000

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts

Outputs to Public Accounts Committee 690 645 473

Outputs to other government agencies 1,479 1,552 1,453

Outputs to others - - 8

Interest received - 3 2
Payments

Personnel costs (1,789) (2,837) (1,583)

Suppliers (363) (378) (436)

Other payments 4) (24) (12)
Net cash flows from operating activities 13 13 (39) (95)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of non-current assets (13) (23) (12)
Proceeds from sale of non-current assets - - -
Net cash flows from investing activities (13) (23) (12)
CASH FLOWS FROM FINANCING ACTIVITIES
Equity investment - - 177
Repayment of surplus - - -
Capital withdrawal - - -
Net cash flows from financing activities - - 177
Net increase/(decrease) in cash and cash equivalents - (62) 70
Cash and cash equivalents at beginning of period 70 132 62
Cash and cash equivalents at end of period 4 70 70 132
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OFFICE OF THE AUDITOR GENERAL
STATEMENT OF ACCOUNTING POLICIES
FOR YEAR ENDED 30 JUNE 2010

General Accounting Policies

Reporting entity
These forecast financial statements are for the Office of the Auditor General.

Basis of preparation

The forecast financial statements have been prepared in accordance with International Public Sector
Accounting Standards (IPSASs) using the accrual basis of accounting. Where there is currently no
IPSAS, other authoritative pronouncements such as International Accounting Standards and United
Kingdom reporting standards applicable to the public sector have been used. The measurement base
applied is historical cost adjusted for revaluations of certain assets.

The forecast financial statements have been prepared on a going concern basis and the accounting
policies have been applied consistently.

Reporting Period
The reporting period is the period ended 30 June 2010.

Specific Accounting Policies

Revenue

Output revenue

The Audit Office derives its revenue from the Public Accounts Committee for outputs provided to and at
the request of the Legislative Assembly. The Audit Office also earns output revenue consisting of fees for
attest services, other assurance work and special assignments undertaken on the initiative of the Auditor
General or at the request of the Governor of the Cayman Islands. Output revenue is recognised in the
accounting period in which it is earned.

Interest revenue
Interest revenue is recognised in the period in which it is earned.

Expenses
General
Expenses are recognised when incurred.

Depreciation
Depreciation of non-financial physical assets is generally provided on a straight-line basis at rates based
on the expected useful lives of those assets.

Leases

Leases where a significant portion of the risks and rewards of ownership are retained by the lessor are
classified as operating leases. Payments made under the operating leases are recognized as an expense
on a straight line basis over the lease term.

Capital Charge
Capital charges on the net assets due to the Cayman Islands Government are recognised as an expense
in the period in which they are incurred.

Assets

Cash and cash equivalents

Cash and cash equivalents include cash held in a bank account in the name of the Cayman Islands Audit
Office maintained with the Royal Bank of Canada in the Cayman Islands.
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Receivables and advances

Accounts receivables are recognised initially at fair value less a provision for impairment. A provision for
impairment of trade receivables is established when there is objective evidence that the Audit Office will
not be able to collect all amounts due according to the original terms of the receivables. Significant delays
in payments (more than 120 days overdue) are considered indicators that the trade receivable may be
impaired. The amount of the provision is the difference between the asset's carrying amount and the
present value of estimated future cash flows, discounted at the original effective interest rate. The carrying
amount of the asset is reduced through the use of an allowance account, and the amount of the loss is
recognised in the operating statement. When a trade receivable is uncollectible, it is written off against the
allowance account for trade receivables. Subsequent recoveries of amounts previously written off are
recognized as revenue in the operating statement.

Property, Plant and Equipment (including Infrastructure Assets)

Property, plant and equipment are carried at historical cost (which includes acquisition cost) less
accumulated depreciation and are depreciated on the straight line basis at the following rates and
estimated useful lives:

Furniture and fittings 6.66% (15 years) to 20% (5 years)
Computer Equipment 33.33% (3 years)
Office Equipment 10% (10 years) to 33.33% (3 years)

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each balance
sheet date. Assets that are subject to amortisation are reviewed for impairment whenever events of
changes in circumstances indicate that the carrying amount may not be recoverable. An asset’s carrying
amount is written down immediately to its recoverable amount if the asset’s carrying amount is greater
than its estimated recoverable amounts. The recoverable amount is the higher of the asset’s fair value
less costs to sell and value and in use.

Liabilities
Accounts Payable
Accounts payable are recorded at the amount owing after allowing for credit notes and other adjustments.

Provisions
Provisions are recognised in accordance with IPSAS 19 Provisions, Contingent Liabilities and Contingent
Assets.

Employee entitlements
Amounts incurred but not paid at the end of the reporting period are accrued. Annual leave due, but not
taken, is recognised as a liability.

Long service leave liabilities are measured as the present value of estimated leave service entitlements.
Contributed Capital

Contributed capital relates to equity injections for fixed asset acquisitions, working capital and initial start
up cash of the Audit Office, which is funded by Cabinet.
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OFFICE OF THE AUDITOR GENERAL

NOTES TO THE FORECAST FINANCIAL STATEMENTS

FOR YEAR ENDED 30 JUNE 2010

NOTE 1. PERSONNEL COSTS

Salaries and wages (including employee pension
contributions)
Employer/Government pension expense

Total Personnel Costs

NOTE 2. SUPPLIES AND CONSUMABLES

Supply of goods and services
Operating leases

Other

Total Supplies and Consumables

NOTE 3. DEPRECIATION

Buildings

Vehicles

Aeroplanes

Boats

Furniture and fittings

Computer hardware and software
Office equipment

Other plant and equipment

Other assets

Total Depreciation

Assets are depreciated on a straight-line basis as follows:

Buildings

Vehicles

Aeroplanes

Boats

Furniture and fittings

Computer hardware and software
Office equipment

Other plant and equipment

Other assets

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
1,695 1,707 1,592
81 85 78
1,776 1,792 1,670
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
259 270 366
131 92 90
390 362 456
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
5 7 6
9 6 9
6 4 5
20 17 20
Years
N/A
N/A
N/A
N/A
5-15
3
3-10
N/A
N/A
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NOTE 4. CASH AND CASH EQUIVALENTS

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Cash on hand - - -
Bank accounts 70 70 132
Deposits with Portfolio Finance and Economic (Treasury) - - -
Total Cash and Cash Equivalents 70 70 132
NOTE 5. ACCOUNTS RECEIVABLE
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Outputs to Public Accounts Committee 57 59 132
Outputs to other government agencies 280 260 364
Outputs to others - - -
Interest receivable - - 3
Prepayments 1 1 21
Other Receivables - - 2
Total Gross 338 320 522
Less provision for doubtful debts - - -
Total Net 338 320 522
NOTE 6. INVENTORIES
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Raw Materials (including Consumable Stores) - - -
Work in Progress - - -
Finished Goods - - -
Total Inventories - - -
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NOTE 7. PROPERTY, PLANT AND EQUIPMENT

