
Monday Tuesday Wednesday Thursday Friday

Get ready to immerse yourself in
the MEGA Core Competencies 
Challenge – this month’s topic 

Working Together

WEEK 1’s Topic: EMOTIONAL 
INTELLIGENCE

What is Emotional Intelligence (EQ)?
(2m 47s)

Understanding Your Personal EQ
(3m 03s)

Dealing with Stressful Situations
(2m 44s)

All videos this week are from the course 
“Developing Your Emotional Intelligence”

Developing Social Awareness
(2m 19s)

Check your LinkedIn Learning pathway to 
see the entire course and activities

Activity:
Set time in your diary to take a 

sensory audit walk. Post what you 
saw, heard, felt and smelled in the 

quiz at the end of the month

Fifty Tips for Improving Your 
Emotional Intelligence

(5m 21s)

Read this article to find useful tips on 
enhancing your emotional intelligence

WEEK 2’s Topic: 
TEAMWORK/COLLABORATION

Self Awareness: Understand Your 
Engagement Style

(2m 03s)

Engage Fully with Your Teammates
(3m 23s)

Activity:
Have you discovered your 

engagement style? Post it in the 
quiz at the end of the month

Foster Psychological Safety
(2m 20s)

All videos this week are from the course 
“Teamwork Essentials: Stand Out as a 

Valuable Team Member”

5 Tips for Effective Collaboration at 
Work

(3m 41s)

Read this article to quickly improve your
collaboration at work

Capitalize on Collaboration for 
Team Building

(2m 52s)

Check your LinkedIn Learning pathway to 
see the entire course and activities

WEEK 3’s Topic: INCLUSIVITY

The Power of Inclusive Interpersonal 
Skills at Work

(1m 47s)

Our Perceptions are Our Realities
(4m 06s)

Your Role in Building Inclusive 
Workplaces

(2m 02s)

All videos this week are from the course 
“Develop Interpersonal Skills for Inclusive 

Workplaces”

Tips for Creating an Inclusive Culture
(3m 53s)

Read this article that explores practical ways
to foster an inclusive culture

Reflection:
What were your key takeaways 

from
the October’s MEGA Core 
Competencies Challenge?

Test Your Knowledge

Click to Complete the October 
MEGA Challenge Quiz

(5m 45s)

MCCC October – Individual Contributor
Learn a new skill, complete your pathways and unleash your potential. Discover new lessons every 
day which can be completed in around 3-7 minutes. 
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https://www.linkedin.com/learning/developing-your-emotional-intelligence-22196221/what-is-emotional-intelligence-eq?autoSkip=true&resume=false&u=94560474
https://www.linkedin.com/learning/developing-your-emotional-intelligence-22196221/understanding-your-personal-eq?resume=false&u=94560474
https://www.linkedin.com/learning/developing-your-emotional-intelligence-22196221/dealing-with-stressful-situations?resume=false&u=94560474
https://www.linkedin.com/learning/developing-your-emotional-intelligence-22196221/developing-social-awareness?resume=false&u=94560474
https://www.linkedin.com/learning-login/share?account=94560474&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F1660243%3FshareId=e3900f25-9c7a-4ec7-8a74-bd3514548d42
https://www.linkedin.com/learning/teamwork-essentials-stand-out-as-a-valuable-team-member/self-awareness-understand-your-engagement-style?autoSkip=true&resume=false&u=94560474
https://www.linkedin.com/learning/teamwork-essentials-stand-out-as-a-valuable-team-member/engage-fully-with-your-teammates?resume=false&u=94560474
https://www.linkedin.com/learning/teamwork-essentials-stand-out-as-a-valuable-team-member/foster-psychological-safety?resume=false&u=94560474
https://slack.com/intl/en-gb/blog/collaboration/5-tips-for-effective-collaboration-at-work#:%7E:text=more%20productive%20team.-,How%20to%20collaborate%20effectively%20at%20work,sets%20while%20keeping%20everyone%20focused.
https://www.linkedin.com/learning/teamwork-essentials-stand-out-as-a-valuable-team-member/capitalize-on-collaboration-for-team-building?autoSkip=true&resume=false&u=94560474
https://www.linkedin.com/learning/develop-interpersonal-skills-for-inclusive-workplaces/the-power-of-inclusive-interpersonal-skills-at-work?u=94560474
https://www.linkedin.com/learning/develop-interpersonal-skills-for-inclusive-workplaces/our-perceptions-are-our-realities?autoSkip=true&resume=false&u=94560474
https://www.linkedin.com/learning/develop-interpersonal-skills-for-inclusive-workplaces/your-role-in-building-inclusive-workplaces?resume=false&u=94560474
https://www.linkedin.com/learning-login/share?account=94560474&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F1663233%3FshareId=881067e3-746a-4ffb-b1c1-c5e99efdd161
https://forms.office.com/r/7YU25Qs7BA