Opening Addition  Disposals Revaluation Depreciation Closing
Balance Balance
2009/10
Forecast
$000 $000 $000 $000 $000 $000
Buildings - - - - - -
Vehicles - - - - - -
Aeroplanes - - - - - -
Boats - - - - - -
Furniture and fittings 31 - - - 26
Computer hardware and 13 12 - - 9 16
software
Office equipment 21 1 - - 6 16
Other plant and - - - - - -
equipment
Construction in progress - - - - - -
Other assets - - - - - -
Total 65 13 - - 20 58
HC or Accum 2009/10 2008/9
Revalued Depr Forecast Est. Actual
Amount
$000 $000 $000 $000
Buildings - - - -
Vehicles - - - -
Aeroplanes - - - -
Boats - - - -
Furniture and fittings 60 34 26 31
Computer hardware and software 56 40 16 13
Office equipment 29 13 16 21
Other plant and equipment - - - -
Construction in progress - - - -
Other assets (list if material) - - - -
Total 145 87 58 65
NOTE 8. ACCOUNTS PAYABLE
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Trade Creditors 34 16 49
Operating lease rental - - -
Accruals 36 30 28
Surplus Payable 96 96 96
Total 166 142 173
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NOTE 9. UNEARNED REVENUE

Revenue received in advance

Total

NOTE 10. EMPLOYEE ENTITLEMENTS (CURRENT)

Long service leave and other leave entitlements
Other salary related entitlements

Total Employee Entitlements

NOTE 11. EMPLOYEE ENTITLEMENTS (NON-CURRENT)

Long service leave and other leave entitlements
Other salary related entitlements

Total

NOTE 12. OTHER NON-CURRENT LIABILITIES

Provision for agency revenue repayable
Provision for restructuring

Accounts payable

Unearned revenue

Other

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
94 107 121
- - 45
94 107 166
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000

Total
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NOTE 13. RECONCILIATION OF OPERATING SURPLUS TO CASH FLOWS FROM OPERATING

ACTIVITIES

2009/10 2008/9 2007/8

Forecast Est. Actual Actual

$000 $000 $000
Operating surplus/(deficit) - (168) (31)

Non-cash movements

Depreciation 20 17 20
Increase in provision for doubtful debts - - -
Increase/(Decrease) in payables/accruals 11 (90) 124
Net gain/loss from sale of fixed assets - - 1
Net gain/loss from sale of investments - - -
Increase in other current assets - - -
(Increase)/Decrease in receivables (18) 202 (209)
Net cash flows from operating activities 13 (39) (95)
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BUDGET 2009/10

Annual Budget Statement
for

Office of the Complaints Commissioner

For the financial year ending
30 June 2010

Prepared in accordance with Section 42 of the Public Management and Finance Law (2005 Revision)
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PART A

OWNERSHIP PERFORMANCE
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1. Nature and Scope of Activities
The Office of the Complaints Commissioner is responsible for undertaking the investigatory functions
prescribed by the Complaints Commissioner Law (2006) Revision.
Scope of Activities
e Receiving written complaints from the public and deciding ether they should be investigated;
e Appointing mediators to resolve complaints involving only minor maladministration;

e Investigating written complaints from the public and reporting to the complainant and government
entity on the results of the investigation;

e Making recommendations for actions to be taken where injustice has occurred as a result of
maladministration, monitoring compliance with those recommendations and, where no adequate
action is taken, preparing a special report to the Legislative Assembly;

e Referring to the relevant person or body for their action any evidence of breach of duty,
misconduct or criminal offence;

e Ascertain the inequitable or unreasonable nature or operation of any enactment or rule of law;
and

e Reporting annually to the Legislative Assembly on the performance of his/her functions.

Customers and Location of Activities
The OCC Oversight Committee of the Legislative Assembly is the customer.

The recipients of the services are the general public of the Cayman Islands.
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2. Strategic Ownership Goals

The key strategic ownership goals for the Office of the Complaints Commissioner in 2009/10 and the
subsequent two years are as follows:

e Improve presence on the internet for informational purposes and to register complaints on line.
¢ Implementation of performance appraisal system specified in Personnel Regulations.

e Assist Legislative Assembly to amend Complaints Commissioner Law.

e Provide reports to the media on the work of the OCC.

e Increase public awareness through media interviews, advertising.

e Continue in house training.

e Participate on the Anti-Corruption Law task force
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3. Ownership Performance Targets

The ownership performance targets for the Office of the Complaints Commissioner for the 2009/10

financial year are as follows.

3.1 Financial Performance

Financial Performance Measure 2009/10 2008/9
Budget Estimated
Actual
$ $
Revenue from Cabinet 1,001,888 985,000
Revenue from ministries, portfolios, statutory authorities, government
companies
Revenue from others
Surplus/deficit from outputs
Ownership expenses 1,001,888 985,000
Operating Surplus/Deficit
Net Worth 500,070 238,000
Cash flows from operating activities 16,000 7,700
Cash flows from investing activities 0 0
Cash flows from financing activities 0 0
Change in cash balances 16,000 16,000
Financial Performance Ratio 2009/10 2008/9
Budget Estimated
% Actual
%
Current Assets: Current Liabilities (Working Capital) 269 211
Total Assets: Total Liabilities 272 219
3.2 Maintenance of Capability
Human Capital Measures 2009/10 2008/9
Budget Estimated
Actual
Total full time equivalent staff employed 6 6
Staff turnover (%) 100% 0
Managers
Professional and technical staff 50% 0
Clerical and labourer staff 50% 50%
Average length of service (number of years in current position)
Managers 1 4
Professional and technical staff 4 3
Clerical and labourer staff 3 2
Changes to personnel management
system:
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Physical Capital Measures 2009/10 2008/9
Budget Estimated
Actual
Value of total assets $430,000 $437,300
Asset replacements: total assets 0% 0%
Book value of assets: initial cost of those assets 83% 83%
Depreciation: cash flow on asset purchases n/a n/a
Changes to asset management policies
Major New Entity Capital Expenditures for the Year 2009/10
Budget
$
0
3.3 Risk Management
Key risks faced by the Change in status from Actions to manage risk Financial
Portfolio 2008/9 value of risk
Loss of Key Personnel Unchanged Identify back-up resources
Loss of Documents Unchanged Back-up storage
Security of Staff Update HMP Secure building arrangements
and execute HMP
4. Equity Investments and Withdrawals
Equity Movement 2009/10 2008/9
Budget Estimated
$ Actual
$
Equity Investment from Cabinet into the Office of the Complaints 0 0
Commissioner
Capital (Equity) Withdrawal by Cabinet from the Office of the 0 0
Complaints Commissioner
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PART B

OUTPUT PERFORMANCE
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5. Outputs to be Delivered

OocC1 Investigation of Written Complaints or Public Interests

$733,291

Description

e Deal with enquiries and provide advice and guidance to the public that do not result in a formal

investigation

e Investigate written complaints made regarding injustice caused by improper, unreasonable or
inadequate administrative conduct on the part of any Ministry/Portfolio and respective department,

unit and section, Government owned company and statutory authority
e Undertake public interest investigations

M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of enquiries 200-400 200-400
e Number of complaints investigated 40-80 40-80
e Number of public interest investigations/reports 2.5 2.5
Quality
e All complaints, enquiries and public interest investigation are to be 100% 100%
investigated by suitably qualified and trained staff
e All reports to be signed off by the Complaints Commissioner or in 100% 100%
his absence the Acting Commissioner
e All complaints investigated in accordance with the parameters 100% 100%
established by the Complaints Commissioner Law (2006 Revision)
Timeliness
e All enquiries to be answered within five working days 90-100% 90-100%
e Decision to investigate complaint and if accepted, commencement 95-100% 95-100%
of investigation of complaint within one month
e Allinvestigations to be completed within four months of the 80-100% 80-100%
investigation being commenced
e All reports/public interest investigations to be completed within five 80-100% 80-100%
months of the request
Location
Cayman lIslands 100% 100%
Cost $733,291 $738,750
Related Broad Outcome:
2: Restoring Prudent Fiscal Management
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OCcC2 Monitor the Implementation of the Commissioner’s

Recommendations

$235,509

Description

e  Monitor the implementation of the recommendations of the report of the Commissioner and the

timescales specified in the report of action to be taken

e Provide Special Reports to the Legislative Assembly where no adequate action has been made to
remedy the injustice or evidence found of breach of duty, or criminal offence

M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of recommendations to be monitored 20-50 20-50
e Number of special reports delivered to the Clerk of the Legislative 2-4 2-4
Assembly Committee
Quality
e All monitoring carried out by suitably qualified and trained staff 100% 100%
e All reports to be signed off by the Complaints Commissioner or in 100% 100%
his absence the Acting Commissioner
¢  All recommendations monitored in accordance with the parameters 100% 100%
established by the Complaints Commissioner Law (2006 Revision)
Timeliness
e Monitoring carried out on an on-going basis until recommendations 95-100% 95-100%
are substantially implemented, or withdrawn or until they are
included in a special report to the legislative assembly
e Special Reports submitted to the Clerk of the Legislative Assembly 90-100% 90-100%
Committee within one month of the Complaints Commissioner
determining that no adequate action has been undertaken or
evidence found of breach of duty or criminal office
Location
Cayman lIslands 100% 100%
Cost $235,509 $246,250
Related Broad Outcome:
2: Restoring Prudent Fiscal Management
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occ3 Policy Advice

$16,544

Description

Provision of policy advice on matters falling within the scope of activities of the Office of the Complaints

Commissioner

M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of meetings attended to provide strategic advice 1-4 N/A
e Number of reports including statistical information 1-4 N/A
Quality
e Research and draft 5-12 amendments to the Complaints 100% N/A
Commissioner Law (2006) and Regulation
e All reports will be prepared with due professional care and will define 100% N/A
issues clearly and succinctly
e All reports will be appropriately researched, employing the necessary 100% N/A
analytical techniques to ensure the production of comprehensive and
complete reports
e Reports will provide relevant and accurate information, which is 100% N/A
clearly and succinctly presented and written by qualified and trained
staff
Timeliness
e Attendance at meetings by the Commissioner or her delegate when 95-100% N/A
meetings are called — within the agreed time frame
e Amendments to the Law and or Regulations will be submitted to 100% N/A
Cabinet, gazetted and posted to the website
e Reports processed in accordance with the guidelines 100% N/A
Location
Cayman lIslands 100% N/A
Cost $16,544 $0
Related Broad Outcome:
2: Restoring Prudent Fiscal Management
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OoCcCc4 Anti-Corruption Law investigations

$16,544

Description
e Participation on the Anti-Corruption Law task force.

M 2009/10 2008/9
easures Budget Estimated
Actual
Quantity
e Number of meetings attended 1-5 N/A
e Number of investigations 1-5 N/A
e  Statistical information on investigations 1-5 N/A
Quality
e All reports will be prepared with due professional care and will define 100% N/A
issues clearly and succinctly
e All reports will be appropriately researched, employing the necessary 100% N/A
analytical techniques to ensure the production of comprehensive and
complete reports
e All complaints are to be investigated by suitably qualified and trained 100% N/A
staff
e Reports will provide relevant and accurate information, which is 100% N/A
clearly and succinctly presented and written by qualified and trained
staff
Timeliness
e Attendance at meetings by the Commissioner or her delegate when 95-100% N/A
meetings are called — within the agreed time frame
e Investigative reports processed in accordance with the guidelines 100% N/A
Location
Cayman lIslands 100% N/A
Cost $16,544 $0
Related Broad Outcome:
2: Restoring Prudent Fiscal Management
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6. Payment Arrangements

Cabinet will pay the Office of the Complaints Commissioner for delivery of the outputs described in section 1.

Payment will be made on the basis of an invoice provided monthly to the Chairman of the Oversight
Committee of the Complaints Commissioner. The invoice will contain sufficient evidence of the outputs
delivered for the Minister to be able to satisfy himself that the outputs have in fact been delivered.

Invoices will be paid within 20 days of the end of the month following the invoice date.

The expected amount of each invoice for outputs to be delivered during the year is outlined in the
following table.
Table 1: Expected Invoice Profile

MONTH OCC1 OCC 2 OCC3 OCC 4
$ $ $ $

July 61,108 19,626 1,379 1,379
August 61,108 19,626 1,379 1,379
September 61,108 19,626 1,379 1,379
October 61,108 19,626 1,379 1,379
November 61,108 19,626 1,379 1,379
December 61,108 19,626 1,379 1,379
January 61,108 19,626 1,379 1,379
February 61,108 19,626 1,379 1,379
March 61,108 19,626 1,379 1,379
April 61,108 19,626 1,379 1,379
May 61,108 19,626 1,379 1,379
June 61,103 19,623 1,375 1,375
TOTAL 733,291 235,509 16,544 16,544
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Appendix: Forecast Financial Statements
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Office of the Complaints Commissioner
STATEMENT OF RESPONSIBILITY FOR FORECAST FINANCIAL STATEMENTS

These forecast financial statements have been prepared in accordance with the provisions of the Public
Management and Finance Law (2005 Revision).

| accept responsibility for the accuracy and integrity of the financial information in these forecast financial
statements and their compliance with the Public Management and Finance Law (2005 Revision).