Monday Tuesday Wednesday Thursday Friday

Get ready to immerse yourself in
the MEGA Core Competencies 
Challenge – this month’s topic 

Working Together

WEEK 1’s Topic: EMOTIONAL 
INTELLIGENCE

What is Emotional Intelligence (EQ)?
(2m 47s)

Understanding Your Personal EQ
(3m 03s)

Dealing with Stressful Situations
(2m 44s)

All videos this week are from the course 
“Developing Your Emotional Intelligence”

Developing Social Awareness
(2m 19s)

Check your LinkedIn Learning pathway to 
see the entire course and activities

Activity:
Set time in your diary to take a 

sensory audit walk. Post what you 
saw, heard, felt and smelled in the 

quiz at the end of the month

Fifty Tips for Improving Your 
Emotional Intelligence

(5m 21s)

Read this article to find useful tips on 
enhancing your emotional intelligence

WEEK 2’s Topic: 
TEAMWORK/COLLABORATION

Top Teams Excel through 
Collaboration

(1m 13s)

Three Types of Teamwork
(2m 23s)

Activity:
What type of teamwork do you and 
those who report to you engage in? 
Post it in the quiz at the end of the 

month

Psychological Safety Within the 
Team

(2m 29s)

All videos this week are from the course 
“Increasing Collaboration on Your Team”

Psychological Safety With the 
Leader
(2m 26s)

Check your LinkedIn Learning pathway to 
see the entire course and activities

5 Phrases that Kill Collaboration
(3m 41s)

Read this article to see five phrases that 
should be avoided so that collaboration isn’t 

hindered

WEEK 3’s Topic: INCLUSIVITY

Importance of Inclusion
(2m 14s)

Your Role as a Manager
(2m 49s)

Ditch the Double Standard
(3m 20s)

All videos this week are from the course “A 
Manager's Guide to Inclusive Teams”

Tips for Creating an Inclusive Culture
(3m 53s)

Read this article that explores practical ways
to foster an inclusive culture

Reflection:
What were your key takeaways 

from
the October’s MEGA Core 
Competencies Challenge?

Test Your Knowledge

Click to Complete the October 
MEGA Challenge Quiz

(5m 45s)

MCCC October – Manager/Supervisor
Learn a new skill, complete your pathways and unleash your potential. Discover new lessons every 
day which can be completed in around 3-7 minutes. 
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https://www.linkedin.com/learning/developing-your-emotional-intelligence-22196221/what-is-emotional-intelligence-eq?autoSkip=true&resume=false&u=94560474
https://www.linkedin.com/learning/developing-your-emotional-intelligence-22196221/understanding-your-personal-eq?resume=false&u=94560474
https://www.linkedin.com/learning/developing-your-emotional-intelligence-22196221/dealing-with-stressful-situations?resume=false&u=94560474
https://www.linkedin.com/learning/developing-your-emotional-intelligence-22196221/developing-social-awareness?resume=false&u=94560474
https://www.linkedin.com/learning-login/share?account=94560474&forceAccount=true&redirect=https://www.linkedin.com/learning/content/1660243?shareId=e3900f25-9c7a-4ec7-8a74-bd3514548d42
https://www.linkedin.com/learning/increasing-collaboration-on-your-team/top-teams-excel-through-collaboration?resume=false&u=94560474
https://www.linkedin.com/learning/increasing-collaboration-on-your-team/three-types-of-teamwork?autoSkip=true&resume=false&u=94560474
https://www.linkedin.com/learning/increasing-collaboration-on-your-team/psychological-safety-within-the-team?resume=false&u=94560474
https://www.linkedin.com/learning/increasing-collaboration-on-your-team/psychological-safety-with-the-leader?resume=false&u=94560474
https://www.linkedin.com/learning-login/share?account=94560474&forceAccount=true&redirect=https://www.linkedin.com/learning/content/1663230?shareId=6f44aecc-11e8-4e64-b044-1be77cb90063
https://www.linkedin.com/learning/a-manager-s-guide-to-inclusive-teams/importance-of-inclusion?resume=false&u=94560474
https://www.linkedin.com/learning/a-manager-s-guide-to-inclusive-teams/your-role-as-a-manager?resume=false&u=94560474
https://www.linkedin.com/learning/a-manager-s-guide-to-inclusive-teams/ditch-the-double-standard?resume=false&u=94560474
https://www.linkedin.com/learning-login/share?account=94560474&forceAccount=true&redirect=https://www.linkedin.com/learning/content/1663233?shareId=881067e3-746a-4ffb-b1c1-c5e99efdd161
https://forms.office.com/r/3eaTQAemeG