To the best of my knowledge the statements are:

(@ complete and reliable;

(b) fairly reflect the forecast financial position as at 30 June 2010 and performance for the 2009/10
financial year; and

(c) comply with generally accepted accounting practice.

Nicola Williams
Commissioner
Office of the Complaints Commissioner

30" September, 2009
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Office of the Complaints Commissioner
FORECAST OPERATING STATEMENT
FOR THE YEAR ENDED 30 JUNE 2010

Note

Revenue

Outputs to Cabinet

Outputs to other government agencies

Outputs to others

Interest revenue

Total Operating Revenue

Operating Expenses

Personnel costs

Supplies and consumables

Depreciation

Capital charge

Other operating expenses

Total Operating Expenses

Surplus from operating activities and before

extraordinary items

Extraordinary items

Net Surplus
Office of the Complaints Commissioner
FORECAST STATEMENT OF CHANGES IN NET WORTH
FOR THE YEAR ENDED 30 JUNE 2010

Note

Opening balance net worth

Net surplus
Property revaluations
Investment revaluations
Net revaluations during the period
Total recognised revenues and expenses

Equity investment
Repayment of surplus
Capital withdrawal

Closing balance net worth

2008/9
Est. Actual

2007/8
Actual

985 876

985 876

472 420

492 337

15 19

6 0

0 0

985 776

0 0

107
2008/9 2007/8
Est. Actual Actual
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250 235

0 15

250 250
759



Office of the Complaints Commissioner
FORECAST BALANCE SHEET

AS AT 30 JUNE 2010
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
Note $000 $000 $000
Current Assets
Cash and cash equivalents 404 201 201
Accounts receivable 5 181 173 196
Inventories 6
Total Current Assets 374 374 397
Non-Current Assets
Property, plant and equipment 7 41 56 55
Other non-current assets
Total Non-Current Assets
Total Assets 626 430 452
Current Liabilities
Accounts payable 71 78 7
Unearned revenue 55 56
Employee entitlements 10 6 6
Other current liabilities 32 114
Total Current Liabilities 105 139 183
Non-Current Liabilities
Employee entitlements 11 21 19 19
Other non-current liabilities 12 0
Total Non-Current Liabilities 0 19 19
Total Liabilities 126 158 202
TOTAL ASSETS LESS TOTAL LIABILITIES 250
NET WORTH
Contributed capital 143 139 250
Asset revaluation reserve
Accumulated surpluses 357 99
Total Net Worth 500 238 250
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Office of the Complaints Commissioner
FORECAST CASH FLOW STATEMENT
FOR YEAR ENDED 30 JUNE 2010

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
Note $000 $000 $000
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Outputs to Cabinet 1,002 985 749
Outputs to other government agencies 0 0 0
Outputs to others 0 0
Interest received 0 0 7
Payments
Personnel costs 571 472 427
Suppliers 415 492 242
Other payments 0 7 0
Net cash flows from operating activities 13 16 14 80
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of non-current assets 0 0 (20)
Proceeds from sale of non-current assets
Net cash flows from investing activities 0 0 (20)
CASH FLOWS FROM FINANCING ACTIVITIES
Equity investment 0 0 15
Repayment of surplus
Capital withdrawal
Net cash flows from financing activities 0 0 15
Net increase/(decrease) in cash and cash equivalents 16 14 75
Cash and cash equivalents at beginning of period 388 201 126
Cash and cash equivalents at end of period 14 404 215 201
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Office of the Complaints Commissioner
STATEMENT OF ACCOUNTING POLICIES

General Accounting Policies

Reporting entity
These forecast financial statements are for the Office of the Complaints Commissioner

Basis of preparation

The forecast financial statements have been prepared in accordance with International Public Sector
Accounting Standards (IPSASs) using the accrual basis of accounting. Where there is currently no
IPSAS, other authoritative pronouncements such as International Accounting Standards and United
Kingdom reporting standards applicable to the public sector have been used. The measurement base
applied is historical cost adjusted for revaluations of certain assets.

The forecast financial statements have been prepared on a going concern basis and the accounting
policies have been applied consistently.

Reporting Period
The reporting period is the period ended 30 June 2010.

Specific Accounting Policies

Revenue
Output revenue
Output revenue, including revenue resulting from user charges or fees, is recognised when it is earned.

Interest revenue
Interest revenue is recognised in the period in which it is earned.

Expenses
General
Expenses are recognised when incurred.

Depreciation
Depreciation of non-financial physical assets is generally provided on a straight-line basis at rates based
on the expected useful lives of those assets.

Assets

Cash and cash equivalents

Cash and cash equivalents include cash held in the Ministry or Portfolio’s bank account and on deposit
with the Portfolio of Finance and Economics (Treasury).

Receivables and advances
Receivables and advances are recorded at the amounts expected to be ultimately collected in cash.

Inventory

Inventories are recorded at the lower of cost and net current value. Where inventories are valued at cost,
specific identification or the FIFO method has been used. Appropriate allowance has been made for
obsolescence.

Property, Plant and Equipment (including Infrastructure Assets)
Buildings are recorded at historical cost (or fair value as at time of first recognition) or valuation.

Other plant and equipment, which includes motor vehicles and office equipment, is recorded at cost (or
fair value if acquired prior to 2005) less accumulated depreciation.

Computer Hardware and Software
Computer hardware and software are recorded at cost, and depreciated in accordance with the policy on
depreciation.
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Liabilities
Accounts Payable
Accounts payable are recorded at the amount owing after allowing for credit notes and other adjustments.

Provisions

Provisions are recognised in accordance with IPSAS 19 Provisions, Contingent Liabilities and Contingent
Assets.

Employee entitlements
Amounts incurred but not paid at the end of the reporting period are accrued. Annual leave due, but not
taken, is recognised as a liability.

Long service leave liabilities are measured as the present value of estimated leave service entitlements.
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Office of the Complaints Commissioner
NOTES TO THE FORECAST FINANCIAL STATEMENTS

NOTE 1. PERSONNEL COSTS

Salaries and wages (including employee pension
contributions)
Employer/Government pension expense

Other personnel related expenses

Total Personnel Costs

NOTE 2. SUPPLIES AND CONSUMABLES

Supply of goods and services
Operating lease rentals
Other

Total Supplies and Consumables

NOTE 3. DEPRECIATION

Buildings

Vehicles

Aeroplanes

Boats

Furniture and fittings

Computer hardware and software
Office equipment

Other plant and equipment

Other assets

Total Depreciation

Assets are depreciated on a straight-line basis as follows:

Buildings

Vehicles

Aeroplanes

Boats

Furniture and fittings

Computer hardware and software
Office equipment

Other plant and equipment

Other assets

2009/10
Forecast

$000
464

26

2008/9 2007/8
Est. Actual Actual

$000 $000
450 360

22 60

81

571

472 420

2009/10
Forecast

$000
350

65

2008/9 2007/8
Est. Actual Actual

$000 $000
421 284

71 53

415

492 337

2009/10
Forecast

$000

11

2008/9 2007/8
Est. Actual Actual

$000 $000

14 13

16

14 19

Years

4-5
51/3
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NOTE 4. CASH AND CASH EQUIVALENTS

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Cash on hand 404 215 201
Bank accounts
Deposits with Portfolio Finance and Economic (Treasury)
Total Cash and Cash Equivalents 404 215 201
NOTE 5. ACCOUNTS RECEIVABLE
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Outputs to Cabinet 181 177 177
Outputs to other government agencies 19
Outputs to others 5
Interest receivable 3
Prepayments (8)
Interest Receivable 7
Other Receivables 3
Total Gross 181 187 196
Less provision for doubtful debts
Total Net
NOTE 6. INVENTORIES
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Raw Materials (including Consumable Stores)
Work in Progress
Finished Goods
Total Inventories 0 0 0
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NOTE 7. PROPERTY, PLANT AND EQUIPMENT

Opening
Balance

$000
Buildings

Vehicles

Aeroplanes

Boats

Furniture and fittings 89

Computer hardware and
software
Office equipment

Other plant and
equipment
Construction in progress

Other assets

Addition Disposals Revaluation Depreciation Closing

$000 $000

$000

Balance

2009/10
Forecast

$000 $000

18

Total

Buildings

Vehicles

Aeroplanes

Boats

Furniture and fittings
Computer hardware and software
Office equipment

Other plant and equipment
Construction in progress
Other assets (list if material)
Total

NOTE 8. ACCOUNTS PAYABLE

Trade Creditors
Operating lease rental
Accruals

Total

HC or Accum
Revalued Depr
Amount

$000 $000

2009/10
Forecast

$000

2008/9
Est.
Actual

$000

2009/10
Forecast

$000

78

2008/9
Est. Actual

$000

78

2007/8
Actual
$000

4

78

78
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NOTE 9. UNEARNED REVENUE

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Revenue received in advance
Total 0 0 0
NOTE 10. EMPLOYEE ENTITLEMENTS (CURRENT)
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Long service leave and other leave entitlements 6 6 6
Other salary related entitlements
Total Employee Entitlements 6 6 6
NOTE 11. EMPLOYEE ENTITLEMENTS (NON-CURRENT)
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Long service leave and other leave entitlements 21 19 19
Other salary related entitlements
Total 21 19 19
NOTE 12. OTHER NON-CURRENT LIABILITIES
2009/10 2008/9 2007/8
Forecast Est. Actual Actual
$000 $000 $000
Provision for agency revenue repayable
Provision for restructuring
Accounts payable
Unearned revenue
Other
Total 0 0 0
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NOTE 13. RECONCILIATION OF OPERATING SURPLUS TO CASH FLOWS

FROM OPERATING ACTIVITIES

2009/10 2008/9 2007/8
Forecast Est. Actual Actual
This Year
$000 $000 $000
Operating surplus/(deficit)
Non-cash movements 107
Depreciation 16 14
Increase in provision for doubtful debts 19
Increase in payables/accruals 24
Net gain/loss from sale of fixed assets
Net gain/loss from sale of investments
Increase in other current assets
Increase in receivables (70)
Net cash flows from operating activities 16 14 80
2009/10 Annual Budget Statement 768