Monday Tuesday Wednesday Thursday Friday

Get ready to immerse yourself in
the MEGA Core Competencies 
Challenge – this month’s topic 

Working Together

WEEK 1’s Topic: EMOTIONAL 
INTELLIGENCE

What is Emotional Intelligence (EQ)?
(2m 47s)

Understanding Your Personal EQ
(3m 03s)

Dealing with Stressful Situations
(2m 44s)

All videos this week are from the course 
“Developing Your Emotional Intelligence”

Developing Social Awareness
(2m 19s)

Check your LinkedIn Learning pathway to 
see the entire course and activities

Activity:
Set time in your diary to take a 

sensory audit walk. Post what you 
saw, heard, felt and smelled in the 

quiz at the end of the month

Leadership and EQ
(3m 21s)

Read this article to review your leadership 
style and its corresponding EQ

WEEK 2’s Topic: 
TEAMWORK/COLLABORATION

Top Teams Excel through 
Collaboration

(1m 13s)

Three Types of Teamwork
(2m 23s)

Activity:
What type of teamwork do you and 
those who report to you engage in? 
Post it in the quiz at the end of the 

month

Psychological Safety Within the 
Team

(2m 29s)

All videos this week are from the course 
“Increasing Collaboration on Your Team”

Psychological Safety With the 
Leader
(2m 26s)

Check your LinkedIn Learning pathway to 
see the entire course and activities

5 Phrases that Kill Collaboration
(3m 41s)

Read this article to see five phrases that 
should be avoided so that collaboration isn’t 

hindered

WEEK 3’s Topic: INCLUSIVITY

Inclusive Leadership
(2m 4s)

The Business Case for Inclusive 
Leadership

(4m 30s)

Key Traits of Inclusive Leadership: 
The Six Cs

(4m 52s)

All videos this week are from the course 
“Inclusive Leadership”

Tips for Creating an Inclusive Culture
(3m 53s)

Read this article that explores practical ways
to foster an inclusive culture

Reflection:
What were your key takeaways 

from
the October’s MEGA Core 
Competencies Challenge?

Test Your Knowledge

Click to Complete the October 
MEGA Challenge Quiz

(5m 45s)

MCCC October – Strategic Director 
Learn a new skill, complete your pathways and unleash your potential. Discover new lessons every 
day which can be completed in around 3-7 minutes. 
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https://www.linkedin.com/learning/developing-your-emotional-intelligence-22196221/what-is-emotional-intelligence-eq?autoSkip=true&resume=false&u=94560474
https://www.linkedin.com/learning/developing-your-emotional-intelligence-22196221/understanding-your-personal-eq?resume=false&u=94560474
https://www.linkedin.com/learning/developing-your-emotional-intelligence-22196221/dealing-with-stressful-situations?resume=false&u=94560474
https://www.linkedin.com/learning/developing-your-emotional-intelligence-22196221/developing-social-awareness?resume=false&u=94560474
https://www.linkedin.com/learning-login/share?account=94560474&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F1658272%3FshareId=ffaffe11-50ba-4ee2-af89-928a6697fef2
https://www.linkedin.com/learning/increasing-collaboration-on-your-team/top-teams-excel-through-collaboration?resume=false&u=94560474
https://www.linkedin.com/learning/increasing-collaboration-on-your-team/three-types-of-teamwork?autoSkip=true&resume=false&u=94560474
https://www.linkedin.com/learning/increasing-collaboration-on-your-team/psychological-safety-within-the-team?resume=false&u=94560474
https://www.linkedin.com/learning/increasing-collaboration-on-your-team/psychological-safety-with-the-leader?resume=false&u=94560474
https://www.linkedin.com/learning-login/share?account=94560474&forceAccount=true&redirect=https://www.linkedin.com/learning/content/1663230?shareId=6f44aecc-11e8-4e64-b044-1be77cb90063
https://www.linkedin.com/learning/inclusive-leadership/inclusive-leadership?u=94560474
https://www.linkedin.com/learning/inclusive-leadership/the-business-case-for-inclusive-leadership-15024656?autoSkip=true&resume=false&u=94560474
https://www.linkedin.com/learning/inclusive-leadership/key-traits-of-inclusive-leadership-the-six-cs?resume=false&u=94560474
https://www.linkedin.com/learning-login/share?account=94560474&forceAccount=true&redirect=https://www.linkedin.com/learning/content/1663233?shareId=881067e3-746a-4ffb-b1c1-c5e99efdd161
https://forms.office.com/r/3eaTQAemeG
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