ABS OUTPUT NAME INDEX

Output | Output/ Group Name Page

Number Number
AGR 21 | Agricultural Sales Service 461
AGR 22 | Garden Maintenance and Decorative Services 462
AGR 23 | Development of Aquaculture and Hydroponics 463
AGR 24 | Plant Health, Regulatory and Inspection Services 464
AGR 25 | Animal Welfare and Control Services 466
AGR 26 | Assistance and Training Towards the Development of the Agriculture Sector 467
AGR 27 | Crop Husbandry Services 469
AGR 28 | Animal Husbandry Services 470
AGR 29 | Abattoir Services 471
AGR 31 | Animal Health, Regulatory and Inspection Services 472
AGR 32 | Policy Advice on Matters Relating to the Agricultural Sector 474
AUD 2 Investigations and Reports 726
AUD 3 Advice, Assistance and Reports to the Legislative Assembly and its Committees 727
AUD 8 Support Services to the National Hurricane Committee and Hazard Management 729
BMS 3 | Entire Public Sector Budget Documents 164
BMS 4 Entire Public Sector Performance and Compliance Report 165
BMS 13 | Policy Advice and Ministerial Servicing 166
BMS 14 | Training and Support on Budget Matters 167
CAB 1 Policy Advice and Coordination 230
CAB 2 Coordinating and Monitoring of Policy Implementation 231
CAB 3 Public Relations Advice and Services 232
CAB 4 Administrative Support for Cabinet 233
CAB 6 Administrative and Secretarial Support for the Processing of Appeals 234
CAB 7 Tax Undertaking Certificates 235
CAB 8 Ministerial Servicing for the Leader of Government Business 236
CAB 11 | Administration of Temporary Housing Initiative 237
CAB 12 | Freedom of Information and Data Protection Coordination 238
CAD 4 Cadet Corp Training Program 595
CAD 5 Cadet Corp Camps 596
CAD 6 Diploma Programme 597
CFS1 Policy Advice and Support to the Minister of Community Affairs and Housing 634
CFS5 Community Outreach Services 635
CFS 8 Accommodation in Residential Group Homes 636
CFS9 Court Reports 637
CFS 10 | Placement and Supervision of Abused Children 638
CFS 11 | Recruitment and Support of Foster Care Families 639
CFS 12 | Assessment and Counselling of Adoptive Families 640
CFS 14 | Promotion of Child Month 641
CFS 15 | Community Development Services 642
CFS 28 | Social Work Services 643
CFS 29 | Aftercare Support for Young Persons 644
CFS 30 | Care and Services for Elderly and Adult Disabled Persons 645
CFS 31 | Needs Assessments 646
CFS 32 | Shelter Operations 647
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CFS 33 | Support Towards Autonomy, Restraining and Self —Sufficiency (S.T.A.R.S.S.) 648
CNA 15 | Preservation of Vital Records 409
CNA 16 | Preservation of Archives and Records 410
CNA 17 | Records Management 411
CNA 18 | Reprography 412
CNA 19 | Archival Acquisitions 413
CNA 20 | Public Access to Archival Records and Publications 414
CNA 21 | Outreach 415
CNA 22 | Reference Library Service 416
CNA 23 | Policy Advice on Records Management 417
CPI1 Monitoring and Controlling of Petroleum Products, Storage and Handling 475
CRS 1 Constitutional Review 244
CSD 12 | Policy Advice 245
CSD 26 | Copy/Mail Centre and Procurement Services 246
CSD 27 | Disaster Tolerant Central Information Technology Infrastructure 247
CSD 34 | Government Wide Internet Portal and E-Government Support Services 248
CSD 36 | Information Technology Support Services 249
CSD 37 | Information Technology Project and Demand Services 250
Cus 1 Processing and Inspection of Vessels and Aircrafts 168
CuUs 2 Drug Awareness Education and K-9 Support: by Customs Department 169
CUS 3 | Inspection and Clearance of Cargo 170
CUS 4 Ministerial Servicing for the Financial Secretary on Customs Matters 171
CUS 5 | Policy Advice on Customs Related Matters 172
CUS 6 | Collection of Customs Duties 173
CUS 7 | Patrolling of Coastal Waters: by Customs Department 174
CuUs 8 Identification and Investigation of Customs Offences 175
CUS 9 | Governance and Administrative Services 176
DAD 16 | Policy Advice on Cayman Brac and Little Cayman Matters 476
DAD 17 | Passports and Other Travel Documents 477
DAD 18 | Registration of Births, Deaths and Marriages 478
DAD 19 | Organization of Official Visits and Ceremonial Events 479
DAD 20 | Collection of Revenue 480
DAD 21 | Hurricane and Other Disaster Preparedness and Response Services 481
DAD 22 | Tourism and Business Development 482
DAD 23 | Public Information 483
DAD 24 | Construction and Maintenance of Public Facilities 484
DAD 25 | Inspection and Licensing Services 485
DAD 26 | Preservation and Display of Materials and Sites of Historical Significance 486
DAD 27 | Child Care and Pre-School Services 487
DAD 28 | Customs and Immigration Services and Controls 488
DAD 29 | Processing Accounts Payable Transactions 489
DCR9 | Community-Based Services for Adult Offenders 26
DCR 10 | “Through-Care” and “After-Care” Services for Prisoners 27
DCR 11 | Community Education and Policy Advice 28
DCR 12 | Victim and Witness Support Services 29
DCS 15 | Therapeutic Services 649
DCS 16 | Clinical Assessments and Reports 650
DCS 17 | Driving under the Influence Programme 651
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DCS 18 | Male Residential Substance Abuse Treatment Programme 652
DCS 19 | Public Awareness Initiatives 653
DCS 20 | Treatment Services and Public Awareness Activities to Cayman Brac and Little Cayman 654
DCS 21 | Non-Medical Detoxification Services 655
DCS 22 | Female Residential Substance Abuse Treatment Programme 656
DCS 24 | Treatment Services to Offenders 657
DCS 26 | Policy Advice to the Minister of Community Affairs and Housing 658
DCS 27 | Family Programmes 659
DCS 28 | Workshops and Presentations 660
DCS 29 | Cirisis Intervention and Victim Advocacy 661
DCS 30 | Case Management Services 662
DER 1 Administration of the Labour Law 418
DER 2 Job Placement Services 419
DER 3 Labour Market Information 420
DES 1 Primary Level Teaching and Learning 397
DES 2 Secondary Level Teaching and Learning 398
DES 3 Teaching and Learning at Lighthouse School 399
DES 4 Alternative Education Services 400
DES5 Student Services 401
DES 6 School Support Services 402
DES 7 Educational Leadership and Management Services 403
DES 8 Early Childhood Services 404
DES 9 National Policy Initiatives 405
DES 10 | Facilities Maintenance Services 406
DSP 9 Maintenance and Operational Management of Sports and Recreational Facilities 593
DSP 10 | Sports Education and Training 594
DVE 1 Acquisition of Fleet 490
DVE 2 Preventative Maintenance and Repairs 491
DVE 3 | Disposal of Fleet 492
DVE 4 Sale of Fuel 493
DVE 5 Servicing of Emergency Equipment 494
DVE 6 Technical Advice and Assistance on Fleet Related Matters 495
EMC 1 24-Hour Emergency Response 30
EMC 2 Electronic Monitoring of Select Offenders 31
ENV 12 | Reports and Advice on Environmental Issues 581
ENV 13 | Installation and Maintenance of Public Moorings and Regulatory Markers 582
ENV 14 | Environmental Policy Advice 583
ENV 15 | Administration of Environmental Legislation 584
ENV 16 | Conservation Enforcement Activities 585
ENV 17 | Research and Monitoring of Natural Resources 586
ENV 18 | Aquaculture Development Services and Species Enhancement Programmes 587
ENV 19 | Environmental Education Programmes 588
ENV 20 | Marine Pollution and Natural Resource Damage Incident Response 589
ESA1 Evaluation and Reports on Schools and other Educational Providers 407
ESA 2 Advice on School Related Issues 408
ESO 1 Publication of Statistical Reports and Conduct of Statistical Services 177
ESO 4 Monitoring and Reporting on the Economy 178
ESO5 | Advice on Capital Investment and Other General Information 179
ESO 6 | Policy and Technical Advice on Statistical Matters and Economic Issues 180
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EVH 1 Environmental Health Education and Promotion 496
EVH 5 Waste Disposal 497
EVH 8 Rodent Control 498
EVH 9 Food Safety and Hygiene Surveillance 499
EVH 10 | Environmental Health Laboratory Services 500
EVH 11 | Development and Engineering Control 501
EVH 14 | Hazardous Waste and Emergency Management 502
EVH 15 | Ministerial Servicing to the Minister of District Administration, Works and Gender Affairs 503
EVH 17 | Environmental Health Monitoring Services 504
EVH 18 | Collection and Disposal of Waste and Litter Control 505
FIN 7 Policy Advice and Ministerial Servicing 181
FIN 8 Governance and Administrative Services 182
FIN 9 Administration and Processing of Applications 183
FIN 10 | Oversight and Coordination of the Accounting Task Force 184
FRE 9 Responding to Domestic Fire Emergencies 304
FRE 10 | Aerodrome Fire Services 305
FRE 11 | Inspection for Compliance with Fire Code 306
FRE 12 | Investigation of Fires 307
FRE 13 | Fire Safety Education and Training Programmes 308
FRE 14 | Policy Advice on Fire and Emergency Matters 309
FRE 15 | Emergency Communication, Planning and Preparedness 310
GIs1 Events and Communication Campaigns 251
GIS 2 Public Information Services and Products 252
GIS5 Press Conferences, Public Liaison and Advice 253
GIS 6 Crisis Communication and Response Plans 254
GIS7 Special Editorial Services 255
GIS 8 Public Interest News Releases 256
GIS 10 Special Video and Audio Assignments 257
GIS 11 Speeches for Government Officials 258
GIS 12 Graphic Products 259
GIS 13 | Special Photography Assignments 260
GIS 17 Providing Content for the Government’s Internet Portal 261
GOV 1 Management and Maintenance of Government House 32
GOV 2 Coordination of Engagement Programme and Support for Governor 33
GOV 3 Administrative Support for the Foreign and Commonwealth Office 34
HRB 8 Administrative Services and Policy Advice to the Minister, Boards and Council 600
HRB 9 Inspection of Health Care Facilities 601
HRB 10 | Investigate, Resolve Complaints and Inquiries 602
HRB 11 | Collection of Segregated Insurance Fund Payments and Monitoring of the Number of 603
Insured Persons
HRB 12 | Public Education Campaign 604
HRB 13 | Enforcement Issues Pertaining to the Health Insurance Law and Regulations 605
HRB 14 | Operations of the Four Council 606
HRC 1 Support to Human Rights Committee 239
IAU 1 Internal Auditing Assurance , Advisory and Assistance Services 185
ICO1 Freedom of Information Appeals 240
ICO 2 Compliance with Freedom of Information Legislation 241
ICO 3 Public Awareness of Freedom of Information Legislation 242
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IMM 1 Policy Advice on Immigration Matters 35
IMM 2 Issuance of Visas 36
IMM 5 Immigration Appeal Statements 37
IMM 6 Detection and Prosecution of Immigration Offenders 38
IMM 7 Entry and Embarkation Control 39
IMM 8 Work Permits 40
IMM 9 Status and Permanent Residency Applications 41
IMM 10 | Trade and Business Licenses 42
IMM 11 | Business Staffing Plans 43
IMM 12 | Visa, Passport and Other Travel Documents 44
IMM 13 | Issuance of Marriage Licenses 45
IMM 15 | Freedom of Information 46
IMM 16 | Key Employee Applications 47
IMM 17 | Working by Operation of Law Applications 48
IVB 1 Production of Collateral and Promotional Material 311
IVB 2 Marketing and Public Relations Activities 312
IVB 3 Conferences and Events 313
IVB 4 Inward Investment Targeting 314
IVB 5 Advice and Support to Investors and Entrepreneurs 315
IVB 6 Training and Business Advocacy and Support 316
IVB 7 Policy Advice and Ministerial Servicing 317
IVB 8 Cayman Islands Film Commission Project Facilitation 318
JuD 1 Administrative Support to the Judiciary 696
JuD 2 Collection of Revenue 697
Jub 7 Administration of Legal Aid 698
JuD 9 Court Room Services 699
JUD 13 | Financial Management of Court Funds 700
JUD 15 | Administrative Support for the Conduct of Civil Proceedings 701
JUD 16 | Administrative Support for the Conduct of Criminal Proceedings 702
JUD 17 | Administration of Drug Rehabilitation Court (DRC) 703
LGL 1 Sale of Laws 49
LGL 2 Servicing and Supporting Sittings of the House 50
LGL 3 Support for the Speaker and Members of the Legislative Assembly 51
LGL 4 Management of the Legislative Assembly Building 52
LIB5 Community Information, Education and Recreational Resource Centre 421
LIB6 Public Education and Advocacy 422
LSU 1 Assessment and Collection of Stamp Duty 506
LSU 2 Advice and Information on Lands or Survey Issues 507
LSU 3 Land Registry 508
LSuU 4 Surveying Services 509
LSU 5 Control of Cadastral Surveys in the Cayman Islands 510
LSU 6 Surveying Control Services 511
LSu7 Government Property Procurement and Disposal 512
LSU 8 Management of Crown Property 513
LSU 9 Real Estate Valuation and Appraisal 514
LSU 10 | Computer Networked Land Information System 515
LSU 11 | Mapping Services 516
LSU 12 | Street Addressing Database 517
LSU 13 | Facilities Management 518
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MCA 1 Policy Advice 663
MCA 2 Ministerial Services and Support 664
MCA 3 Emergency Response Services 665
MCA 4 Advice and Governance of Boards and Government Owned Companies 666
MCA5 | Monitor the Performance of Government Companies and Provide Governance Support 667
Services
MCA 6 Cross — Ministerial Collaboration on Social Matters 668
MCA 7 Management of Executive Assets — Housing and Social Facilities 669
MCA 8 Legislation Instructions 670
MDA 1 Policy Advice 458
MDA 2 Ministerial Servicing 459
MDA 3 Project Management 460
MET 1 Policy Advice, Development and Implementation 388
MET 2 Legislative Initiatives 389
MET 3 Ministerial Servicing 390
MET 4 Support for International Obligations 391
MET 5 Governance Support Services 392
MET 7 Information, Communications Technology Integration, Network Management and Policy 393
MET 8 Human Capital Development Initiative 395
MET 9 Project Management Services on New Schools Capital Projects 396
MFT 1 Policy Advice 294
MFT 2 Ministerial Servicing 295
MFT 3 Consultative and Secretarial Services for Boards 296
MFT 4 Oversight of Government Corporations, Statutory Authorities, Non- Government 297
Organizations, Boards and Committees’ Performance
MFT 6 Liquor License Services 298
MFT 7 Policy Advice on International Tax and Regulatory Initiatives 299
MFT 8 Tax Cooperation Agreements 300
MHE 1 Administrative Service for the Minister 576
MHE 2 Development of Legislation 577
MHE 3 Policy Advice to the Minister 578
MHE 7 Monitor the Performance of Statutory Authorities, Government Companies and Non- 579
Government Organisations
MHE 15 | Coastal Works °80
MRC 3 Larviciding Programme to Control Mosquitoes 519
MRC 4 | Adultciding Programme to Control Mosquitoes 520
MRC 8 Mosquito Control Call-Out Service 521
MRC 11 | Scientific Advice on Mosquito Matters 522
MRC 12 | Mosquito Control Education Programme 523
MRC 14 | Non-Chemical Control of Mosquitoes 524
MRC 15 | Disease Prevention and Control 525
NEM 1 | National Disaster Preparedness 53
NEM 2 | Policy Advice 54
NEM 3 Hazard Mitigation 55
NEM 4 National Disaster Response 56
NEM 6 Management of Hurricane Preparedness Activities 57
NPO 8 Compliance and Enforcement of the National Pensions Law 423
NPO 9 Administration of the Law — Pension Plans 424
NPO 10 | Advice on Pension Related Matters and Support to the National Pensions Board 425
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occ1 Investigations of Written Complaints or Public Interests 751
OCC 2 Monitor the Implementation of the Commissioner's Recommendations 752
OoCcC 3 Policy Advice 753
OCC 4 | Anti-Corruption Law Investigations 754
PCF1 Protocol Services 243
PCS1 Policy Advice and Support on Civil Service Matters 96
PCS 2 Strategic Human Resources Services 97
PCS3 | Support on Chief Officer Employment Matters 98
PCS4 | Auditing Compliance with Human Resources (HR) Policies 99
PCS 5 Management of Public Sector Reform 100
PCS 7 Management Advice and Support 101
PCS9 | Recruitment Services 102
PCS 10 | Job Descriptions, Reviews and Evaluations 103
PCS 11 | Operational Human Resource Advice, Support and Guidance 104
PCS 12 | Employee Records 105
PCS 13 | Administrative Support and Technical Advice to the Civil Service Appeals Commission 106
PCS 14 | Accounting Services to Cabinet Office 107
PCS 15 | Workforce Development within the Civil Service — Civil Service College 108
PHD 4 | Administration of Public Health Programmes and Policy Advice to the Minister 590
PHD5 | Epidemiology and Disaster Control 591
PHD 6 | Health Promotion 592
PIE 6 Maintenance of the Electoral Register 18
PIE 15 Co-ordination of Official Visits and Ceremonial Occasions 19
PIE 22 Issuance of Clearance for Military Aircraft 20
PIE 29 Support for the Electoral Boundary Commission 21
PIE 32 Hurricane Response 22
PIE 35 Administrative Services and Advice to the Parole Commissioners Board 23
PIE 37 Administration of Immigration Laws Relating to Deportation, Governor’'s Permit and Status 24
PIE 38 Administrative Services and Advice to the Prison Inspection Board 25
PLG 2 Drafting of Legislation and Regulations 132
PLG 15 | Prosecution and Victims Support 133
PLG 16 | Legal Advice and Representation 134
PLG 19 | International Legal Cooperation Activities 135
PLG 20 | Ministerial Servicing and Policy Advice for the Attorney General 136
PLG 21 | Financial Intelligence Services 137
PLG 24 | Review and Modernisation of Laws 138
PLG 26 | Law Teaching and Publications 139
PLN 24 | Policy Advice to the Ministry 319
PLN 25 | Preparation of Development Plan —Grand Cayman 320
PLN 26 | Central Planning Authority — Development Control Board Annual Report 321
PLN 27 | Process Development Applications 322
PLN 28 | Enforcement of Planning Law and Regulations 323
PLN 29 | Compiling Appeal Briefs 324
PLN 30 | Processing Building Permits Applications 325
PLN 31 | Statistical Information 326
PLN 32 | Support to Boards and Committee 327
POL 6 Investigate Reported and Detected Crime 58
POL 7 Security Services 59
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POL 8 Policy Advice on Policing and Security Matters 60
POL 9 Firearm Vetting and Licensing 61
POL 13 | Police Services 62
POL 14 | Maritime Patrols 63
POL 15 | Aerial Patrols 64
POL 16 | Police Criminal Justice Services 65
POL 17 | Private Security Licensing Services 66
POS 1 | Revenue Collection 526
POS 2 Mail Receipt and Delivery 527
POS 4 Philately and Other Postal Business 529
POS 5 Sister Islands International and Domestic Mail Service 530
PRI 13 | Custodial Services 67
PRI 14 Prison Order 68
PRI 15 Prisoners Care 69
PRI 16 Prisoner Development Opportunities 70
PRU 3 | Media and Public Relations Support 328
PRU 4 | Financial Services Marketing and Event Management 330
PTO 2 Public Transportation Regulatory and Administrative Services 301
PTO 3 Monitoring and Investigations 302
PTO 4 Manage the Operation of Omni Bus Depot 303
PWD 1 Policy Advice 532
PWD 8 Management of Building Projects 534
PWD 9 Maintenance of Government Owned Facilities 535
PWD 10 | Preparation and Implementation of National Hurricane Centre Plan 536
RCY 1 | Public Information, Newscasts and Sports 537
RCY 2 On-Air Programmes 538
REG 1 | Policy Advice on General Registry Matters 331
REG 12 | Collection of Executive Revenue 332
REG 13 | Birth, Death and Marriage Registration 333
REV 4 Revenue Forecasting 186
REV 5 Policy Advice and Ministerial Servicing on Revenue Matters 187
RPC 1 Policy Advice to the Minister of District Administration, Works and Gender Affairs 540
RPC 2 | Public Facility Maintenance and Management 541
RPC 5 Town Planning, Beautification and Maintenance 542
RSK 5 Risk Management Services 188
SRC 7 Programmes for Adult with Disabilities 426
SRC 8 Therapeutic Services for Disabled Adults 427
TCO 1 Technical Advice on Telecommunications Infrastructure 543
TCO 2 | Technical Services for Telecommunication Equipment 544
TCO3 | Telecommunications Emergency Response Capacity 545
TIA 3 Acting as Competent Authority for Tax Information Agreements 352
TIA 2 Acting as Competent Authority with EU States on Reporting of Savings Income 353
Information
TOU 4 Support for Tourism Boards and Committees 334
TOU 9 Tourism Public Relations Services 335
TOU 11 | Tourism Industry Customer Service Training 337
TOU 14 | Tourist Accommodation Inspections and Licensing Services 338
TOU 15 Pilot Environmental Program for the Tourism Sector 339
TOU 16 | Tourism Physical Product Enhancement Projects 340
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TOU 17 | Collection of Tourism Revenue 341
TouU 18 | Collection, Preparation and Publication of Statistical Information 342
TOU 19 | Tourism Education, Awareness and Scholarship Programmes 343
Tou 20 | Direct Marketing 345
TOU 21 | Promotional Activities 346
TOU 22 | Advertising Activities 348
TOU 23 | Tourism Services Enhancement Projects 349
TOU 24 | Cruise Tourism Management 350
TOoU 25 | Technical and Policy Advice on Tourism Matters 351
TSY 2 Financial Reporting of Government Results 189
TSY 3 Financial Reporting of Forecasting Government Results 190
TSY 4 Management of Public Debt 191
TSY 6 Government Payroll 192
TSY 7 Process Creditor Payments 193
TSY 8 Ministerial Servicing for the Financial Secretary 194
TSY 11 | Collection of Coercive Revenue 195
TSY 12 | Debt Recovery and Management 196
TSY 13 | Management and Administration of Loans-Made 197
TSY 14 | Bank Reconciliation 198
TSY 15 | Forecast and Management of Core Government's Cash Flows, Investment and Reserves 199
TSY 16 | Management of Trust Assets on Behalf of the Financial Secretary 200
TSY 17 | Management and Administration of the Central Tenders Committee 201
TSY 18 | Management and Support of IRIS Functionality 202
UKO 3 Recruitment Services 354
UKO 9 Policy Advice on Overseas Matters 355
UKO 10 | Promotion of the Cayman Islands in Europe 356
UKO 11 | Information on the Cayman Islands to the Public in Europe 357
UKO 12 | Consular Services 358
UKO 13 | Representational Duties and International Relations 359
VLT 9 Licensing of Drivers and Vehicles 546
WFC 1 Weather Forecast Information 547
YSU 7 Monitoring Youth Development Work 598
YSU 8 Youth Leadership and Governance 599
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